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State of Maryland Executive Department

Martin O’Malley Anthony Brown Rosemary King Johnston
Governor Lieutenant Governor Executive Director

December 30, 2008

The Honorable Michael Busch, House Speaker
State House, H-101
Annapolis, MD 21401 - 1991

Re:  At-Risk Youth Prevention and Diversion Programs
MSAR # 5886 SB882/ Ch. 445, Sec. 3, 2006

Dear Delegate Busch:

The Governor’s Office for Children (GOC) is required by the uncodified language of
Senate Bill 882 (2006 Session) to report to the General Assembly by December 31% of
each year on the “implementation and effectiveness of at-risk youth prevention and
diversion programs” (SB 882 Ch. 445, Sec. 3, 2006). The GOC is submitting a list of the
FY 2009 funded at-risk youth prevention and diversion programs approved by the
Children’s Cabinet and the FY2008 Community Partnership Agreement Annual Report
which summarizes each program’s effectiveness.

The General Assembly has defined an “at-risk youth prevention and diversion program”
as “services provided to school-aged youth and their families to prevent or divert youth
from entering the juvenile justice system and to help make them ready for adulthood by
age 217 (Maryland Annotated Code, Human Services Article, §8-601). The General
Assembly has set forth a framework for the development of such programs through
Local Management Boards (LMBs) that coordinate, monitor, and support prevention and
diversion programs through specific requirements detailed in Human Services Article,
§8-603. The statute further requires that LMBs provide fiscal and program reports to
GOC about these programs and that the LMBs apply to GOC for funding for such
programs (Human Services Article, §8-603, 604). For FY 2009, funding for at-risk youth
prevention and diversion programs is $13,969,009. This total includes the remaining
$2,000,000 of one-time gang prevention funds approved by the General Assembly in
2007; these funds will be expended by the end of FY 2009.

The LMBs have worked with GOC to create performance measures which are used by
GOC and the LMBs to monitor program effectiveness throughout FY 2008. Performance
measurements were completed by September, 2008 and submitted via annual reports.
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Attached please find the following:

Attachment 1: A list of the FY 2009 funded at- risk youth prevention and diversion
programs and funding amounts approved by the Children’s Cabinet

Attachment 2: A list of the FY 2008 funded at- risk youth prevention and diversion
programs and funding amounts

Attachment 3: Annual Report Summary

Appendix A: FY 2008 Community Partners Agreement Annual Report

Please do not hesitate to contact me at (410) 767-4092 if you have questions or need
additional information.

Sincerely,

Rosemary King Johnston
Executive Director

Cc: . David Treasure, DBM
Clarke Williams, DBM
Steve McCulloch, DLS
Sarah Albert, DLS (five copies)
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State of Maryland Executive Department

Martin O’Malley Anthony Brown Rosemary King Johnston
Governor Lieutenant Governor Executive Director

December 30, 2008

The Honorable Thomas V. Mike Miller, Jr., President
State House, H-107
Annapolis, MD 21401 — 1991

Re:  At-Risk Youth Prevention and Diversion Programs
MSAR # 5886 SB882/ Ch. 445, Sec. 3, 2006

Dear Senator Miller:

The Governor’s Office for Children (GOC) is required by the uncodified language of
Senate Bill 882 (2006 Session) to report to the General Assembly by December 31 of
each year on the “implementation and effectiveness of at-risk youth prevention and
diversion programs” (SB 882 Ch. 445, Sec. 3, 2006). The GOC is submitting a list of the
FY 2009 funded at-risk youth prevention and diversion programs approved by the
Children’s Cabinet and the FY2008 Community Partnershlp Agreement Annual Report
which summarizes each program’s effectiveness.

The General Assembly has defined an “at-risk youth prevention and diversion program”
as “services provided to school-aged youth and their families to prevent or divert youth
from entering the juvenile justice system and to help make them ready for adulthood by
age 21” (Maryland Annotated Code, Human Services Article, §8-601). The General
Assembly has set forth a framework for the development of such programs through
Local Management Boards (LMBs) that coordinate, monitor, and support prevention and
diversion programs through specific requirements detailed in Human Services Article,
§8-603. The statute further requires that LMBs provide fiscal and program reports to
GOC about these programs and that the LMBs apply to GOC for funding for such
programs (Human Services Article, §8-603, 604). For FY 2009, funding for at-risk youth
prevention and diversion programs is $13,969,009. This total includes the remaining
$2,000,000 of one-time gang prevention funds approved by the General Assembly in
2007; these funds will be expended by the end of FY 2009.

The LMBs have worked with GOC to create performance measures which are used by
GOC and the LMBs to monitor program effectiveness throughout FY 2008. Performance
measurements were completed by September, 2008 and submitted via annual reports.
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Attached please find the following:

Attachment 1: A list of the FY 2009 funded at- risk youth prevention and diversion
programs and funding amounts approved by the Children’s Cabinet

Attachment 2: A list of the FY 2008 funded at- risk youth prevention and diversion
programs and funding amounts

Attachment 3: Annual Report Summary

Appendix A: FY 2008 Community Partners Agreement Annual Report

Please do not hesitate to contact me at (410) 767-4092 if you have questions or need
additional information.

Sincerely,

Rosemary King Johnston
Executive Director

Cc:  David Treasure, DBM
Clarke Williams, DBM
Steve McCulloch, DLS
Sarah Albert, DLS (five copies)



Governor’s Office for Children Community Partnership Agreement

At Risk Youth Prevention and Diversion Programs (FY 2009)

Funding
Jurisdiction Project title Amount |
Allegany A > MMy
Juvenile Review Board 57,500
Police and Law enforcement Activity with Youth (Is TANF eligible) 20,000
After School 80,000
Safe School Support 47,803
Community Service for Suspended or Expelled Youth (Is TANF
eligible) 45,000
Pregnancy and Substance Abuse Risk 20,652
270,955
Anne Arundel
Youth Services Bureau 200,961
Afterschool - Center of Help 35,585
Afterschool - Star Academy 131,000
Afterschool - Gems & Jewels 43,775
Youth Empowerment Services - YES 57,914
Teen Court 53,671
Brooklyn Park Teen Club 20,000
CMCA 23,097
KACM 45,531
Center of Help Gang Activity Program 15,819
YES West County 58,000
; 685,353
Baltimore City
' Expanded School Mental Health 200,000
After School 703,768
Baltimore Rising 74,066
Choice Program 489,060
Obika FFT Program 396,000
Southwest Partnership 100,000
Youth Services Bureaus 547,739
< 2,51 0,63
Baltimore \ \
cumy L
Out of School Time - Libraries 262,636
Out of School Time - Therapeutic 230,000
Youth Services Bureau 339,308
Truancy Prevention 167,000
FFT 360,000
1,358,944
Calvert
Early Intervention - Saturday Schools 85,500
Delinquency Prevention - YSB 28,695
114,195

Attachment 1 - Page 1 of 5



Governor’s Office for Children Community Partnership Agreement
At Risk Youth Prevention and Diversion Programs (FY 2009)

Caroline N N
After School 156,653
School Based Mental Health 28,780
Addictions Counselor in School 38,743
Child and Family Behavioral Support 72,734
Teen Court 50,000
Crisis and Planned Respite 25,625
Caroline Mentoring 40,000
Teenage Pregnancy Prevention 73,500
Nurturing Parenting 51,008
; ; : ' i 537,043
Carroll ., AMMAMINMIMIIMIIMIDIMNIMIIIIIMIMIMIMOUMY
Violence Assess, BSFT (YSB) 180,000
New Windsor Middle AS 118,288
Youth Services Bureau 112,546
410,834
Cecil
After school programs 90,000
Life Skills Training 61,442
Bridges 227,796
Juvenile Outreach Program 98,353
477,591
Charles
After School Youth Dev 93,100
Youth Services Bureau 156,228
FFT 23,772
: ' 273,100
Dorchester
Teen Court 50,000
After School 92,500
Delinquency Prevention (YSB) 73,341
School Age Mental Health 80,000
In-Home Therapeutic Services 80,000
Substance Abuse Prevention 22,000
397,841
Frederick
MST 180,000
Strengthening Families 22,362
GREAT 17,500
Early Intervention/Prevention-AS 152,264
372,126
Garrett
NET (Nav enhancement Team) 18,410
Northern Garrett Child Care 20,000
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Governor’s Office for Children Community Partnership Agreement
At Risk Youth Prevention and Diversion Programs (FY 2009)

Healthy Communities/Healthy Youth 52,510
Partners Afterschool @ Accident 47,068
SCCP 22,000
Partners in Physical Education (PIPE) 40,000
: 199,988
Harford
After School 106,176
CINS Prevention 158,714
CINS Diversion 158,824
423,714
Howard
The Drop In 21,000
Howard Co Library Teen time 20,000
STARS 25,000
Pat Valley Middle AS 40,000
Club LEAP 15,000
Harpers Choose After School 50,000
BEAR TRAX 20,000
ALPA Achievers 12,500
HC Learning Lab . 25,000
YMCA Owen Brown 29,145
Education and Career Empowerment Center 27,500
Community Homes After School 80,000
: 365,145
Kent
School Based Mental Health 52,803
Therapeutic Mentoring 87,025
Adolescent Substance Abuse Counselor 80,402
Youth Leadership 5,000
Adolescent Parent Support 7,660
Social Skills Groups 14,721
247,611
Montgomery
After School 754,367
Short Term Counseling/YSB 125,793
880,160
Prince George's
After School 537,136
JD Prevention & Diversion (YSB) 424,509
MST 197,000
FFT 150,000
Kinship Care : 214,500
Community Forums 50,000
Quality of Care Conference 7,000
Truancy Prevention 167,000
Boys Reading Club 7,500
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Governor’s Office for Children Community Partnership Agreement
At Risk Youth Prevention and Diversion Programs (FY 2009)

Gang Prevention 250,000
2,004,645
Queen Anne's
CASAStart 73,200
Character Counts 20,690
After School 86,450
) 180,340
St. Mary's
Early Intervention and Prevention 87,400
Youth Service Bureau 133,910
CASAStart 86,562
: 307,872
Somerset
STARS 6,620
Peacemakers 56,600
CMCA 35,020
Voyager After School 77,180
Community Based After School 30,248
Voyager Summer School 14,510
220,178
Talbot
Early Intervention and Prevention 80,000
Voluntary Family Services 42,000
Blue Ribbon Commission 20,000
142,000
Washington
Early Intervention and Prevention 92,150
JD Prevention & Diversion 137,700
Child and Family Team 60,000
Family Center Support Services 30,000
Summer Youth First Time Employment 18,000
Transitioned Youth Employment Program 25,000
Teen Pregnancy Prevention 98,941
HCC Teen Parent Program 42,000
Substance Abuse Prevention 70,000
573,791
Wicomico
New Day Youth Dev 150,000
AS Initiative 235,000
Truancy Prevention 167,000
Family Partnership 45,998
597,998
Worcester AANMIIHIHIHHMIMINIMNLHGHMNLIDLIJLIHIHHMHITTDBDUBDI02N1I10]N]
SAGES 90,398
Community Service Center 183,683
Just for Girls Berlin and Snow Hill 40,631
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Governor’s Office for Children Community Partnership Agreement
At Risk Youth Prevention and Diversion Programs (FY 2009)

Family Asset Building Initiative 50,134
Pocomoke High and Snow Hill AS 6,494
Buckingham After School Academies 4,000
Just for Girls Pocomoke 30,612

Pocomoke After School Academies 11,000

Attachment 1 - Page 5 of 5



Governor’s Office for Children Community Partnership Agreement

At Risk Youth Prevention and Diversion Programs (FY 2008)

Allegany County
After School 80,000
Community Service for Suspended and Expelled Students 45,000
Juvenile Review Board 57,500
PLAY - Prevention Program w/Police Officers 45,000
Pregnancy and Substance Abuse 20,652
Safe School Support School Resource Officer 47,803

2 il ot S S e r i T etalcl e O T 295955

Anne Arundel

County
Youth Service Bureau 100,135
Pascal Youth and Family Services, Inc 100,826
Star Academy After School Program 131,000
Center of Help After School Program 35,585
Gems & Jewels After School Program 43,775
Brooklyn Park Teen Club 20,000
Keep A Clear Mind Drug Prevention Program 45,531
Communities Mobilizing for Change on Alcohol 23,097
Center of Help Gang Activity Program 15,819
Youth Empowerment Services — YES 115,914
Teen Court 53,671

R 2 e o Gy . 685,353
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Governor’s Office for Children Community Partnership Agreement
At Risk Youth Prevention and Diversion Programs (FY 2008)

Baltimore City N N
After School Initiative 703,768
Baltimore Rising Mentoring Program 75,000
Choice Program 464,309
MOED Pre-Adjudication 24,751
Southwest Partnership 100,000
Expanded School Mental Health 200,000
Obika Functional Family Therapy Program 396,000
Youth Service Bureau 547,739
Total 2,511,567
Baltimore County
Lighthouse Inc. 113,103
First Step, Inc. 113,103
Dundalk Youth Service Center 113,102
Truancy Prevention and Intervention 167,000
Functional Family Therapy 360,000
Out of School Time — Therapeutic 220,000
Community Conferencing 60,000
Out of School Time — Libraries 262,636
Total | : : i i 1,408,944
Calvert County
Early Intervention — Saturday Schools 85,500
Youth Service Bureau 28,695
; ; Total 114,195
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Governor’s Office for Children Community Partnership Agreement
At Risk Youth Prevention and Diversion Programs (FY 2008)

Caroline County

After School 156,653
School Based Mental Health 28,780
Caroline Mentoring 40,000
Addictions Counselor in School 38,743
Child and Family Behavioral Support 72,734
Teenage Pregnancy Prevention 73,500
Crisis and Planned Respite 25,625
Nurturing Parenting 30,543
Teen Court 50,000
Community Organizing ; 77,718
Total 594,296
Carroll County
Brief Strategic Family Therapy 180,000
New Windsor Middle After School Program 118,288
Youth Service Bureau 112,546
Total | 410,834
Cecil County
Bridges 227,796
Juvenile Outreach Gang Prevention Program 98,353
After School Initiative 90,000
Life Skills Training Drug Prevention Program 61,442
Total 477,591
Charles County
After School Youth Development Program-Afterschool . 66,416
After School Youth Development Program-Summer 26,684
Youth Service Bureau 156,228
Functional Family Therapy 23,772
Total 273,100

Attachment 2- Page 3 of 7




Governor’s Office for Children Community Partnership Agreement
At Risk Youth Prevention and Diversion Programs (FY 2008)

Dorchester County RN\ N
Substance Abuse Prevention 22,000
School Age Mental Health 80,000
In-Home Therapeutic Services 80,000
Quest After School Program 5 92,500
Youth Service Bureaus 73,341
Teen Pregnancy Project 50,000
Total ; 397,841
Frederick County
Strengthening Families 22,362
After School Program 152,264
Gang Resistance Education & Training 17,500
Multi Systemic Therapy 180,000
Total 372,126
Garrett County
Healthy Communities/Healthy Youth 52,510
Partners After School @ Accident 47,068
School Community Centers Programs 22,000
Partners in Physical Education (PIPE) 40,000
Total 161,578
Harford County
After School Initiative 106,176
Children in Need of Supervision Diversion Program 158,714
Children in Need of Supervision Prevention Program 158,824
Total 3 423,714
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Howard County

Governor’s Office for Children Community Partnership Agreement
At Risk Youth Prevention and Diversion Programs (FY 2008)

N

- | The Drop In 21,000
Howard Co Library Teen time 20,000
STARS 25,000
Patuxent Valley Middle AS 40,000
Club LEAP 15,000
Harpers Choose After School 50,000
BEAR TRAX 20,000
ALPA Achievers 12,500
HC Learning Lab 25,000
YMCA Owen Brown 29,145
Education and Career Empowerment Center 27,500
Community Homes After School 80,000

Total 365,145
Kent County
School Based Mental Health 61,703
High School Drop Out Prevention Program 51,373
Therapeutic Mentoring 100,025
Extended After School Program 41,385
Vocational Services 52,142
Total 306,628
Montgomery Count
After School Initiative 754,367
Youth Services Bureau-Guide Program 49,525
Youth Services Bureau-Rockville 35,767
Youth Services Bureau-Bethesda 40,501

Prince George’s
County

Total

Youth Service Bureau 424,509
Early Intervention and Prevention Services 537,136
Multi Systemic Therapy 197,000
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Governor’s Office for Children Community Partnership Agreement
At Risk Youth Prevention and Diversion Programs (FY 2008)

Kinship Care 214,500
Community Forums 50,000
Functional Family Therapy 150,000
Boys Reading Club 7,500
Gang Prevention 250,000
Truancy Prevention 167,000
! ! Total 1,997,645
Queen Anne's
County
After School 86,450
CASAStart 73,200
Character Counts 20,690
Total : i P 180,340
St. Mary's County
Youth Service Bureau 133,910
CASAStart 86,562
Early Intervention and Prevention 87,400
' Totalif ' o o Hit e i Lia07.872:
Somerset County
STARS Alcohol Prevention Program 6,620
Voyager Summer School 14,510
Peacemakers 56,600
Communities Mobilizing Change Alcohol 35,020
Voyage to Excellence- After School . 77,180
Community Based After School ' 30,248
Total ; ' 220478
Talbot County
Voluntary Family Services 42,000
Blue Ribbon Commission — Drug Prevention 20,000
YMCA Special Needs Afterschool Program 13,410
St. Michaels Elementary School Homework Club 6,590
Scotts UMC After School Tutorial Program 20,000
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Governor’s Office for Children Community Partnership Agreement
At Risk Youth Prevention and Diversion Programs (FY 2008)

Easton ROCKS After School, Inc : 25,000
Tilghman After School Kids (TASK) 15,000
Total 142,000
Washington County

Middle and High After School Programs 92,150
Juvenile Delinquency Prevention and Diversion Program 137,700
Child and Family Team 60,000
Teen Pregnancy Prevention 98,941
Teen Parent Program 42,000
Summer Youth First-Time Employment Program 18,000
Transitional Youth Employment Program 24,999
Substance Abuse Prevention 70,000
Total 543,790

Wicomico County
) After School Initiative 235,000
Elementary Truancy Prevention 167,000
New Day Youth Development 150,000
Family Partnership 45,998
LAM/Elementary Truancy 49,000
Total 646,998

Worcester County
SAGES girls delinquency prevention program 90,398
Pocomoke After School Academies 11,000
Buckingham After School Academies 4,000
Pocomoke High and Snow Hill AS 6,494
Family Asset Building Initiative 50,134
Just for Girls Berlin and Snow Hill 40,631

| Just for Girls Pocomoke

30,612

Total: $13,951,119
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Annual Report Summary

Overview:

In 2007, the Local Management Boards were provided an opportunity for local jurisdictions to re-negotiate
their existing Community Partnership Agreements (CPAs) for FY 2008 to ensure that At-Risk Youth Prevention
and Diversion Programs were being provided in their jurisdictions. Each LMB convened a prevention planning
entity to guarantee that services provided would be designed to:

e Protect youth from harm (and providing logical consequences for youth when they harm society);

e Prevent a range of negative outcomes, from drug abuse to gang involvement;

e Promote positive outcomes, such as academic success; and

e Ensure that youth are both fully prepared and fully participating in their community in positive ways.

In FY 2008, 142 At-Risk Youth Prevention and Diversion Programs were funded for a total of
$13,951,119.00, serving a total of 32,857 participants. Each jurisdiction funded a minimum of two to a
maximum of twelve programs. Each Local Management Board was required to submit a semi-annual program
report and an annual program report, including performance measures of each program. The Appendix A, FY
2008 Community Partnership Agreement Annual Report, is the final annual program report submitted by each
Local Management Board regarding At-Risk Youth Prevention and Diversion Programs. For your information,
Appendix A for each LMB has been included.

Alignment of State Plans:

The importance of At-Risk Youth Prevention and Diversion Programs is noted and discussed in three key
documents guiding the work of the Children’s Cabinet: the Youth Ready By 21- 5 Year Action Agenda, which
prepares all youth to be ready for work, school and life by the age of 21; Maryland’s Three Year Children’s
Plan, which outlines how the Governor’'s Office for Children and the Children’s Cabinet will work with
stakeholders to improve child well-being in Maryland; and The Maryland Child and Family Services
Interagency Strategic Plan, which outlines a coordinated interagency effort to develop a stronger youth service
system. Specifically, out of school time programs (e.g., afterschool programs), evidence-based programs,
prevention programming and support services for youth are promoted in each of these state agenda/plans.

Highlights:

There is currently no information system that tracks children and youth across programs and over time.
However, there is data to demonstrate the utilization of these programs. Although overarching evaluative
conclusions cannot be definitively made for the At-Risk Youth Prevention and Diversion Programs, the
improvement in the results and indicators measured annually and documented in Maryland’s Results for Child
Well-Being should be attributed, at least in part, to the collaborative efforts implemented by the LMBs in their
communities. The following is a summary of the At-Risk Youth Prevention and Diversion Programs outputs
measures and program highlights that support the efficacy of each program.

Out of School Time Programming:

e Total number of programs funded: 59
o Total Served: 14,666

Annual Report Summary- Attachment 3
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Annual Report Summary

Evidence Based Programming:

e Total number of programs funded: 14
e Total Served: 2,583 (Two programs were public health models in which “individual counts”
were not available in the annual report).

Prevention Programming:

e Total number of programs funded: 12
e Total Served: 1,162

Support Services:

e Total number of programs funded: 9
e Total Served: 443

Youth Services Bureaus:

e Total number of programs funded: 14
e Total Served: 3,876 (some numbers are duplicated)

Community Awareness:

e Total number of programs funded: 10
e Total Served: 7,418

Intervention Programming: ‘

e Total number of programs funded: 24
e Total Served: 2,709

Program Highlights:

The following are performance measure highlights reported by the Local Management Boards:

Alleghany: Community Services program for Suspended/Expelled Youth- The percentage of participating youth
who are not suspended after completing the program - 81%

Anne Arundel: Teen Court- Percentage of participants who did not recidivate within 12 months of successfully
completing the program- 92%

Baltimore City: Choice Program — Percentage of youth who do not re-offend during service intervention-
96.5%

Baltimore County: First Step, Inc.- Percentage of Youth receiving formal counseling services have improvement
in overall functioning as measured by Child and Adolescent Functional Assessment Scale (CAFAS) or equivalent
assessment —93%

Annual Report Summary- Attachment 3
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Annual Report Summary

Calvert County: Youth Service Bureau- Percentage of youth receiving formal counseling services who did NOT
commit a juvenile offense during the course of counseling- 100%

Caroline County: School Based Mental Health Program- percentage of students attending six sessions that
demonstrate improved functioning across home, school, and personal domains on the Global Assessment of

Functioning instrument — 96%

Carroll County: Brief Strategic Family Therapy — Percentage of youth assessed who do not make subsequent
serious threats or acts of violence during the same school year — 100%

Cecil County: Life Skills Training Drug Prevention Program — Percentage of participants who demonstrate an
increased knowledge in drug resistance as measured by ARISE Life Skills Pre and Post test — 95%

Charles County: After-School Youth Development Summer Program — Percentage of students not referred to
juveniles services while in the program — 90%

Dorchester County: In Home Therapeutic Services — Percentage of program participants who maintain or
improve academic performance from program entry to exit as evidenced in overall GPA - 72%

Frederick County: Multi-Systemic Therapy Program — Percentage of youth engaged in school, training, or work
at time of case closure -90%

Garrett County: Partners After-School Program — Percentage of students attending at least 75% of Life Skill
Training (substance abuse prevention program) demonstrate adequate life skills — 100%

Harford County: Children in Need of Supervision Diversion Program- Percentage of Level Il services clients
diverted from formal DJS involvement — 96%

Howard County: Education and Career Empowerment Center- Percentage of participants who show an
improvement in both reading and math grades between 1% and 3™ quarters- 86%

Kent County: High School Drop Out Prevention: 100% of participants who enroll in the Adolescent Parent
Support program continue school enrollment and 100% of participating seniors graduate.

Montgomery County: After School Initiative — Percentage of participants with severe emotional or
developmental disabilities in these afterschool programs will increase social skills development, safety skills
development or community skills development — 95%

Prince George’s County: Truancy Prevention — Percentage of students served who decrease in-school
behaviors that result in: office referrals, in-School or out-of-school suspensions, or expulsions — 80%

Queen Anne’s County: Character Counts! Program — Percentage of “Businesses of Character” that follow-
through on their written Character Counts Plan of Commitment — 90%.

St. Mary’s County: Early Intervention and Prevention — Percentage of high school students who report an
increased attachment to school - 76.9%

Annual Report Summary- Attachment 3
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Annual Report Summary

Somerset County: Peacemakers — Percentage of youth with any decrease in Attitudes towards Guns and
Violence Questionnaire (AGVQ) Aggression Scale: 76%

Talbot County: Voluntary Family Services — Percentage of participants who are not referred to DSS for abuse or
neglect within 6 months and one year from start of services — 100%

Washington County: Substance Abuse Prevention — Percentage of participants demonstrating an increased
knowledge of the effects of substance abuse on the brain and the body following the practice-based substance
abuse prevention “Mind over Matter” curriculum as measured by pre-/post tests — 96%

Wicomico County: Elementary Truancy — Percentage of participants completing an evaluation who indicate
more knowledge about available community resources to help their family or community — 84%

Worcester County: Pocomoke Elementary and Buckingham Elementary After-school Academies — Percentage
of students showing academic improvement (Pocomoke site) - 85%

Areas in Need of Improvement:

For a number of reasons, some performance measurement data was not available at the time of the
submission of the Local Management Board’s annual report. These reasons include: data was still being
evaluated; data will be available at a later date; and/or evaluation tools did not appropriately collect data on
some of the performance measures being evaluated. Additionally, seven programs did not serve any
participants due to late program awards, contract negotiation delays or contract termination because the
vendor failed to meet contractual requirements. LMBs are required to provide action steps to rectify and
improve the areas determined to be in need of improvement.

Conclusion:

Data from around the state supports that:
e Youth receiving services show improvement in overall functioning as measured by various assessments
and/or a decrease in negative behaviors and outcomes, and
e Youth engaged in programs are less likely to re-offend during service interventions.

Every youth who is diverted from the juvenile services system or who rejects negative behaviors (drug use,
pregnancy, gang involvement, dropping out of school) represents a fiscal saving to the state, as well as a more
socially responsible, productive young adult who can contribute to the overall success of our state for many
years to come.
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FY2008 Community Partnership Agreement Annual Report

Local Management Board of Alleghany County

LMB: Alleghany
Program Name: After School Programming

Program Summary: Highly qualified teachers will provide after school program activities at Mountain Ridge High School related to

music, art, and recreation.

Target Population: Middle and High School Students at Mountain Ridge High School

FYO08 Funding: $80,000

FY08 FY08 Actual
Performance Measure Target (7/1/07-6/30/08)
What/How Much We Do:
= Number of youth enrolled. 80 164
=  Number of youth who attend 30 days or more. 50 49
= Number of family members who attend at least one family event. 180 43
=  How Well We Do It:
= Percentage of participants that attend 30 days or more. 40% 30%
= Percentage of participants who attend 30 days or more whose family
member also participates in family activity. 50% 34%
Is Anyone Better Off?
= Percentage of participants who attend 30 days or more who improve in
the following grades by changing one letter grade, or more, between the
first and third nine-week period:
o Math 25% 20%
o English 25% 35%
o Science 25% 21%
o Social Studies 25% 18%
= Percentage of participants who achieve satisfactory school attendance as 75% 33%
defined by less than 8 days of absence during the school year.

LMB: Alleghany

Program Name: Community Service Program for Suspended /Expelled Youth

Program Summary: The Community Service for Suspended/Expelled Youth provides supervised community service opportunities
for suspended or expelled youth from Allegany Public Schools. Participating youth are referred by the administration of their school
to the coordinator of the CSP program that will, in turn, provide various community service opportunities to the youth. Youth will
also be given opportunities to do the academic work missed while they are suspended from school. Participating youth will be
supervised by the CSP coordinator and assign, supervise, and monitor the activity of the participant. Eligibility of youth served will
be determined by school administration, the pupil personnel worker, and input from the parent. All interventions used will be focused
on the support of the students’ return to the classroom.

Target Population: Suspended or expelled youth in grades 6™ to 12" from the local school system.

FY08 Funding: $45,000

FY08 FY08 Actual
Performance Measure Target (7/1/07-6/30/08)

What/How Much We Do:

= Number of participants 90 53

= Number of community service opportunities 15 35

How Well We Do It:

= Percentage of participating youth who complete academic work that is 70% 90%
missed due to their suspension.

= Percentage of participating families who give positive scores on client 75% 100%
satisfaction survey.

Is Anyone Better Off?

»  Percentage of participating youth who are not suspended after program 75% 81%
completion.

*Data not collected

FY2008 Annual Report-Appendix A
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FY2008 Community Partnership Agreement Annual Report

Local Management Board of Alleghany County
LMB: Alleghany
Program Name: Juvenile Review Board
Program Summary: The Juvenile Review Board consists of volunteers who are professionals and local community members. The
purpose of the Board is to offer meaningful alternatives to the Criminal Justice System through intervention strategies that are
responsible and community-based. The Board designs alternatives that promote responsible behavior by offenders and help solve
problems that may be at the root of delinquent behavior and take into consideration the needs of the victim. The JRB process is
offered to all non-alcohol or drug related first-time misdemeanor juvenile offenders.
Target Population: First-time juvenile misdemeanor juvenile offenders
FY08 Funding: $57,500

Performance Measure 'll‘gogt FY(g?l%%t'ual
‘ 2 6/30/08)
What/How Much We Do:
= Number of cases processed through the Juvenile Review Board. 80 35
=  Number of cases processed informally. 44 74
= Number of cases that enter the Juvenile Services System. 23 39
= Number of total referrals 150 138
How Well We Do It:
= Percentage of participants who successfully complete the program. 76% 67%
= Percentage of cases that are diverted from the Juvenile Services system. 83% 74%
Is Anyone Better Off?
= Percentage of participants who do not re-offend during the first 6 months of program 87% 85%
completion.

LMB: Alleghany

Program Name: Police and Law Enforcement Activities with Youth (P.L.A.Y)

Program Summary: A county-wide prevention program, which began in April 2005 that allows for youth to engage in recreational
and mentoring activities with law enforcement officials from the Cumberland City Police Department, Frostburg City Police
Department, and the Allegany County Sheriff’s Office.

Target Population: Youth ages 9 to 13 with misdemeanor charges through the Department of Juvenile Services or the Juvenile
Review Board, including Children in Need of Supervision (CINS), youth involved with school resource officers, or youth at-risk of
committing juvenile crime ‘

FYO08 Funding: $45,000

g

Performance Measure Target 6/30/08)
What/How Much We Do:
Number of youth served 40 16
Number of group/skills building activities 18 28
How Well We Do It:
Percentage of participants who engage in more than one activity. 62.5% 81%
Percentage of youth whose parent/guardian(s) participate. 50% 44%
Is Anyone Better Off?
Percentage of program participants who have subsequent law-enforcement involvement 20% 19%
while participating in the program.
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LMB: Alleghany
Program Name: Pregnancy and Substance Abuse Risks: A Public Awareness Campaign

Program Summary: The contractor will conduct a pregnancy and substance abuse risks public awareness campaign to increase
knowledge of the risks associated with substance abuse during pregnancy, the resources that are available to pregnant, substance
abusing women, and how to specifically address problems that pregnant substance-abusing women face.

Target Population: General population, students, and professionals across disciplines, who serve pregnant, substance-abusing women

FY08 Funding: $20,652

problems that pregnant, substance abusing women face in accessing and participating in
treatment, and the dangers to the fetus of substance abuse during pregnancy, as measured
by pre and post tests provided.

Performance Measure ’11‘7'Y08t FY(g?l%c;ual
e 12/31/07)
What/How Much We Do:
= Number of organizations to which brochures are distributed. 20 16
= Number of professionals trained. 60 334
= Number of high schools targeted (5) 4 4
How Well We Do It:
Percentage of training participants who rate the training as “good” or “excellent”. 80% 100%
Is Anyone Better Off?
Percentage of training participants who demonstrate increased knowledge of the specific 80% 96%

LMB: Alleghany
Program Name: Safe School Support

Program Summary: The Safe School Support program provides school resource officer support at the Eckhart School and non-city

schools to deter school violence.
Target Population: Students at the Eckhart School and non-city schools.
FYO08 Funding: $47,803

incidents at the Eckhart School.

e

Perf M 3
erformance Measure Target 12/31/07
What/How Much We Do:
= Number of days the School Resource Officer serves the Safe School Support 200 179
Program.

= Number of incidents (non-violent) investigated at non-city schools. 60 65

= Number of incidents (non-violent) investigated at the Eckhart School. 40 47

= Number of violent incidents investigated at non-city schools. 30 79

= Number of violent incidents investigated at the Eckhart School. 20 61

= Number of youth mentored by school resource office. 40 152

How Well We Do It:

Percentage of Eckhart School students who have not had a violent incident. 80% 80%

Is Anyone Better Off?

Percentage of youth who have been mentored who do not have a violent incident. 80% 71%

Percentage of days covered by the school resource officer that there were no violent 80% 79%
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LMB: Anne Arundel
Program Name: Annapolis Youth Service Bureau (AYSB)

Program Summary: The AYSB offers individual, family, and group counseling services, crisis and suicide prevention and
intervention services, substance abuse and mental health assessment and referral services, and positive youth development
programming.

Target Population: Youth at a higher risk for juvenile delinquency, which often is the result of poverty, family violence, poor
academic performance, lack of job/vocational training.
FY08 Funding: $100,135

FY08 FY08
Performance Measure Target Actual
What/How Much We Do:
Total # of formal counseling cases (more than three sessions on a regular basis) by
subtype: 120 76
= Individual* 100 68
=  Family* 20 4
=  Group*
Total # of informal counseling cases (fewer than three sessions or on an irregular
basis) by subtype: 100 161
= Individual* 80 43
=  Family* 0 4
=  Group*
# of individuals receiving substance abuse assessments. 5 41
= # of individual youth for whom substance abuse referrals were 4
subsequently made.
How Well We Do It:
= % of formal counseling cases for which service plans with all required 100% 100%
elements are developed before the 4th session.
= % of formal counseling cases that terminate services by-mutual plan. 90% 92%
= % of staff with substance abuse and referral training able to provide 100% 100%
assessment and referral services.
Is Anyone Better Off?
= % of youth receiving formal counseling services who did NOT commit a 90% 94.4%
juvenile offense (DJS intake) during the course of counseling.
* % of youth receiving formal counseling services showing improvement in 90% 92.1%
overall functioning as measured by CAFAS or an equivalent assessment.

*These counts may reflect duplication of count among youth who receive more than one form of counseling during the course of the
year.

LMB: Anne Arundel
Program Name: Pascal Youth and Family Services, Inc. (RAPYFS)

Program Summary: RAPYFES offers individual, family, and group counseling services, crisis and suicide prevention and
intervention services, substance abuse and mental health assessment and referral services, and positive youth development
programming.

Target Population: Youth at a higher risk for juvenile delinquency, which often is the result of poverty, family violence, poor

academic performance, lack of job/vocational training.
FY08 Funding: $100,826

FY08 FY08
Performance Measure - Target | Actual
What/How Much We Do:
Total # of formal counseling cases (more than three sessions on a regular basis) by 195
subtype: 120 108
= Individual* 100 139
= Family* 20 60
=  Group*
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FY08 FY08
Performance Measure Target | Actual
Total # of informal counseling cases (fewer than three sessions or on an irregular basis) 100 51
by subtype: 80 151
= Individual* ' 0 6
= Family* 80 99
=  Group* 42
# of individuals receiving substance abuse assessments.
=  #of individual youth for whom substance abuse referrals were
subsequently made.
How Well We Do It:
= % of formal counseling cases for which service plans with all required elements are 100% 100%
developed before the 4th session.
= 9% of formal counseling cases that terminate services by mutual plan. 90% 98%
= 9 of staff with substance abuse and referral training able to provide assessment and 100% 100%
referral services.
Is Anyone Better Off?
= % of youth receiving formal counseling services who did NOT commit a juvenile 90% 97%
offense (DJS intake) during the course of counseling.
= % of youth receiving formal counseling services showing improvement in overall 90% 96%
functioning as measured by CAFAS or an equivalent assessment.

*These counts may reflect duplication of count among youth who receive more than one form of counseling during the course of the year.

LMB: Anne Arundel

Program Name: STAR Academy Afterschool YWCA Program

Program Summary: An after school program offered three days a week that provides homework help and academic tutoring, training
in the Second Step Anti-Violence Curriculum, daily group discussions, daily recreation and arts and crafts activities, and field trips.
Target Population: Middle school-aged students (grades 6-8) who are at risk for either school failure or suspension/expulsion due to
poor academic performance and behavior problems. This program is offered at Lindale Middle School, Annapolis Middle School, and
at Chesapeake Bay Middle School.

FY08 Funding: $131,000

FYO08 FY08
Performance Measure Target Actual
What/How Much We Do: ,
=  Number of students enrolled 75 116
=  Number of sessions offered 92 100
How Well We Do It:
= Percentage of students who successfully completed the program as 80% 77%
measured by a 90% program attendance rate. (n=60) (n=89)
Is Anyone Better Off?
= Percentage of students promoted to the next grade level. 80% 100%
= Percentage of students absent from school less than 20 days during 100% 100%
the academic year.
= Percentage of students who were not expelled or suspended from 100% 98%
school due to behavior while enrolled in program. '
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LMB: Anne Arundel
Program Name: Center of Help After School Program at Mills Parole
Program Summary: An after school program offered four days a week that provides academic enrichment and learning activities
focused on improving English language acquisition and skills. The program also offers homework assistance, tutoring, recreation and
cultural activities, healthy choices programming, community service, and field trips. This program is offered at Mills-Parole
Elementary School.
Target Population: Elementary school-aged Latino/Spanish-speaking students attending Mills-Parole Elementary School (grades K-
5) who are at risk for poor academic performance due to limited English proficiency or suspension/expulsion due to behavior
problems.
FYO08 Funding: $35,585

FY08 FY08
Performance Measure Target Actual
What/How Much We Do:
*  Number of students enrolled 20 70
=  Number of sessions offered 92 121
How Well We Do It:
=  Percentage of students who successfully completed program as measured by 90% 80% 100%
program attendance. (n=16)
Is Anyone Better Off?
= Percentage of students promoted to the next grade level 80% 100%
= Percentage of students absent less than 20 days during the academic year. 100% 100%
= Percentage of students who were not expelled or suspended from school due to behavior 100% 100%
while enrolled in program
= Percentage of students who moved from non-English Levels to demonstrating higher 100% 100%
levels of English while enrolled using adopted assessment

LMB: Anne Arundel

Program Name: Gems and Jewels Mentoring Institute

Program Summary: An after school program offered three days a week that aims to deter juvenile delinquency by providing
Personal Accountability Training to include Group Dynamics/Discussions, Conflict Resolution, Cultural Diversity Training, Healthy
Choices through the Fit for Life Program, Substance Abuse Education and Refusal, violence prevention through the Second Step Anti-
Violence Curriculum, tutoring, opportunities for community service, recreational activities, fine arts training, and mentoring. This
program is offered at Bates Middle School.

Target Population: Middle school-aged students (grades 6-8) who are at-risk for academic failure, suspension/expulsion due to poor
academic performance and behavior problems, or juvenile delinquency.

FY08 Funding: $43,775

FY08 FY08
Performance Measure Target Actual
What/How Much We Do:
= Number of students enrolled 25 34
= Number of sessions offered 92 92
How Well We Do It:
=  Percentage of students who successfully completed the program as measured by 90% 80% *24%
program attendance. (n=20) (n=8)
Is Anyone Better Off?
= Percentage of students promoted to the next grade level. 80% 100%
=  Percentage of students absent less than 20 days during the academic year. 100% *56%
=  Percentage of students who were not expelled or suspended from school due to behavior 100% 100%
while enrolled in program
= Percentage of students not involved in the DJS system during program period. 100% 100%

*These performance measures did not meet target due to the implementation of a different criteria for “90% program attendance” and a different criteria for “absent” in
the monitoring tool. The current monitoring tool will be readjusted by accounting for extraneous conditions that lead to excused absences to ensure a more accurate
attendance measure. The target will be adjusted for FY09 to reflect this change.
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LMB: Anne Arundel

Program Name: Brooklyn Park Middle School Teen Club

Program Summary: An after school program offered four days a week to middle school-aged students at-risk for academic failure,
suspension/expulsion, or juvenile delinquency. Program activities include teacher-led homework/tutoring sessions, community
service projects, social skills development, team building, sign language, karate, drug/alcohol awareness, recreation, arts and crafts,
field trips, family events.

Target Population: Middle school-aged students (grades 6-8) who are at risk for either school failure or suspension/expulsion due to
poor academic performance and behavior problems. This program is offered at Brooklyn Park Middle School.

FY08 Funding: $20,000

FYos | FY08
Performance Measure Target Actual
What/How Much We Do:
= Number of students enrolled 100 136
= Number of sessions offered 4 4
How Well We Do It:
= Percentage of students who successfully completed the program as 80% 98%
measured by 90% program attendance. (n=80)
Is Anyone Better Off?
= Percentage of students promoted to the next grade level. 80% 100%
= Percentage of students absent less than 20 days during the academic 100% 100%
year. 100% 100%
= Percentage of students who were not expelled or suspended from
school due to behavior while enrolled in program

LMB: Anne Arundel

Program Name: Keep A Clear Mind (KACM)

Program Summary: KACM is a take-home drug education program for elementary school-aged students and their parents. The
take-home materials consist of four lessons that are to be completed by children and their parents together that are designed to help
them develop specific skills to refuse and avoid gateway drug use.

Target Population: Fifth grade students who may be at increased risk for ATOD use.

FY08 Funding: $45,531

FY08 FYO08
Performance Measure Target Actual
What/How Much We Do:
= Number of students enrolled 900 1325
=  Number of take home lessons for which materials were furnished 4 4
How Well We Do It:
= Percentage of students who successfully completed the program. 80% 100%
(n=720) (n=1325)
Is Anyone Better Off?
= Percentage of students who reported increased knowledge and 80% 91%
awareness of ATOD as assessed by a post-test at completion of (n=720) (n=1095)
program.

FY2008 Annual Report-Appendix A
Page 7 of 89



FY2008 Community Partnership Agreement Annual Report

Local Management Board of Anne Arundel County
LMB: Anne Arundel
Program Name: Communities Mobilizing for Change on Alcohol
Program Summary: CMCA decreases the perception that underage drinking is normative and acceptable behavior. The goal is to
decrease the perception that underage drinking is normative and acceptable behavior. CMCA aims to decrease the availability of
alcohol to persons under the age of 21 and to increase the enforcement of existing drinking laws and uniform sanctions for violations

of underage drinking laws.
Target Population: All Anne Arundel County residents under the age of 21.
FY08 Funding: $23,097

FY08 FY08
Performance Measure Target Actual
What/How Much We Do:
=  Number of education, awareness, or outreach events held 6 19
= Number of people who attended education, awareness and/or outreach events 2000 5606
= Number of retail alcohol establishments monitored by AACo Police Department for 80 160
selling alcohol to underage youth
= Number of monthly meetings facilitated by Community Mobilization organizer 12 12
How Well We Do It: '
=  Number and percentage of retail alcohol establishments that are found to be in violation 75% 83%
for selling alcohol to underage youth after receiving a warning. (n=4) (n=27)
=  Number of CMCA Core Strategy Team members attending monthly CMCA meetings. 10 10
=  Number of new community partners participating on the Core Strategy Team during
current fiscal year. 5 8
Is Anyone Better Off?
= Number and percentage of event participants who self-reported an increased knowledge 80% 91%*
and awareness of ATOD after attending an event as measured by exit survey. (n=1600) (n=1123)

*This outcome measure reflects two (2) events during FY08 where participants self-reported an increase in knowledge and awareness of ATOD after attending the

events. The LMB is in the process of developing a standardized exit survey for all events for FY09.

LMB: Anne Arundel
Program Name: Center of Help Gang Activity Program

Program Summary: An after school program that teaches methods for effective conflict resolution to avoid violence. The program
aims to educate parents, teachers, and local clergy as to the signs of emerging gang activity, provide guidance to adolescents on how
to recognize gang recruitment efforts, educate/counsel adolescents to understand the destructive ramifications of gang members, and
provide alternatives to adolescents to discourage participation in gang membership and activities. This program will be offered as
two, 14-week sessions, and will target Latino student attending Annapolis Middle School (grades 6-7).

Target Population: Youth at a higher risk for juvenile delinquency, which often is the result of poverty, family violence, poor
academic performance, lack of job/vocational training. ‘

FYO08 Funding: $15,819

FY08 FY08
Performance Measure Target Actual
What/How Much We Do:
= Number of students enrolled 50 37
=  Number of program sessions offered 2 2
=  Number of parents who attended special outreach/education sessions 50 15
= Number of outreach activities conducted to educate the parents and community about gangs 2 2
How Well We Do It:
= Percentage of students who successfully completed the program as determined by 80% 80% 0*
attendance. (n=40)
Is Anyone Better Off?
=  Percentage of participants who self-report that the services received increased their 80% O
knowledge about gangs as indicated by the results of pre and post tests

*The average rate of attendance for this program was 86%. A modification was requested for this measure because defining success as evidenced by a 100% attendance
rate was thought to be unrealistic given the documented factors that impacted a student’s ability to attend 100% of the sessions (early closings due to inclement weather,
cancellation of activity busses per the discretion of the administration, delayed school openings, etc.).
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**The students were surveyed, but the questions asked by the vendor did not capture this information. A new survey has been developed for FY09 that will capture this.

LMB: Anne Arundel
Program Name: Youth Empowerment Services (YES)
Program Summary: YES is a 16 week after-school diversion program which operates in two separate locations in Anne Arundel
County. Each of the two locations was identified by DJS data as being high-risk areas. YES incorporates a research based prevention
curriculum which focuses on school performance, drug involvement, and behavioral and emotional distress. Each location maintains a
Site Coordinator, prevention educator and volunteers.
Target Population: Status and 1* time non-violent offenders males between the ages 12-18.

. FY08 Funding: $115,914"

FY08 FY08
Performance Measures Target P\
What/How Much We Do:
= Number of participants served. 60 65
= Number of hours a week students will be facilitated in participating in a research 5 5
based prevention curriculum
= Number of locations served. 2 2
How Well We Do It:
= Percentage of participants who successfully completed 16-week curriculum. 75% 65%*
= Percentage of participants who self-disclose or exhibit characteristics of drug
involvement who were referred to the appropriate substance abuse treatment 100% 100%
services
= Percentage of staff trained to teach the curriculum. 100% 50%
Is Anyone Better Off?
= Percentage of participants who demonstrated an increase in the following as
indicated by a comparison of report card data for the marking periods before and
after program participation:
o School attendance: 75% 79%
o Grades (overall GPA) 75% 61%
o School behavior J 75% 53%
= Percentage of participants promoted to the next grade level 100% 85%

*The number of those served as compared to the percentage of participants served who successfully completed the 16- week
curriculum presents a flaw in measuring the performance of the program. This outcome does not account for those participants that
either withdrew from the program due to various reasons or started on or after February 18, 2008 (rendering it unlikely they would be
able to complete within the fiscal year).

LMB: Anne Arundel

Program Name: Teen Court (TC)

Program Summary: Teen Court is an alternative justice system for 1* time non-violent offenders. TC offers teenage offenders a
chance to learn from their mistakes in lieu of obtaining a criminal record with DJS. This juvenile based justice system places strong
emphasis on accountability, positive peer influence, youth empowerment and involvement.

Target Population: 1* time, non-violent offenders between the ages 10-17.

FY08 Funding: $53,671

FY08 FY08
Performance Measures Target Actual
What/How Much We Do:
= Number of participants diverted from Juvenile Services 100 103
= Number of Teen Court Sessions 20 20
How Well We Do It:
=  Percentage of participants who successfully completed sanctions within the time period allowed. 90% 90%
=  Number of community services hours completed. 2500 3684
Is Anyone Better Off?
= Percentage of participants who did not recidivate within 12 months of successfully completing the program. 90% 92%
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LMB: Baltimore City
Program Name: After School Initiative — Youth Places
Program Summary: Community based after school programs that serve youth who need safe, nurturing environments after school in
which they can receive additional academic skills development, as well as learn new skills and discover new talents in areas of arts
and athletics.
Target Population: Baltimore City youth ages 7 - 18
FY08 Funding: $703,768

FY08 FY08
Performance Measure Target Actual
What/How Much We Do:
» # of youth served : 700 866
How Well We Do It:
e % of programs that meet Standards for Baltimore After School Opportunities. 90% 92%
¢ % network meetings attended
e % average daily attendance (ADA) in after school program = ADA/CTS 80% 82%
o Elementary
o Middle School R
o High School 90% 112%
90%
75% — | No high-school age
youth enrolled in
07-08
Is Anyone Better Off?
e % of students’ school attendance 94% Data not available
o Elementary 90% from BCPS until
o Middle School 86% November 2008,
o High School Analysis to be
completed by
December 2008.
o #and % of youth reporting increased sense of possibilities for future, as 560/ 80% Survey
measured by the After School Survey administration
« #and % of youth reporting connection to caring adults, as measured by the 560 / 80% completed, but
After School Survey analysis to be
o #and % of youth reporting increased feelings of safety, as measured by the 560 / 80% completed by
After School Survey November 2008.
o #and % of youth reporting increased positive peer relationships, as measured 560/ 80%
by the After School Survey
o #and % of youth reporting improved academic skills, as measured by the 560 / 80%
After School Survey
e #and % of youth reporting improved non-academic skills, as measured by 560 / 80%
the After School Survey :
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LMB: Baltimore City

Program Name: Baltimore Rising Mentoring Program

Program Summary: A model group mentoring program, the Young Women in Action was implemented in 11 Baltimore City Middle
Schools.

Target Population: Baltimore City middle school girls who are at risk for poor school performance and negative social and economic
outcomes.

FY08 Funding: $75,000

FY08 FY08
Performance Measure Target o
How Much We Do:
o # of youth served 220 173
How Well Did We Do:
e % of students that complete their full mentoring program* 80% 94%
Is Anyone Better Off?
o #and % of youth with improved school attendance pre- and post- 132/ 60% 88/51%
program participation as measured by attendance in 1* and 4™
quarters.
o #and % of youth with an increased GPA pre- and post-participation* 73/33% 71/41%

*N/A = Data not collected in previous years.

LMB: Baltimore City

Program Name: Choice Program

Program Summary: Community-based, family-centered, comprehensive case management approach to delinquency and drop-out
prevention.

Target Population: Baltimore City, DJS youth, ages 8 - 18

FY08 Funding: $464,309

FY08 FY08
Performance Measure Target Ao
How Much We Do:
« #of youth served 130 172
How Well Did We Do: )
e 9% of youth who complete the program 65% 50%
Is Anyone Better Off?
e 9% of youth who do not re-offend during service 85/ 65% 83/96.5%
intervention .
e % of youth who reside in the community at the time 91/70% 64/75%
of program completion
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LMB: Baltimore City _ '
Program Name: MOED Pre-Adjudication Coordination Transition (PACT) Evening Reporting Center (ERC)
Program Summary: The vendor shall provide services at the Westside Youth Opportunity (YO) Center, located at 1510 W.
Lafayette Avenue, Baltimore, MD 21217 to DJS males, ages 14 to 18, on electronic monitoring. Services shall include intensive case
management, educational/vocational support, transportation, crisis intervention, dinner meals, recreational activities, and step
down/transition plan.
Target Population: Baltimore City, DJS youth, ages 14-18

FYO08 Funding: $24,751 (GOC); $279,453 (GOCCP)

FY08 FY08
Performance Measure Target At
How Much We Do:
e # of youth referred 80 142
o # of youth served 80 138
How Well Did We Do:
» % of youth present for their court date 75% 100%
e % of youth that will have a comprehensive, community- 100% 100%
based, individualized service plan at the time of their
court date
Is Anyone Better Off?
e #and % of youth not re-arrested before their court date
60/75% 133/96%

LMB: Baltimore City

Program Name: Southwest School, Community, and Church Partnership

Program Summary: COIL, the lead agency, and its partnership members (4 churches and 1 CBO) provide individual, family and
group counseling; referral and information services; case management; crisis intervention; informal counseling; tutoring; alternative

leisure activities; and employment assistance in youth and families in Southwest Baltimore.
Target Population: At risk and delinquent youth in Southwest Baltimore

FY09 Funding: $100,000

FY 08 FYO08
Performance Measure Target Aot
How Much We Do:
' *
o # of youth served 100 Ng n
available
How Well Did We Do:
e % of youth who complete formal *No data
. 75% .
counseling program available
Is Anyone Better Off?
33/33% *No data
e % of youth with improved attendance available
pre- and post-program participation
. 60/ 60% *No data
e % of youth with reduced suspensions available
pre- and post-program
e % of youth who pass to next grade 80/ 80% *No data
available

* Vendor is out of compliance and has not submitted any required performance measure reports
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LMB: Baltimore City

Program Name: Expanded School Mental Health (ESMH)

Program Summary: ESMH is a comprehensive and integrated model of prevention and direct mental health treatment services.
Prevention services can include participation in school-wide strategies and activities to promote positive learning environments,
consultation and training with school staff, and group activities with students, families, and staff on a variety of topics and issues.
Direct mental health treatment services can include, but aren’t limited to, individual counseling, and group and family therapy.
Target Population: Students enrolled in general education programs, their family members as well as teachers and school personnel.
FY08 Funding: $200,000

FY08 YTD
Performance Measure Target Totals
What/How Much We Do:
« # of staff/teacher consultations per school per year
o Target for 1.0 FTE clinician 120 ~256
o Target for 0.5 FTE clinician 60 ~97
» # of group prevention activities/group sessions per school per year
o Target for 1.0 FTE clinician 60 ~82
o Target for 0.5 FTE clinician 30 ~66
« # of students engaged in treatment services per school at a given time
o Target for 1.0 FTE clinician 20 ~18
o Target for 0.5 FTE clinician 10 ~13
How Well We Do It:
e % of participating schools who maintain the services of 1.0 FTE ESMH 100% 100%
clinician
Is Anyone Better Off?
For students seen in treatment at least 4 times: Data being
e % who attended school at least 90% of school days after beginning services 80% analyzed via
¢ % of who had no official long term suspensions after beginning mental health agreement with
services 75% BCPSS pending
e % of students who were referred to child study teams 10% approval of 07-08
e % of students who were promoted to next grade 80% data .

The data preceded by a “~” is an average of the 3 schools represented in each category.

LMB: Baltimore City

Program Name: Obika Functional Family Therapy (FFT)

Program Summary: Obika FFT is a community-based, family-focused delinquency prevention program. FFT is a highly evaluated
Blue Prints model intervention that has been consistently shown to reduce recidivism and strengthen family functioning.

Target Population: Baltimore City, pre-delinquent and DJS youth ages 8 — 18 and their families

FY08 Funding: $396,000

FY08 FYO08
Performance Measure Target Aot
How Much We Do:
o #of youth served 115 123
How Well Did We Do:
e % of youth discharged from the program who completed 80% 47%
Engagement Motivation Phase
o % of youth discharged from the program who completed Behavior 65% 53%
Change Phase
e % of youth discharged from the program who completed the 50% 45%
Generalization Phase
e % of youth discharged from the program who did not complete any 20% 34%
phase of the program -
Is Anyone Better Off?
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o # and % of youth who complete the program who experience out of 6/5% Not yet available
home placements (DJS detention and committed placements)
o #and % of youth arrested and facts sustained at six (6) months Not yet available
following discharge 23/20%
o #and % of youth/families served who were successfully linked 65 /45%
with community-based services and supports necessary to maintain
adequate functioning in the community, as measured by program 86/75%
records.

LMB: Baltimore City

Program Name: Youth Service Bureaus (YSBs)

Program Summary: Provide a combination of individual, family and group counseling; referral and information services; case
management; crisis intervention; informal counseling; and in accordance to particular community needs: tutoring, alternate leisure
activities, employment assistance, community education, training and information relating to youth suicide prevention, and other
specialized services.

Target Population: Pre-delinquent and at risk youth in East Baltimore (21205, 21213, 21224 and 21231) Northeast Baltimore
(21212, 21218, and 21239) and Northwest Baltimore (21215, 21217 and 21207).

FY08 Funding: $547,739

FY08 FYO08
Performance Measure Target Actual
What/How Much We Do:
» Total # of formal counseling cases (more than three sessions on a regular basis) by subtype:
* Individual
=  Family 390 417
=  Group 150 62
» Total # of informal counseling cases (fewer than three sessions or on an irregular basis) by 350 534
subtype:
* Individual
=  Family 105 143
= Group 52 45
» # of individuals receiving substance abuse assessments 20 6
»  # of individual youth for whom substance abuse referrals were subsequently
made. 335 347
55 20
How Well We Do It:
» % of formal counseling cases for which service plans with all required elements are 75% 78%
developed before the 4" session.
» % of formal counseling cases that terminate services by mutual plan. 65% 66%
» % of staff with substance abuse and referral training able to provide assessment and referral
services. 84% 92%
Is Anyone Better Off?
» # and % of youth receiving formal counseling services who did NOT commit a juvenile 234/60% | 499 /93%
offense (DJS intake) during the course of counseling.
» #and % of youth receiving formal counseling services showing improvement in overall 293/75% | 437/ 82%
functioning as measured by CAFAS or an equivalent assessment.
> #and % of youth with improved school attendance pre- and post program participation 273/70% | 333/62%
» #and % of children with reduced suspensions pre and post program participation 234/60% | 351/66%
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LMB: Baltimore County
Program Name: Lighthouse, Inc. (Youth Services Bureau)

Program Summary: Provides individual and family counseling services for citizens residing within a specific geographical

catchment area.
Target Population: Youth at risk of entering the juvenile justice system.
FYO08 Funding: $113,103

Performance Measure Y05 HMO8Hctunl
Target 7/1/07-6/30/08
What/How Much We Do:
» Total # of formal counseling cases (more than three sessions on a regular 80 total cases
basis) by subtype:
=  Individual* 60 56
=  Family* 60 80
=  Group* 5 21
» Total # of informal counseling cases (fewer than three sessions or on an
irregular basis) by subtype:
= Individual* 60 120
=  Family* S 103
=  Group* 5 1
> # of individuals receiving substance abuse assessments 120 160
= # of individual youth for whom substance abuse referrals were 2 1
subsequently made
How Well We Do It:
» % of formal counseling cases for which service plans with all required 100% 100%
elements are developed before the 4™ session
» % of formal counseling cases that terminate services by mutual plan 60% 75%
> % of staff with substance abuse and referral training able to provide
assessment and referral services 100% 100%
Is Anyone Better Off?
» % of youth receiving formal counseling services who did NOT commit a Ll MR
juvenile offense (DJS intake) during the course of counseling
» % of youth receiving formal counseling services showing improvement 60% 93%
in overall functioning as measured by CAFAS or equivalent assessment

*These counts may reflect duplication of count among youth who receive more than one form of counseling during the course of the year.

LMB: Baltimore County
Program Name: First Step, Inc. (Youth Services Bureau)

Program Summary: Provides individual and family counseling services for citizens residing within a specific geographical

catchment area.
Target Population: Youth at risk of entering the juvenile justice system.

FY08 Funding: $113,103

=  Family

Performance Measure AL FEOS actual
Target 7/1/07-6/30/08
What/How Much We Do:
» Total # of formal counseling cases (more than three sessions on a regular 57 total cases
_ basis) by subtype:
=  Individual 60 57
=  Family 60 57
= Group 5 0
» Total # of informal counseling cases (fewer than three sessions or on an
irregular basis) by subtype:
=  Individual 12 20
5 7
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=  Group 5 0
» # of individuals receiving substance abuse assessments 72 17
=  #of individual youth for whom substance abuse referrals were 0 0
subsequently made
How Well We Do It:
» % of formal counseling cases for which service plans with all required 100% 100%
elements are developed before the 4™ session
» 9% of formal counseling cases that terminate services by mutual plan 60% 70%
» % of staff with substance abuse and referral training able to provide
assessment and referral services 100% 100%
Is Anyone Better Off?
» % of youth receiving formal counseling services who did NOT commit a — Wk
juvenile offense (DJS intake) during the course of counseling
» % of youth receiving formal counseling services showing improvement 60% 83%
in overall functioning as measured by CAFAS or equivalent assessment

LMB: Baltimore County

Program Name: Dundalk Youth Service Center (Youth Services Bureau)

Program Summary: Provides individual and family counseling services for citizens residing within a specific geographical
catchment area.

Target Population: Youth at risk of entering the juvenile justice system.

FY08 Funding: $113,102

Performance Measure B0 pros g el
— Target 7/1/07-6/30/08
What/How Much We Do:
» Total # of formal counseling cases (more than three sessions on a regular 71 total cases
basis) by subtype:
= Individual* 60 ' 71
=  Family* 60 71
»  Group* 5 0
» Total # of informal counseling cases (fewer than three sessions or on an
irregular basis) by subtype:
= Individual* 50 49
=  Family* 5 49
= Group* 5 0
» # of individuals receiving substance abuse assessments 110 99
=  # of individual youth for whom substance abuse referrals were 2 0
subsequently made.
How Well We Do It:
» % of formal counseling cases for which service plans with all required 100% 100%
elements are developed before the 4™ session.
» % of formal counseling cases that terminate services by mutual plan. 60% 85%
» % of staff with substance abuse and referral training able to provide
assessment and referral services. 100% 100%
Is Anyone Better Off?
» % of youth receiving formal counseling services who did NOT commit a 100% 100%
juvenile offense (DJS intake) during the course of counseling.
» % of youth receiving formal counseling services showing improvement
in overall functioning as measured by CAFAS or equivalent assessment. 60% 91%

*These counts may reflect duplication of count among youth who receive more than one form of counseling during the course of the year.
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LMB: Baltimore County Local Management Board

Program Name: Truancy Prevention and Intervention

Program Summary: A social worker assigned to each school will provide intensive case management services to elementary school
students and their families with the goal of removing barriers to school attendance. The vendor is Baltimore County DSS.

Target Population: Students at Dundalk, Deep Creek & Colgate Elementary Schools who are exhibiting chronic truancy problems &
their families

FY08 Funding: $167,000

FY08 FYO08 Actual
Performance Measure Target 7/1/07-6/30/08
What/How Much We Do:
= Number of families served 70 112
=  Number of students served 70 121
How Well We Do It:
= Staff to family ratio 1:23 1322
= Number of trained school personnel 0 0
= Percentage of assessments completed within 75% 91%
15days of referral
Is Anyone Better Off?
= Percentage of students served who decrease 70%* 80% (n = 50)*
number of days absent (each jurisdiction
will define — see definitions below)
= Percentage of students served who decrease 50%%** 77% (n = 13)*
in-school behaviors that result in:
o Office referrals
o In-school or out-of-school suspensions
o Expulsions

* Defined as the number of days absent in the academic quarter prior to the start of services compared to the number of days absent in the first full quarter after the
completion of services. !

** Defined as the number of office referrals, suspensions and expulsions in the academic quarter prior to the start of services to the number of office referrals,
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