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Photo Credit: Graham Coreil-Allen  

Mosaic Learning Platform Enhances Fort Worthington Elementary/Middle School Garden 
Break and Make Mosaics (artists Herb Massie and Dominique Hellgeth) worked with students and 
teachers at Fort Worthington E/MS to design a mosaic structure that celebrates the Fort Worthington 
neighborhood and the new Fort Worthington Community Garden.  The beautiful structure – which 
features mosaics of the school, houses in the area, and students’ hands – was installed in early 2020.  
Parks & People designed and led a team of contractors to construct a new fence for the garden and will 
be installing a pathway, sprinkler system, and raised beds in early 2021.  Throughout 2020 Brian Burns of 
United Community Network assisted then-principal, Monique Debi and science teacher, Mrs. Patterson, 
in maintaining the garden while classes were not in session at the school.  

 

Photo Credit: Jennifer Leonard   
 

Visit INSPIRE online to download the plans, view project scopes of work, and more: 
https://planning.baltimorecity.gov/planning-inspire. 

https://planning.baltimorecity.gov/planning-inspire


42  
  
 

 

PROGRAM COMMUNICATIONS 
The communications team continues to provide writing, graphic design, and coordination support for a 
wide range of activities, such as photo collection and archiving, time capsules, internal and external 
meetings, swing school location changes, and other special events.  

Communications Vehicles and Methods: By the Numbers (as of December 8, 2020)  
 
Facebook - Number of page likes in 2020 compared to 2019.  

 12/17/2019 507 Page Likes  
 12/08/2020 588 Page Likes (16% increase)  
  
Facebook - Trending posts, what type of posts had the most reach and/or engagement.  
Top Performing Posts of 2020:  
 3 new buildings added for Baltimore students under 21st Century Schools  
 Bay-Brook, Calvin Rodwell and John Ruhrah Ribbon Cutting  
 Calvin Rodwell Opening Day of School  
 Public Forum on February 6  
 John Ruhrah Open House  
 Medfield Heights Elementary School construction progress  
 The Patterson Building for Patterson High School and Claremont Middle/High in progress!  
 Mary E. Rodman ribbon-cutting photo album  
 Livestream of Mary E. Rodman’s ribbon-cutting* (hosted by City Schools’ page)  
  
Facebook – 662 followers  
Instagram – 1,007 followers  
Twitter – 717 followers  
Community robocalls – 119  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• • 
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Special Events: Public Forum and Ribbon Cutting 
 

  

Public Forum at Forest Park High School  

On February 6, a public forum was held at Forest Park High School (a 21st Century School that opened in 
2018) to reflect on the Program’s history and to look ahead at future school projects.  Attendees enjoyed 
a free dinner provided by students in the Culinary Arts Career and Technology Education (CTE) program, 
an interactive timeline display of the program’s history, student-led tours of the school, and an exhibit of 
materials from time capsules found during construction.  Speakers included Forest Park High School 
Principal Monica Dailey, Baltimore City Mayor Bernard “Jack” Young, Maryland Stadium Authority 
Chairman Thomas Kelso, and City Schools CEO Sonja Santelises.  The event provided an MOU-required 
opportunity for community members to share their opinions and feedback during a public comment 
section and in information sessions about design, academics, community engagement, future projects, 
and jobs and internships.  

In response to the COVID-19 pandemic, the communications toolbox was enhanced to capture the shift 
to virtual engagement.  The communications department has utilized consistent messaging when 
delivering robocalls and emails to notify stakeholders about meetings and construction site developments 
and when creating calendar entries on the 21st Century School Buildings Program website, with 
complementary Facebook event posts.  Significant progress was also made to update and improve the 
technical infrastructure of the Program’s website, which continues to serve as the central and most-often 
relied upon source of information for both the community and for Program partners.  The 
communications team continued reviewing, revising, and managing multiple PowerPoint presentations 
for community meetings, while coordinating closely with the engagement team to schedule, plan, and 
promote community engagement meetings.   

Also, in response to the ongoing pandemic, the team planned the Program’s first “hybrid” grand opening 
celebration and ribbon-cutting event for the Mary E. Rodman Elementary School on Wednesday, August 
26.  Unlike previous school openings, this event was closed to the public.  In accordance with Baltimore 
City’s COVID-19 guidelines, the in-person audience was limited to twenty-five invited guests and safety 
protocols (e.g., screenings and social distancing) were followed to mitigate COVID-19 concerns.  This event 
was also livestreamed via City Schools’ social media channels and within 24 hours was watched more than 
6,000 times.  
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Ribbon-cutting at the Mary E. Rodman Elementary School.  

A combined, virtual grand opening for Medfield Heights Elementary School, and the co-located schools of 
Walter P. Carter Elementary/Middle School, and Lois T. Murray Elementary/Middle School is scheduled 
for Wednesday, January 27, 2021.  This event will feature a pre-recorded video of all three school spaces 
and premiere via City Schools’ social media channels.  

PROGRAM FINANCIAL REPORT  
Attached is the Statement of Revenues and Expenditures related to the activities for the Baltimore 
City Public Schools.  Please reference Exhibit 3 for detailed information.  

Revenues  
Revenues were higher by $10.5 million than the budget.  The primary reasons for this are related 
to the true-up of the 2019 bottle tax revenues, table game proceeds and facility rental of $5.8 
million and greater investment\interest income of $4.3 million, related to the investment of the 
bond proceeds.  

Expenditures   
Overall, expenses through June 2020 were $27.4 million under budget.  Below are some of the major 
variances: 

Contractual Services  
This category was under budget by $30.7 million.  The budget for construction was very aggressive for the 
fiscal year.  

Grants and Subsidies  
This category was over budget by $3.3 million.  This category is to reimburse Baltimore City Public 
Schools for operating expenses and end-user devices.  End-user device invoices for schools 
opened in prior years were processed for payment in FY 2020.  
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COMPREHENSIVE MAINTENANCE PLAN UPDATE  
The State of Maryland’s Interagency Commission on School Construction (IAC) and the Public School 
Construction Program (PSCP) require that each Local Education Agency (LEA) establish and annually 
update a Comprehensive Maintenance Plan (CMP).  Our comprehensive plan must describe the Baltimore 
City Schools' Board of School Commissioner’s (School Board) strategy for maintaining its public school 
facilities, and the plan must also be compatible with the School Board’s Comprehensive Educational 
Facilities Master Plan (CEFMP) and Capital Improvement Plan (CIP).  The PSCP analyzes each LEA’s plan 
when capital project funding decisions are undertaken.  

Additionally, per the Memorandum of Understanding (MOU) resulting from the passage of House Bill (HB) 
860 by the State of Maryland in fiscal year (FY) 2013 for the Construction and Revitalization of Baltimore 
City Public Schools, City Schools must provide a plan for maintaining school buildings and demonstrate 
progress toward achievement to be measured through a set of 13 Computerized Maintenance 
Management System (CMMS) metrics approved by the IAC.  

Most importantly, the purpose of the CMP is to provide a strategic overview of our facility maintenance 
program and highlight continuing improvements and new initiatives to increase efficiency and improve 
quality of services delivered.  The CMP details City Schools’ organizational structure, plans, and activities 
established to maintain State and Local Government investment in public school facilities.  Representing 
the School Board, the department of Facilities, Maintenance, and Operations (FM&O) oversees these 
plans and programs, while the Facility Planning department administers the CEFMP, which includes the 
CIP. 

The plan demonstrates how City Schools’ FM&O department: 

1. Meets the School Board’s expectations and aspirations to fulfill the educational goals for 
Baltimore City school students; 

2. Works to ensure regulatory compliance; 
3. Continues to evolve with new technology and updated facility management industry standards; 

and 
4. Reports and quantifies performance data for measurable outcomes. 

The School Board, Chief Executive Officer (CEO), Chief Operating Officer (COO), and Deputy Chief 
Operating Officer, supported by FM&O, strive to provide a safe and healthy learning environment for 
students, faculty, and the community while operating our school buildings in an efficient manner.  The 
district’s maintenance and preventive maintenance (PM) programs are the foundation necessary to 
support the educational programs and sustain our facilities. 

The relationship between facility maintenance and capital investments is clearly defined and there is an 
implied understanding that good maintenance of building systems and equipment will defer or reduce 
the need for capital investments.  Also, well‐timed and judicious use of capital investment should reduce 
the burden on maintenance staff, time, and resources while prolonging the life of the building.  Both forms 
of investment are likely to result in better building performance, a reduced risk of building failure, and 
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computerized maintenance management system (CMMS).  As of summer 2020, equipment at all open 
21st Century Schools facilities had been inventoried and the CMMS set up to auto-generate PM work 
orders — which is a critical need for maintenance effectiveness. 

Further implementation should include:  

1. the auto-generation of PM work orders for all City Schools facilities, and 
2. the use of the CMMS to manage all work orders. 

In 2020, state maintenance effectiveness assessments (MEAs) of both new City Schools facilities and older 
facilities indicated that work orders entered into the CMMS do not represent the full extent of the work 
needed to effectively maintain the portfolio of City Schools facilities.  Whether the additional work orders 
are entered and remain open until completed or are entered and then deferred; the extent of the work 
needed cannot be fully met until the need is fully determined.  Given that the FM&O budget is more than 
$100 million less than the budget needed for effective maintenance of a portfolio of more than 16 million 
square feet across 150+ facilities, that more work is needed should come as no surprise.  And that more 
work is needed should not discount the improvement in maintenance effectiveness that City Schools has 
achieved since the inception of the Program in general, and in recent years in particular. 
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Exhibit 1: Summary Table  
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/1) 

(4) 

(2) 

(1) 

(1) 

{8X1J 
(3) 

(2) 

{8X1J 

(8X1J 

Bunclna: Name 

Arlin~ton #234 

Arundel #164 

Cherry Hill #159 

Forest Park #406 

Fort Worth irll:ton #085 

Frederick #260 

Dorothv I. Hei'-ht #D61 

Wildwood #088 

Patterson #405 

Pimlico #223 

Robert POOe #333/#427 

Plan Y~ar l Schools 

John Ruhrah #228 

C-alvin M . Rodwell #256 

Bay-Brook #124 

W alter P. Carter #134/#313 

Mary E. Rodman #204 

Fairmont Harford #341 

Govans #213 

Medf ield Heiqhts #249 

Commodore John Rodqers 

HiahlandtOV\111 #237 

Harford Heights #36/#314 

Calverton #75 

James Mosher #144 

Montebello #44 

0-oss Country #247 

Northwood #242 

Robert W . Coleman #142 

Plan Year 2 Schools 

Total Plan Year 1 and 2 

KEY 

EnrollmMt 
SRC 

Projection• 

359 472 

575 706 

677 853 

834 993 

799 621 

388 504 

356 479 

749 704 

1,299 1,481 

653 688 

780 1005 

7,469 8,506 

977 976 

684 760 

684 787 

746 824 

449 537 

837 870 

382 590 

424 491 

1,011 914 

410 627 
'26 821 

320 4D5 

407 525 

629 750 

619 704 

274 314 

9279 10895 

16 748 19401 

" Projections shown 3 years after opening based on 2020 CEFMP. 

,.,. Yr 2 projects include AV/IT costs as 

part of construction bids 

(1) Under construction 

(2) In design 

(3) in procurement/approval stage 
(4) infeasibility study stage 

(5) includes Early Childhood Development Center 

(6) former/y John Eager Howard #061 
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(8) covid escalation/impacts 
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Square FNt 

Stud M t 

102 300 217 

113,647 161 

129,509 152 

199,785 201 

103,351 166 

84,961 169 

91346 191 

110,355 157 

242,019 163 

119,015 173 

135 896 135 

1,432,184 168 

143,613 147 

111,694 147 

115,945 147 

149,953 182 

81,496 152 

165,314 190 

88,380 150 

79 690 162 

35,140 N/A 

144,290 230 
122,525 109 

75,611 187 

93,876 179 

92,596 123 

100,213 142 

50,973 162 

1651 309 152 

3 083 493 160 

EAP Estimates 
Construction Cost 

Construction Bids** 
Est imat e 

$ 41 260 642 $ 36 885 343 $ 35 762 000 

$ 44,253,516 $ 37,800,000 $ 36,859,523 

$ 48,281,839 $ 42,000,000 s 4 2,085,788 

$ 70,122,898 $ 60,400,000 $ 56,193,983 
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$ 30,855,997 s 25,100,000 $ 25,135,322 

$ 33,539 978 $ 28 600 000 $ 28,359 008 

$ 39,938,364 $ 35,300,000 $ 35,204,180 

$ 111,505,288 $ 92,518,782 s 85,896,818 

$ 45,279,387 $ 38,700,000 $ 37,836,910 

$ 55 056 540 $ 45 200 000 $ 38507 745 

$ 562,281,828 $ 476,804,125 $ 454,922,723 

$ 45,103,798 $ 41,681,687 $ 41,459,429 
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$ 34 916 396 $ 32 310 000 $ 32,320 710 

$ 20,928,3PA 

$ 49,923,768 $ 46,200,000 $ 44,636,933 

$ 52,6-12,955 $ '19,000,000 $ -19,72-1,681 

$ 25,897,675 $ 26,000,000 $ 26,139,160 

$ 34 349,212 $ 28 500,000 

$ 42,239,PA0 

$ 58,782,750 s 47,000,000 $ 45,694,622 

$ 18,149,962 $ 19,650,000 $ 19,610,734 

$ 644 578 980 $ 499845 834 $ 495 785 963 

$ 1,206,860,808 $ 976,649,959 $ 950, 708, 686 

$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
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$ 

$ 
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$ 
$ 
$ 
$ 

$ 
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$ 
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$ 

s 
$ 
$ 

I $ 

Construction 

Savfnas 

(1 123 343) 

(940,477) 

85,788 

(4, 206,017) 

(1,219,354) 

35,322 

(240,192) 

(95,820) 

(6,621,964) 

(863,090) 

(6 692 255) 

(21,881,402) 

(222,258) 

(9,397) 

(350,380) 

(876,562) 

1,373,719 

(1,418,055) 

(523,778) 

10 710 

(1,563,067) 
72-1,681 

139,160 

(1,305,378) 

(39,266) 

(3,758,351) 

(25, 639, 753) 

UTILIZATION 

yr 1 util 

yr 2util 

avg combined 

$/ SF 
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$ 
$ 
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sno.st.ll.4400 PLANHOiG11>ts1GH. AJWNGTON ,0).~ liAJH•tffl'• l1 A PLJI.NNttfOIOl!:SIIIJ · AAUHOTOU 
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MSA BJltTIMOf:?E CITY SCHOOLS MA.STER PROGRAM REPORT • OECEMBEFl 2020 I #1/. UONTHLYREPORT exec SUMMAAY I DATE PRINTED; 28-Jan-2114:1 

I - , .. , 
I - - - - -· -· - -' ' " " " . . 

9)6.SU?J-SOO OLD'DD/ELOPldD:ff.AJi!JN(Jl'QN IJIIS.J,p'.-lS A OH&.,-,JSA ·- co;;~-c-~ON . liR ro6,SU?d-(i00 conS!RUC'IlOH. ARL!lfO'lOlf IS.J.h·leA 01·~·19A llfO!ON ,,..,...,. ocMAHcv- m.nrorou ~ A\lt· l9A 03-Sl!p.lU, • 0 CCUPAlfCY· Ali1Il mm 
"".., ... ~ 
~SU!d.tOll ~~~v.,m~on l~l&.r.14A l.S,lm.tU fflASWD.l'J\I S'M>V. M't'I.WON' 
!l»SULl-100 NF.PROCURDlENT • MlTERSOlf IS.nb·UiA :V,.1'1,16A -- AiEPROCURD.ETT-~TTliP.SOlf 

ro!l-SU?d-300 CL(PROCUF.D.<ENT · PAITERSON ;n.:m,.u;A l'i'·.11l-16A -- CHPROC1JRl1.EIT, ~TTEP.SON 

9:$.SUU.+00 Pl.AHHJN(JIC,£$3.GN•PAfmtSOH 1$.A.iJc-ldA U-Mic•lf A PUHlUlfOI DES'lUN· WTE SOIi 

9)9.SrJM.jOO GI.Ol>ID/D.OPI.EfT · PAT'ERSON 01-l&J-19 A. 19--Jm.. lP" A - OWPDVIIJ.O:PJ~ID:fT· P llERSOH 

msm.uoo CONSTRUCTION. PAffEP .. S(>N lQ.l_n..lPA 10,lla-21 CO}fS1RUCn0N-PAnDSOH 

009-SULki50 OC ctfPJ\NCY · MITERSON --noo~ OH,,,e·l'l 06,Stp,·:n - OCCUPANC\1- l'ATn:RSOlf 

SIO-Slm.1-100 FF.ASiEIILIIYSlllI>Y·PD4.1:0 11•Dt(•lJA l!i·Mil·UA FEAmnITV S'lUDY • J>n4JCO 

SIO-SUM-200 .AIEPROCURBJ.ENT · PD41JCO liMuU A ·»l1J-1lA - .J,,£.PROCURENElil-PD.IJCO 

SIO.SULl-300 CldPJi!OCUIUl.lBNT- llOJlJCO :J6.JJi.r.J5 A. n .J;iJ..1.s~ - 04PROCURIWEl:n · PD.WCO 
SJO:.UU•OO JILSINl-mrGIDi:s:IGN,Pll&.J::O :l'l,lil.U. 08,D.c,ltiSI. Pu.NNINGl l>KSCi-t- :PWlJCO 

SlO SU?d-SOO IJl,lPDEIELOPJJEff-PD4.£0 ' V -Ul6A J9-D'l<·l6A -- QWt)E.VEloon.JEN1, PJ1.ILICO 

SlO-SUM-600 COHS'JRUC'IlON · Pildl.100 IJ..Oa.-16 A l!i·&c,· l8 A C:ONS'IRUcnon ' PIMI..ICO 

- Sl~ SUM-ll,0 oCClJPJ'.Hc-y. PINl.lCO jj:""~]sA 04-~p.iiA • OCCUPAlfC¥ PD..n.tCO 

SlLSU?J.tOO FYJISmllJ1V S'IUDV. ARUHDEl 31.0ct.14 SI. 16-bl.SA. - :fltJISD:IDJT{ S?UJ)Y - ARIJlfD!l. 

Sll,SUMJOO NF. PROCURDlliNT • ARUNDEL 16,Jm.151,. 17,. , lSA - M:~c:tJRJil,.El7 ,ARUNDEt. 

m -:rui.rn1l c:MP~~T-ABJJUDEI. l,S.Joi.UA :»-.AJ,-BA - CUW.OCUllLIDf? ,AJUflIDil. 
Sll-sm.HOO PLJINHlllO/D!:SJ.CJH- .IIRUlIDEL :J6.~l5A ~Jo!t~ i'l.AlOflNO/DESIOil:f , ARUNDEL 

SII-SUU,co ta.OPIVll.OPlil>rt -.-s,JNt:,IL :n.~ -lf /l. ll-al6 A - OMPD!:V!I.OP141!Nl'- ARUNDEI. 

Sl l.SUM-600 commUCTION"-AAUNDl:I. l1-lil6A 13-.-·l8A CONSfflJCnOH ·ARlJlIDD. 

Slt.SU?.U.il OCc:trPANCY• AI.t.TH"DEL CW.J,p-, lflSI. 04,S.p,UA - OCCUPJ,HC ¥ AA.tmti&L 
~ .... -..--.....C>II ---

:m-SUM-100 FF.ASIBIIJTY S"IUDY · CHERRY HILL l l •Oa.-H A 16-bU A - FEAS'.Bll.lIY SnJDY • Cl!ERRY 1ml. 

ro?-SUN-JOO /i/f.Pf:.ot ~T- CHDRYHll 16-.MdH , 03--Sr!p.UA --- NF.PR.OCUREl.EIT, 0:1'.ES!.YH:n.I. 

~-SU?J.300 CMP"ROC:~T- CRl!:RRVRJ.t -~MUA~ ~-:--uA --- OJPROCUREWENr - OiDRYHILL 
9}1. SIJLl,.00 JILSINH»fG ID i:Slml • C-llERR'{ lm.L 13,lil.SA. 30,S..p,l6A PL~G/I>IS~ • CHliRRY HILL 
rm,ruusoo CllDDEID.OPl.mfl:- CllERRV Jm..L 17,0ct-16A l4,Llly, l7A -- ~Dt'/El.OPWWJCHERR'/RILL 

roJ-SUlil-600 COlfS'IR.UC'IlOH-CHEl<R'fl:IILL IS.Oa.-16A J.!i-~ ·18 A CXlNS'IRUcnou . CHiRR.Yl-11.L 

9"-SUliil-lHO OCCUPANCY· CHERRY HLL l4-Aue,- l8A 04--~ p.lS A. • OCCUPAlfCY• Ct-D.RYHILL 

..... 
SB- sm&lOO FDS!Bll.ITV S'IUDY • JOHNR.UHRAJI OJ,1n,15A :l6,~16SI. i;r,.,.SlElllJrv STIJI>Y. ,omr R1JHRAH 

Sl>SU?d-JOO .NEPROCURDlENT· JDtfl RUllRMI (M.,-"¥'11A O'i'·lm•l9A - Alli:~OCURll.lEl:fl• XlmRLTHRAH 

Sl3-SUlt.l-300 C:W:PROCURD.a!l-lT- JO~ RUHR.AH IO-nb-11 A O.S-llJ.17A -- CLIPROCURDJEH7 • JOiti RllBRAB 

~13-ruu.,oo PLSINNlllGIDISIGN.JOHNRUIOW{ OS.l&y-11 A 15-Jm. lU Pu.1nmm rnu1011. romr RlJMRliH 

s1J..suil-sOO C10tia.vn"'o:Pwrf.10HNRUHRA.K-- 30-A\ilSA 03---:si,p.U A • Cl-LI' DEVILOHA!!NT- 101-li R.UHRAH 
Sl3 SU!,UOO consm.ucn o!-f. JOHNRUHRAH 10.f.o?•lS A 10•D-.:,19 A CONSTR.UCTtO • JOHH RJHRAH 
S13-SU1,Hi50 OCCUPJ\NCY • XlEiN RJJHRAH l.S•Dtc•l9A ()5,.lultlOA • OCC'UPA>TCY Om"m.lRR.AH 

.... ..,n.~••• 
Sl4--SU'Ml00 flr.OSIEID.Il'I( S'IUDY • HARFORD 1)2.J4:r. J7 A l l ,Oa.-U A ---FE:ASl&I.Il'YSrut>Y · RARFO~ 
Sl4--SUU200 M; PROCURDABNT • RARR:I Pl> IO.l&:tl1A l l•Ai.c•l7A - A<EPROC"OlUl.iEJT·Hl'Rl'tlRO 

Sl4-SU!J.300 C:W:PROCURDlENT• HARlORO Ol>l&y,t1A 01,S.p-UA - CLI ~ClJ'RD.m-1 T • KARFOPJ> 
Sl4--SUJ.1.♦00 PLANHDTG/Di:s::ICJN· RAXFORD OH.&.y,17.A l Udly-18'.A ~G-fDESJ~. HJIRFORO 

Sl4--S"UM~OO IJLIPDD/D.OPtmrr- HA.iiJURD Ct7•14y,18A O♦•S!,:,.19A. - G-l.51Dli.Vl:I.OPUiNT, HARFORI> 

S14--su»-(100 CONSlR.UCnoH. HARF(IRI) 07-~IS:A »~•l9A CONSTR"t.TCTION · R RFORD 

Sl4- SUM-6.SO OCMAHCY-HARJOR.D 12-A\li:·l9A Ol.S!,p.lPA • OCCUPAlfCY · HA.fif RD ·- -Sl.S SUMlOO FEIISIBIIlTV S'IUI>Y • CAIVIN lt:R.O!>'Mil.L fN,bl., tSA Ol ,ab-11 A FV.Slllll.I1VSTtJD\I. CAl5/D-f MP.OC,\"WLL 

Sl.S SU!d-~00 NF.P~COF.DIJiliT· CAL5/D.fUROD~ 10-J.l.11 A 16-~·11A - NYPROCUREL!OJT • CALVlN LfROD\lE.L 

SJj.SU?i.1-300 CldPROCUR!!MBNT· CI-..Ll/Df MF.OD WEIL 24-JA..y,tlA 16·/q·l1A - CUPP.OC"CJREldOT'E'• CJUVlH LrRODV.:EI.L 
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IASA 8'1.TIMORE CllVSCHOOI.S MASIER PROGRAM REP OllT - DECEM6ER 2020 I ##JAONTHI.YRCPORT _exec S'IJMMMY I DATE PRINTED; 28-Jsn-21 14·1 

r I I -· ~ = ~ - = =· - -" "" Sl,S, SU!.£400 PLIJllflNGfDESIGH, CA.l.VDU.lRODWll.L !l 1'0 ~ l1AJO,Llily.J8 A - ·- - c 
SI.S stJLI.SOO 13.0DINELOPMENT• CAD/N l!ROOWDJ. U •ll>ltA :13,0ct..UtA - Gi!PDF.VELOPllENT-CJ!LVN~ DWEil. 
Sl.S SULUOO COl~SlRUCTION · CAD/UTUR.OD'#;UL jois,...Ai.g-18A l!i·De<-19A COlfSTRUC'JtO , CAI.VINU ~DWlil.L 

St.s.SUN-6l0 OCCfJPAHCY· CALVIHWROD'wElL l►D,c-l9A OO·blOA • OCCUP~V CJIV/llilJRDDWEU.. ·--
Sl6"SUJ4.IOO n:A.SmnJTVStfJD.Y -BAVJm.OOX JOG>-Oct.-UA 30:~11 A_ JEA&ml.I'IY S'IUDY • BAY BROOK 

S16-sut.i200- NEPROc1.IRDiDn - BJ.V EROOK 1 lt-N\-17 A 11 . .q:.11 A - A'EPROCUREldIHT-'f3AYBROOK 

Sl6- stJLtlOO OJJIR0CUP.EMDIT - B.G' JP.OOK !08'.-b ,11 A l l-~-11 A - Cl4PMCUF.tlA&lt- f.AYSMOK 
Sl6 SULl,400 PLIJllfDfGTDE:;IGH, BAY BROOK ,ll•S,ip,11A Zl,ldrf'lBA - PlANND:-l'G-ll>ES'IOlf-MYEROOK 
Sl6 stJLI.SOO CZlPDi.VELOPMENT• BWEROOK !""""''.. 11-~, ... - GWOiVil.OPUiltt- eNEIFXlOK 

516 SOLk'IOO CtlNSIRUCTIOH · BAY BROOK OT-Al.lg-18A 24·DtH9A CONSTR.UCnc ~ - Ml BROOK 

Sl6SUW6.SO OCCUPMICY · BM ER!l OK lf·D•C·l9A 00-b'.JOA • OCCUPNfCY BSCIBROOK 

llfMUQQ l'Wllil!.ITY!M>Y· COl.ll«IPOPJ! l't-NO'rl1A OHlr-ll • FEASIBILln' SnJDY- COLIMDD ORE 

Sl1- SJJM.100 , NEPR.OCUJUJ,!DtT- CO~l>ORK 02:-L\r-ll 03-1,k/-21 - AIF.PRO~l- COU40DORE 

Sl1- SULUOO WPROC~T-CQJ.IU)l)ORE J,_..,_,. .,,,..,,.,. - Cl4FRO~T- COMb.tODORl: 

Sl1, SULHOO i:t.JJm iNG IDE SIGH , C 0°10.8)1)0:RE' 03.l&.)"ll 31,J.k.2~ - --- P.t.ANHINGIDESIGN- COt.G'.tODO;x 
Sl7, SU!d-SOO CMPDF.IELOPllmT• COMZJODOR.E OL-~~ 30,J.m.l:2 - GldPD£1o'110P!.®fT-COL!l«JI>OPJ: 

Sl1, SULUOO , O:>NSIRUCTIOH- CO~DORE j°l•J\:i·ll 30,lb,·lJ CONsmJcnON • C01&40DORE 

511- SUM-650 locCUPAHCY- OJUMODOF.E OI-Dtc-l3 03-Jutl4 - OCCUP~OC:Y• C'OMLIDDO~ .. -· 518-SUN-100 ' P'f.ASElJTYS1UDY-HIGfl.ANDmWN - ~17~15-~A --FXASIBlLln'STIJDY-HICffl.AlIDTO\VN 

Sis-suw.ioo -~SVEPROCUJUJJDn. m~r>TOWN 31-1:lfl-ll A l4-•-~0A. - Ad!:PROC URl!l,.(mT-HlaHl.ANDTO'Ml 

Sl8- stn.£300 Cl.I PROCURELIENT - m cm.A:trDTO'IJN 31-1.-..'llA l4-Ap--l0#.. - CU .PRO( URD.Cmt-Hlrm.AlmTO'Ml 

S!9-SULMOO i:t.l,JnfENOIDE SHHf, IDCM.AHDTOWH l > Ap>.IO A 31,1.k-21 JIWOl'INGIDiSIGN- flCHU .. ANDTOWN 
Sl9-stl'""MSOO CNPDi.V!l.OPllENT - HIOm ilNDTOWH 1.s;.~21 30-J.m.ll - Gl&'DiVU-OPlmfT - fllca.ANDTOWH 

S!8-stl'""M600 O:>N:muJCTIOH · KIOtl.Al:ID ? O"'Mt 01-Ai-ll Oh ft•~:ill comm.ucnon. i-lGJ-LANDTO~'t, 

Sl8-Sli"W6j() OCCUPANt::Y · J-IOHl.fflDioW:tf 01!-hJi:-:n 06-~p-2:l - OCCUPJIHCY- m 6HUJIDFO"WM 

Sl9-SUN-100 PT.ASJElllJTY S"M>Y - ROD~ FEA:smn.IlY snmv- RODli.Wf 
-- ~ OI-J.u-16~-3~hl-11 A 

$ 19-S'Ul•l-lOO ciiPROc~t:-RO DldAN i43"~0¢-11 A 3 1-blS A - CWPROtURD.EH· RODMAH 

'Sl~ StJU.300 iifXPROCtrllLlllff . RODMAN l°>Ort-11 A l6•bl8A - AiEPROctJREl,.,1RNT-RODW\N 

'Sl9-stJLl.400 i:t.AllllnfG IDESIGH, RODWIN l S.J.-..18 A 08,J.lr. tg A PLANNCtr(u DISJm - ROOM N 

Sl9-SUUSOO CNPD:lVEI.OPMENT- R ODW\N ~ :Sl-Mu-19A l.s-JJ.l,19A 
-- GlDDID/il.OPLIDf"C-~ ODr..u.tr 

Sl9- SU!r.UOO O:>NSTRUCTION • RODLIAlf 03--M.-IU.. 30·l m<20A tON"S l"'RDC:l'ION , RODLLUf 

S!9-SUW-6.SO OCCUPAHt:Y- RO-Dw.N 01-M.-20 A 26·~-lOA - oc XIP.Al:fCY. RODMRH 
----lllliiuiiatlli 

S:JO. SUM-100 FWJBLITY S M).y - J.DJllll) ii""'·"'.,_~•"· 1EASIBJLJ1YSIUDY -LIEDHEI.D 

SlO-SUHlOO 1 11/EPROCUP.Et.!Dtt- J.DraiD 10i-lit· l1 A l3--.m-11 A - M:.PR.OtulUJ.,D;NT- Ull'.>l'lf!UI 

SlO SOJ,£300 , W PROCUR£r.1Eltt . l,E)Jm.J) U - Ort-11 A 18 ,n.,; .u A - CM PR.Ot'URELIEHJ · Wll!Jlll.J) 

SlOSULUOO PLJJnnUGIDE SIGH, 1,mmn.I> Oj;.l.&l,18.A 31,J.k-lgA PWllllNG /DESIGN· l£0fi il.D 
SlO SULl,SOO CZ!PDi.V!l.OPMENT • UEDFIEID 113:-l&.)"l?A 2-4,hl,19.A - GUPDEVlil.OPlEI T • ..!liI>t-lliLD 

"""""'"° CONSIRUCTION • h!lllrn::LI) 12 ~ l&r--XIA 30·1klv-a'.I A - toNS'FRUCTJON. MEl>FIEID 

s,osm,,io OCCUPAHCY · MEDPm..D 101-D,.::-XIA 06-bll OCCUOO-J t 'l• I.E>FIELD 

~~i 

m SUM-100 IFTJ.SJBILITY SnJD.Y - CAA'IKR f>-O<t-l5A "·",t•l1A :er..a.rom.rrv snrov. t ARim 

mSUW-lOO OJ PROCUREMDfT • CAR.TiiR Ol:-Oct..11A lSl·blSA - CMPR.OtOJtD.Et·r- CAR.TER 

Sl)SlJUlOO Al'EPROCl.JRELJElfT• CA.R'lER l l-Ort,11.A l.S•b l8A - AiEPROtuP..EMEll'T-CAR"TER. 

Sl)SUJ.l.400 i:t.AlnflNGIDE SIOU, CAR.ER J,s;.Jthl8A ~11,J.k-lgl,. l)LANHJNGI DICSli;,N- CAR'n ~ 

Sl:)SUJ.l.SOO CZJPI)I.VELOPllEHT • CARIIP.. ll•O<t>l8 A l9,Im,l9A --- Q.o!PDaVD.OPlftlft.C .RTIR 

S»SULMOO OJNSTRUCTION• CAR'I!R 124-Jml9A l.S·Dt<-'20 A CONS'mtJC'n:OH • CJ.R.Tm 

Sl>SUM650 OCCUPAHCY - CARn:R l~D«•XIA Ol5·b21 • OCWWill C'l • CAA.FER ·-Sl1· ~100 FTJ.SlSIUTY StuI>Y • OOVANS 1o:J;.Jtn 11 A 11,b-11 A • IQ.SIBIUTY S IUDY • OOVANS 

S:J7.SUJd.200 O.CPROClJR.DdDIT. GOVAH S il►O.d1 A l9-Ls.r, l 8A - CL1'1tOCU1<$14i:NT- OOVA.NS 

SJ'1. SULtlOO JJ.,'EJIROCUP.lldOIT• OOVAHS 1~0.<,11A l").J.w. t8 A - M:~OWm.ENT-GOV.WS 

- Remainng tevelofEfttt ♦ ♦Milestone 

- AaU&I L.elf'el of El'fOl'I • r:-
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MSA atlllMORE C\1'Y SCHOa.s M-'S1'ER PROGRAM REPORT - DECEME"£R 2020 I U MON1'HLVREP'ORT EXEC SUMMARY I D,t.1'E PRINTED: 28.Jan-2114:1 ... r- ·- t:."' r~ =· H ff . - - = • = = 
Sl1-SUM400 Pl.AMHitt(HDESl.ON· C70VANS : ;:;}+~!::{;,, - SlHV>J.lOO UoEVEi.oPMINr. GOvANs 

__ , .. 
Ea.OP.W{f. OOVAliS 

S:l1-SIJU600 CONST'RUC'IlOH• OOVAlrS n.A;r,:))A-f l6,Ai:g-41 C0Nsm.JC110». GOVAJfS 

S11-S01USO OCCUPAHCY· IJOV,\lfS ll$-~2lA 10Ml1:p,n • OCc:tJJIAlfCV• OOV.Alf S 

Sll-SUU.100 FUSIJm.CTY S'lUDV - CROSS COUNTRY llS-b\.lJA OJ.U:t-. llA ~ITVSrut>Y- CROSS COUN"M' 

Sll,$1Jl&:l00 M:PROCtrRD.En• CR.OSSCOUH'lRV l0.Ap, l8A 41•12'1-18A - AJ11:JIROC:Um.a:NT- CROSSCOUNTTCf 

SH-SOlUOO CldPROCUlUJ.Ol· CROSSCOOH'IRY :k-b•l8 A l(IB•O:t• lBA - C'UPROCOR.il4:Nl , CROSSC'OUU PX 

Sll-Stn.H OO Pt.Atl'l:fINCifDESlGN · CROSS COUNntY 05-J.du'-IS A 
1
o_t -D'll!c -21 PLNH«HOI I>i:sroli· CROSS COUHTRY 

Sll-SUU.SOO GlJPDEV:EL.OPldllff. CROSS COUNTRY l9•kls:•21 29.()a.21 - OM}'[)JWELOPME:il-CROSStOON'IRY 

SU.SI.JU600 CONSl'RUC'ltOH · CROSS COI.JN'IR'I Ol· llvv-ll 3 l•ltl•23 C'ONS'JRUCnON . CP...DSS cotmTRY 

snsou~Xl OC'C\.TPANCY- CR.OSSCOUN'IRY OJ.lde-n 1oj-&p-n - O CCUPcAHCV• CliOSS COUNTRY 

------""Rr■fi. 

Sl4,SOUIOO FEASIBILITY snmv. ?dONliBillO 1)1-J4 r-16A c •hll8 A 11:Am.tt'Y STUDY · l«IH TEBR.LCI 
Slf-SOU:lOO &EPROC trRD.£N7 • ?JDHlEBEl.LO '.J'l.Al.g-l9A lO,Ncr.,.~A - MPROctm.EMI 1T • MO }ft'lHllO 

Sl+SUU-300 CldPROCUJUJ.EfI· LIOH'Il!BI!l.LO l'2-AIC-19A dO·Jlte·20A W PROcm;DmfT • U'.lli?EBELI.O 

S2,..S\nJ.,oo Il'l,.A}Qtn,tc;in:~GN'- r.10Ni'BKLLO -)TH~~~-~~A PLAHlllNOII>ESJW · J«IN1EEm.LO 

Sl4SIJU500 GUPDEVEI.OJ>LIDfT • UOHTEBlllO Ol•DK--lOA 10.li\b,.~l - GlCPDCVl10PUl!NT · J4'.lN'l'EFAW.0 

Sl4-SIJM600 COlfSTRUCltO N • liOlTTEBELLO lj.J'eo,2} l9,J.tl,:l.l CONSmJCnoN ° J.roNl1iEilJ.O 

Sl+SUU6l0 OC'WPANCY · WONTl!Bl!l.LO Ol·Auc-22 
1
0\'i-Stp-~2 - OCCOP.AHCV, MOll'IEEl:iJ.O . 

Sl.S.SUUIOO ~TYS'lUDV - CAIVEP..'!OH 06-0ct..l.SA 01-!,k-l 8 A fUSIBO.JTV SMY · CN.'VIR'tON 
Sl.S.SOJA.200 lr/EPROC~T- CALVER'IOH : :;:~ I!!::~:: - MrJIROCURill!M'!, t:AI.Vll-1.TO}f 

S:l.S.SIJU300 CMPROC:URD.l!lU· C.UVERTOH -- CliPRO~J . Ci.LVER.!021 

Sl.S.SUl,UOO llUNNIHGrotgGN. CAtVER.tOH --01-0¢.18£ 103-Ju.lO>., FLANNil:{(}/ D :SIClf · tALVE-RI'OR 

Sl.S.roJ.4500 GL!PDE.Vll.OPLIDTT• C:ALVER'!OH l5, 0ct.-l9A 43, :W.:))A 

___ ..., 
t'lllOJl~'J: ~tON 
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Maryland Stadium Authority 
Baltimore City Public Schools 

Statement of Revenues and Expenses 

12 Periods Ended 6/30/2020 
(Unaudited) 

CURRENT BUDGET CURRENT BUDGET ANNUAL 
QUARTER QUARTER YTD YTD BUDGET 

REVENUES: 

Total Revenues $16,946,484 $15,420,000 $73,005,771 $62,500,000 $62,500,000 

EXPENSES: 
Subtotal-Salaries, Wages & Fringe Benefits (Object 

.01) $1,216,783 $1,101,115 $4,145,516 $4,089,854 $4,089,854 

Subtotal-Technical and Special Fees (Object .02) $28,307 $0 $68,196 $0 $0 

Subtotal-Communications (Object .03) $6,410 $4,747 $15,897 $14,832 $14,832 

Subtotal-Travel (Object .04) $205 $3,881 $12,121 $21,860 $21,860 

Subtotal-Contractual Services (Object .08) $64,423,865 $71,268,302 $193,694,lSS $224,349,797 $224,349,797 

Subtotal-Supplies and Materials (Object .09) $1,130 $35,828 $29,174 $87,700 $87,700 

Subtotal-Grants and Subsidies (Object .12) $7,475,803 $6,102,456 $12,298,933 $8,975,352 $8,975,352 

Subtotal-Fixed Charges (Object .13) $30,186,021 $30,285,738 $48,312,866 $48,445,322 $48,445,322 

Subtotal-Land and Structures (Object .14) $0 $0 $0 $0 $0 

Total Expenses $103,338,524 $108,802,067 $258,576,858 $285,984,717 $285,984,717 
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Maryland Stadium Authority 

Baltimore City Public Schools Program 

Revenue·s and Expenditures not Paid for by Bond Proceeds 

12 Periods Ended 6/30/2020 

Fiscal Fiscal Fiscal Fiscal Fiscal 

Year Year Year Year Year 

2014-2016 2017 2018 2019 2020 Totals 

Beginning Cash Balance $0 $27,212,543 $48,077,152 $54,038,294 $58,942,938 $0 

Revenues 

Baltimore City $50,667,407 $25,234,993 $26,475,558 $26,386,149 $25,786,783 $154,550,890 
Investment Income (includes bond interest income) $852,414 $2,367,318 $6,209,273 $12,460,052 $6,829,882 $28,718,939 

Lottery $20,000,000 $20,000,000 $20,000,000 $20,000,000 $20,000,000 $100,000,000 
Baltimore City Public Schools $0 $20,000,000 $20,000,000 $20,000,000 $20,000,000 $80,000,000 

Miscellaneous $514 $0 $0 $0 $389,106 $389,620 

Total Revenues $33,156,364 $67,602,311 $72,684,831 $78,846,201 $73,005,771 $363,659,449 

Less: (Held for Baltimore City Reserve) -$7,500,000 -$2,500,000 -$2,S00,000 -$2,500,000 -$2,500,000 -$17,500,000 

Available Funds $30,656,364 $65,102,311 $70,184,831 $76,346,201 $70,505,771 $346,159,449 

Expenditures 

Debt Service -$2,666,667 -$20, 764,943 -$37,408,372 -$48,039,667 -$47,988,667 -$156,868,316 
Operating Expenses -$34,141,125 -$23,472, 759 -$26,81S,317 -$23,401,890 -$27,897,3S6 -$135,728,447 

Total Expenditures -$36,807, 792 -$44,237,702 -$64,223,689 -$71,441,557 -$ 75,886,023 -$292,S96, 763 

Ending Cash Balance $27,212,543 $48,077,152 $54,038,294 $58,942,938 $53,562,686 $53,562,686 
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Baltimore City Beverage Tax 

FY 2019 True-up Beverage Tax 

Maryland Stadium Authority 

Baltimore City Public Schools 

Breakdown on Revenues 

12 Periods Ended 6/30/ 2020 

Baltimore City Retirees Health Insurance 

Transfer from Facilities Fund BRFA 

Baltimore City VTL Facility Rental Fee 

Baltimore City Table Game Revenues 

Baltimore City Public Schools 

Maryland State Lottery 

Investment Income State Treasurer 

Investment Income Bond Proceeds 

Misc. and Energy Rebates 

$10,000,000 

$1,095,904 

$10,000,000 

$0 

$2,050,000 

$2,640,880 

$20,000,000 

$20,000,000 

$1,107,001 

$5,722,881 

$389,106 

$73,005,771 



61  
  
 

 

 

Series 2016 proceeds for construction 

Arlington Elementary/Middle School 
Arundel Elementary/Middle 
Cheery Hill Elementary/Middle 

Forest Park High School 
Fort Worthington Elementary School 
Frede rick Elementary School 

John E. Howard Elementary School 
Lyndhurst Elementary/Middle 

Patterson High School 
Pimlico Elementary/Middle School 
Robe rt E. Poole 

Total Expenditures 

Plus Investment Income 

Remaining proceeds 

Maryland Stadium Authority 

Baltimore City Public Schools 

Series 2016 Summary 

12 Periods Ended 6/30/2020 

$21,089,577.67 
$39,518,514.83 
$44,954,604.53 

$61,765,815.65 
$34,893,762.58 
$26,843,260.02 

$32,240,342.33 
$39,210,210.42 
$2,366,751.72 

$41,188,195.10 
$44,412,778.50 

$385,158,803.24 

-$388,483,813.35 

-$3,325,010.11 
$3,325,010.11 

$0.00 
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Series 2018A proceeds for construction 

Arlington Elementary/Middle School 

Arundel Elementary/Middle 

Bay Brook Elementary/Middle School 

Calverton Elementary/Middle School 

Calvin Rodwell Elementary/Middle School 

Cheery Hill Elementary/Middle 

Cross Country Elementary/Middle School 

Fairmount Harford Building 

Forest Park High School 

Fort Worthington Elementary School 

Frederick Elementary School 

Govans Elementary School 

Maryland Stadium Authority 

Baltimore City Public Schools 

Series 2018A Summary 

12 Periods Ended 6/30/2020 

Harford Heights/ Sharp Leadenhall Elementary School 

Highlandtown Elementary\Middle School 

$16,763,497.51 
$178,215.24 

$38,962,305.69 

$6,832,515.37 
$35,217,257.46 

$1,839,356.43 
$762,434.66 

$48,967,549.87 

$817,909.89 
$7,000.00 

$6,481.00 
$1,425,044.82 

$1,671,793.67 
$0.00 

James Mosher Elementary School 

John E. Howard Elementary School 

John Ruhrah Elementary/Middle School 

Lyndhurst Elementary/Middle 

Mary E. Rodman Elementary School 

Medfield Heights Elementary School 

Montebello Elementary/Middle School 

Northwood Elementary School 

Patterson High School 

Pimlico Elementary/Middle School 

Robert Coleman Elementary School 

Robert E. Poole 

Walter P. Carter Elementary/Middle School 

Wildwood Elementary/Middle School 

Total Expenditures 

Plus Investment Income 

Remaining proceeds 

$1,882,068.36 
$1,614,753.44 

$42,394,904.50 

$1,607,372.36 
$20,347,961.22 

$19,702,058.75 
$200,397.47 

$1,600,002.38 
$24,583,840.43 

$510,169.84 
$1,610,550.76 

$1,686,807.19 

$31,197,842.97 
$180,891.00 

$495,693,704.72 

-$302,570,982.28 

$193,122,722.44 
$19,395,049.08 

$212,517,771.52 
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Baltimore City Public Schools 

Series 2016 & Series 2018A S11mmary 

12 Periods Ended 6/30/2020 

2016 

Arlington Elementary/Middle School $21,089,577.67 

Arundel Elementary/Middle $39,518,514.83 

Bay Brook Elementary/Middle School $0.00 

Calverton Elementary/ M iddle School $0.00 
Calvin Rodwell Elementary/Middle School $0.00 

Cheery Hill Elementary/Middle $44,954,604.53 
Cross Country Elementary/Middle School $0.00 

Fairmount Harford Building $0,00 

Forest Park High School $61,765,815.65 
Fort Worthington Elementary School $34,893,762.58 

Frederick Elementary School $26,843,260.02 

Govans Elementary School $0.00 
Harford Heights/ Sharp Leadenhall Elementary School $0.00 

James Mosher Elementary School $0.00 
John E. Howard Elementary School $32,240,342.33 

John Ruhrah Elementary/Middle School $0,00 

Lyndhurst Elementary/Middle $39,210,210.42 

Mary E. Rodman Elementary School $0.00 
Medfield Heights Elementary School $0.00 

Montebello Elementary/Middle School $0.00 

Northwood Elementary School $0.00 
Patterson High School $2,366,751.72 

Pimlico Elementary/Middle School $41,188,195.10 

Robert Coleman Elementary School $0.00 
Robert E. Poole $44,412,778. so 
Walter P. Carter Elementary/Middle School $0.00 

Wildwood Elementary/Middle School $0.00 

$388,483,813.35 

2018A Total 

$16, 763,497,51 $37,853,075.18 

$178,215.24 $39,696,730.07 

$38,962,305.69 $38,962,305.69 

$6,832,515.37 $6,832,515.37 
$35,217,257.46 $35,217,257.46 

$1,839,356.43 $46,793,960.96 
$762,434.66 $762,434.66 

$48,967,549.87 $48,967,549.87 

$817,909.89 $62,583,725.54 
$7,000.00 $34,900,762.58 

$6,481.00 $26,849,741.02 

$1,425,044.82 $1,425,044.82 
$1,671,793.67 $1,671,793.67 

$1,882,068.36 $1,882,068.36 
$1,614,753.44 $33,855,095.77 

$42,394,904,50 $42,394,904.50 

$1,607,372.36 $40,817,582.78 

$20,347,961.22 $20,347,961.22 
$19,702,058.75 $19,702,058.75 

$200,397.47 $200,397.47 

$1,600,002.38 $1,600,002.38 
$24,583,840.43 $26,950,592.15 

$510,169.84 $41,698,364.94 

$1,610,550.76 $1,610,550.76 

$1,686,807.19 $46,099,585.69 

$31,197,842.97 $31,197,842.97 

$180,891.00 $180,891.00 

$302,570,982.28 $690,873,904.63 
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Exhibit 4: Change Orders with Contract Amounts  
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Exhibit 5: Map of Plan Year 1 and Plan Year 2 Schools  
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Exhibit 6: List of Surplus School Facilities  
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Exhibit 7a: Procurement 
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Exhibit 7b: MBE Outreach Inclusion Plan and Commitments  
  
  

City of Baltimore, Baltimore City Public Schools, and the  
Maryland Stadium Authority Collaborative Commitment to  

Supplier Diversity Outreach and Inclusion for Projects under the Act  
 

  
  
  
Background  

  

The Maryland General Assembly passed the Baltimore City Public Schools Construction and Revitalization Act of 2013 (the 
Act), authorizing the Maryland Stadium Authority (MSA) to fund up to $1.1 billion in improvements to Baltimore City public 
school facilities, resulting in renovation and replacement projects expected to be completed by the end of 2020 (the 
Projects).  Pursuant to the Act, the City of Baltimore (the City), the Baltimore City Board of School Commissioners (the 
School Board), the Interagency Committee on School Construction (IAC), and MSA entered into a four-party Memorandum 
of Understanding (MOU) outlining each party’s roles and responsibilities.  The MOU was approved by the Maryland Board 
of Public Works on October 16, 2013.  

  
Purpose  

  

The MOU established a collaborative group (the Collaborative), comprising the City, the School Board, and MSA, to work 
with the  
Mayor’s Office of Minority and Women-Owned Business Development (MWBD), on an outreach and inclusion plan to 
promote the utilization of State-certified locally based minority and women-owned businesses on the Projects, in 
compliance with State law. A subcommittee of the Collaborative, chaired by the MWBD, developed the attached Supplier 
Diversity Outreach and Inclusion Plan (the Plan) in furtherance of this purpose.  

  
Process  

  

The Supplier Diversity Sub-group, chaired by MWBD, has been formed to ensure that the Plan maximizes opportunities for 
Minority Business Enterprises (MBEs).  The Sub-group will meet no less frequently than quarterly to assess the progress of 
the Plan. Information about the progress of the Plan will be shared regularly with community stakeholders and by using the 
Sub-group member organizations as primary communication channels.  

  
Conclusion  

  

While all procurements under the Act must comply with State MBE law, the Collaborative and MWBD have developed the 
Plan to facilitate the access of Local MBEs to business opportunities generated by the Projects. The Plan’s objectives and 
strategies may be revised as the Projects progress, in an effort to continue to facilitate MBE outreach and inclusion, as well 
as to comply with State and federal law.  

  Page 1 of 5  November 2014   
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PLAN DETAILS  

  

OBJECTIVES  STRATEGIES  WHO’S 
RESPONSIBL 

ACHIEVEMENT 
TO DATE  

1. Actively seek and 
conduct outreach to 
Local MBEs.  

A.  Market to and conduct MBE outreach events for 
contracting and subcontracting opportunities throughout 
the life of the Projects, including outreach events targeting 
businesses located primarily in Baltimore City and the 
counties contiguous to Baltimore City.  

MSA  
City Schools    

A.1 Implement a two-pronged approach to outreach for (1) 
Construction Manager (CM) packages, and (2) Trade 
Contractor Packages under each CM. Perform a minimum 
of two “awareness sessions” to inform contracting 
community of upcoming opportunities and how to prepare. 
Perform targeted outreaches to MBEs for each grouping of 
major trade bid packages released. Include meaningful 
prime firm/team interaction and MBE advocates in the 
outreaches.  

MSA  
City Schools    

A.2 Attend and provide presentations at MBE open house 
events, and outreach events to subcontractors and 
consultants, to raise awareness for Local MBEs.  

MSA  
City Schools  

MWBD  
  

B. Identify/highlight potential subcontracting /segmentable 
opportunities in solicitations where there are no State- 
certified MBEs (gap analysis) in an effort to increase MBE 
subcontracting goals on future solicitations for the Projects.  

MSA  
City Schools  

MWBD  
  

C. Identify and market contracting opportunities to minority 
and women-owned businesses that are not State-certified 
MBEs in an effort to increase the pool of MBEs for the  
Projects. Encourage City-certified, CRMSDC-certified, 
and WBENC-certified minority and women-owned 
businesses to become State-certified MBEs for increased 
opportunities in the Projects.  

MSA  
City Schools  

MWBD  
Supplier Diversity Sub-group  

  

    

    
  
 OBJECTIVES  STRATEGIES  WHO’S 

RESPONSIBL 
ACHIEVEMENT 

TO DATE  
  D. Consider unbundling contracts with the objective 

of creating smaller, segmented contracts to be 
designated as Small Business Reserve (SBR)-
only under the SBR Program. This will provide 
larger pools of MBEs with the opportunity to bid 
on the contracts.  

MSA  
City Schools  

  

2. Provide educational 
assistance to Local  
MBEs on the 
methods of doing 
business on the 
Projects.  

A. Request that MSA and City Schools be included 
in any outreach efforts conducted by MWBD and 
Advocacy Partners.  

MWBD  
Supplier Diversity Sub-group    

B. MWBD, MSA, City Schools, and the Governor’s 
Office of Minority Affairs (GOMA) will work 
collaboratively to hold targeted outreaches for 
MBEs.  

MWB 
D  

MSA  
  

 City Schools    

  

 C. Partner with local resource/support services 
agencies, associations, organizations, etc. to 
offer “Contractor Bootcamps,” bonding 
workshops, and other relevant 
educational/preparatory opportunities to help 
strengthen the pool of qualified subcontractors 
available to work on the Projects.  

MSA   
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3. Encourage prime 
contractors to utilize 
Local MBE  
subcontractors for 
the commodity or 
service being bid.  

A. MSA will hold roundtable discussions with prime 
contractors on the goals for MBE participation.  
Recommend establishing expectations up front 
and using RFP language to express to primes the 
expectations re: MBE participation commitments 
and consequences if they are not achieved 
(liquidated damages, etc.).  

MSA    

B. Tiered subcontracting. There should be a process 
in place allowing prime contractors to include 
tiered subcontracting in calculating MBE 
participation.  

MSA  
City Schools  

  

    

    
  

  

OBJECTIVES  STRATEGIES  WHO’S 
RESPONSIBLE  

ACHIEVEMEN 
T TO DATE  

4. Reporting.  A reporting 
of transactions will be 
performed to monitor 
the success of efforts 
to increase 
participation of Local 
MBEs.  

A. The STAT Committee will submit quarterly reports to 
the Executive Committee and MWBD, describing 
outreach efforts for the solicitations that have been 
advertised; all bid awards (including total and MBE 
awards); Local MBE contract awards; and all 
payments (including total and MBE payments).  

MSA  
City Schools  

STAT Committee  
  

B. As the Projects progress, the STAT Committee will 
disseminate information on rates and figures related 
to attaining or exceeding MBE participation goals, as 
well as rates and figures identifying Local MBE 
participation as a portion of the overall information.  

MSA  
City Schools  

STAT Committee  
  

5. MSA and MWBD will 
oversee 
administration of this 
Plan and report to the 
Executive Committee 
on its status.  

A. Work to keep the public informed of the participation 
of Local MBEs on the Projects by hosting outreach 
efforts and leveraging other communication platforms.  

MSA  
City Schools  

MWBD  
  

B. Provide a timeline of opportunities for MBEs to learn 
about upcoming bid packages and important 
deadlines.  

MSA  
City Schools    

6. Commit to an effort to 
utilize Local MBEs 
beyond the 
construction phase of 
the Projects, 
specifically in 
professional services.  

A. Create a plan that will identify potential contracting 
opportunities in the ongoing operation of the schools.  

City Schools    

    

    
  Definitions of Terms in the Plan  

  

   Advocacy Partners means business and/or trade associations that are 
organized to   support and promote the utilization of minority and women  -owned 
businesses in public and private procurement and business development 
opportunities.  

  
City Schools means the Baltimore City Public Schools System, administered by 
the Chief Executive Officer under the direction and supervision of the School 
Board.  
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CRMSDC-certified means a minority-owned, operated, and controlled business 
that has obtained certification from the Capital Region Minority Supplier 
Development Council, which is a regional affiliate of the National Minority Supplier 
Development Council (NMSDC).  
  
Executive Committee means the Executive Committee defined in the MOU.  
  

GOMA means the Governor’s Office of Minority Affairs.  
  
Local MBE means an MBE with an address in the MDOT Directory, in the 
following order of priority: (1) within Baltimore City; (2) within a county that is 
contiguous to Baltimore City; and (3) within the State.  
  
MSA means the Maryland Stadium Authority or its Program Manager for the Projects 
(Partners for Revitalization of Baltimore City Schools).Minority Business Enterprise, 
State-certified MBE, or MBE means a firm that satisfies the definition in Md. Code 
Ann., State Fin. & Proc.  
§14-301(f) and is certified under the State MBE program by the Maryland Department of 
Transportation (MDOT) under COMAR 21.11.03. A current directory of certified MBEs is 
available through the MDOT Office of Minority Business Enterprise, 7201 Corporate 
Center Drive, Hanover, Maryland 21076, (410) 865-1269, 1-800-544-6056, or TTY 
(410) 865-1342. The directory is also available on the MDOT website at 
http://mbe.state.md.us/directory/.  
  

SBR or Small Business Reserve Program means the program established in 
Md. Code Ann., State Fin. & Proc. §§14-501 – 14- 505.  
  
STAT Committee means the STAT Committee defined in the MOU.  
  
Supplier Diversity Sub-group means a workgroup, comprising MSA’s MBE liaison, a 
representative of MWBD, a representative of Baltimore City Schools, a representative 
of GOMA, and representatives of MBE stakeholder organizations who will oversee the 
administration of the Plan and report to the Executive Committee on this subject. 
Members of the Supplier Diversity Sub-group who are representatives of MBE 
stakeholder organizations shall be deemed a “procurement official” under §13-211 of 
the State Finance and  
Procurement Article, Maryland Annotated Code, and an “official” under Title 5, 
Subtitle 5 of the General Provisions Article, Maryland Annotated Code, for 
purposes of any response to a request for qualifications, request for proposals, 
invitation of bids, or other solicitation connected with the Projects and for any 
awarded contract in connection with the Projects.  
  
WBENC-certified means a woman-owned business that has obtained certification 
from the Women's Business Enterprise National Council (WBENC), a national 
501(c)(3) non-profit organization.  
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Exhibit 7c: Local Hiring Commitments for New Hires (Year 1 Schools)  

  

Year I Schools *As of December 2020

Trade Contractors  Local New Hires Trade Contractors  Local New Hires

02A - Earthwork P&J Contracting Company 1 2A - Demolition/Hazmat Ritter & Paratore Contracting Inc 2

02B - Demolition, Abatement & IH Services Interior Specialist 2 2B - Earthwork & Utilities P&J Contracting Company Inc. 1

02C - Site Utilities P&J Contracting Company 1 2C - Sitework & Utilities P&J Contracting Company Inc. 1

02D - Site Concrete Priority Concrete 1 2E - Landscaping Warren H. Boyer, Inc. 1

02G - Landscaping, Seed and Sod Williams T King, Inc 1 3A - Concrete GLB Concrete Construction 2

03A - Building Concrete Sody Concrete 1 4A - Masonry KaRon Masonry of Maryland, Inc. 6

03B - Helical Piles Foundation and Shoring Solution 1 6A - Gen Trades/Rough Carp. Homewood General Contractors, Inc. 1

04A - Masonry Karon Masonry 2 9A - Drywall & Ceilings Cindell Construction, Inc. 2

05A - Steel SA Halac Ironworkers 2 9C - Tile Allstate Floors 1

06A - General Trades Dustin Contruction, Inc 1 15A - Plumbing & HVAC W.G. Tomko, Inc. 4

07A - Roofing Eastcoast Exteriors 5 16A - Electrical Brown and Heim, Inc. 3

09B - Tiling Allstate Floors 1 Total 24

09C - Resilient Flooring Solara Flooring 1 Verified/ Final 70

09D - Wood Athletic Flooring Mastercare Flooring 1

15A - Sprinkler W.G. Tomko 2

16A - Electrical BoMark Electric 3 Trade Contractors  Local New Hires

Total 26 2A - Demolition Barco 2

Verified/ Final 62 2B - Site Work/Site Utilities JLN 2

2C - Landscaping W.T. King, Inc. 1

3A -Concrete Dance Brothers 3

Trade Contractors  Local New Hires 4A - Masonry KaRon Masonry of Maryland, Inc. 4

02A - Demolition/Hazmat Engineered Demolition 3 6B - Finish Carpentry Fallston Supply, Inc. 1

03A - Concrete Premier Concrete 5 7A - Roofing Kalkrueth Roofing & Sheet Metal, Inc. 2

04A - Masonry Karon Masonry 5 8A - Glass & Glazing Brawner Builders, Inc. 2

05A - Structural Steel Strait Steel 3 9B - Drywall & Ceilings J&G Acoustical Co. 5

06A - Gen Trades/Rough Carp. Engineered Demolition 4 15A - Plumbing & HVAC Heffron Company 6

07B - Roofing Chu Contracting 6 Total 28

08C - Glass and Glazing Glass Industries 1 Verified/Final 52

09A - Painting JA Argetakis Contracting 1

09C - Flooring Allstate Floors 1

23A - Plumbing and HVAC Pro-Air 6 Trade Contractors  Local New Hires

26A - Electrical Freestate Electric 2 1-A Demolition & Abatement ACECO 5

31A - Earthwork & Utilities Cotton Construction 1 4 Masonry First Choice Masonry 20

Total 38 5 Structural Steel & Misc. Metals Kinsley Manufacturing 2

Verified/ Final 59 6 Millwork Mahogany 3

13 Skylight Alternate 1

18 Drywall P&D Contracting 3

Trade Contractors  Local New Hires 20 Ceramic & Stone Mile Allstate 1

02A- Selective Demolition ISI 1 22 Flooring Allstate Flooring 1

03A- Concrete Canyon 2 36 Plumbing/HVAC/Controls Heffron Company 10

04A-Masonry Karon 3 38 Telecom, Security, AV&Proj Screen Commerical Cabling & Sound 1

05A-Metals Stewart Amos 4 Total 47

06A - Carpentry & General Trades JP Construction (Incl'd in 9A) Verified/ Final 66

07A - Roofing IronsShore 1

07C - Fiber Cement Panels & Siding CHU 2

08C - Curtainwall And Storefronts Glass Industries 1 Trade Contractors  Local New Hires

09A - Drywall & Acoustics JP Construction 5 CM Allowance Dustin Construction 2

22A - Mechanical & Plumbing Heffron 4 01A- Demolition & Abatement Ritter & Paratore 3

26A - Electrical Action Electric 2 02A-Earthwork P&J 1

31A - Earthwork & Utilities Stella May 1 02B-Demolition-Phase 2 Interior Specialists 1

Total 26 02C-Site Utilities P&J Contracting 1

Verified/ Final 76 02D-Site Concrete P&J 1

03A-Building Concrete Dance Brothers 2

03B-Helical Piles Foundations and Shoring 1

Trade Contractors  Local New Hires 04A-Masonry Karon 3

2B- LANDSCAPING William T. King 1 05A-Steel SA Halac Iron 2

2D- Demolition and Abatement Rubble Bee 2 06A- General Trades Dustin Construction 2

4A-Masonry KaRon Masonry 3 07A-Roofing Cole Roofing 1

5A- Structural & Misc Steel Kinsley Construction 2 09A-Drywall Finishes, Inc 2

8A- Curtainwall Glass Industries 1 09B-Tiling L&R Floors 1

9A- Drywall, Framing, & Ceilings J.A. Argetakis 1 09C-Resilient Flooring Solara Flooring 1

15A - Plumbing & HVAC Heer Brothers 5 09F-Paintings & Coatings SCCP 1

15B- Sprinklers Rellance 1 15A- Mechincal Towson Mechanical 3

16A- Electrical Grounded 2 15B- Sprinkler Fire-Mark Inc 1

Total 18 Total 29

Verified/ Final 68 Verified/ Final 85

Trade Contractors  Local New Hires Trade Contractors  Local New Hires

03A-Concrete Sody 2 21A - Fire Protection Judd Fire Protection 1

04A- Masonry KaRon Masonry 3 26A - Electrical Grounded Electrical 2

05A- Metals Halac 2 2B - Demolition & Abatement Asbestos Specialists 2

09A- Drywall & Acoustics Finishes Inc. 1 3A - Building Concrete GLB Concrete Const 2

09B-Tiling Tito 5 4A - Masonry Karon Masonry 4

09G-Paintings & Coatings Argos 3 5A - Metals Steel Fab 2

12E- Fixed Audience Seating Dynamic 2 9A - Drywall & Acoustical Avena Contracting 5

22A- Mechanical & Plumbing Denver-Elek 3 31A - Earthwork, Paving, Utilities Comer Construction 3

31A- Earthwork P&J 1 9F - Resinous Flooring Durex Coverings 2

Total 22 9G - Painting Elite Painting 2

Verified/ Final 140 Total 25

Verified/ Final 95

283Total Commitments

Robert Poole

Lyndhurst

Cherry Hill

Local Hiring Commitments for New Hires

Fort Worthington

Forest Park

Pimlico

DOROTHY I. HEIGHT (FORMALLY J.E.H.)

Arlington

Arundel

Frederick
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Exhibit 7c: Local Hiring Commitments for New Hires (Year 2 Schools)  

 
  

Year II Schools *As of December 2020

Trade Contractors Local New Hires Trade Contractors Local New Hires

02A Demolition & Abatement Interior Specialists 1 02A Demolition & Abatement Rath Enterprises 13

04A Masonry Karon Masonry 2 03A  Cast-In-Place Concrete Premier Concrete, Inc 3

08A Openings A.L Ingram 1 04A Masonry Karon Masonry 2

09E Finishes NLP Painting 1 04B Masonry Restoration Year 1

27A Communications Compudata System 4 06A General Trades MCN/ SBI JV 2

Total 9 07B Roofing and Waterproofing CHU Contracting, Inc 3

Verified/Final 23 09A Drywall & Acoustical M3 Contracting 2

23A Mechanical & Plumbing Pro-Air, Inc. 1

26A Electrical Freestate Electrical 3

TRADE CONTRACTORS LOCAL NEW HIRES 31A Earthwork Carter Site Services 3
02 Existing Conditions 
(Demolition/Abatement) Berg Corporation 2 Total 33

03 Concrete Premier Concrete 2 Verified/Final 64
04 Masonry KaRon Masonry

1

05 Metals S.A. Halac 1

07A Roofing Cole Roofing 1 TRADE CONTRACTORS LOCAL NEW HIRES

08A Openings Quality Walls & Windows 1
02A Demolition & Abatement

Rath Enterprises, Inc. 3

09A Finishes J&G Group 2 03A Cast-in-place Concrete Dance Brothers, Inc. 1

09B VCT & Carpet Tile Carpet for Pennies 4
04A Masonry

Tricord Masonry, LLC 3

09E Ceramic Tile L&R Enterprises 1 06A General Trades MSN/SBI 2

23 Heating, Ventilating and Air Conditioning Heer Brothers 1 07B Roofing Autumn Contracting, Inc. 2

26 Electrical Action Electric 2 09A Drywall & Acoustical Barnes and Associates 1

31 Earthwork Carter Site Service 4 09C Resilient & Tile Churchvile Tile and Marble, Inc. 1

Total 22 09E Painting J.A. Argetakis Contracting Compa  1

23A Plumbing & HVAC W.G. Tomko, Inc 2

26A Electrical BoMark Electric 1

Trade Contractors Local New Hires 31A Earthwork Cotton Construction Company 2

04A Masonry Karon Masonry 2 Total 19

05B Misc. Metals & Ornamental Rails Moxey 1

06A.1 Rough Carpentry Punch List Specialist Team 2
07B Roofing IronShore Contracting 1 TRADE CONTRACTORS LOCAL NEW HIRES
09A Drywall, ACT & Insulation Dynamic Contracting 12 04 Masonry & Sprayed Insulation First Choice Masonry 12

23A Mechanical W.G. Tomko Inc 1 07 Millwork & Casework Cabinets by Design 2

26A Electrical BoMark Electric 1
12 Roofing Kalkreuth Roofing

1

32B Site Concrete Chevy Chase 1 14 Drywall, ACT & Rough Carpentry P&D Contractors 5

31A Earthwork P&J Contracting Co. 1 15 Painting & Wall Coverings NLP Enterprises Inc. 1

33A Site Utilities P&J Contracting Co. 1 16/19  Ceramic Tiles & Flooring
Allstate Floors & Construction, 
Inc. 4

Total 23 33 Plumbing/HVAC/Controls Denver-Elek 2

Verified/Final 33 34 Electrical Action Electric 1

35 Telecom & Security Life Safty Solutions, Inc. 1

38 Site Utilities Stella May Contracting, Inc. 1

Trade Contractors  Local New Hires Total 30

02A Demolition & Abatement Interior Specialists 4

03A Cast-in-Place Concrete Premier Concrete, Inc 5

06A General Trades MCN/ SBI JV 3 TRADE CONTRACTORS LOCAL NEW HIRES

07B Roofing and Waterproofing CHU Contracting, Inc 6
04 Masonry

Chevy Chase Contractors 4

09C Flooring and Tile Business Flooring 1 05 Metals Canatal Steel 1

26A Electrical Freestate Electrical 2
08 Openings

HiRise Windows 2

Total 21
26 Electrical

Altimate Electric 3

55
31 Earthwork (Demolition)

K&k Adams 3

31 Earthwork Stella May 2

TRADE CONTRACTORS LOCAL NEW HIRES Total 15

02A Earthwork P&J Contracting Company 1

02C Site Utilities P&J Contracting Company 1

03A Building Concrete Sody Concrete 1 TRADE CONTRACTORS LOCAL NEW HIRES

04A Mason KaRon Masonry 1 03A CIP Concrete Canyon Contracting 2

05A Steel S.A. Halac (Ironworks) 1 04A Masonry Karon Masonry 1

06A General Trades Dustin 1
07B Roofing, Metals Panels, Louvers, 
Grilles & Mechanical Screen Wall East Coast Exterior 1

9C Hard Tile GMT Ceramics 1 09D Painting NLP Enterprises 2

9D Flooring Solara Flooring 1 31A Earthwor, Site Demo P&J Contracting 1

15A Mechanical W.G. Tomko 1 31A Utilites P&J Contracting 1

16A Electrical Action Electric 3 32A Asphalt Paving, Markings P Flanigan & Sons 1

Total 12 Total 9

TRADE CONTRACTORS LOCAL NEW HIRES TRADE CONTRACTORS LOCAL NEW HIRES
02A Demolition & Abatement

Rath, Inc. 3 02A Demolition & Abatement Rath Enterprises, Inc 2

03A Cast-in-Place Concrete Premier Concrete, Inc. 1 03A Cast-In-place Concrete GLB 2
04 Masonry Karon Masonry

1 04A Masonry First Choice 3

06A General Trades MCN/SBI 1 04B Masonry Coastal Exteriors 1

07B Roofing and Waterproofing CHU Contracting , Inc. 3 06A General Trades MCN Build 2

08B Doors, Frames, and Hardware Regional Contracting 1 09C Resilient & Tile All State Floors 1

08C Glazing Quality Walls and Windows 2 09E Painting J.A. Argeitakis 1

09A Drywall and Acoustical District Drywall 3 23A Plumbing & HVAC W.G. Tomko 1

23A Mechanical and Plumbing Heer Brothers 2 26A Electrical BoMark Electric 1

26A Electrical BoMark 2 31A Earthwork Cotten Construction Company 2

27A Phase 2 - TSD Package BoMark 1 Total 16

Total 20

TRADE CONTRACTORS LOCAL NEW HIRES

TRADE CONTRACTORS LOCAL NEW HIRES 02A Demolition & Abatement The Berg Corporation 1

02A Earthwork P&J Contracting Company 1 03A Building Concrete Bay County Concrete 1

02B Demolition, Abatement, and IH Services Interior Specialists 1 04A- Masonry Karon Masonry 4

02G Landscaping William T. King 1 05A Metals Formit Steel Co 1

03A Building Concrete Sody Concrete 1 O6A General Trades Brawner 1

04A Masonry Karon Masonry 1 07A Roofing/ Metals Panels & Soffit Tecta America Inc. 1

05A Steel SA Halac 1 09A Drywall/Framing P&D Contracting 8

06A General Trades Hancock and Albanese 2 22A Mechanical/Plumbing GE Tignall 1

07A Roofing Simpson of Maryland 2 26A Electrical BoMark Electric 2

15A Mechanical W.G. Tomko 2 31A Earthwork Stella May Contracting 1

16A Electrical Altimate Electric 3 32A Landscaping William T. King Landscaping 1

Total 15 Total 22

Total Commitments 266

Govans

Harford Heights/Sharp Leadenhall 

James Mosher

Local Hiring Commitments for New Hires

Calvin M. Rodwell

Fairmount-Harford 

Bay-Brook 

Calverton

Robert Coleman

Walter P. Carter 

Patterson 

John Ruhrah

Mary E Rodman

Medfield Heights

Northwood

-

I I 1 
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Permanent 
School 

Calverton 

Harford Heights 

Cross CoWltry 

Govans 

Robert Coleman 

James Mosher 

Highlandtown 

Montebello 

Permanent 
Address 

uoo Whitmore 
Baltimore, MD 21216 

1919 N. Broadway 
Baltimore, MD 21213 

6100 Cross Country Blvd. 
Baltimore, MD 21215 

5801 York Road 
Baltimore, MD 21212 

2400 Windsor Avenue 
Baltimore, MD 21216 

2400 W. Mosher Street 
Baltimore, MD 21216 

231 S Eaton St, 
Baltimore, MD 21224 

2040 E 32nd St, 
Baltimore, MD 21218 

Swing 
School 

West Baltimore 
Building 

WilliamC. 
March 

Northwestern 
Building 

Chinquapin 

Harriet Tubman 

Garrison 

SE Bw1ding 

PDC Building 

PRO GR ESS TO-DATE 7 
Current 
Address(in 
Swing) 

201 North Bend 
Baltimore, MD 21229 

2050 N. Wolfe Street 
Baltimore, MD 21213 

6900 Park Heights Ave 
Baltimore, MD 21215 

900 WoodbourneAvi 
Baltimore, MD 21212 

1807 Harlem Ave 
Baltimore, MD 21217 

3910 Barrington Road 
Baltimore, MD 21207 

6829 Fait Ave 
Baltimore, MD 21224 
2500 E Northern Pkwy 
Baltimore, MD 21214 

Temporary 
Move Date 

Jan. 24 - 27, 2019 

1" Phase June 28, 2019; 
Phase 2 July 1,2019 

July 26, 2019 

August 16, 2019 

August 16, 2019 

August 25, 2019 

June 22, 2020 

August 3, 2020 

Permanent 
Move Date 

August2021 

August2021 

TBD 

August2021 

August2021 

August 2021 

August 2022 

August 2022 

► As at January 1, 2 0 21, there are (8) schools in s wing locations. 
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'i:_ ~ 
21st CENTURY SCHOOLS 

SA L T IMOR E 

21st Century School Buildings Engagement Process 
The essential role of school stakeholders in the 21st Centuiy School 8uijdings process. 

Each .school is unKl,ue. Creating modem, h~atity leamine environments that meet the needs of indMdual school convnunn:ies and support 

their vision for student success is a coltaborative effort. The process for the design of each school building takes 18-24 months. The process for the 

construction of a school takes an additional 18-24 months marted by multiple opportunities for school communities to provide input and feedback.. 

PLANNING PRE-DESIGN DESIGN CONSTRUCTION • OCCUPANCY 
s months 2-4 months 12·18 months · · · 1&-24 months··· · · · 

MONTH S I 2 3 4 5 6 7 9 10 11 13 14 15 16 17 18 19 20 2 1 22 23 24 25 26 27 28 29 • 3 1 32 33 34 35 36 37 32 39 40 41 4 2 4 3 44 45 4 6 4 7 48 4 9 50 5 1 52 53 

Updattd J/J3/2D20 

Bal1imo<eeiry-of 
Plan~ INSPll£proass km d" 

Key 

G = openmmeentireCOl'T'll'TUii:v 

0 -= W'lput is o:>lected from meetirc pirtidpams 

O = intended for sehod on nam participants 

0 = openses:sion; nopubicconwnent 
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" 21st Century School Bulldlngs Program 

Feasibility Study Process 

Development of Site-Specific 
Educational Specifications (Ed Specs) 
• Summary of spaces developed 
- Enrollment projKrions determine eapaaty 
- Ed Spec prototype is chosen ba.sed on capacity 
• Special pro1r.1ms are fncorpa~ted 
• G~d• structures, ue conskie red 
- PortfoHo Review Board actions are constderN:f 

Request for Proposals 
RFP containing summary of :spaces from Site 

Speclftc Ed Specs aoes out to ldendty fe~bllltY 
sh.idy ii rchitect 

- Learn process and timeline 
- Gain understi'ndlng of Site Specific Ed Spea 
- Prioritiz~ needs throueh int~ractive aaivities 

Architect is Awarded 

Updo~d ... 9/1}/2016_XS 

• Ed Specs 
- Enrollment 
• Conduct! Site Vl!lt 

Architect produces 50% 
Feasibility Study 

An:hitect con,lders feedback to 
develop 95% Feasibility Study 

• Architect's Pros and 
Cons are considered 
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