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The Honorable Larry Hogan
State House
100 State Circle
Annapolis, Maryland 21401

The Honorable Thomas V. Mike Miller, Jr.
President
Senate of Maryland
State House, H-I07
Annapolis MD 21401

The Honorable Michael E. Busch
Speaker
Maryland House of Delegates
State House,H-lOl
Annapolis MD 21401

Re: Report required by Chapter 515 of2016, Section 12 (MSAR# 10912)

Governor Hogan, President Miller, and Speaker Busch:

An effective and just system of criminal justice must recognize the need for victims of crime to
be considered throughout the criminal justice process. Though crime's impact on an individual's
life leaves damage that may never be fully restored, victims have certain legal protections and
rights that we must work to ensure.

Recognizing this, the Justice Reinvestment Act of 2016 required the Governor's Office of Crime
Control & Prevention to study the restitution process in the State and make recommendations;
determine which State unit should assume the duties currently undertaken by the Division of
Parole and Probation and the Central Collection Unit regarding collection of restitution; and
determine whether the Criminal Injuries Compensation Board and any other victim services
. programs should be transferred to another entity. We respectfully submit our findings in this
report.

The report recommends forming a new Victims' Services Unit within the Governor's Office of
Crime Control & Prevention to collect restitution data, develop evidence-based practices for
restitution collection processes, and coordinate and improve efforts of State and local entities
regarding restitution. The report also recommends moving the Criminal Injuries Compensation
Board and the Sexual Assault Forensic Exam (SAFE) Reimbursement Unit to the new Victims'
Services Unit in order to streamline service delivery and maximize federal funds.

The Restitution Working Group established to formulate this report gave much consideration to
the consolidation of restitution payment collection functions currently performed by the Division
of Probation and Parole and Central Collections Unit. It was determined that moving all
responsibilities for collection of restitution to the Victims' Services Unit may involve duplication
of efforts, the addition of staff, and the potential of added confusion for end users. While it may
be possible for the Victims' Services Unit to undertake and improve these collections without
impacting its ability to serve victims, the matter deserves detailed study and planning before it is



We must strive to create a criminal justice system that protects victims of crime, minimizes
feelings of revictimization, and provides opportunity for healing. The recommendations in the
enclosed report will move us in that direction.

undertaken. While working across state agencies to improve restitution processes, the Unit will
also assess whether the current system of collecting restitution should remain within existing
State and local entities and make recommendations for changes if warranted.

Sincerely,

V.~
V. Glenn Fueston Jr.
Executive Director

cc: Sarah Albert, Department of Legislative Services (5 copies)




























































































