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Dear Governor Hogan, Chairman Kasemeyer, Chairwoman Mcintosh, and Secretary Brinkley:

The Department of Information Technology {DolT) is pleased to submit its report on the State of
Maryland’s Major Information Technology Development Project {MITDP} Fund and MITDP portfolio.
This report is submitted in accordance with Section 3A-309 {M){1)} of State Finance and Procurement
Article that requires the Secretary of the Department submit a summary report by Novamber 1st of
each year. This report describes Fiscal Year (FY} 2018 projects and the status of those projects as of
June 30, 2018, The report also identifies known ot anticipated cost, scope or schedule changes and
risks identified since the FY 2018 Mid-Year Report, submitted in January of 2018.

If you have any questions or comments, please contact me at michael.leahy@maryland.gov.
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cc:  Patrick Frank, Office of Policy 2 ilysis, Department of Legislative Services

Lance Schine, Deputy Secretary, Department of Information Technology
Barbara Wilkins, Director of Government Relations, Department of Budget and Management
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State Agency Abbreviations

Baltimore City Community College
Comptroller
Department of Budget and Management
Department of Housing and Community Development
Department of Human Services
Department of Information Technology
Departrment of Labor, Licensing and Regulation
Department of Public Safety and Correctional Services
Dffice of Attorney General
Maryland 529
Maryland Insurance Administration
Maryland Department of Environment
Maryland Department of Health
Maryland Department of Transportation
Maryland Aviation Administration
Maryland Transit Administration
Maryland Transportation Authority
Motor Vehicle Administration
State Highway Administration
The Secretary’s Office
Maryland Institute for Emergency Medical Services Systems
Maryland State Department of Education
Maryland State Lottery
Maryland State Police
Maryland State Retirement and Pension System
State Board of Elections
State of Maryland Assessment and Taxation
Worker's Compensation Commission

Baseline Financial Data Definitions

BCCC
COMP

DBM

DHCD

DHS

DolT

DLLR

DPSCS

0AG

529

MIA

MDE

MDH
MDOT
MDOT-MAA
MDOT-MTA
MDTA
MDOT-MVA
MDOT-SHA
MDOT-TSO
MIEMSS
MSDE
Lottery
Msp

SRA

SBE

SDAT

WCC

o Project Costs to Date (CTD): Actual expenditures on each project that are
verified for accuracy with the State’s financial systems of record, on both a

guarterly and an annual basis.

» Estimate at Completion {EAC): Total updated estimated project cost, combining

actual and revised planned costs.

s Project Funding: Amount of funding actually made available for each project by

funding type.

* OutYear Cost Detail: Represents the potential future year cost portion of the
EAC, including one full fiscal year of operations and maintenance after project

implementation.

¢ Total Project Cost (TPC): The original amount estirhated by the agency that the

project will cost.
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Report Formatting Note: The “Portfolio Review Meeting Held” field on each project
page now displays only the most recent “Portfolio Review / Health Assessment Held”,
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Executive Summary

The Fiscal Year 2018 (FY18} portfolio of Major Information Technology Projects {MITDPs) consisted
of forty seven (47) projects across twenty two (22) agencies, up eleven (11} MITDPs, and three (3)
agencies from FY17, and estimated value at 5977,995,442, In FY18, $244,942,254 of funding was
appropriated to support the Major IT Portfolio. Of that, the MITDP fund received 53,500,000 and
$241,442,254 was provided by other sources: 12% General (528,289,605}, 30% Special
($74,095,929), S3% Federal ($128,904,988), and 4% Reimbursable {310,115,732}. The Maryland
Department of Health IT Licensure project was the only project formally closed out in FY18,

This FY18 year-end report marks the end of the sixth full fiscal year that the two-step Information
Technology Project Request {ITPR} process {Project Planning Request — PPR, and Project
Implementation Request — PIR) was implemented.

As Fiscal Year 2018 closes, the EPMO has:

FyiB

Initiated Phase 1 of an MITDP Project Tracking Tool: The Project Request Information
Systems Management (PRISM) systern modernizes and streamlines the central intake
process for solution and major development reporting requests. This includes modernizing
the required ITPR form submitted to the Department of Budget and Management (DBM)
and the Department of Legislature Services {DLS) required each fiscal year. The PRISM
system also allow for tracking of project and documentation progress. In Phase 2, PRISM
will provide improved reporting and dashboard features in accordance with DolT’s agile
approach to project development and allow for submission of Agency monthly health
check reports.

Provided IT planning support in identifying and defining the high level needs/requirements,
providing detailed requirements, and identifying proper architecture, implementation
support strategies and development opportunities. Some initiatives included the statewide
school tip line engagement; data migration, grants management, case management, and
document management system modernization support, and agencies including MDA,
MDoA, MDoD, SDAT, and 505.

Finalized the development of the Agile Resources TORFP for release in FY19 which will
allow a number of vendors the ability to provide agencies easier/streamlined access to
project resources for specialized skills and expertise through a work order process.
Continued the Agile SDLC template re-development efforts to guide the future consistency
and structure of Agencies project management efforts; Updated the DolT EPMO site to
provide appropriate SLDC guidance to agencies in the proper planning and implementation
of successful projects and is in process of finalizing Agile training for the Statewide Learning
Management System (The HUB).
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We look forward in FY19 to:

* Continue to modernize and improve the systems of information communicated between
agencies and DolT on MITDP oversight and project progress into PRISM,

* leveraging a new Oversight Program Support Services (OP5S) contract for continuous
improvement on oversight strategies and approaches, agile expertise and knowledge, and
meetrics for monitoring performance.

»  Guiding 51 Major IT Projects within the State through lean agile development processes
and best practices to support the successful implementation of agency systems.

The Department of Information Technology will continue its commitment to supporting the key
state agency project priorities of which consists of reducing costly and timely implementation
efforts through standardization of technology and leveraging cross agency collaboration, DolT will
consult with agencies on IT business plans and solutions to ensure the best value to the state is
delivered.
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FYi8 MITDP Planning/Implementation Status {(PPR/PIR}

ATraregic ENtarprise Appircation NeTWOork

PPR

1 Assessment and Taxation {SEAN]
Baltimore City Community Enterprise Resource Planning System |
2 PIR
College {ERP)
3 Budget and Management Statewide Personnel System {SPS}) PIR
4 Budgst and Management Central Collections Unit CUBS PIR
Replacement Project {CCL))
5 | Budget and Management Enterprise Budgeting System {EBS) PIR
6 Comptroller Inteerated Tax System {ITS) PPR
7 Education MD Direct Certification System PPR
. Agency Elections wianagesienc System
8 | Elections Modernization (AEMS) PR
9 Elections New Voting System Replacement (NV5R) PIR
Environmental Permit Tracking System
10| Environment Modernization (EPTSM) PIR
. Lead Rental Certification and
11| Environment Accreditation {LEAD) PR
Maryland Institute for Emergency
, . Medicat Services Systems {MIEMSS)
12 | Emergency Medical Services Emergency Medical Services (EMS) PPR
Communication System Upgrade
Statewide Electronic Health Records
13 | Health {EHR} * PPR
Long Term Services and Supports
{includes Financial Restructuring of the
14 | Health Developmental Disabilities PIR
Administration) {LTS5}
15 | Health l\{IaryIand Boa’rd of Physicians {(MBP) [T PPR
Licensure Project
Medicaid Management Information
16 | Health Sy<tame I (MMISH) PPR
17 | Human Services Automated Financial Systems {AFS) PPR
. Marytand Total Human-services
18 | Human Services Information Network [(MD TH'~* FIR
19 Information Technology Drone Detection and Response aystem PPR
. {Dranes} -
20 | Information Technology Enterprise Solution Planning Initiative PPR
{EPSI)
21 | Information Technology Voice and Datacom Modernization (VDM} PPR
22 | Information Technology eMaryland Marketplace PPR

FY18
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23 | Insurance Administration (ECTS) PIR
Labor, Licensing and Unemployment Insurance Modernization
24 R PiIR
Regulation {UIM)
25 Lattery and Gaming Contro! Lattery Central Monitoring and Contral PIR
Agency System {LCMCS)
26 | MD529 Account Holder Management System PIR
27 Office of the Attorney Case Matter Management System {OAG - PIR
General CMMS)
28 | Public Safety and Corrections | Computerized Criminal History {CCH) PPR
29 | Public Safety and Corrections | Electronic Patient Health Record (EPHR} PPR
30 | Public Safety and Corrections | €911 to Text PIR
Marvland Correctional Enterprises (MCE)
31 | Public Safety and Corrections | Enterprise Resource Planning PIR
Implementation Project {(MCE - ERPIP)
- - MD Automated Fingerprinting
32 | Public Safety and Corrections Identification System {MAFIS) PPR
33 State Retirement and Pension | Business Process Reengineering and PPR
Systems Support Technology (MPAS-3)
R Automated Licensing and Registration
34 | State Police Tracking System {ALRTS) PIR
. Statewide Public Safety Communications
35 | State Police System{700MHz) PIR
36 | State Treasurer Office Financial Systems Modernization {SFM) PPR
37 | Transportation - Authority Automatic Fare Collection System {AFCS) PIR
38 | Transportation - Authority Electronic Toll System 3 Generation PIR
3% | Transportation - Aviation Noise Operations Monitoring System PIR
40 Trar!sportatmn - Motor Customer Connect PIR
Vehicle
41 Tran.sportatlon - Motor Document Imaging Workflow System 2 PIR
Vehicle
Transportation - State
42 Highway Consumable inventory System {CI5) PIR
43 | Transportation - Transit Bus - Unified System Architecture {Bus- PIR
USA}
44 | Transportation - Transit Claims Management System {Claims) PPR
Capital Management and Programming
45 | Transportation - TSO System (CMAPS) * PIR
. Electronic Human Rescurces information
46 | Transportation - TSO System (EHRIS) PPR
FY18 X MITDP EOY Report
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Commission Enterprise Modernization (WCC)

* Statewide Electronic Health Records {EHR), previously known as Computerized Hospital Record &
Information Systermn {CHRIS)

* Capital Management and Programming System (CMAPS), previously known as Capital Program
Management System (CPMS)
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FY1B MITDPF: Summary of Operation
Fund Balance
Ending Balance per November 1% report in previous year 366,104,803
FY18 Funding
Revenues:
Sale, Lease or Exchange of Communication Sites or o
Fraguancies
Commissions, Rebates, Refunds, Rate Reduclions to 0
Telecommunications Bypass Agreements
Pay Phone Commissions 0
Pey Phone Commissions Received in Error 0
Gifts, Contributions and Grants
RSA-Revenue 1,226,870
Investment Interest 1,419,705
Project Reimbursement 3,863,080
STO-FMS 381,000
MDH-IEVRRS 486,661
Total Revenues 7378217
Other Revenue and Transfers-In:
Transfer-tn from Prior Years {in begin balance)
General Fund Appropriations Expended to Speclal Funds
29,209,048
Total Transfers 29,200,048
Reversion to Fund Balance for Completed MITDPs
Tota! FY1B Sources to Date 36,587,265
Total FY18 Funding: " 102,692,068 |
Transfer Ouf:
Reallccation from Prior Years (in begin balance) t]
Reversion to Fund Balance included in Beginning
Balance 0
Cash Revenue Reduction Paid - Cost Containment t]
Project Expenditures Reimbursed by Fund To Date 18,715,213
Liebilily for Pay Phone Commissions Due to Agencies 0
Total Transfers Qut: 18,715,213
Ending Fund Balance {as of 06/30/2018) $863,976,855
Obligations
Prior Years' Project Fund Obligations 44,028,005
Current Year Project Fund Obligations 37,349,596
Total Projected Project Obligations B1,377,601
$2,599,25

Projected Net Funds Not Obligated (as of 06/30/2018})

Fyis Xii
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Envlronment Permit
MDE Tracking System
Modernization
2016 750,000 750,000
Overslght Enviranment
MDE Permit Tracking System
Modem|zatian
2016 29,403 23,403 1]
Automated licensing and
MSP Repistration Tracking
Sysfem {ALRTS}
2016 1,707,801 764,138 943,684
Qversight Automaled
Msp Iicensing and Registration
Tracki tem (ALRTS
fecking System (ALRTS) | 016 130,462 130,152 0
MSP 700 MHz Radios
2016 2,511,645 06,314 1,705,331
COMP-Integrated Tax
COMP | System (TS}
2018 1,440,000 1,344,249 95,751
MDA-MDA
MDA Telecomm/DataComm
Upgrada
2016 106,600 106,600
Computer Alded
MsP Dispatch/Records
Management System
(CAD/IRMS) 2046 50,574 50,574
DEM Enterprise Budgeting
Systam [EBS) Oversight
2016 438,028 +§38,026 0
Oversight Project
Doll Managers
2016 37,667 -37,687 [t
Amerlcan Tower Lease
Dolf Rental Revenue
2016 ] ]
SBE SBE-New Voting System
Replacemant (NVSR)
2017 2,299,245 2,209,245 0 4
Oversight New Valing
SBE System Replacement
{HVSR)
2017 6,641 -6,641 0
SBE-Agency Elestlon
SBE Management System
(AMES)
: 2017 551,338 591,338
FY18 Xiv MITDP EOY Report
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SBE-Agency Eleciion
Management Sysfem
{AMES) Oversight

2017

12,303

412,308 0

MDH

DHMH-Long-Tarm Services
{LTss

2017

2,398,154

2,308,154

MDH

DHMH-Long-Term Services
{LTSS) Oversight

27

100,000

~100,000 0

MDH

DHMH- Computerized
Hospital Record &
[nfarmalion System
{CHRIS)-{EHR)

017

358,037

227,038

131,089

MDH

DHMH- Computerlzed
Hospital Record &
Information System
{CHRIS) Oversight {EHR}

2097

12,394

12,394 ]

DHS

DHR-Aulomated Flrancial
Systams (AFS)

2017

220,000

400,008

620,000

DHS

DHR-Automated Financlal
Syslems (AFS) Oversight

M7

12,208

12,208 0

DHS

MD Think-Shared Service
Platform

017

13,284,449

-400,000

2133818

10,350,630

CHe

MO ThinksEhared Service
Plalform-Oversight

2017

331,964

-331,964 ¢

DPSCS

DPSCS- Computerizad
Criminal History {CCH}
Replacement Phase I

2017

20,008

20,000

DPSCS

DPSCS- Computerized
Criminal History {CCH}
Replacement Phass It
Qversight

2017

18,827

MDE

MDE-Environmental Permlit
Tracking Syelem
Modernization (EPTSM])

27

1,440,000

1100 |

MOE

MDE-Environmental Permit
Tracklng System
Modernlzation (EPTSH)
Oversight

2097

18,568

18,568 0

MSP

MSP-Automatad License
and Regulation {ALRTS)

2817

2,000,000

2,000,000

FY18
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MSP-Automaled License
MSP and Regualion {ALRTS}
Oversight
2017 2,872 -,972 0
MSP MSP-T00 MHz Radios
2017 4,092,784 4,092,784
COMP-Integrated Tax
COMP System {ITS)
2H7 12,900,008 12,900,000
COMP-Inlagrated Tax
COMP | gystem (ITS) Oversight
2017 228,993 «228,599 0
DHMH-Medicaid
MDH Management Informatien
System {MMIS )
27 2,092,088 787,853.14 1,304,233
DHMH-Medicaid '
MDH Manzgement Information
System (MMIS Il) Oversight
27 384,261 ~384,261 {
DPSC-Pilot Drone
DPSCs Detectlon Program
2017 1,000,000 1,009,000
Oversight Project
DolT Menagers
2017 607,443 -607,443 0
Amerlean Tower Lease
Dol Rental Revenue
2007 42,430 42430
Germantown Tower «
Dol Monigomery Co.
2047 3.601 3,601
Stady Groove Tower-
Dol | wssc
2017 165,800 165,800
Reraltocalion of Funds
BolT | Fy2018 Projacts
2017 3,500,000 -3,500,000 0
Total = Mear Qungandons 0 66.104,803 3,500,006 b} 13,712~
séE New Veting System
Replacement {NVSR}
2018 452,572 3,506,208 2,181,432 872,204
FY18 Xvi MITDP EOY Report
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Oversight New Votlng
SBE System Replacement
{HVSR)
28 »114,203 174,393 6,590 33410
SBE-Agency Elecllon
SBE Management System
{AMES)
2018 261,155 734,920 483,165
SBE-Agency Eleclion
SBE Management System
{AMES} Oversight
2018 20,000 40,000 19,322 678
DHMH-Medicald
MDH Management Informatian
System (MMIS Il)
2018 2,685,547 2,685,547
DHMH-Madlcatd
MOH Management Information
System (MMIS II} Oversight
2018 210,400 250,000 30,939 9,084
DHMH:L.ong-Term Services
MCH | (185
2018 3,025,008 3,025,000
MDH DHMH-Leng-Term Services
(LTSS} Oversight
2018 -260, 000 300,000 27,947 12053
DHMR- Gomputerized |
MOH Hospilal Record &
Informatlon System
(CHRIS)-{EHR} 2018 50,000 [
DHMH- Computerized
MDH Hospital Record &
Information System
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Assessment and Taxation: Strategic Enterprise Application Network (SEAN) (#4100)

Project Description: Project SEAN allows for the migration and/or redevelopment of its mainframe applications onto a Cloud Platform
to develop user-centric applications for internal and external customers, 1t is a fully compliant section 508c, web-enabled solution that
is accessible on multiple browsers and platforms, that will allow applicants to securely enter in their own tax credit application data
and upload supporting documentation at any time of the day or night on any of web enabled device. Project SEAN will allow applicants
to self-check the status of their submission(s), receive automated and individualized communications from the Department, and make
any necessary corrections or updates to their submissions.,

The project SEAN will include the development & implementation of the following four new modules:
1. The Homeowner's Tax Credit (RTC) Program _

2. The Renter's Tax Credit {(RTC) Program

3. The Homestead Tax Credit (HMST) Program

4. The HTC, RTC and HMST Audit Modules

Project Status: Project SEAN has completed the Planning Phase, and is working on obtaining approval for the Implementation Phase.
An RFP was developed and submitted to DolT for approval in Q2 of FY18. Due to project time constraints, SEAN has reviewed a work
order option for Implementation services with Deloitte to begin Q1 of FY19. Project is scheduled to be completed Q3 of FY19,

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: None

Portfolio Review / Health Assessment Held: 06/19/2018 IV & V Assessments Initiated: None
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Baltimore City Community College: Enterprise Resource Planning {(ERP) System (#6618)

Praject Description: Baltimore City Community College (BCCC) is replacing its administrative system, which consists of archaic and
“silo’ed” modules that are no longer supported. This legacy system was cobbled together beginning in the late 1990s and is mainframe
and COBOL based. This system no lenger supports basic compliance regulations or enhanced business functions. Maintaining this
system is no longer a viable option since the companies who developed these systerns no longer provide support or are not in
business. Key functional areas to be replaced include Student-facing functionality, Finance and Human Resource functionality.

Project Status: The RFP for Enterprise Resource Planning was cancelled due to financial constraints. BCCC consulted with a vendor to
provide a review of BCC's readiness to select and implement a comprehensive Student Information System. As part of this review, an
assessment was conducted to evaluate BCCC's current [T systems, personnel and IT operations. . As a result, BCCC's infrastructure
cannot support an ERP solution, BCCC re-evaluated their approach and initiated network plans to improve Wide Area Network
leveraging with DolT, while exploring Intergovernmental Cooperative Purchasing Agreement (ICPA). BCCC has reached out to many
schools and explored ICPA options. The technical direction is to pursue a Software as & service (Saa$) product. A Portfolio Review was
conducted between DolT and BCCC to show strategic direction and BCCC's re-baseline efforts

Known / Anticipated Schedule Changes: The schedule has been re-haselined for a planned Q2 FY20 Implementation.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: Cost exposure is at risk due to possible unforeseen expenses. BCCC continues to evaluate risk assessment, related
costs while enhancing current 1T systems, persannel and IT operations.

Portfolio Review / Realth Assessment Held: 06/19/2018 IVEV Assessments Initiated: None
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Budget and Management: Central Collections Unit Systems Modernization {CCLY) (#POOB)

Project Description: DBM'S CCU utilized a customized version of Columbia Ultimate’s Revenue Plus Collector System to perform
collection activity. It was determined after the planning and requirements gathering that it is in the best interest of DBM and the
agencies that CCU supports, to perform a full CCU Information Technology modernization effort.

Project Status: Phase 1 of the CCU Modernization Project went into production on July 9, 2018. The implementation consisted of the
FICO Debt Mapager system, multiple Bank of America IVR and payment gateway applications, OnBase document management system
and an Online Forms application for debt referrals and adjustments. FICO Debt Manager is a state of the art application that replaced
the 25+ year old legacy apblication. Bank of America IVR and payment gateway applications provide debtors with self-service
capabilities to pay debts owed to the State in addition to enabling CCU agents to process payments on behalf of debtors. The OnBase
document management system replaced the legacy document managerment systerm. The Online Forms application provides
functionality to reduce manual activities. Application performance and security testing were completed with all major issues being
resolved prior to implementation. Post production operational activities are planned for 6 months before Phase 2 enhancements start
in January 20189. Phase 1 will no longer be included in future reports.,

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes; No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: None

Portfolio Review / Health Assessment Held:

06/19/2018

IV & V Assessments Initiated:

FY18
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Budget and Management: Enterprise Budgeting System {EBS}) {#P010)

Project Description: This project’s focus is the replacement of the Department of Budget and Management’s {DBM) legacy budgeting
system, Hands an Budget Office (HOBOY}, which is no longer maintainable. The new system will integrate position information from
Workday and financial information from FMIS to aliow the agency Budget Officers and DBM's Office of Budget Analysis {OBA)
personnel to manage the budget development process as well as coordinate and manage the mandated amendment processes. The
project will enable system-supported tools for the DBM end users to review and analyze the agency-requested budget, recommend
approval or cuts of specific requests, incorporate the changes requested by the Governor's Office or the legislative sessions, and print
the Budget Books and relevant appendices, summaries and highlights. In addition, the project will introduce new capahilities in
monitoring and reporting current year spend.

Due to the age of the current HOBO systerm DBM is also expecting a significant amount of business process changes to be introduced.
The project has designated a key resource for business process change management, training and communication to assist in that
effort.

Project Status: Release 5 {agency requests and workflow) was split into several point releases due to functional changes, team size
reductions and training requiremnents, with 5.0 in April, 5.1 in June and 5.2 in July. Training for release 5.0 in April included 236 people
while June training for 5.2 in¢luded 340 people across 20 class days.

The project team is preparing for the Operations & Maintenance phase, currently expected to start in October, 2018.

Known / Anticipated Schedute Changes: The original schedule planned for Release S in January, 2018 was delayed unti! July 2018 as
the content was not an immediate requirement. During that time, the team implemented monthly point-level releases for backlog
items, minor enhancements and defect resolution. A number of administrative screens (for reference data) as well as forecasting
functionality was pushed into Fall 2018 due to higher-priority defect resolutions and modifications.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: The team is currently meeting with the Governor's Grants Office to determine whether the
software is suitable for grants management within the State. Recommendations will be prepared for the Executive Steering
Committee in Q2 of FY19.

Risk Assessment: None

Partfolio Review / Health Assessment Held: 06/19/2018 IV & V Assessments Initiated: 09/23/2014
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Budget and Management: Statewide Personnel System (SPS) {#PO08}

Project Description: The purpose of the SPS project is to implement Saa$ Cloud Multi-tenant Subscription based HCM solutions to
replace the State’s legacy personnel systems, automate certain manual business processes, integrate statewide personnel systems and
to provide robust business intelligence analysis and reporting capabilities on the related current and legacy data. Agencies statewide
will benefit from the integrated Human Resources Information System (HRIS). The project includes modules such as HR, compensation,
benefits admin, timekeeping, absence, gross payroll, recruiting and employee {personal information, benefits and time)/manager self-
service. It also includes an embedded business intelligence analytical reporting capabilities. The personnel activities of all executive
branch agencies were formerly supported by systems that were developed and implemented in 1975. The legacy systems interface
with statewide agencies serving 1,400 core users, who manage the personnel activities of approximately 50,000 State employees, and
benefit activities of approximately 250,000 combined State employees, retirees and their eligible dependents with millions of
transactions processed annually.

Project Status: Parallel testing has been ongoing for DBM and DolT for Benefits/Open Enrollment. The remaining Agencies including all
Universities, MDOT, Judiciary, and MGA employees and all retirees are scheduled to go live in lanuary, 2019, The first Statewide open
enrallment in WD will be performed during falt of 2019 for the benefit year 2020.

¥Known / Anticipated Schedule Changes: Benefits for all the remaining Agencies including all Universities, Judiciary, MDOT and MGA
employees and ali retirees population is now scheduled to go-live in January, 20189.

Known / Anticipated Cost Changes: The project anticipates additional funding may be needed in upcoming fiscal years to support
resource extensions and transitions.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: 1) The Workday product team is working with the State to resolve the identified product issues prior to the Benefits
Statewide go-live in January, 2013. Workday product team is targeting to deliver the fixes tentatively by the Workday Update 32 in
March, 2018. In order to mitigate the risk that Workday is not able to deliver these fixes in time, the State team will use the Workday
suggested manually intensive workarounds to complete the Benefits processing. 2) SPS Project team is working with all the SPMS/CPBI
agencies to correct the HR data so that employees’ benefits are not interrupted. [n order to avoid this risk, SPS Project team has
developed scorecards to measure the Agencies data readiness for Benefits go-live.

Portfolio Review / Health Assessment Held:  06/19/2018 IV & V Assessments Initiated: None
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Comptroller of Maryland: Integrated Tax System (ITS) (#0431)

Project Description: The Compass Integrated Tax System {ITS) project will replace the Agency’s State of Maryland Tax (SMART) system,
Computer Assisted Collection System (CACS,) and other outdated tax processing systems and integrate with a robust data warehouse
to both continue and expand revenue generating projects and provide enhanced reporting functionality. The integrated system will
allow the Comptroller to efficiently administer all taxes and fees required by law. This includes the processing and collection of
personal income tax and sales and use tax, the State’s largest sources of revenue. Successful implementation will bring the Comiptroller
of Maryland (COM} a modernized system which makes use of current technologies and is supported by and adaptable to the
mainstream IT workforce. Uniformity in processing across tax types will simplify compiiance by taxpayers and allow for a more dynamic
use of Comptroller staff. Ongoing maintenance and support by an (TS vendor is expected. This will include on-site staff respansible for
supporting annual tax changes, new legislative mandates, and routine system maintenance and enhancements. The estimated total
project cost is $102.95 million.

Project Status: The COM issued a Request for Proposal (RFP} for an integrated Tax System on April 16, 2018. A Pre-bid Conference was
held on April 30, 2018, and the sclicitation of questions was conducted resulting in five rounds of questions & answers and four
amendments to the RFP The Proposal Due (Closing) Date was extended to June 13, 2018. Award is expected in October, 2018.
Additionally, the COM started drafting a TORFP for Independent Verification and Validation Services through the state’s CATS+ Master
Contract. The Compass ITS project continues to onboard additional resources to the project per the Staffing Management Plan,

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost chanpes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time,

Risk Assessment: Overall project risk is low at this time. Of note, the COM’s Risk Officer has joined the project in a part-time capacity.
The Risk Officer meets with the Program Manager on a weekly basis to discuss potential issues and risks, and project schedule and cost.

Portfolio Review / Health Assessment Held:  06/19/18 IV & V Assessments Initiated: TORFP in progress
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Education: Maryland Direct Certification System {MDCS) {{#tF6xx)

Project Description: The MDCS will use proven stable technologies already in place at the MSDE. The Maryland State Department of
Education (MSDE)}, Office of School and Community Nutrition Programs {OSCNP) will improve the Direct Certification {DC} process by
implementing the Maryland Direct Certification System (MDCS),

Project Status: The Maryland State Department of Education {MSDE}, Office of School and Community Nutrition Programs (OSCNP},
has been awarded a USDA Direct Certification Improvement Grant. The MDCS Project has completed the Planning Phase and
evaluation of vendor proposals. The solicitation for proposals closed in Q3 FY18, and 9 proposals were received. During lune 2018,
technical proposal were reviewed, onsite oral presentations were held, and financials were opened. Reference checks and technical
ranking with award and kick-off meeting will occur Q1 of FY15. '

The project is expected to be completed by Q1 of FY20. Operation Agreements and related Memorandum of Understanding (MOU)
documents have been executed by the MSDE with the State of Florida Department of Agriculture (SFDA) and the Maryland Department
of Human Services (DHS).

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No knawn or anticipated scope changes at this time.

Risk Assessment: Resource turnover and technology upgrades at DHS could impact delivery of nightly data supplied by DHS for the
MDCS. MDCS will continue to monitor resource turnover and impacts of the technology upgrades. Available funds to implement MDCS
expire on September 30, 2019. The project is expected to be completed prior to the expiration of USDA grant. MSDE will request an
extension if needed.

Portfalio Review / Health Assessment Held: 06/19/2018 1V & V Assessments Initiated: Nong
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Elections; Agency Elections Management System [{AEMS) (#1500)

Praject Description: The Maryland State Board of Elections {SBE} has set out to redevelop the ballot functionality of the current legacy
Agency Election Management System {AEMS} on a new platform. The AEMS Modernization project will provide ail existing capabilities of
the legacy system, add new capabilities, and ensure more user friendliness and flexibility. Sorne new potential features of the new AEMS
system will include enhanced reporting, the ability to consolidate precincts, ballot definition prior to candidate filing, and muiti-language
translation. Additionally, the upgraded AEMS system will provide a more economical and sustainable platform and reduce risk due to
better management control. [t will also offer control over the changes to the application functionality and the system data. Future costs
will include ongoing application support for maintenance and enhancerment purposes as well as annual maintenance fees to providers of
software platform elements and platform hosting fees.

Project Status: By June 2018, Release 2 and 3 had been delivered and contained functionality for multiple features: 1. Enter Ballot
Questions, 2. Polling Places, 3. Reports on Polling Places and Precincts, 4. Reports on Candidacy, 5. Ballot Style Reports, and &. Reports
on Candidacy on the Web. Development of two major features, Generate and Design Ballots and Interface with Electionware, were
initiated and are planning to complete Q2 of FY19. An initial integration of the AEMS module into the full MDVOTERS system was
completed, with regular integrations occurring at 2-3 week intervals. Documentation delivered included two versions of a user manual
and a data conversion plan. .

Known / Anticipated Schedule Changaes: The project is delayed approximately 5 months with unanticipated complexities to functions
within Generate and Design Ballots, Interface with Electionware and Office Order, |n addition, newly discovered requirements for
Candidate (Ds, the Forced Unique function and Candidate Web Configuration resulted in rework to previously completed features.

Known / Anticipated Cost Changes; No known or anticipated cost changes at this time,

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: n addition to the complex functionality concerns, an obstacle to finalizing the design, development and testing of
features to receive and post resuits to external systems has been introduced because a systemn to securely interface with external
systems has not been identified and approved. If the system is not able to securely interface with external systems, then finalizing the
design, development and testing may be delayed.

Portfolio Review / Health Assessment Held: 6/19/2018 IV & V Assessments Initiated: None
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Elections: New Voting System Replacement {NVSR) {#1000)

Project Description: This project is an out-of-cycle FY13 project. The project name changed in FY14 to the New Voting System
Replacement {NV5R) project and is identified in the FY1S ITPR submission as NVSR. The Maryland State Board of Elections {SBE) has
been mandated (see Election Law Article 2-102 of the Annotated Code of Maryland) to select, certify, and implement a new statewide
paper based voting system to replace the existing voting system. SBE intends to have the system in place and ready to use in the 2016
Presidential Election cycle. The project, contingent on available funding, includes securing the services of a contract project
management team for this project, the identification of the technical and accessibility reguirements of the system, Maryland
certification of available systems, procurement of the system, development and canduct of acceptance testing of the new system, all
aspects of training key stakeholders {including documentation and delivery) on all facets of the new system, voter outreach and
education on how to use the new system, development of interfaces with other election systems, accessibility evaluation, security
analysis, and collection and disposal of the old system. The NVSR project also includes an inventory component.

Praject Status: As of June, 2018, approximately 18,000 TS-R6 legacy voting units have been picked up by the State's recycler contractor
from the Central Warehouse. Pickups take place periodically when the recycler is able to receive more equipment and is expected to
continue unti! all units are removed fram the warehouse by early FY19. In addition, SBE has been working with DGS to disposed of the
numerous other legacy equipment types either via Govdeals auctioning, recycling, or trashing. The new inventory system is in
production mode and has been used to conduct beth the F¥17 and FY18 Annual Inventory Audits as required by the Department of
General Services. The inventory system is now accessible by SBE and the 24 local boards of elections. For the FY18 Annual Inventory
Audit, the jocal boards were responsible for and able to perform their own inventory audits using the system’s mobile application.
Each local board is now able to add and make updates to their equipment items in the system.

Due to the election cccurring in November, outstanding concerns regarding election security, and the retaining of MITDP funds, DelT
will continue to monitor these efforts into FY19. Project close out will occur in late FY19

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time,

Risk Assessment: Any potential legislative changes remain a risk to the project.

Portfolio Review / Health Assessment Held:  06/19/2018 IV & V Assessments Initiated: None
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Environment: Environment Permit Tracking S\fstem Modernization ([EPTSM) (#3205)

Project Description: The Environmental Permit Tracking System Modernization (EPTSM) project will modernize how the Maryland
Department of the Environment (MDE) currently captures departmental permit data by transitioning from the existing legacy.
PowerBuilder user interface {UI) to one developed using .NET technologies. This project also supports the Department’s agenda of
making services such as ePermitting and eCommerce accessible to Maryland citizens, businesses, and other stakeholders, through the
use of an interactive customer-centric web-based portal. ) :

Project Status: Project Status: The vendor is working with the Air, Land and Water Administrations to define user stories that reflect
the permit and compliance processes, The following items have been compieted: Sprint 0 -Development Environment setup; Sprint 1-
Scope Definition for Air, Sprint 2-Screen Mockups for Air, and Sprint 3-Scope Finalization for Air. Sprint 4, Refine Air Mockups and
Functionality is targeted to be completed Q1 of FY19. The project is scheduled to be completed Q2 of FY21.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: Nane

Portfolio Review / Health Assessment Held: 6/19/2018 IV & V Assessments Initiated: None
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Environment: Lead Rental Certification and Accreditation (LRCA) (#3206)

Project Description: MDE is planning to utilize .NET application development technologies coupled with a SQL Server or Oracle
backend database as the recommended technology base for the new LRCA system. The use of this technology will help in reducing
dependencies on outside vendors for application enhancements, maintenance and support. This technology plan will enable the
Department to utilize existing in-house resources to help maintain and support the new LRCA system. Benefits of thiz technology
approach include agile development, interoperability, increased sustainability and reduced O&M support cost.

Project Status: The CATS+ TORFP for the implementation phase of the project has been drafted and submitted to DolIT procurement
for final review and approval. Anticipate contract award in (2 of FY19.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: None

Partfolio Review / Health Assessment Held: 6/19/2018 IV & V Assessments Initiated: None
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Emergency Medical Services: MIEMSS Emergency Medical Services (EMS} Communication System Linerade (#1100)

Project Description: Each year the EMS Communications System handles approximately 400,000 radio/phone calls and operates
24/7/365.The primary purpose of this project is to upgrade the MIEMSS communications system and capabilities to meet current and
future needs. Particular attention must be given to identifying single points of failure and eliminating these vulnerabilities. It is
MIEMSS’ goal is to have a highly reliable, next generation communications system which is buiit on a uniform platform, is IP-based, uses
proven and scalable technology, and integrates with the State’s public safety answering points (PSAPs). The upgrade plan shall allow
for geo-diverse operations, be fully functional from any physical site including the locations from which MIEMSS currently operates,
have performance meeting or exceeding current capabilities, retain current analog subscriber and base station infrastructure,
incorporate wired and wireless video technologies, integrate with the State’s'planned 700 MHz communications system, and include
consideration of wireless broadband technologies.

Project Status: The Board of Public Works approved the Communications System Upgrade RFP contract award on May 16, 2018. A
project kickoff was held on May 21, 2018 and a survey of all MIEMSS sites is planned for Q1 of FY19. Phase 1 is scheduled to complete
by Q1 of FY20.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: None

Portfolio Review / Health Assessment Held: 06/19/18 IVEV Assessments Initiated: None
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Health: Statewide Electronic Health Records [EHR) (#A806)

Project Description: The Maryland Department of Health {MDH] is looking to replace its legacy paper and electronic patient

records with a modern Statewide Electronic Health Record (EHR), previcusly known as “Computerized Hospital Record & Information
System (CHRIS)” and revenue cycle system that will improve operational efficiency, hospital planning, evaluation and accreditation,
patient care and safety, and data security, as well as reduce the cost of administering a large multi-hospital system. The new system will
enable eligible professionals, hospitals and Local Health Departments to submit public health data to MDH electronically and to
support MDH program goals to increase the transition from paper to electronic reporting. The system will include an improved
electronic pharmacy ordering and dispensing module and introduce a fully integrated Electronic Medical Records (EMR) system across
all State operated inpatient facilities. In doing so, this system will modernize and automate many existing manual, paper-based systems
and significantly enhance quality improvement and quality assurance efforts within each State inpatient facility.

Project Status: A draft Request for Proposal (RFP) and an EHR Justification document was completed in Q3 of FY18, to include
analytical and transactional requirements for an EHR System. The RFP is expected to be completed in Q2 of FY19 for a subsequent
release in Q3 of FY19. A Request for Resume {RFR) for a Program Manager has been released with an expected start date in Q2 of
FY19. MDH has begun analysis needs to upgrade hospital(s) infrastructure. Planning and equipment ordering is expected to complete
end of Q2 of FY19.

Known / Anticipated Schedule Changes: The schedule is expected to be delayed approximately six months due to onboarding of
resources and release of a successful RFP.

Known / Anticipated Cost Changes: The transactional EHR component is expected to increase costs once an analysis is canducted on the
scope of the effort.

Known / Anticipated Scope Changes: The scope was expanded to include analytical EHR, as well as transactional EHR.

Risk Assessment: Nane

Portfolio Review / Health Assessment Held:  06/13/2018 IVEV Assessments Initiated: None
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Health: Long Term Support and Services Tracking System (LTSS) (#7807, T808, & T809)

Project Description: Maryland Medicaid implemented a crucial Long Term Care reform system that increases federal matching funds
(FMAP) by over $140M. Specifically, Maryland implemented a tracking system {LTSS), a standardized assessment instrument, and an in-
home services verification system {ISAS). LTSS is an integrated care management tracking system that houses real-time medical and
service information regarding Medicaid participants. The original scope of work for the development and delivery of the LTSS system
was determined by the functionality necessary to meet the federal Balancing Incentive Program (81P) and Community First Choice
(CFC) program requirements. Now, the Department is adding additional waiver programs to the LTSS via modules of developed
software. A module to support the Developmental Disabilities Administration {DDA) waiver was implemented in July 2018 for business
to begin using as of August 1, 2018. Additionally, the Medical Day Care waiver (MDC), the Rare and Expensive Case Management
program {REM), [SAS Provider Portal, and enhzncements to existing implementations are planned to go live in 2018.

Project Status: The custom development for the DDA module to be incorporated into the LTSS system is in progress, with the Release

1.0 complete in July 2018, and additional releases continue in FY19. Inclusion of DDA reguires technical infrastructure expansion, as it

more than doubles the number of LTSS end users and Medicaid participant care plans in the system. The Department modified the

Software Development contract to account for the DDA implementation. The Department transitioned to the current O&M vendorin

June 2018, as the prior vendor was unabie to expand the current technical infrastructure to support DDA. MDH continues to fulfill the

obligation as a Test Experience and Functional Tool {TEFT) grant awardee (4 year grant).The project team is also working on MDC Phase
Il impilementation {(FY19) and continuing to build in additional programs/services billing into Provider Portal.

Known / Anticipated Schedule Changes: MDC Phase Il Release moved from FY18 to FY19, due to resource and technical constraints,
DDA Release 1.2 and 2.0 have moved a few months due to rate changes not being ready and requiring additional review and vetting.

Krniown / Anticipated Cost Changes: MDH was approved for 90% funding for Federal FY18 and are in the process of procuring APD
approval for Federal FY19,

Known / Anticipated Scope Changes: The software scope of the LTSS project has been expanded to include custom development to
support the DDA; as well as other Department development priorities and enhancements. A new Software Development TORFP is in
progress, as the current vendor’s contract ends October 31, 2018,

Risk Assessment: The incorporation of the DDA releases will remain a risk to the project due to its size and complexity. The LTSS
software vendor has increased its development activities to mitigate risk to the current schedule and work quality. DDA business
readiness to begin operating their new business model using LTSS is a significant risk. Office of Health Services (OHS) meets regularly
with DDA and provides experience information to help DDA understand and prepare for to-be operations. MDH extended their project
management contract, as It was nearing its end, for six months while they manage 2 competitive bid process.

Portfolio Review / Health Assessment Held:  06/19/2018 IV B V Assessments Initiated: 11/06/2013
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Health: MBP IT Licensure {#AB03)

Project Description: The Maryland Board of Physicians (MBP) is seeking a new more fully integrated medical licensure and
investigation software system to replace the current antiquated systems. The Board’s needs have exceeded its 1995 vintage software
capabilities. The new software will facilitate the generation of more accurate reports on ongoing and completed Board activities. It will
also facilitate increased internet interactions, allowing applicents and clients to receive more timely status reports.

Project Status: Justification has been provided by MDH for the MBP licensure project closure and has been approved by Do!T with a
formal closeout letter provided to MDH. This project will no lenger be included in future MITDP reporting.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated cost changes at this time.

Risk Assessment: None

Portfolio Review / Health Assessment Held: 06/19/2018 IVRV Assessments Initiated: None
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Health: Medicaid Management Information Systems I {MMISIt) Enhancements (¥T810-T812)

Project Description: This project funds a major Program initiative identified as the MMIS [l Enhancements Project. The MMIS I
Enhancements project is a multi-phase multi-year initiative that includes implementing several federally required MMIS initiatives
along with improvements to the current MMIS business operations service levels. This project also includes performing an assessment
of the current MMIS with a Medicaid Information Technology Architecture {MITA) 3.0 State Self-Assessment {55-A). The objective is to
develop a plan for replacing the legacy MMIS system with a new, modern MMIS based on a modular design, as required by Centers for
Medicare and Medicaid Services ({CMS). In February 2016 these project components were presented to CMS. CMS gave the:
Department preliminary approval to receive 90% Federal enhanced funding for the implementation of the MMIS I enhancements and
the MITA 3.0 55-A. In addition, this Project will be funded by the Department of Information Technology {DolT) in accordance with the
submitted FY ITPR.

In June 2016 OSOP submitted a Planning Advanced Planning Document {PAPD) to notify the Centers for Medicare and Medicaid
Services (CMS) of the State's intent to complete a successful Medicaid Informatian Technology Architecture (MITA) 3.0 State Self-
Assessment [SS-A) as the initial step towards a modular replacement of its current Medicaid Management Information System {MMIS).
in addition to a MITA 3.0 85-A, the program intends to plan for, procure, and implement a suite of MMIS initiatives necessary to
support various Federal requirements and improve current MM)IS operational service levels. These initiatives include: National Correct
Coding Initiative (NCCi), Health Plan Identifier {HPID} Remediation, Provider Enrollment and Validation, Decision Support System {DSS)
/ Data Warehouse (DW), CAQH/CORE Remediation, and Case Management System.

Project Status: The project team completed the MITA 3.0 55-A and held executive visioning sessions with MDH Medicaid programs to
discuss MDH support of the MITA 55-A program transition. A roadmap was also developed to implement the MMIS in modules. MDH
submitted the MITA 3.0 $5-A to CMS for approval in July 2018. MDH is working on the Implementation Advance Planning Document
(IAPD} to request CMS federal matching funds and approval to implement the MMIS modular replacement roadmap.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: With the development of the roadmap to implement modular replacement of the MMIS, the
Fiscal Year 2019 expected expenditures will decrease significantly since MMIS modules planned for FY 2019 have been pushed out in
the imptementation schedule. Planned costs for out years will be included in Fiscal Year 2020 ITPR.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time,

Risk Assessment: CMS IAPD approval of Roadmap and funding for MMIS Modular Replacement project.

Portfolio Review / Health Assessment Held: 06/19/18 IV & V Assessments Initiated: None
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Human Services: Automated Financial System {AFS) (#6B13)

Project Description: AFS is a computerized fiscal tracking system currently used statewide by local finance officers, allowing users to
perform several accounting tasks, such as: setting up, printing, and tracking payments for DHS vendaors, including payments to foster
care providers while maintaining financial transaction history. AFS generates several fiscal reports including 302A for assistance and the
General Ledger, and annual 1099 data that is subsequently uploaded into the State's Financial Management Infermation System {FMIS)
via a manual batch load process. AFS was developed using Delphi, an object-orientated programming language based on Pascal. While
Delphi was regarded as a very promising development platform, it has become increasingly restrictive and inflexible for the State to
maintain, Requests for minor application changes are costly to implement, and required specialized programming skills. AFS was
implemented in 2000 and given the limitation of the technolegy the State needs an alternative viable solution. To address these
concerns, the State is in the process of acquiring a new, modernized and state-of-the -art Software-as-a Service {SaaS) application to
provide improved scalability and functionality to support the ongoing operations of the Department.

Project Status: The contract to procure a financial management solution to meet all RFP requirements was awarded. The AFS team is
targeting kick-off of the project in mid-August 2018.

Known / Anticipated Schedule Changes: The contract award was delayed by approximately 5 months {from March 2018 to August
2018). The project schedule will be adjusted once the vendor is on-board.

Known / Anticipated Cost Changes: Cost changes that may arise during the period of performance will be handled as per the terms of
the contract and change management process agreed to by the vendor and DHS.

Known / Anticipated Scope Changes: Scope changes that may arise due to design discussions between DHS and the vendor. This will
be handled as per the terms of the contract and change management process.

Risk Assessment: Risks may be identified during the initial implementation design phases of the proiect.

Portfolio Review / Health Assessment Held: 06/19/2018 | IV & V Assessments Initiated: None
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Human Services: Maryland Total Health Information Network (MDTHINK) (#6B16)

Project Description: Maryland - Department of Human Services: Maryland Total Human Services Integrated Network (State FY-17
ending June 30, 2018} MD THINK is a technological endeavor in the State of MD which was initiated in Federal Fiscal Year (FFY) 2017
with Federal approval to modernize and integrate multiple MD State health and human services that are targeted towards the most
vulnerable citizens in Maryland. The project is hosted by the Department of Human Services and is founded on the notion of a shared
technological piatform for the various web based technology systems that enable access to Maryland’s health and human service
programs. The common platform is hosted on a Cloud Service provided by Amazon Web Services {AWS) and constitutes a Shared Data
Repository (SDR) for centralized storage and retrieval of consumer data. Health and human service delivery in the State of MD has
traditionally been supported by “silo”, stand-alone systems with little or no interface with other systems that are also engaged in
service delivery to similar target consumers in MD, including public health, juvenile systems, and adult services. This leads to a situation
where service delivery is rendered more expensive due to systemic inefficiencies and redundancies. An integration of technology
systemns catering to various health and human services within the State and a common data repository across the systems will allow
the State to achieve cost reductions, utilize modern technology and reduce time of delivery.

Project Status: The Enterprise Content Management, ECM application was integrated with the MD THINK platform in Feb 2018. The
Department of Human Services is also on schedule to implement a major portion of the Eligibility & Enrollment system for processing
Long Term Care {LTC) Applications. The Child Juvenile and Adult Management System (CJAMS) Vendor, was on boarded in Feb 2018,
The team has been collaborating closely with MD THINK, Department of Juvenile Services (DJS), Child Welfare {CW), Adult Protective
Services (APS) and Office of Licensing and Monitoring {OLM} to gather requirements for the new CJAMS, which will be replacing
Children’s Eiectronic Social Services Information Exchange {CHESSIE). The team has successfully deployed the test environments for
CIAMS, finalized the Requirements Traceability Matrix and Case fiows (Foster Care and Juvenile Services) and Master Test Plan. Initial
deployment for CJAMS is targeted for March/April 2019.

Known / Anticipated Schedule Changes: No known or anticipated schadule changes at this time,

Known / Anticipated Cost Changes: Additional funding reiated to Child Support Application will be requisitioned in Advanced Planning
Document {APD} for FFY 2019, This request has an estimated total of 555 Million over FFY 2019 and FFY 2020, anticipated State
participation is 34% of the total request.

Known / Anticipated Scope Changes: Anticipated MDH-Vital Statistics Administration application (Oct’18- Sep’19) to onboard to the
MD THINK platform.

Risk Assessment: None

Partfolio Review / Health Assessment Held:  6/19/2018 IV & V Assessments Initiated: 5/22/2018
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Information Technology: Drone Detection and Response System (Drones} {(#P015)

Project Description: Do!T and the Department of Public Safety and Correctional Services (DPCSC) are looking for a Drone Detection and
Response System to warrant against unlawful entry of contraband into the State of Maryland Prison System. This Project is a two (2)
phased approach: Phase 1, is to contract out to get a SME to write the requirements for the RFP, and Phase 2, is to procure a vendor
who will deliver and implement a system. This implementation is for 2 sites in Hagerstown’s only. In addition, the solution will be
available for other agencies to use o procure their drone detection system. The efforts and expected outcome is to detect, and stop
all unlawful entry across the State.

Project Status: The project schedule was completed in Q2 of FY18, Potential providers were identified and presented along with the
RFI draft in May. The State issued the RFl and a review of the respondents were completed in June. The draft RFP is due for submission
before the end of August, 2018. Review and award of Drone Detection contract is expected in Q3 of FY19.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: Two risks identified are being mitigated through the RFP development process: 1- Other state agencies may get
involved after the RFP is developed and released, to which flexibility is being provided in the various capabilities through multiple
vendors, 2- Laws may change that will allow more flexibility in anti-drone techniques, to which response techniques will be allowed to
be added though they may not be initially used.

Portfolic Review / Health Assessment Held: 06/19/2018 IV & V Assessments Initiated: None
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Information Technology: eMaryland Marketplace {eMM) (#P014}

Project Description: DolT has engaged with DGS, DBM, and the Governor's office to deliver a statewide-enterprise, multi-jurisdictional
electronic procurement and vendor self-service ("eProcurement”) solution. The intent is for eMMA to be acquired as a cioud-based,
Software-as-a-Service {SaaS) solution to meet State statutory requirements for all state procurements. This will replace the “eMM”
solution provided by a contract with Periscope Holdings, Inc., which expires August 28, 2019. In addition to meeting State procurement
requirements and providing an enterprise, multi-jurisdictional procurement and contract management tool, eMMA will also offer
options for end-to-end or Procure-to-Pay functionality with any financial management or asset management system. Such functionality
will aliow public bodies fo either integrate in real time or batch interface, with the potential for replacing Maryland’s current ADPICS
purchase order tool. The eMMA solution will provide support for all public procurement processes and system requirements, including
the following: public notices, sourcing, receiving, vendor self-service registration and management, solicitation development, bid
document management, government-to-business online electronic punch-out catalogs, requisitioning, and a readily available data
warehouse repository with reporting tools for all appropriate public information. A statewide eProcurement selution will further
provide a single, user-friendly portal for both suppliers and end-users to transact business with the State of Maryland easily and
efficiently, including through the use of smartphone mobile applications. . This project will ensure the state is able to deploy an
eProcurement tool having the advanced eCommerce capabilities to demonstrate how Maryland is “open for business.”

Project Status: The RFP for a new system was released. Due to the amount of questions received the proposal due date was extended
to August 29, 2018 to allow adeguate response time for offerors. NTP is estimated for Q3 of FY19.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: Costs will increase when a vendor is selected. The FY20 ITPR will reflect anticipated costs.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: High- The project has not secured funding in the event a suitable vendor is identified. Additionally, the State is still
working to identify a project team to manage the implementation. Also, the Persiscope contract is ending in July 2019, therefore
adequate planning is necessary for critical functionality.

Portfolio Review / Health Assessment Held:  06/15/18 IV & V Assessments Injtiated: None
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Information Technology: Enterprise Solution Planning Initiative (ESPI) (#P013)

Project Description: A key step in the Enterprise Plan is the institution of a central intake and planning process. In this plan, the DolT
EPMO establishes an IT Solution Request (ITSR) process whereby agencies identify needs before spending time and money on
extensive planning of their siloed projects. The EPMO facilitates a review of the iT request in the context of the Enterprise, determines
if it can be delivered via a procurement or minor effort, added to an existing MITDP, or whether a new Enterprise initiative {via MITDP)
should be planned. The Enterprise Solutions Planning Initiative (ESPI) will provide integrated planning support and tool to support the
numerous iT solutions requests received across multiple agencies. This [TPR combines the planning activities that traditionally have
occurred in siloed projects in order to assess Enterprise needs. The proper planning for these requests will be critical in engaging
agencies with common needs and data, developing appropriate strategies and architecture, leveraging process improvements,
identifying acquisitions, and determining technologies and systems for implementation, Individual agency planning ITPR’s will no
longer be submitted because large upfront planning to document all project requirements is no longer desirable in an agile
environment. Instead, central planning will be provided under this initiative under DolT’s purview, with the goal being to devise an
Enterprise strategy. If the strategy calls for a major development effort, the DolT will help establish the processes and strategies to
meet the need for all agencies in a way that is compatible with the enterprise architecture, resulting in an implementation ITPR for the
initiative.

Project Status: The Intake Manager continues to support the ESPI along with budget analysts continuing to assist in both identifying
and defining the high level needs/requirements, providing detailed requirements, and identifying proper architecture, implementation
support strategies and development opportunities. Some initiatives included data migration, grants management, case management,
and document management system support, and agencies including MDA, MDOA, MDOD, SDAT, and SOS. Throughout Q3 and Q4 of
FY18, DolT has developed and utilized the Project Request Information Systems Management (PRISM) system for not only ITPRs but
also collecting ITSR's from agencies. This will be utilized for the FY20 new system/solution request process and reporting and additional
enhancements are forthcoming in FY19.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: Budget reduction of $800,000 to support the Maryland One Stop/CnePortal initiative.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: None

Portfolio Review / Health Assessment Held: 06/19/2018 IV & V Assessments Initiated: None
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Information Technology: Voice and Datacom Modernization (VDM) (#P012)

Project Description: The State of Maryland is systematically transitioning State government locations currently using
Centrex/TDM/PRI/Fax lines for voice services to an IP Telephony solution, utilizing existing network infrastructure, creating an IT
infrastructure that will support any future State Unified Communications needs. Unified Communications integrates multiple means of
cormnmunication (e.g., e-mail, instant messaging, voice, ete.) onte one platform; gaining efficiency across the State enterprise netwaork.
As part of this effort, Local Area Networks will be upgraded as necessary to support the VolP. VoIP services - Current, in existing
environment SIP services - Current, in existing environment Session Border Controllers - Current, in existing environment SIP Gateways
- Current, in the existing environment.

Project Status: The following sites have been migrated to VolP- Department of Agriculture and Department of Budget and
Management at 45 Calvert Street in Annapolis, Maryland Departrnent of Disabilities at 217 Redwood in Baltimore have resulted in the
network upgrades and the elimination of two PBXs to date. Planning is currently underway for two of the larger sites located at 200
West Baltimore (MHEC and MSOE) and 1100 Eutaw Street (DLLR). As a result of the pilot and a new core infrastructure design was
identified as a critical need to support the implementation. A plan was developed with proof of concept testing underway. Cost
estimates for the new core are being developed. The creation of a new core, allows increased participation by agencies that are not
currently being managed by DolT, thus allowing reduction of additional PBXs statewide, further decreasing operating costs, creating
greater efficiencies. Depending on the availability of equipment and support resources, it is anticipated the new core will be
operational in the third quarter of FY 2019. Once the new core has been tested and implemented, current Voice customers with
autonomous networks will be able to connect.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: Na known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: A new core may create additional changes with other shared services such as voicemail and IVR technology currently
in use by 0BM which could impact cost.

Portfolio Review / Health Assessment Held:  06/15/2018 IV & V Assessments Initiated: None
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Insurance Administration: Enterprise Complaint Tracking System (ECTS) {#1200)

Project Description: The Maryland Insurance Administration {MIA) identified the need to replace the current Enterprise Complaint
Tracking System (ECTS). with a browser based document management technology that automates workflow by routing electronic
documents and notifications across the organization, and enables on-line data entry, form creation, standard reports, ad-hoc queries
and data exchange with internal and external systems.

Project Status: MIA completed User Acceptance Testing (UAT) for the internal ECTS system and the ECTS Consumer Portai in March. IS5]
conducted security and performance testing and provided successful test results and fed training sessions for MIA staff. As a result, MIA
began production use of these two components on 3/26/2018. Once operational, MIA identified several bugs and system issues that led
to six bug fix releases from [S5] between April and June. The ECTS Licensee Portal was deployed on the MIA Staging environment and
MIA began UAT on the Licensee Portal in June, 2018.

Known / Anticipated Schedule Changes: The ECTS Licensee Portal is scheduled for production use by a pilot group of Insurance
Companies in September, 2018.

Known / Anticipated Cost Changes; No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: As MIA continues to use the new ECTS system, additional bugs and enhancements may be identified that IS5l will need
to resolve during the Technical Support phase of the project.

Portfolio Review / Health Assessment Held:  06/19/2018 IV&V Assessments Initiated: None
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Labor, Licensing and Regulation: Unemployment Insurance Modernization {UIM] (#HB10)

Project Description: The Department of Labor, Licensing and Regulation (DLLR) Division of Unemployment (U1) Insurance is
modernizing the technology assoctated with its three {3) primary functions: Benefits {paying unemployment insurance claimants),
Contributions {taxes collected from employers that replenish the Trust Fund) and Appeals {the function that arbitrates disputes

between claimants and employers on the validity of a claim). The System will be cloud based and serve the states of Maryland and .
West Virginia.

Project Status: UIM has completed its first two milestones {Inftiation and Requirements) and is currently in the execution phase of
Milestone 3 of the contract which is focused on Design Development and tmplementation of the UIM. Quality concerns forced the UIM
project to suspend development activities. The resuit of this analysis uncovered areas that the contractor needed to improve causing a
re-baseline of the schedule.

Known / Anticipated Schedule Changes: As a result of the quality assurance initiative implemented, it was determined that the
planned re-baselined Go-Live date for the project has been shifted from May 2018 to May 2019.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time,

Risk Assessment: Project overall remains in Red status and is attributable to impacts to schedule, resource constraints and quality of
delivered functionality.

Portfolio Review/Health Assessment Held:  06/19/2018 IV & V Assessments Initiated: 7/17/2017 {completed 12/31/18)
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Lottery: Lottery Central Monitoring and Control System {LCMCS) {#8991)

Project Description: The Maryland State Lottery and Gaming Control Agency (MLGCA) issued a solicitation to obtain a Lottery Central
Monitoring and Control System {LCMCS) and additional Lottery services on December 10, 2015. Services include but are not limited to
system implementation, operation and maintenance of the LCMCS and related systems, sales, marketing, instant ticket inventory and
distribution, accounting, terminals, software, and telecommunications netwark that shall connect the Retailers to the Primary and
Back-up Data Centers and all other locations required for the operation of the LCMCS.

Project Status: Project implementation and system conversion was completed in Q4 of FY18 at 4,500 retail locations. Operations and
Maintenance will begin in FY19.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated scope changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: None

Portfolio Review / Health Assessment Heid: 06/19/2018 IV & V Assessments Initiated: None
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MD529; Account Holder Management System {AHMS) (#0829)

Project Description: Maryland 529 is seeking a COTS product to support the agency's needs and requirements. The following represent
the product requirements and are included in the RFP: A, Contractors may propose open source software; However, the Contractor
must provide support for the proposed software, B. The Solution shall meet but not be limited to the following requirements: 1) Web-
based Saa$ solution. 2) Utilization of current State web development standards and protocols such as ASP, HTML, etc.). 3] Field search
functions supported by perfarmance based indexing. 4) Document storage, search, and retrieval for a minimum of but not limited to
enroliment applications and forms requiring signatures. 5) Artifact creation and retention of all legal documents in adherence to State
laws and Agency policies. 6) Configurable to meet Maryland 529 requirements. 7} Automate communication to Account Holders to
include all of: a) Sending standard {template} emails on demand and on a schedule based on business rules, b} Sending specific emails
on demand, ¢} Generating letters included as email attachments, d) Generating letters to be mailed and their associated envelopes. 8)
Provide the ability to perform transaction level investigation and audits, to include: a) Generate an audit trail: Record audit trails for
each data entry and change at the field level including but not limited to user, date timestamp, original value, changed value and user
events. b) Filtering of transactions to just those selected for audit. ¢} Ensure audit records include data changed from any source,
including the software, direct changes to the database, online weh changes, and integration sources. 9} Use of XML standards for
communications {data exchange} to external parties. 10} Utilize APIs to automate exchange of data between internal and external
systems.

Project Status: The Board has decided to pursue a Program Manager for the Prepaid Plan as opposed to sourcing a single replacement
for Banner. In the interim, MD529 is pursuing a move of the physical servers of Banner to the DolT AWS until a Program Manager can
be hired. If the system does migrate to the DolT AWS the project will likely request cancelation of the MITDP.

Known / Anticipated Schedule Changes: The schedule to replace Banner is impacted by the cancellation of the vendor contract, the
extent is unknown until the project direction is finalized.

Known / Anticipated Cost Changes: Cost changes are dependent upon the decision for the direction of the project and will be reflected
at that time.

Known / Anticipated Scope Changes: Scope changes are dependent upon the direction of the project.

Risk Assessment: Due to the cancellation of the initial vendor contract to replace Banner, the project team is currently determining the
proper next steps. This impacts any progress on a replacement system.

Portfolio Review / Health Assessment Held:  06/19/18 iV & V Assessments Initiated: None
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Office of Attorney General: Case Matter Management System (QOAG-CMMS) (#10021)

Project Description: This project replaces OAG’s fifteen-year-old case management system {CTS) and miscellaneous other means of
tracking case information. They no longer meet OAG's needs: They are inefficient and slow and impedes productivity. It is rigid and
cannot be adapted to fulfill new business needs. Its design cannot support real time data exchange, preventing OAG from
revolutionizing its business practices by importing data currently entered manually. It is unsupported and incompatible with current
applications. |t is somewhat accessible from outside QAG’s offices where DAG employees work. The new system {CMS) will be web-
based, eliminating miscellaneous ways of tracking case information. Data exchange with other applications will be integrated, as will
the ability to interact with current applications. New capabilities such as tracking physical files, improved document management, and
legal conflict checking will be supported. System design will focus on supporting, adapting and simplifying OAG’s muitiple business
processes. Simpler, more intuitive, task-oriented user interfaces will improve productivity. Static and ad hoc reporting will be
improved. Access wherever OAG work is done will enhance OAG operations at non-OAG locations, improve employee productivity, and
make possible expansion of services to external customers and consumers of Maryland.

Project Status: The OAG project continues to make progress on the civil court customization of eProsecutor. The implementation team
is working to complete the civil courts portion and should begin testing in Q2 of FY19. Also in late Q1 of F¥19 the vendor should begin
customization of the criminal courts processes within eProsecutor. OAG anticipates training and go-live cutover to take place in Q4 of
FY19. OPD is also utilizing the same vendor to support their implementation of eDefender. Projects will be reported on separately in
Fiscal Year 19. '

Known / Anticipated Schedule Changes: The schedule has pushed out a few months from the original plan due to longer than
anticipated business process discovery sessions for the customization. System is scheduled to be complete by G4 of FY19.

Known / Anticipated Cost Changes: There are no known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: There are no known or anticipated scope changes at this time.

Risk Assessment: Schedule risks are likely but have little impact on the final delivery since the implementer will be onboard for the
operations and maintenance of the system. The focus is on releasing a high quality product with well-trained users, Additionally, lack of
response to oversight requests continues to be a risk for the project.

Portfolio Review f Health Assessment Held:  06/19/18 IV & V Assessments Initiated: None
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Public Safety and Correctional Services: Computerized Criminal History (CCH) (#1730}

Project Description: The Department of Public Safety and Correctional Services, Information Technology and Communications Division
(DPSCS/ITCD) is currently looking to replace the obsolete Computerized Criminal History {CCH} mainframe system to include the
Ident/Index and Arrest Disposition Reporting (ADR) mainframe systems to state-of-the-art client/server technology. The new system
will allow for the provision of timely, updated offender information to Local Law Enforcement, Community Supervision Programs, and
other DPSCS constituents, for the purposes of effective monitoring, rehabilitation, and Case Management of thase offenders. It will
also serve as a time-saving process by eliminating the need for paper searches, and by consolidating information in a single lecation for
retrieval.

Project Status: The RFP is currently with Procurement and is pending release. CCH still plans to procure a dedicated project
management related resources for the implementation efforts through a DPSCS staffing contract. Resource planning is still in progress
with an expected start date to align with the vendor award date, expected far Q3 of FY19.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: None

Portfolio Review /Health Assessment Held: 06/19/2018 IV&V Assessments Initiated: None

FY18 55 MITDP EOY
Report






Public Safety and Correctional Services: Electronic Patient Health Record (EPHRY) (#1740}

Project Description: The Department of Public Safety and Carrectional Services is currently looking to replace the outdated EPHR with
a new, more robust system. that will meet the needs Division of Correction {DOC} to Division of Parole and Probation {DPP), the Office
of Inmate Health Services (O1HS) and Information Technology and Communications Division {ITCD}. The expected outcome is an
already constructed Commercial Off-The-Shelf (COTS) ambulatory EPHR that includes, an automated Electronic Medication
Administration Records (EMAR) system, scheduling system record that interfaces with internal systems and external vendors and
satisfy issues outlined in Duvall v O'Malley case. It will provide DPSCS a comprehensive, primary, secondary, and specialty health
services EPHR, as well as inpatient services, utilization management, social work, mental health services that provide generally
accepted standards of care. -

Project Status: The EPHR RFP was completed and released to the public on June 4, 2018. A Pre-proposal meeting was held on June 20,
2018 for the prospective offerors. EPHR plans to procure a dedicated project management resource for the implementation efforts
through a DPSCS staffing contract. The resource start date is expected to align with the Vendor award date of Q2 of FY15.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: None

Portfolio Review /Health Assessment Held: 06/19/2018 V&V Assessments Initiated: None
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Public Safety and Correctional Services: Enterprise Resource Program {(MCE-ERPIP} {#1780)

Project Description: This initiative will provide the ability for Maryland Correctional Enterprises (MCE) to revise and update its backend
processes and aging financial and manufacturing IT infrastructure to better meet the needs of Maryland's correctional industries
program. This project will allow more efficient management of the agency’s program which currently generates over 560 million per
year in sales and service and employs over 2,000 inmates in Maryland's correctional facilities. The current paper driven process and
computing platform is not efficient and has become less effective as MCE grows its business.

Project Status: In Q4 of FY18, a State Agency IT Manager was on boarded to support the DPSCS MCE IT infrastructure. The existing
system software maintenance agreement was extended for & months and is set to expire in November, 2018. MCE initiated efforts to
hire a temporary IT persan for operationally IT needs, expected on-boarding in Q1 of FY19. An additional support resource is in process
of being procured. A new [BM Power 8 server was purchased and delivered to replace the existing the AS400. Migration efforts are on
hold until ERP future updating effarts are determined. MCE will be working with IT Communications Division {ITCD) to formufate ERP
plans.

Known / Anticipated Schedule Changes: Delays to the schedule continue until a revised project strategy is determined.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known [/ Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: Due to the departure of a critical resource, MCE rmust work to fill this gap as quickly as possible to reduce any further
project risks.

Portfolio Review / Health Assessment Held: 06/19/2018 IV&V Assessments Initiated: None
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Public Safety and Correctional Services: e911 to Text {e911) (¥1410)

Praject Description: The Maryland Emergency Mumber Systems Board (ENSB} is responsible for overseeing Maryland’s E9-1-1 system
and administering the 9-1-1 Trust Fund in a fiscally responsive fashion. As part of these responsibilities, it is the intent of the ENSB to
establish and implement a technologically responsive and resilient emergency E9-1-1 system that will provide citizens with rapid, direct
access to public safety agencies in a price-effective manner. As part of this initiative, the ENSB is seeking a text service provider to
provide a statewide Short Message Service (SMS) text messaging solution to afford the ability for Maryland’s 24 Primary Public Safety
Answering Points {(PSAP) and their respective Back-Up PSAPs and secondary PSAPs (e.g. Maryland 5tate Police, Maryland Transportation
Authority Police) to receive and respond to locally generated text-to-9-1-1 messages. The proposed text-to-9-1-1 system shall be able to
migrate to and be compliant with the National Emergency Mumber Association (NENA) Next Generation 9-1-1 standards. Those
standards may be found at https://www.nena.org/?page=5tandards.

Project Status: Adjustments were made in the original project plan. Rather than each county PSAP providing public facing IP addresses,
the vendor agreed to provide them to make the deployment process move smoother. This, and delays in circuit orders have set the
original timetable back. However, there should be no significant deiays in statewide impiementation.

Known/Anticipated Schedule Changes: Implementation may extend into October due to the reasons cited above.

Known/Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known/Antitipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: Although there were some delays as a result of altering the deployment plan, there are no significant impediments to
completing this project.

Portfolio Review/Health Assessment Held: 06/19/2018 IV & V Assessments Initiated: None
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Public Safety and Correctional Services: Maryland Automated Fingerprinting Identification System (MAFIS) (#1790}

Project Description: The Department of Puhlic Safety and Correctional Services is looking to replace the current cutdated fingerprinting
system with a more robust system. The current system will no fonger be supported after June 30, 2019. The new system will be
expected to have enhanced requirements for the processing capabilities, record storage and management capacity of the system, to
support the continued growth of the identification databases and identification-processing workload. MAFIS is used to perform
fingerprint searches on individuals taken into custody by law enforcement and charged with an arrestable offense, and is used by other
agencies as well. Searches are completed via MAFIS for applicants requiring background checks for non-criminal justice purposes, and
also for latent prints collected at crime scenes.

Project Status: The MAFIS RFP was completed and released to the public on January 25, 2018. A Pre-proposal meeting was held on
February 6, 2018 for the prospective offerors. The technical overview is scheduled for Q1 of F¥19. The vendor is expected to be
selected during Q2 of FY19.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or antitipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: None

Portfolio Review fHealth Assessment Held: 06/19/2018 V&V Assessments Initiated: None
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State Retirement and Pension Systems: Business Process Reengineering and Support Technology {MPAS-3} {#4001)

Project Description: MPAS code to include realtime update for maintenance transactions and online viewing of service credit and
compensation histories. MPAS business objects, used for calculations and updates, will largely remain untouched and will be shared
between batch and online processing. To build the secure Internet sites, the Agency anticipates licensing a commercial authentication
product and incorporating that authentication package into the sites.

Project entails reengineering business processes in retirement administration and supporting functions in FY18, aimed at dramatic
improvernents in service delivery {to 400,000 participants and 150 employers) and Agency efficiency. Over the period FY19-22, the
Agency will transition methodically to the envisioned future state. This is the third of 2 phases in the MPAS initiative begun in 2006.

Project Status: Over 50 individual business processes in the retirement administration function, and in supporting financial services,
were analyzed and re-conceptualized. The strategies for supporting technology components - workflow and member relationship
management products, document management, IT security software, and associated platforms are being finalized. A mixture of
commercial products and custom development / integration will be used to develop and deliver the technology solutions,

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: Continued funding, and support for personnel changes, are risks to long-term success. Project management is in
place and fully engaged, and exacutives at the Agency are fully engaged in the initiative, reducing risk levels.

Portfolio Review / Health Assessment Held: 06/19/18 IV & V Assessments Initiated: None
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State Police: Automated Licensing and Registration Tracking System (ALRTS) (#1014)

Project Description: The Maryland State Police (MSP) have been tasked with automating and streamlining regulated firearms
processes. This included automating the 77R {Application for Purchase of a Regulated Firearm} by replacing the multiple-page carbon
form paper application with a weh accessible smart form submitted electronically to MSP Licensing Division; automating the process by
which a retailer becomes a Maryland licensed firearms Dealer; automating, to the extent possible, the process of running a background
check on applicants; replacing the current Lotus Domino-based system; and replacing the current Handgun Permit application process
as part of a fully integrated licensing system. The online MSP Licensing Portal will greatly reduce the time it takes for an applicant to
submit an application, provide efficiencies to Maryland firearm Dealers and handgun instructors, and significantly streamline and
improve processes within the Division,

Project Status: Development of the automated Handgun Permit process for Phase 2 of the system was completed on schedule;
however, deployment was put on hold due to contract issues between eGov/NIC, DolT, and the State’s Treasurer’s Office. Meanwhile,
requirements gathering for Phase 3, autornation and process improvement for Machine Gun registration, Security Guards, Security
Guard Companies, Special Police, Railroad Police, and Maryland firearm dealer registration, has begun. The forms and processing of
the application types included in Phase 3 are similar enough to the Handgun Permit process that MSP expects to complete all of them
by Q2 of FY20.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anti'cipated scope changes at this time.

Risk Assessment: The aforementioned eGov/NIC contract issue poses the greatest risk. To mitigate risk, the project team 1s exploring
other deployment solutions and continuing development of the remaining license/permit types in order to maintain schedule and
control costs.

Portfolio Review / Health Assessment Held:  06/19/2018 IV&V Assessments Initiated: None
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State Police: Statewide Public Safety Communications System (700MHz) (#PSC1)

Project Description: The700MHz Statewide Interoperable Radio System Project (Maryland FiRST) is replacing several outdated State
agency radio systems with a new state-of-the-art communications system for first responders and public safety agencies. The MD FiRST
radio system will allow emergency communications interoperability across the State and with surrounding states. The system will allow
multiple jurisdictions and disciplines to communicate during large multi-jurisdictional events or incidents. This MD FiRST radio system
will also correct existing emergency communications system deficiencies by constructing new infrastructure specifically designed to
meet current and future requirements of the State and participating local agencies. The system infrastructure includes: radio towers,
shelters, microwave radio links, and fiber optic communications systems.

Project Status: Implementation of Phase 4 counties {(Western Maryland) is in process. Allegany and Garrett Counties are expected to go-
live Aug, 2018 and Dec, 2018 respectively. Phase 5 (Southern Maryland/National Capital Area) design is complete and equipment
installation is underway. The project is en track to be complete in F¥20. The system currently supports over 15,000 State agency users
and an additional 25,000 interoperability users. Kent, Talbot, Caroline, and Queen Anne’s Counties are current full-time users of the
systemn. Cecil County will join the system as a full-time user in Fy19. Allegany and Garrett Counties are expected to join the system once
those counties are live and operational.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known/Anticipated Cost Changes; The EAC for this project reflects only subscriber equipment. Infrastructure costs previously included
under this project are reported elsewhere by the Department of IT, and are considered separate to the budget for this project. The last
subscriber equipment purchases using the 700 MHz contract will occur in FY15.

Known/Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: Within all phases of the project, there is a risk that some sites will require extensive upgrades to the towers, shelters,
power supply, generators, because the radio system is being deployed on existing towers.

Portfolio Review / Health Assessment Held: 06/19/18 V&V Assassments Initiated: None
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State Treasurer Office: Financial Systems Modernization {(FSM} (#1800)

Project Description: |IBM has designated an end-of-service date of December 31, 2018 for our current midrange AS400/i5 Treasury
Management System and Insurance Management System. The AS400/i5 is our core financial interface system and is critical in our
ability to execute the Treasurer's constitutional and statutory responsibilities to disburse funds as warranted by the Comptroller's
Office. In addition, these systems are used for daily cash flow management and reconciliation functions, ACH and wire transfers for
Statewide receipts and disbursements, investment of State funds, daily budget and accounting functions, and overall SITF claims
management processing and recordkeeping. This project will replace the current system with a cloud based Microsoft ERP financials
and custom Insurance Management System.

Project Status: Project planning has progressed and the roadmap improvements include individual sprints for the implementation. The
project team has completed the installation of the all development environments in preparation of the vendor arrival in mid-
September. Additionally the project team has completed current-state traceability matrices and current-state businaess process
specifications. Adobe captivate and Prime LMS infrastructure has been implemented for the development of custom training. The
completion of procurement documentation and RFF evaluations has commenced for the contractual implementation staff.

Known / Anticipated Schedule Changes: Project is on a one year go live delay with estimated implementation by Q2 of FY20. This delay
was due to issues to the procurement process for implementation support. On-boarding is estimated to take place mid-September of
FY19. Project timeline and budget will be re-baselined once the vendor is on board.

Known / Anticipated Cost Changes; The twelve {12) month implementation project budget remains within 10% of original estimated
cost.

Known / Anticipated Scope Changes: The budget module has been removed from the priority list. The module compares actual budget
to the forecast based on agencies General Ledger. Until the State rollout of the budget system, BARS, is completed, the project is de-
scoping the budget module at this time to avoid double work based on the impact of the BARS implementation. The budget module
priority level will be revisited at a later time.

Risk Assessment: Overall project is a low-to-moderate due to customizations of Dynamics 365 for insurance and claims business
processes. The mitigation strategy is to work with a Microsoft partner as the integrator.

Portfolio Review / Health Assessment Held: 06/19/2018 IV & V Assessments Initiated: None
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Transportation - Authority: Automatic Fare Collection System (AFCS) (#0105}

Project Description: Maryland Transit Administration (MTA) Office of Fare Collection System and Services, Under State of Good Repair
{SOGR~C1), will upgrade and refresh the MTA AFCS to a stand-alone, self-sustaining system with a cloud hosted back end that provides
better expandability and supportahility extending both the lifecyclé and functionality of the existing infrastructure. The project
includes upgrading the AFCS software from NextFare 4{NF4} to NiextFare 7 {NF7), provision of an integrated Customer Web Portal, CRM
Software to support MVA's inter-agency call center, updated CharmdCards, and separation from the Washington Metropolitan Area
Transit Authority {(WMATA) regional fare collection systermn.

Project Status: The schedule, scope, and deliverables are being monitored weekly as progress continues. Project delivery is tracking to
about 55% project completion. The project has been delayed due to NF7 device testing. System Integration testing is expected to
complete in Q1 of FY13. Expected release of the CharmCard wehsite is expected in Q3 of FY19, pending MTA’s Quality Assurance (QA)}
Lab testing for Operational Readiness.

Known / Anticipated Schedule Changes: Operational Readiness has been delayed until Cubic’s release of Certified Software for MTA
QA Lab verification in the new cloud hosting environment. To ensure schedule delays are minimized, MTA is engaging all stakeholders
to have mutual agreement on cioud hosting efforts and preparing for BPW approval while continuing AFCS upgrade activities.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: Mo known or anticipated scope changes at this time.

Risk Assessment; Primary risk that affects all project elements is cloud hosting. The Cloud Hosting Contract with Cubic needs to have
Board of Public Works (BPW) approval and NTP for MTA to commence QA Lab Testing.

Portfolio Review / Health Assessment Held: 06/19/2018 IV&V Assessments Initiated: None
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Transportation - Authority: Electronic Toll System 3™ Generation {ETC3G) (#2147)

Project Description: The ETC3G program consists of two new advertised contracts {projects). First is the Customer Service Center (CSC)
which will provide for a new set of Systems and Services to manage EZ-Pass accounts. The project includes the software, host
computers, a call center, IVR, Web site and web services. The project includes a 2 year build phase, a 90 day performance evaluation
phase, and up to 10 years of operations services and maintenance, and up to 1 year of transition support at the end of the contract.
The call center includes building a call center within Maryland and populating it with the necessary equipment, and operating the call
center for the duration of the contract. It includes receiving transactions from the toll system, conducting DMV look ups for images,
Account management, payment processing, reciprocity processing, collections management, and citation management. The second
project is the Toll Systems and Services contract. This contract will replace all of the toll lane equipment with new toll collection
systems. It includes new toll host computers, a central toll host, cash collection reporting and systems that support cash reconciliation
and accounting. It has the same 2 year build, 90 day performance, and up to 10 years of operations services and maintenance as the
CSC project. It includes image review and interfaces with the CSC system to pass electronic toll collection transactions to the C5C
system for further processing. Both projects also have a phase out period of up to 1 year at the end of the contract.

Project Status: Both RFPs were approved by the Board of Public Works on February 21, 2018 and received notice to proceed on
February 22, 2018, Two vendors were awarded far: 1) the CSC system and 2} the Toll Systems and Services. During Q3 and Q4 of FY18
both vendors initiated schedule and design phases. Both projects have established and completed partnering sessions for a highly
collaborative environment. Iterative sprint cycles planned to begin in Q1 of FY19 for Toll System and Services.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time,

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: There are some possible risks associated with some complicated and/or unique project issues including: (1) The
blackbox conversion of transactions from the new equipment to the legacy system protocol is very custom development and is critical
to timely conversion. It is being tracked closely. (2) Data migration is a challenge. The data has been transferred and Date Business
Analysts are now analyzing the quality of the data to determine if there are any major issues,

Portfolio Review / Health Assessment Held: 06/19/2018 IV & V Assessments nitiated: None
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Transportation - Aviation: Noise Operations Monitoring System [NOMS} (#7405)

Project Description: The Maryland Aviation Administration {MAA) is required by the Maryland Environmental Noise Act and the -
Annctated Code of Maryland, to assess the noise environment created by current and projected aircraft operations at
Baltimere/Washington International Thurgeod Marshall Airport (BW! Marshall}. In 2007, the MAA completed an update to the BWI
Part 150 Noise Compatibility Program (NCP) pursuant to Title 14 of the Code of Federal Regulations {14 CFR}. One NCP element, which
the FAA approved on February 26, 2008, recommended replacernent of the current Noise Operations Monitoring System. The MAA
received FAA approval of funding support for the design and implementation of this delegated procurement for an aeronautical related
service.

Project Status: Over the period of FY18, 24 new Noise Monitor Terminals were purchased and are in various stages of installation: a)
seven are completed and will be ready for acceptance in Q1 of FY19, b) four are running in parallel with existing legacy NMT's and
competed acceptance testing, ¢) one needs a new Software patch prior to beginning acceptance, d} one needs a new mast installed
due to a broken wooden pole and e) another needs BGE to connect the power wiring

Two To Be Determined {TBD) sites on MAA property were allocated for installation and both have concrete base structures instailed
and are awaiting BGE to provide a power-up date. There is one remaining operational legacy sites, currently being readdressed for an
electrical power supply with BGE. The other seven remaining NMTs are in flux due to easements with Home Owners Associations
(HOAs) Scheols and Counties.

Known / Anticipated Schedule Changes: There is a schedule risk due to seven NOMS units having no easement agreement in place.
MAA is working diligently to get the agreements in place with HOA’s, Schools and Counties.

Known / Anticipated Cost Changes: The historical data reguired for the new software input of the legacy system check is not being
calculated at this time. Project costs are expected to increase by $30K. MAA is determining where these funds will be drawn from.

Known / Anticipated Scope Changes: MAA is adding two new sites. Addresses will be determined at a Jater time.

Risk Assessment: Risk is minimal. Identification of additional funding will be needed.

Portfolio Review / Health Assessment Held: 06/19/2018 W&V Assessments Initiated: None
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Transportation - Motor Vehicle: Customer Connect {(#D688)

Project Description: Customer Connect, previously known as “Project Core,” is an enterprise-wide project with an emphasis on
medernizing the Motor Vehicle Administration’s {the Administration) IT infrastructure, replacing legacy systems and enhancing the
Administration’s ability to provide customers and the agency with a 360-degree view of their services and needs. Customer Connect
will address and serve as the base architecture for replacing the existing Titling and Registration System (TARIS) and other
Administration legacy systems. Customer Connect will also provide a platform for development of new applications. The project
includes five tracks: document imaging; vehicle, drivers, and business licensing; insurance; external interfaces; and data quality.

Project Status: The project officially started in late Q3 of FY18. The hardware and application software was installed and tested. A

demonstration showing the COTS product was held at the kickoff meeting, as well. The Preparation and Definition Phase for Business

License and International Renewal Process {IRP) has started for the FAST Implementation Methodology. The Vehicle definition
process is scheduled to start in the Q4 of FY13. The Vehicle, Business License, and I[RP phase are expecting to be delivered Q4 of FY20.

Known / Anticipated Schedule Changes: Both Business License and Vehicle will be delivered as part of Phase 1 rollout in Q4 of FY20
instead of being done as separate phases, This change will allow both systems to be delivered in 24 months instead of 30.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: None

Portfolio Review / Health Assessment Held: 06/19/2018 IV&V Assessments Initiated: None
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Transportation - Motor Vehicle: Document Information and Workflow System 2 {DIWS2) (#0683)

Project Description: The Document Imaging Workflow System 2 (DIWS2) project is an enterprise selution collaboration between
MDOT and DolT for all State agencies to utilize. DIWS2 replaced more than 300 million paper documents with electronic storage and
retrieval, and has become an integral MVA operating system. DIWS2 is improving workflows with standardization of information,
improved reporting, and auditing capabilities. The purpose of this projectisto transition the current client-server portion of the
DIWS application to a new web based Electronic Document Management System (EDMS) web-based application. The proposed
project would extend benefits by substituting a modern web-based Electronic Document Management System (EDMS) for the client-
server system that will provide the input and workflow capabilities in HWS, Currently the main process in which documents enter
DIWS is through scanning. Future development will allow documents to enter DIWS through scanning, electronic transfer, e-mail and
other applications and workflow capabilities in DIWS.

Project Status: The Department of Information Technology Enterprise Content Management System (ECMS) Reguest for proposal
{RFP) and the initial Task Order (TO) for DIWS2 were cancelled in Q4 of FY18, due to cost and DIWS2 re-scoping efforts. A debrief at
Maryland Department of Trensportation (MDOT) Headquarters was given for interested vendors. DiWS2 is now seeking to secure a
software purchase through the State’s Hardware/Software contract.

Known / Anticipated Schedule Changes: DIWS2 anticipates re-baselining the schedule according to the selected vendor’s
recommended installation appreach.

Known / Anticipated Cost Changes: Cost are under review to determine impact to the project. DIWS2 is anticipating the costs to
be reduced significantly.

Known / Anticipated Scope Changes: Scope has been downsized to handie MVA document storage to include: Accounts’ Payable
and Human Resources only. The majority of the MVA document storage, vehicle and drivers transactions, will now be handled by
Maryland Vehicles Administration modernization application Customer Connect, which includes the majority of the document
imaging needs.

Risk Assessment: None

Portfolio Review / Health Assessment Held: 06/19/2018 IV & V Assessments Initiated: None
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Transportation - State Highway: Consumable Inventory System {CIS) {#2039)

Project Description: The purpose of the Consumable inventory System project is to analyze and replace the existing material and
supplies inventory processes at the State Highway Administration supported by the Office of Finance in order to develop a
consolidated consumable inventory application.

Project Status: The TORFP was released in March, 2018 and received no respanses. MDOT SHA has therefore revised and re-released
the solicitation as an RFP to make it available to a wider market of potential offerors. While the initial draft RFP has been approved for
advertisement by DolT, concerns raised by MDOT TS0 will require further changes and a second round of approval. Evaluation of
proposals is expected for Q3 of FY19.

Known / Anticipated Schedule Changes: The schedule remains behind due to RFP delays. The project will be re-baselined once the
procurement is awarded.

Known / Anticipated Cost Changes: The Project mplementation Request {PIR) has been authorized and the praject has received
funding certification.

Known / Anticipated Scope Changes: None at this time; however, the team will confirm that the original scope can be achieved when
proposed solutions are received from the vendor responses to the RFP.

Risk Assessment: MDOT TSO has re-engaged the project team suggesting that the existing system, Maximo, may be a possibie solution
for CIS. Increased time to reevaluate Maximo, will result in a delay from issuing the RFP, further delaying the implementation, and will
have a negative impact on the budget.

Portfolio Review / Health Assessment Held:  06/19/2018 IV & V Assessments Initiated: None
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Transhdrtation - Transit: Bus-Unified System Architecture (USA) (#1333}

Project Description: The project provides for a state-of-the-art suite upgrade and unification of on-board bus equipment and the fixed-
end control and monitoring system under one contractor. The unified components will be provided on 690 buses encompassing all
models from 2005-2017. The uniﬁcétion of the transit architecture will heip to streamline MTA’s Operations and Maintenance, and
standardize methods, architecture, and operations.

Praject Status: Bus USA progress continues as the team prepares for the Factory Acceptance Testing (FAT) which is expected to
complete in July with no major issues. The Ethernet Open Design Kit (ODK) have been reviewed by Bus Maintenance and the team
continues to review and finalize the cutstanding item from Critical Design Review (CDR). MTA’s initial shipment of the APX 4500 radios
was received and programming and jumper changes are in process. MTA prepares to submit change notice to cover the surveys and
work associated with the 2018 bus fleet. The Mini-fleet testing is scheduled to begin Q2 of FY19.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time,

Known / Anticipated Cost Changes: Cost changes are expected due to end of life notice for the oMG router used on the 2011-2016 bus
series and APX voice radio upgrades. Estimated cost difference is expected at $1,385,000.

Known / Anticipated Scope Changes: Reduction in bus installs (708 to 690) due to the upcoming Bus Buys which will retire the 2004
bus series.

Risk Assessment: None

Portfolio Review / Health Assessment Held:  06/19/2018 IV&V Assessments Initiated: None
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Transportation - Transit: Claims Management System (Claims} (#2050}

Project Description: The Maryland Transit Administration (MTA) is seeking to implement a new Claims Management System
derived from accidents and incidents on MTA’s transit system. This includes, tracking litigation, making and managing payments to
claimants, vendors, attarneys, and insurance companies, tracking escrow payments, and providing numerous reports regarding
insurance and claims. The objective of the project is to deploy a scalable solution leveraging robust application programming
technologies, using proven field-tested principles, and access to toels intended to eliminate workarounds, improve business
processes, and consolidate financial information, ultimately resulting in increased productivity and service quality offered by MTA
to its many customers.

Project Status: MTA issued an RFP in Q3 of FY18 that detailed all relevant requirements needed to replace the current system.
Multiple vendors responded. The technical and financial evaluations are in progress. Technical ranking are complete and Best and
Final Offer (BAFO} have initiated. Expected award in late Q1 of FY19.

Known / Anticipated Schedule Changes: No known or anticipated schedule changes at this time.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time,

Risk Assessment: None

Portfolio Review / Health Assessment Held:  06/19/2018 IV & V Assessments Initiated: None
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Transportation -T50: Capital Management and Pragramming System {CMAPS) {#0103)

Project Description: Capital Management and Programming System (CMAPS) previously known as “Capital Program Management
Systermn {CPMS)” and MDOTs modular administrations/authorities — Maryland Aviation Administration, Maryland Port Administration,
Maryland Vehicle Administration, Maryland Transit Administration, State Highway Administration and the Maryland Transportation
Authority currently utilize the MDOT CMAPS to manage, budget, forecast and report on the capital program. This project will replace
the existing CMAPS to manage, budget, forecast, and report on the capital program for all of MDOT. The current system has reached
the end of its useful life and is difficult to maintain. This project will develop a new system to manage capital projects and develop the
annual MDOT Consolidated Transportation Program {CTP) Budget.

Project Status: The CMAPS Systems Requirements were approved by the MDOT Project Team inJanuary. High level design was also
completed and approved with Design packages broken into the following components of the CMAPS solution; Funding Sources
Structure, Funding Control Structure, Cost Estimates Structure, Programmed Funding, Cash Flow Changes , Expenditures Structure,
Forecasting Module, Quarterly Program Development (QPD}, to include Transpiration Business Units (TBU}/HQTRs, Capital
Transportation Plan [CTP), Statewide Improvement Plan {STtP}, and Reports. Migration and Integration / Interface Design and
development activities also commenced. The Design and Configuration phase, leveraging an Agile approach, will continue into Q2 of
FY19.

Known / Ahticipated Schedule Changes: Initial targeted implementation date has moved from lanuary, 2019 to March, 2019. This was
due to the complexity of configuration needed to achieve MDOT requirements No additional costs will be incurred.

Known f Anticfpated Cost Changes: No known or anticipated cost changes at this time,

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: None

Portfolio Review / Health Assessment Held: 06/19/18 IV & V Assessments Initiated: None
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Transportation -TSO: Electronic Human Resources Information System {EHRIS} (8AD108)

Project Description: The purpose of this project is to implement a new SaaS Human Resources Information System (M.EHRS) for the
Maryland Department of Transportation {MDOT). The new M.EHRS will provide a single, integrated platform for managing and
handling recruiting, hiring, employee records, benefits, payroll, time and attendance, compensation, employee relations, training and
development, performance management, compliance, reporting, and organizational design for all MDOT business units. The M.EHRS
workflows will route electronic documents and notifications across the organization and automate approvals, when needed. Increased
automation and a consistent piatform will increase the efficiency and effectiveness of the organization. The project is going to be an
Agile project {incremental). The project duration is for 7 years base period with Two (2) five-year option periods. The total expected
cost for the 7 base year period is $24.7M.

Project Status: The project team has completed and released the RFP. As a result of the gquestions the submission date has been
extended again to July 20, 2018. Therefore the anticipated award date has been pushed cut to December, 2018 and NTP is now
anticipated for January, 2019.

Known / Anticipated Schedule Changes: The extension of the proposal due date has moved the schedule further. As a result, the
Notice to Proceed {NTP), tentatively scheduled for January, 20189, is subject to change.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: Mo known or anticipated scope changes at this time.

Risk Assessment: There should be little impact to the agency with the procurement delays as MDOT is able to utilize and maintain the
existing systern and will continue business as usual.

Portfolio Review / Heaith Assessment Held: 06/19/18 IV & V Assessments Initiated: None
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Worker's Compensation Commission: Worker’'s Compensation Commission Enterprise Modernization {#2002)

Project Description: The Workers’ Compensation Commission Enterprise Modernization (WCC EM) Project is a modernization of an
aging and complex system, [t is coupled with an enterprise modernization of business processes to achieve a paperless administration
of the provisions of the Maryland Workers’ Compensation Law. WCC seeks to improve the effectiveness and timely defivery of services
provided ta its customers by the following: {1} maintaining setting 90 percent or more of all non-permanency hearings within 60 days
of the date when issues are filed; {2} maintaining a conformance rate of at least 35 percent for the issuance of Commission Orders
within 30 days after the conclusion of a hearing; and (3} maintaining an average of no more than 10 days between the hearing date and
the first award issued by the Commission.

Project Status: A TORFP under CATS+ {04 of FY17) and an open RFP {Q3 of FY18) were both issued and cancelled for a lack of sufficient
vendor response. An open RFP (Q4 of FY1B} was issued and sufficient vendors susceptibie for award submitted proposals. Two vendors
were selected for award. Implementation work will begin G1 of FY29.

Known / Anticipated Schedule Changes: The project has been delayed approximately eighteen {18) months because of the failed
TORFP and RFP procurement actions. Schedule will be re-baselined once contract vendors are onboard.

Known / Anticipated Cost Changes: No known or anticipated cost changes at this time.

Known / Anticipated Scope Changes: No known or anticipated scope changes at this time.

Risk Assessment: None

Partfolio Review / Health Assessment Held:  6/19/2018 IV & V Assessments Initiated: None
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