
















































3} Management Capability (includes timely submission of required reporting and 

administ rative materials. grant completion rates, and t he percentage rate of 

participation in MHAA and Coalition of Heritage Areas acti vit ies. 

• Evaluat ion of Overall Program Impact - MHAA wi ll evaluate a series of metri cs 

des igned to measu re overall statewide Her,it age Areas Program Impact in three 
Categories of Activity: 

1} Developing Heritage Tourism Products 

2} Building Partnerships 
3} Sustaining Regional Identity 

Some of t he specif ic metrics co llected during 2015 incl ude : number of new or enhanced Non­

Ca pital heritage prod ucts produced; capita l investment in project s assist ed by MHAA funding; 

amou nt of marketing, promot ion and outreach types of Products and services produced; 

t echnica l assistance provided t hrough workshops/training sess ions and webin ars; or ass isting 

partner entities; 

In add it ion, to supplement metric data compiled by individual Heritage Areas and MHAA fo r 

each of the three Cat egori es of Activity, pending funding availabil ity, MHAA w ill cont ract w ith 

appropriat ely qualified consu ltants to ca rry out surveys t o assess overall Heritage Areas 

program impact . Surveys will be conducted at appropriate intervals, as det ermined by MHAA 

and based on funding availability. Potential survey t opics include: economic impact; resident 

quality of life; visitor demographics. 

In 2016, MHAA w ill analyze collected data and, in cooperat ion w ith loca l Heritage Area 

management enti t ies, w ill make adjustments based on an evaluation of how effectively the 

metrics are measuring overa ll program impact and feedback from individual heritage areas. 

EVALUATION OF CURRENT MARKETING POLICIES AND PROGRAMS 

During 2016 M HAA intends to fo rm a Study Group to eva luate current policies and programs to 

fo r the marketing and promot ion of Heritage Area sites and act ivit ies. Currently loca l Heritage 

Area management ent it ies and their partner Destination M arketing Organizat ions (loca l tourism 

offices) can receive a matching grant of up t o $50,000 once every 24 months for marketing 

act ivities such as advert ising, parti cipation in consumer and t ravel t rade shows, development of 

printed marketing materials, website development and other types of online presence. Since 

M HAA's marketing programs and policies were fir st developed, the statewide system of 

Certif ied Heritage Areas has expanded and matured, and new marketing techniques such as 

social med ia, apps, and mobile websites have revo lution ized many aspect s of marketing and 

promot ion. The Study Group will evaluate the effect ive ness of curren t market ing efforts as we ll 
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make recommendations for better incorporating new marketing mechanisms and how to be 

able to respond to most effectively take advantage of inevitable future marketing too ls and 

developments. 

CERTIFICATION OF NEW HERITAGE AREAS 

During 2015, the Patapsco Heritage Greenway Heritage Area (PHG), within Baltimore 

and Howard Counties, completed the requirements to be designated Maryland's thirteenth 

Certified Heritage Area by completing a management plan that will guide future activities and 

projects .. The Patapsco Heritage Area was received 3 grants in 2015 totaling $109,00. 
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Looking Ahead - The Impact of the Maryland Heritage Areas Program 

Teackle Mansion, Court esy of the Friends of Teackle Mansion 

Since 1996, t he Authori ty has awarded 

approximately $27 million in financial 

ass ist ance and leveraged over $99 million 

' in non-state fund s fo r heritage tourism 

project s and act ivities statewide. That is a 

direct return on investment (ROI) of 

approximat ely $3.67 in non-state fu nds 

for every $1.00 of st ate funds provided. 

The Authority requi res a dollar-fo r-dollar 

match ing contribution for its grant fund 

awards, but undoubtedly significant 

additional indirect (non-mat ching funds) 

investment is also being generat ed by 

Autho ri ty grant- and loan-funded proj ects that likely would not have occurred w it hout the 

financial incentives available through Maryland's Certifi ed Heritage Areas. Businesses such as 

restaurants, hotels, and tou ri st-oriented retail shops have been created or expanded in 

response t o increased heritage t ourist visitation to Maryland, alt hough it is hard to directly 

measu re these kinds of co llateral benefits of the program. Through its strat egic plan, the 

Aut hority wi ll be working in 2016 t o better measure overall Program Performance. 

As t he Maryland Heritage Area Authori ty looks fo rward t o not on ly cont inu ing the 

demonstrat ed success of the program in leveraging economic investments that create jobs, but 

to sign if icant ly adva ncing program performance, t he Aut hority w ill continue to strengthen 

partnerships w ith federal, State and local government tourism programs, and wo rk with non­

profit and private sector organizations to increase the development and marketing of 

M aryland's Heritage Areas as must-see destinations, w hile also making our comm unities bett er 

places to live and work . 
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2015 Members of the Maryland Heritage Area Authority 

David R. Craig 

Secretary, Department of 
Planning/Chair, Maryland 
Heritage Areas Authority 

Pete K. Rahn 

Secretary, Department of 
Transportation 

R. Michae l Gill 

Secretary, Department of 
Commerce 

Mark J. Belton 

Secretary, Department of 
.Natural Resources 

Jennie C. Hunter-Cevera 

Acting Secretary, 
Maryland Higher Education 

Commission 

Kenneth C. Holt 
Secretary, Department of 
Housing and Community 
Development 

Joseph Bartenfelder 
Secretary, Department of 
Agriculture 
(non-voting) 

Jack Smith 
Interim Superintendent, 
Department of Education 
(non-voting) 

Elizabeth Hughes 

Acting State Historic 
Preservation Officer 

Burton K. Kummerow 

President of the Senate 
Representative 

Wayne E. Clark 

President of the Senate 
Representative 

Vacant 

Speaker of the House 
Representative 

Donna Ware 

Speaker of the House 
Representative 

Pete Lesher 

Maryland Municipal League 
Representative 

Francis J. Russell 
Maryland Association of 
Counties Representative 

John Fieseler 

Maryland Tourism Development 
Board Representative 

Robert David Campbell 

Governor's Appointee for 
Historic Preservation Expertise 

Lisa Challenger 
Governor's Appointee for 
Heritage Tourism Expertise 

Vacant 

Maryland Greenways 
Representative ., 
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For additional information, contact: 

Richard B. Hughes 

Administrator 

Maryland Heritage Areas Authority 

Maryland Historical Trust 

100 Community Place, 3 rd Floor 

Crownsville, MD 21032 

410-514-7685 

richard.huqhes@maryland.gov 

http://mht.maryland.gov/heritaqeareas.shtml 
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