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INTODUCTION 
 

Please accept the following report in accordance with the below State statute: 

 

§3–207. 
 
    (a)    On or before October 31 of each year, the Commissioner shall submit an annual report to the 
Secretary and the Governor that states, for each correctional facility in the Division: 
 
        (1)    its expenses, receipts, disbursements, condition, and progress; 
 
        (2)    the number of incarcerated individuals and each incarcerated individual’s age, sex, race, 
place of conviction, crime, and term of confinement; 
 
        (3)    the number of incarcerated individuals who escape, are pardoned, or discharged; 
 
        (4)    the job classifications for incarcerated individual labor in each department and facility under 
the authority of the Division; 
 
        (5)    the daily wage scale at each prison for each job classification under the authority of the 
Division; 
 
        (6)    the total number of incarcerated individuals currently employed at facilities under the 
authority of the Division, disaggregated by facility; 
 
        (7)    the annual cost of living for incarcerated individuals, including the average cost of: 
 
            (i)    telephone calls, including calls to medical providers; 
 
            (ii)    video calls; and 
 
            (iii)    items available for purchase at a commissary, including: 
 
                1.    feminine hygiene products; 
 
                2.    toiletries; and 
 
                3.    medications; and 
 
        (8)    any remarks and suggestions the Commissioner considers necessary to advance the 
interests of the correctional facility. 
 
    (b)    The Commissioner shall submit with the report required by subsection (a) of this section a 
statement similar to the statement that is required to be submitted under § 3–206 of this subtitle. 
 
    (c)    The Commissioner shall verify the report and statement required by this section. 
 
    (d)    Subject to § 2–1257 of the State Government Article, the Governor shall submit to the General 
Assembly the report and statement required under this section and any recommendations that the 
Governor considers expedient. 
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COMMISSIONER’S NOTE 
 

 

Dear Stakeholders, 

I am pleased to share the Maryland Division of Correction’s Fiscal Year 2025 Annual Report, 
prepared on behalf of the Maryland Department of Public Safety and Correctional Services. 

This report is designed to highlight the Division’s ongoing initiatives, programs, 
accomplishments, and priorities. Our focus remains on ensuring safety while implementing 
proven, evidence-based strategies that promote rehabilitation and support successful 
reintegration into the community. 

Thanks to the unwavering commitment of our staff, volunteers, and community partners, we 
continue to expand meaningful opportunities for the individuals in our care. 

I hope this report offers a comprehensive understanding of the Division’s progress and the 
direction we are pursuing for the future. 

 

Sincerely, 

 

 

 

 

J. Philip Morgan 

Commissioner 

Division of Correction 
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POPULATION CHARACTERISTICS 
Incarcerated Individual Characteristics by Race 

Race Distribution 

Institution Black White Latinx American 

Indian 

Asian Unknown  

 # % # % # % # % # % # % Total 

MCIH 388 70 115 20.8 47 8.5 3 .5 0 0 1 .2 554 

MCTC 1516 64.2 543 23 281 11.9 3 .1 15 .6 3 .1 2361 

NBCI 891 80.9 162 14.7 39 3.5 3 .3 4 .4 2 .2 1101 

RCI 1230 74.2 325 19.6 94 5.7 4 .2 3 .2 2 .1 1662 

WCI 1103 73.5 295 19.7 91 6.1 1 .1 9 .6 2 .1 1501 

BCCC 368 82.9 68 15.3 8 1.8 0 0 0 0 0 0 444 

CMCF 303 76.5 84 21.2 7 1.8 0 0 2 .5 0 0 396 

DRCF 631 75 174 20.7 22 2.6 1 .1 10 1.2 3 .4 841 

ECI-A 371 76.2 96 19.7 14 2.9 2 .4 3 .6 1 .2 487 

ECI 1964 72.2 556 20.5 174 6.4 4 .1 16 .6 5 .2 2719 

JCI 1320 72.2 412 22.5 86 4.7 1 .1 5 .3 5 .3.1 1829 

MCIJ 536 74.5 127 17.7 51 7.1 3 .4 1 .1 1 .1 719 

MCIW 367 60.9 206 34.2 20 3.3 2 .3 5 .8 3 .5 603 

 

 

II Characteristics by Sex 

Institution Male Female Total 

MCIH 554 0 554 

MCTC 2361 0 2361 

NBCI 1101 0 1101 

RCI 1662 0 1662 

WCI 1501 0 1501 

BCCC 444 0 444 

CMCF 396 0 396 

DRCF 841 0 841 

ECI-A 487 0 487 

ECI 2719 0 2719 

JCI 1829 0 1829 

MCIJ 719 0 719 

MCIW 0 603 603 
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POPULATION CHARACTERISTICS 
Incarcerate Individual Population by Age 

Facility 18 19 20 21 22 23 24 25 26-30 31-35 36-40 41-50 51-60 60+ Total 

Avg. 

Age 

MCIH 0 2 2 10 10 19 8 11 78 72 79 709 92 62 554 41.8 

MCTC 3 17 24 43 41 47 58 76 365 440 336 479 252 180 2361 38.9 

NBCI 0 1 4 6 3 16 14 20 129 194 192 271 172 79 1101 41.6 

RCI 1 5 12 12 21 22 31 41 174 253 228 330 197 175 1501 41.7 

BCCC 2 4 3 6 5 11 16 14 64 74 77 100 46 22 444 38.5 

CMCF 2 2 4 8 14 5 8 13 64 65 59 94 39 19 396 37.9 

DRCF 3 10 6 11 11 18 22 22 102 139 127 177 107 86 841 40.7 

ECI-A 0 5 3 7 10 16 13 12 66 68 88 111 56 32 487 39.1 

ECI 2 32 35 44 56 68 74 95 396 500 234 496 293 194 2719 38.5 

JCI 3 11 17 30 24 37 31 35 198 328 259 366 275 215 1829 41.8 

MCIJ 2 4 8 13 11 9 10 21 98 128 98 161 101 55 719 40.2 

MCIW 0 3 3 6 7 12 11 13 113 106 113 136 49 31 603 38.3 

 

Incarcerated Individual by Offense Type 

Offense MCIH MCTC NBCI RCI WCI BCCC CMCF DRCF ECI-A ECI JCI MCIJ MCIW 

Arson 0 5 2 3 1 1 3 1 3 6 6 2 1 

Assault 77 455 77 269 162 116 113 192 127 499 253 109 132 

Auto Theft 4 15 0 7 3 1 2 6 6 11 14 1 6 

Burglary 13 117 10 57 25 16 15 38 27 118 66 30 18 

Court 

Violation 0 1 0 0 0 1 0 1 0 4 3 0 0 

Domestic 4 33 2 7 6 3 1 7 4 23 10 4 42 

Drug 

Offenses 11 143 2 48 12 30 35 68 55 125 59 30 41 

Escape 0 3 0 1 0 0 0 1 0 1 0 0 0 

Forgery 0 1 0 0 0 1 1 0 0 2 1 0 2 

Fraud 0 5 1 2 0 1 2 2 1 1 0 1 4 

Homicide 156 411 726 455 831 45 26 84 33 624 659 226 179 

Kidnapping 4 12 8 11 16 5 1 4 3 32 24 8 9 

Manslaughter 11 50 8 26 17 7 7 26 12 48 36 8 19 

Prostitution 2 10 1 3 1 2 3 5 0 7 4 2 2 

Robbery 97 376 141 335 173 68 54 129 66 473 268 127 71 

Sexual 

Assault 93 289 113 201 175 24 17 41 24 299 220 87 10 

Sex (Other) 25 164 5 60 21 15 12 41 14 150 42 02 7 

Theft 11 35 1 22 3 1 6 8 7 30 27 3 25 

Traffic 1 8 0 0 1 2 3 8 13 6 4 1 6 

Weapons 43 211 3 145 49 101 94 172 89 245 122 51 20 

Others 2 17 1 10 5 5 1 7 3 15 11 1 9 

Total 554 2361 1101 1662 1501 444 396 841 487 2719 1829 719 603 
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POPULATION CHARACTERISTICS 
Incarcerated Individual Sentence Length by Month 

Facility 7-12 13-18 19-24 25-36 37-60 61-96 97-120 121-180 Over 180 Life Total 

Avg. 

Sentenc

e Length 

Avg. 

Stay 

MCIH 1 0 4 20 33 66 24 86 255 65 554 267.4 115.6 

MCTC 2 11 39 94 239 404 189 476 809 98 2361 196.5 67.1 

NBCI 0 0 0 1 12 26 17 78 3399 568 1101 470.2 158.1 

RCI 2 5 15 44 119 224 85 271 784 113 1662 259.8 88 

WCI 0 0 3 8 35 80 40 140 651 544 1501 416.8 133.6 

BCCC 5 3 8 24 79 122 35 82 81 5 444 128.3 57 

CMCF 1 3 20 33 72 120 29 74 44 0 396 104.9 37 

DRCF 11 10 28 70 172 218 44 137 141 10 841 123.2 51.1 

ECI-A 2 3 17 37 105 132 39 71 80 1 487 118.3 39.5 

ECI 0 11 21 65 210 398 181 532 1180 121 2719 237.1 73.5 

JCI 2 21 20 64 148 195 85 211 676 407 1829 268.3 118.9 

MCIJ 1 5 7 22 43 73 39 117 351 61 719 273.7 109 

MCIW 7 7 21 38 90 94 37 82 177 50 603 179.7 58.1 

Total 34 79 203 520 1357 2152 844 2357 5628 2043 15217 242.3 90.2 
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RELEASES BY TYPE BY FACILITY AND GENDER 
Males Females 

Reason BCCC CMCF DRCF 
ECI-

A 
ECI JCI MCIH MCIJ MCTC NBCI RCI WCI MCIW Total 

Continued 

on Parole 
3 3 6 5 93 76 4 348 80 1 19 4 43 685 

Court Order 13 20 27 10 40 42 6 13 80 13 23 13 42 342 

Death 0 0 1 0 8 14 6 0 7 5 5 7 1 54 

Escape 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Expiration 28 36 52 8 36 50 15 17 57 4 25 14 42 384 

Mandatory 

Supervision 
123 107 227 72 246 170 95 97 345 21 183 66 65 1817 

Other 0 0 0 0 1 3 0 0 0 0 0 0 0 4 

Pardon 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Parole 43 28 131 42 52 41 13 14 65 1 25 20 58 533 

Walkoff 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 

Releases 
210 194 444 137 476 396 139 489 634 45 280 124 251 3819 
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INCARCERATED INDIVIDUAL EMPLOYMENT 

AND WAGES 
 

Employment and Wage Scale 

The Department remains dedicated to offering incarcerated individuals opportunities that 
strengthen their preparedness for successful reentry into their communities. To advance this 
mission, individuals are given primary assignments, which encompass a variety of 
educational, therapeutic, vocational, and work-based programs. 

These assignments are structured to build practical skills while fostering positive behavior 
and personal growth. Through participation, individuals may earn good conduct credits and/or 
financial compensation, reinforcing both accountability and self-improvement. 

The table below represents the existing wage scale for all DOC facilities. Furthermore, each 
facility’s current II hiring numbers are included in each facility’s portion of the report.  

 

  
Incarcerated Individual Wage Scale 

Skill Level Step 1 Step 2 Step 3 Step 4 

Unskilled $1.08 $1.14 $1.26 $1.38 

Semi-Skilled/Student $1.14 $1.26 $1.38 $1.50 

Skilled $1.26 $1.38 $1.50 $1.62 

Road Crew $2.40 $2.70 $3.00 $3.30 

Special Assignment To Be Determined on Assignment 

Job Bank Non-Compensable 

Labor Pool Non-Compensable 



 

 

 

10 

COST OF LIVING 
Communication Services 

Each incarcerated individual (II) is eligible to receive one complimentary 30-minute video visit per 
week, offered in addition to standard in-person visitation. This initiative enables individuals to maintain 
meaningful connections with family members and loved ones who may encounter difficulties traveling 
to the facility. Sustaining these relationships plays a vital role in supporting emotional well-being and 
successful reintegration upon release. 

All incarcerated individuals also have access to medical consultations at no cost, ensuring continuity 
of care and access to essential health services. 

Beyond video visitation, individuals may place telephone calls at a rate of $0.032 per minute. To 
further promote consistent communication, ViaPath tablets provide up to two hours of free outbound 
messaging per day. Inbound messages are available at a rate of $0.20 per message, which is 
charged to the sender rather than the incarcerated individual. This communication structure offers 
multiple, secure, and accessible avenues for maintaining contact with family and friends, particularly 
when phone calls are not practical. 

Educational and Entertainment Resources 

The ViaPath tablets serve a wide range of purposes beyond communication. Incarcerated individuals 
have access to numerous educational and self-improvement programs, as well as the LexisNexis 
legal library, which provides essential legal research resources. In addition, the tablets feature a 
selection of entertainment applications that support positive engagement and contribute to overall 
mental health and well-being. 

Individuals may also choose to purchase optional subscription packages that expand access to 
entertainment content, including an enhanced variety of video and television streaming services, 
games, and music. Subscription options are offered at three pricing tiers: 

1. Unlimited Package: $22 every 30 days, providing unrestricted access to all available 
entertainment services. 

2. Prepaid Package: $10 every 30 days for 400 minutes of entertainment access, allowing 
users to manage costs while enjoying select content. 

3. Pay-As-You-Go Option: $0.04 per minute, offering a flexible alternative for individual use. 

At this time, the Division does not offer the option to purchase additional video call services. 

Personal Hygiene and Self-Care Items 

With respect to personal care, feminine hygiene products are provided at no cost to all individuals 
assigned female at birth, underscoring the Division’s commitment to dignity, health, and equitable 
care. Basic toiletries are also supplied free of charge to ensure that all incarcerated individuals can 
maintain appropriate standards of personal hygiene while in custody. 

In addition, individuals have the option to purchase a range of self-care products through the 
commissary system. This opportunity allows for personal choice in meeting individual needs and 
preferences, thereby enhancing comfort and overall well-being during incarceration. 
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Commissary 

Please see the below commissary menu for general population IIs. 
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Facility  

Overview 
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MARYLAND CORRECTIONAL INSTITUTION 

FOR WOMEN 

 

Located in Jessup, Maryland, the Maryland Correctional Institution for Women (MCIW) is the only 

state-operated facility dedicated exclusively to female incarcerated individuals. As such, MCIW 

houses individuals of all security levels—from pre-release to maximum—providing supervision and 

support throughout nearly the entire span of their incarceration. This unique role allows MCIW to offer 

a wide range of programs and services tailored specifically to the needs of women, with a mission to 

empower them both during confinement and as they prepare for reentry into the community. 

To meet these diverse needs, MCIW employs a multidisciplinary team consisting of 240 custody staff 

and 36 civilian staff, who work alongside numerous community volunteers. Together, they deliver a 

rich variety of opportunities, including 18 religious programs, 14 educational programs, and 58 

volunteer-led initiatives that cover areas such as health and wellness, family mediation, and 

relationship building. 

In alignment with MCIW’s holistic approach to rehabilitation, individuals also have access to mental 

health, behavioral health, and social skills development programs, offered through both individual 

counseling and group sessions. 

Educational opportunities at MCIW span from basic literacy and high school equivalency courses to 

college-level classes provided through a longstanding partnership with Goucher College. This 

collaboration enables participants to begin or continue their pursuit of a Bachelor’s degree. Recently, 

two new trailers have been received to facilitate full-time enrollment this fall. Currently, 64 individuals 

are enrolled in Goucher programs at MCIW, and in FY 2025, the facility proudly celebrated two 

graduates who earned their degrees in the presence of family, friends, and peers. Additionally, MCIW 

also recognized 9 IIs for the receipt of their GED this year.  

A cornerstone of MCIW’s reentry efforts is Project F.R.E.S.H.—Fulfilling Re-Entry Services before 

Going Home. This initiative provides targeted support and resources to individuals within 180 days of 

release, particularly those in pre-release status. Through partnerships with departmental staff and 

community organizations, participants receive a range of services including cognitive behavioral 
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therapy facilitated by social workers, reentry workshops led by No Struggle, No Success, job readiness 

training, faith-based trauma support groups, and preparatory resources offered through P.R.E.P.A.R.E. 

Beyond structured programming, MCIW promotes morale and community through activities such as 

movie and snack nights and communal brunches. Case management staff conduct biweekly tier visits 

to address individual concerns, while monthly Town Hall Meetings—held more frequently as 

needed—provide opportunities for open communication, updates, and announcements. Additionally, 

biweekly information sessions welcome new participants, and individualized assessments help identify 

personal needs and connect residents with appropriate services. 

MCIW remains committed to expanding its reentry initiatives, strengthening community partnerships, 

and ensuring each individual is equipped with the tools and support necessary for a successful 

transition home—ultimately contributing to reduced recidivism and stronger communities. 

Incarcerated Individual Employment 

 

 

 

 

 

 

 

 

 

MCIW 

CM-WJ-Active Work Release 2 

CM-WJ-Blood Spill 6 

CM-WJ-Clerk - 5 Regular 4 

CM-WJ-Dietary 61 

CM-WJ-Dog Handler 3 

CM-WJ-Education- 
Occupational/Vocational (Special Project) 

4 

CM-WJ-Education- Tutors, Aides, Clerks 
(Special Project) 

6 

CM-WJ-Education-Student-Academic 26 

CM-WJ-Maintenance - Inside (Special 
Project) 

5 

CM-WJ-Observation Aide 15 

CM-WJ-Sanitation 80 

CM-WJ-Shop - MCE 67 

CM-WJ-Wheelchair Assistant 3 

CM-WJ-Worker-General - 5 Regular 10 
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EASTERN CORRECTIONAL INSTITUTION AND 

ANNEX 

 

The Eastern Correctional Institution (ECI) and its Annex (ECI-A) have been strategically designed to 

support incarcerated individuals (IIs) through every stage of their incarceration journey, from initial 

intake to preparation for release. Established in 1987, ECI provides housing for individuals classified 

up to medium security and is dedicated to fostering personal growth, skill development, and successful 

reintegration into society. 

Recognizing the importance of rehabilitation, ECI offers a broad selection of educational, vocational, 

and therapeutic programming. These opportunities not only promote academic achievement and job 

readiness but also encourage personal development and emotional stability—key components for a 

productive return to the community. 

Educational programming at ECI allows incarcerated individuals to pursue their General Educational 

Development (GED) certificate or earn college credits, thereby improving their future employment 

prospects. Complementing these academic opportunities are a range of vocational training programs 

that provide industry-recognized certifications and hands-on experience to prepare participants for the 

workforce. To address emotional and psychological well-being, ECI and ECI-A also offer 

comprehensive counseling and therapeutic services. These include both group and individual sessions 

aimed at strengthening coping skills and supporting positive behavioral change. 

As one of Maryland’s largest correctional facilities, ECI employs a total staff of 598, encompassing 

both custody and non-custody personnel. Together with numerous dedicated volunteers, these 

professionals facilitate a wide variety of programming across the institution. This includes three case 

management-led programs, four addictions treatment programs, fifteen religious service options, four 

educational programs, eight social work-led groups, thirteen recreation-based programs, and eleven 

volunteer-led initiatives, all designed to promote rehabilitation, personal growth, and community 

connection. 
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Among ECI’s many successful initiatives, the Garden Project stands out as a model of sustainability 

and community partnership. Established in 2014 through a Memorandum of Understanding (MOU) 

with Somerset County, the program engages incarcerated individuals in cultivating fresh produce for 

residents across Maryland’s Eastern Shore. Participants manage every aspect of production—from 

planting and tending crops to harvesting and preparing weekly distributions—providing valuable 

agricultural experience while contributing directly to community food assistance efforts. 

This initiative not only equips participants with marketable horticultural skills but also fosters a strong 

sense of purpose, responsibility, and community connection. The Garden Project exemplifies ECI’s 

broader mission of rehabilitation and service, creating a meaningful bridge between the institution and 

the surrounding community. 

In addition to its ongoing programming, ECI continues to make significant infrastructure and 

operational advancements. A capital construction project, which includes the replacement of security 

fencing, upgrades to exterior lighting, and improvements to the High Temperature Hot Water (HTHW) 

system, is currently underway and scheduled for completion in 2026. Looking ahead, ECI also plans to 

implement digital scanning of incarcerated individual mail beginning in 2026, further enhancing safety 

and operational efficiency. 

ECI has also taken a proactive role in advancing institutional security technology, having successfully 

participated in the pilot program for body-worn cameras—a major initiative aimed at increasing 

transparency, accountability, and safety for both staff and incarcerated individuals. 

Overall, the Eastern Correctional Institution and its Annex remain committed to creating a structured, 

rehabilitative environment that prioritizes safety, education, and reintegration. Through its 

comprehensive programming, dedicated staff, and community partnerships, ECI continues to support 

positive transformation and contribute to the overall well-being and security of Maryland’s 

correctional system. 

Incarcerated Individual Employment 

 

 

 

 

 

 

 

 

 

 

ECI Annex 

CM-WJ-Active Work Release 3 

CM-WJ-Barber 4 

CM-WJ-Blood Spill 3 

CM-WJ-Clerk - 10 (Special Project) 2 

CM-WJ-Clerk - 5 Regular 2 

CM-WJ-Dietary 56 

CM-WJ-Education- Occupational/Vocational 
(Special Project) 

3 

CM-WJ-Education- Tutors, Aides, Clerks 
(Special Project) 

1 

CM-WJ-Education-Student-Academic 12 

CM-WJ-Maintenance - Inside (Special 
Project) 

28 

CM-WJ-Maintenance - Outside (Special 
Project) 

24 

CM-WJ-Sanitation 72 
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  ECI 

CM-WJ-Barber 10 

CM-WJ-Blood Spill 13 

CM-WJ-Clerk - 10 (Special Project) 9 

CM-WJ-Clerk - 5 Regular 6 

CM-WJ-Dietary 232 

CM-WJ-Education- 
Occupational/Vocational (Special Project) 

53 

CM-WJ-Education- Tutors, Aides, Clerks 
(Special Project) 

30 

CM-WJ-Education-Student-Academic 133 

CM-WJ-Maintenance - Inside (Special 
Project) 

68 

CM-WJ-Medical Worker - 10 (Special 
Project) 

4 

CM-WJ-Observation Aide 49 

CM-WJ-P.C. Barber 1 

CM-WJ-P.C. Food Service 11 

CM-WJ-P.C. Worker - 10 6 

CM-WJ-P.C. Worker - 5 11 

CM-WJ-PC SANITATION 1 

CM-WJ-Sanitation 307 

CM-WJ-Shop - MCE 92 

CM-WJ-Wheelchair Assistant 1 

CM-WJ-Worker-General - 10 (Special 
Project) 

17 

CM-WJ-Worker-General - 5 Regular 4 

ED-Emp-SEWING SHOP 2 

ED--GRAPHIC ARTS 1 

CM-WJ-FURNITURE RESTORATION 1 
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MARYLAND CORRECTIONAL INSTITUTION- 

JESSUP 

 

The Maryland Correctional Institution – Jessup (MCIJ) is a medium-security facility that has served 

the state of Maryland since its establishment in 1981. Over the years, MCIJ has evolved to focus not 

only on secure containment but also on rehabilitation, personal growth, and preparing incarcerated 

individuals for successful reentry into society. 

MCIJ is supported by a dedicated team of 226 custody staff and 73 civilian employees. These staff 

members play a critical role in maintaining facility security while also supporting the institution’s 

mission of rehabilitation and reentry. The facility further benefits from the involvement of community 

volunteers who contribute valuable expertise and resources to enhance programming and support 

services. 

The institution offers a diverse range of programs designed to foster personal growth and positive 

change. Educational opportunities include formal academic courses as well as workforce development 

programs in Graphic Arts and Automotive Mechanics, which collectively produced 428 occupational 

and national certifications during FY2025. Additionally, MCIJ awarded 25 Maryland State High 

School Diplomas through the GED program, celebrating graduates at a ceremony held in August 2025 

to honor the Class of 2025. 

Volunteer-led initiatives complement these offerings, providing targeted support in areas such as 

personal skill-building, emotional development, and mental health. In FY2025, MCIJ facilitated eight 

volunteer-led programs, alongside three religious programs catering to the spiritual needs of 

participants. These programs collectively reflect the institution’s holistic approach to rehabilitation, 

equipping individuals with the skills, knowledge, and personal insight needed to reintegrate 

successfully into society. 

Effective October 28, 2025, MCIJ launched the Medication Assisted Therapy (MAT) Program as part 

of the broader Opioid Response Program (ORP). Throughout FY2025, the MAT program has 

maintained a steady roster of participants requiring Suboxone treatment, while the ORP initiative has 
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provided individuals with Narcan and Fentanyl testing strips upon release, enhancing both personal 

safety and community health outcomes. 

MCIJ also maintains a longstanding partnership with Goucher College, providing incarcerated 

individuals the opportunity to pursue higher education and earn bachelor’s degrees. This program not 

only delivers academic credentials but also fosters a collaborative learning environment where 

participants build strong peer relationships, supporting both personal growth and long-term success. 

Graduates of the Goucher College program have consistently demonstrated lower recidivism rates, 

highlighting the transformative impact of education in breaking the cycle of incarceration and 

improving post-release outcomes. 

Through its comprehensive combination of educational programming, workforce development, 

volunteer-led initiatives, religious services, and health-focused interventions, MCIJ continues to 

uphold its commitment to rehabilitation and preparing individuals for a productive, successful future in 

their communities. 

Incarcerated Individual Employment 

 

 

  

MCIJ 

CM-WJ-Barber 4 

CM-WJ-Blood Spill 13 

CM-WJ-Clerk - 10 (Special Project) 3 

CM-WJ-Dietary 53 

CM-WJ-Education- 
Occupational/Vocational (Special Project) 

19 

CM-WJ-Education- Tutors, Aides, Clerks 
(Special Project) 

10 

CM-WJ-Education-Student-Academic 35 

CM-WJ-Maintenance - Inside (Special 
Project) 

26 

CM-WJ-Mandatory Ed/Special Ed Wait List 12 

CM-WJ-Observation Aide 14 

CM-WJ-Sanitation 35 

CM-WJ-Shop - MCE 119 

CM-WJ-Worker-General - 10 (Special 
Project) 

11 

CM-WJ-Worker-General - 5 Regular 11 
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MARYLAND CORRECTIONAL TRAINING 

CENTER 

 

The Maryland Correctional Training Center (MCTC), located in Hagerstown, Maryland, is classified 

as an administrative-level facility. It primarily houses individuals classified from pre-release to 

medium security, though it occasionally accommodates maximum-security individuals on a temporary 

basis. As a “maintaining” facility, MCTC supports incarcerated individuals (IIs) at all stages of 

incarceration, from intake through reentry preparation. This broad focus underscores MCTC’s mission 

to equip individuals with the tools, education, and support necessary for successful reintegration into 

society. 

In Fiscal Year 2025, MCTC successfully completed and passed both its Maryland Commission on 

Correctional Standards (MCCS) and American Correctional Association (ACA) audits for 

recertification—demonstrating the facility’s continued commitment to operational excellence and 

compliance with national correctional standards. Additionally, MCTC launched its first Commercial 

Driver’s License (CDL) training program in collaboration with Hagerstown Community College 

(HCC) at the HED/EHU complex. The program’s success has led to the initiation of a second round of 

CDL classes, expanding valuable workforce training opportunities for participants. 

MCTC employs a dedicated staff of 334 custody and 88 civilian employees, all working 

collaboratively to ensure safety, structure, and a rehabilitative environment. The facility offers a wide 

array of programming designed to address educational, vocational, social, and emotional development 

needs. Current offerings include 14 religious services, 5 substance use treatment groups, 4 reentry 

preparation programs, 3 chapel groups, 8 educational and vocational programs, 4 social work–led 

groups, 3 cognitive behavioral groups, and 20 recreation programs. These programs—coordinated by 

staff and supported by volunteers—provide continuous opportunities for incarcerated individuals to 

grow, develop new skills, and prepare for successful reentry as contributing members of their 

communities. 

MCTC is also deeply committed to supporting its veteran population through specialized programming 

and dedicated housing. The Veterans Housing Unit offers eligible participants a supportive 

environment that fosters camaraderie and shared understanding among those who have served. Weekly 
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veteran meetings provide a structured space for participants to discuss challenges, exchange support, 

and build resilience. To better serve this community, MCTC staff regularly engage with external 

organizations such as the Maryland Veterans Commission and the “Boots in Suits” program—bringing 

in guest speakers, resources, and additional support services to strengthen the veteran network within 

the facility. 

A cornerstone of MCTC’s rehabilitative and service-oriented efforts is its partnership with America’s 

VetDogs, an initiative that trains incarcerated individuals to raise and prepare service dogs for military 

veterans. The program currently supports up to ten dogs at a time, each entering the facility at 

approximately eight weeks old and remaining under the care of two assigned trainers for 12 to 14 

months. Through this process, participants not only learn valuable skills and responsibility but also 

experience the profound personal fulfillment that comes from giving back to others. Many handlers 

report that while they help change a veteran’s life, the experience equally transforms their own. 

Through its comprehensive programming, professional development initiatives, and focus on 

restorative purpose, MCTC continues to uphold its mission of promoting accountability, rehabilitation, 

and successful reentry for every individual in its care. 

Incarcerated Individual Employment 

MCTC 

CM-WJ-Active Work Release 3 

CM-WJ-Barber 5 

CM-WJ-Blood Spill 14 

CM-WJ-Clerk - 10 (Special Project) 1 

CM-WJ-Clerk - 5 Regular 8 

CM-WJ-Dietary 184 

CM-WJ-Dog Handler 10 

CM-WJ-Education- 
Occupational/Vocational (Special Project) 

58 

CM-WJ-Education- Tutors, Aides, Clerks 
(Special Project) 

42 

CM-WJ-Education-Student-Academic 104 

CM-WJ-Maintenance - Inside (Special 
Project) 

117 

CM-WJ-Maintenance - Outside (Special 
Project) 

21 

CM-WJ-Medical Worker - 10 (Special 
Project) 

2 

CM-WJ-Observation Aide 36 

CM-WJ-Sanitation 909 

CM-WJ-Shop - MCE 62 

CM-WJ-Wheelchair Assistant 19 

CM-WJ-Work Release 10 

CM-WJ-Worker-General - 5 Regular 12 
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NORTH BRANCH CORRECTIONAL 

INSTITUTION 

 

The North Branch Correctional Institution (NBCI) stands as Maryland’s highest-security correctional 

facility, classified as Maximum II. This designation reflects its critical role in securely housing and 

managing some of the state’s most complex incarcerated individuals (IIs). While maintaining stringent 

security operations, NBCI remains deeply committed to rehabilitation—providing structured 

opportunities for growth, learning, and positive change that support an individual’s progress toward 

lower security levels and eventual reintegration. 

Originally opened in 2003 as part of the Western Correctional Institution (WCI), NBCI became an 

independent facility in September 2009. Since that time, the institution has continued to strengthen its 

operational framework and programming capacity. NBCI currently employs 318 custody staff and 83 

civilian employees who work collaboratively to maintain safety, structure, and a rehabilitative 

environment. 

Through the coordinated efforts of staff and volunteers, NBCI provides a broad spectrum of 

programming that addresses educational, psychological, social, and spiritual needs. The Religious 

Services Department facilitates nine weekly group offerings, providing essential opportunities for 

faith-based reflection, guidance, and support. The Psychology Department conducts three structured 

groups through the Special Needs Unit (SNU) program, focusing on therapeutic interventions and 

behavioral health. Social Work programming remains one of the most robust areas within the 

facility—offering 17 in-person groups, 3 in-cell groups, and 30 peer-facilitated groups, each designed 

to promote self-awareness, accountability, and healthy social connections among participants. 

During Fiscal Year 2025, NBCI achieved several significant accomplishments across its departments. 

The Education Department celebrated meaningful academic milestones, with two students earning 

ASC I certificates, eleven earning ASC II certificates, seven earning ASC III certificates, and six 

individuals successfully completing their high school diplomas. A formal graduation ceremony 

recognized these achievements, underscoring NBCI’s commitment to educational advancement as a 

cornerstone of rehabilitation. 
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The Social Work Department also marked a notable success this year, with eleven incarcerated 

individuals completing the required hours for their Certified Peer Recovery Specialist (CPRS) 

credentials and submitting their applications to sit for the state certification exam. These 

accomplishments not only reflect the dedication of participants but also highlight the facility’s 

emphasis on peer-led recovery and empowerment initiatives. 

The Psychology Department continued to enhance therapeutic engagement by expanding the variety of 

interactive journal topics available for in-cell treatment, thereby broadening access to individualized 

and self-paced rehabilitation tools. 

In addition to these departmental accomplishments, NBCI proudly completed the Veterans Memorial 

Wall project—a meaningful tribute to honor the service and sacrifice of the facility’s incarcerated 

veterans. The wall stands as a permanent reminder of respect and gratitude, symbolizing the 

institution’s ongoing commitment to recognizing and supporting its veteran population. 

Overall, NBCI’s comprehensive approach—balancing high-level security with robust rehabilitative 

programming—reflects its core mission: to maintain public safety while fostering meaningful personal 

development and successful reentry outcomes. The dedication of NBCI’s staff and the achievements of 

its incarcerated population continue to demonstrate that rehabilitation and accountability can thrive 

even within the highest levels of security. 

Incarcerated Individual Employment 

 

 

  

NBCI 

CM-WJ-Barber 10 

CM-WJ-Blood Spill 11 

CM-WJ-Dietary 195 

CM-WJ-Education- Tutors, Aides, Clerks 
(Special Project) 

21 

CM-WJ-Education-Student-Academic 58 

CM-WJ-Maintenance - Inside (Special 
Project) 

32 

CM-WJ-Observation Aide 27 

CM-WJ-Sanitation 211 

CM-WJ-Wheelchair Assistant 2 

CM-WJ-Worker-General - 5 Regular 35 
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ROXBURY CORRECTIONAL INSTITUTION 
 

 

Roxbury Correctional Institution (RCI), established in 1983, operates as a medium-security facility 

dedicated to both safety and rehabilitation. The institution employs 214 custody officers and 78 

civilian staff members who work collaboratively to maintain a secure environment while supporting 

the mission of rehabilitation and successful reentry for incarcerated individuals (IIs). 

RCI serves a diverse population, including individuals with specialized needs. The facility’s Special 

Needs Unit (SNU) provides targeted support for sight-impaired participants and those diagnosed with 

serious mental illnesses (SMI), offering individualized care and resources to ensure their unique needs 

are met. 

Rehabilitation at RCI is supported through a wide range of programs and services. Religious 

programming spans eight denominations, including weekly services and special events, such as a 

weekend retreat hosted in partnership with Kairos. Educational opportunities remain a cornerstone of 

rehabilitation, with six formal academic courses available and the recent pilot of a tablet program for 

both educational and occupational instruction. 

Vocational training is also a critical focus, helping participants acquire skills that improve post-release 

employability. Case management programs provide individualized guidance, while five reentry 

programs—including the “Into Work” graduation—support career readiness, community integration, 

and life skills development. Two life skills courses further strengthen participants’ interpersonal and 

decision-making abilities. To address behavioral health and recovery needs, the facility provides two 

psychology programs and, for the first time since COVID-19, an outpatient Addictions Treatment 

Protocol group, expanding treatment options for IIs. 

Volunteer-supported initiatives through the Volunteer Activities Council (VAC) offer additional 

avenues for engagement, mentorship, and personal development. Programs include Alternatives to 

Violence, Family Day, Mediation, NA/AA meetings, the Storybook Project, and veteran-focused 

activities coordinated by the Incarcerated Veterans of Roxbury (IVOR), such as a walk-a-thon and a 

Memorial Day ceremony. In FY2025, the IVOR walk-a-thon raised over $1,000, which was donated to 
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the Funkstown Legion, demonstrating the program’s positive impact on both participants and the 

community. 

Other accomplishments in FY2025 include hosting Leadership Maryland, continuing to expand 

rehabilitative and treatment offerings, and successfully piloting educational tablets for both academic 

and occupational programming. These initiatives reflect RCI’s ongoing commitment to providing 

diverse, meaningful opportunities that promote growth, accountability, and successful reentry for all 

participants. 

RCI also continues its focus on literacy and independence for sight-impaired participants through its 

Life Skills and Technology program, in partnership with Blind Industries and Services of Maryland 

(BISM). This program teaches Braille literacy and essential life skills, incorporating assistive 

technologies such as the DaVinci Pro, Ruby Reader, Optilec, and Braille writers, while using 

interactive games to reinforce practical skills. Since its inception, the program has trained 

approximately 40 incarcerated participants and over 250 staff members statewide, underscoring RCI’s 

commitment to inclusive, empowering rehabilitation initiatives. 

Through this combination of specialized care, educational and vocational programming, volunteer 

engagement, and community-focused initiatives, RCI remains dedicated to equipping individuals with 

the skills, knowledge, and personal support needed to successfully reintegrate into society. 

Incarcerated Individual Employment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RCI 

CM-WJ-Barber 6 

CM-WJ-Blood Spill 9 

CM-WJ-Clerk - 10 (Special Project) 2 

CM-WJ-Clerk - 5 Regular 11 

CM-WJ-Dietary 215 

CM-WJ-Dog Handler 8 

CM-WJ-Education- 
Occupational/Vocational (Special Project) 

9 

CM-WJ-Education- Tutors, Aides, Clerks 
(Special Project) 

6 

CM-WJ-Education-Student-Academic 62 

CM-WJ-Maintenance - Inside (Special 
Project) 

25 

CM-WJ-Observation Aide 17 

CM-WJ-PC SANITATION 6 

CM-WJ-Sanitation 710 

CM-WJ-Shop - MCE 70 

CM-WJ-Worker-General - 5 Regular 42 
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MARYLAND CORRECTIONAL INSTITUTION- 

HAGERSTOWN 
 

 

 

Maryland Correctional Institution – Hagerstown (MCI-H) has been operating continuously since 1942 

as a medium-security facility. The institution plays a key role within the Maryland Department of 

Public Safety and Correctional Services, providing secure housing, safety, and rehabilitative services 

for incarcerated individuals (IIs). As a maintaining facility, MCI-H emphasizes long-term vocational 

training and workforce readiness, preparing participants with marketable skills to support a successful 

reentry into society. 

Vocational programming at MCI-H is primarily delivered through Maryland Correctional Enterprises 

(MCE), which operates multiple shops and industrial programs on-site. These include two metal 

fabrication shops, a meat processing plant, an upholstery shop, a laundry facility, and the Prison 

Industry Enhancement (PIE) Program. Participants gain hands-on experience in trades such as 

metalworking, food processing, textiles, and industrial laundry operations. Certifications and skills 

earned through these programs are designed to improve employability post-release, supporting stable, 

productive lives and reducing recidivism. In 2025, MCI-H expanded its vocational offerings by 

introducing an on-site welding simulator and a heavy equipment simulator, providing participants with 

training in high-demand trades. 

The facility employs 183 custody officers and 95 civilian staff members, who work collaboratively to 

maintain safety while implementing rehabilitative programs. In addition to vocational training, MCI-H 

provides a comprehensive range of services supporting personal growth and reentry preparation. The 

facility offers sixteen case management-led programs that provide individualized guidance and 

support, eleven educational programs to enhance literacy and job readiness, and nine religious services 

that address the diverse spiritual needs of the population. In 2025, MCI-H participated in a library and 

independent study pilot program, introducing five new courses to expand educational opportunities for 

incarcerated individuals. 
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MCI-H is also home to the America’s VetDogs program, established in 2012 as the first of its kind in 

Maryland. Over the past twelve years, the facility has successfully trained sixty-three service dogs, 

which have been placed with veterans and first responders, providing critical support and enhancing 

independence. The program offers incarcerated individuals meaningful experiences that foster 

responsibility, skill development, and empathy. Currently, MCI-H houses eight dogs in training, 

allowing both staff and participants to experience fulfillment through contributions to the well-being of 

veterans and first responders. 

In 2025, MCI-H partnered with the Williamsport American Legion and the Marine Corps League – 

Antietam Division to sponsor two additional service dogs, with a total sponsor donation of twelve 

thousand dollars, highlighting the facility’s commitment to community engagement and rehabilitation 

through service. 

Overall, MCI-H’s combination of vocational training, educational programs, case management 

support, and community-focused initiatives demonstrates its dedication to preparing incarcerated 

individuals for successful reintegration. Through these programs, participants are equipped with the 

skills, knowledge, and experience necessary to lead productive, independent, and accountable lives 

after release. 

Incarcerated Individual Employment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MCIH 

CM-WJ-Blood Spill 3 

CM-WJ-Clerk - 10 (Special Project) 2 

CM-WJ-Clerk - 5 Regular 1 

CM-WJ-Dietary 61 

CM-WJ-Dog Handler 14 

CM-WJ-Education- 
Occupational/Vocational (Special Project) 

17 

CM-WJ-Education- Tutors, Aides, Clerks 
(Special Project) 

3 

CM-WJ-Education-Student-Academic 31 

CM-WJ-Maintenance - Inside (Special 
Project) 

15 

CM-WJ-Medical Worker - 10 (Special 
Project) 

1 

CM-WJ-Observation Aide 13 

CM-WJ-Sanitation 105 

CM-WJ-Shop - MCE 139 

CM-WJ-Worker-General - 10 (Special 
Project) 

1 
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WESTERN CORRECTIONAL INSTITUTION 
 

 

Western Correctional Institution (WCI) is a maximum-security adult facility that has been in operation 

since 1996. While primarily a high-security institution, WCI also accommodates minimum-security 

incarcerated individuals who are assigned to work outside the secure perimeter under the supervision 

of correctional staff. This structure allows the facility to operate efficiently while giving certain 

participants the opportunity to gain valuable hands-on experience. 

The mission of WCI is to support the rehabilitation of incarcerated individuals and prepare them for 

successful reintegration into their communities. The facility achieves this through educational 

programs, vocational training, treatment services, and individualized case management. WCI offers a 

variety of institutional job assignments that allow participants to develop practical skills essential for 

personal and professional growth. The facility also hosts the Certified Peer Recovery Specialist 

(CPRS) Program, providing participants with the training and tools to support others in their recovery 

from addiction and mental health challenges. 

WCI employs 248 custody staff and 107 support staff, who work collaboratively to maintain security 

while fostering a positive, rehabilitative environment. The facility offers fourteen religious groups and 

thirty-seven mental health and psychoeducational groups to support spiritual growth, emotional 

resilience, and personal development. In addition, four case management-led programs provide 

individualized support and reentry planning, while seven educational courses enhance academic skills. 

Five vocational shop programs offer hands-on training in trades such as Facilities Maintenance, 

Welding, Plumbing, Residential Carpentry, and Graphics Arts & Design, building job readiness and 

employability. 

In FY 2025, WCI achieved several notable accomplishments. The facility installed medical rooms 

within the housing units to provide more timely and efficient healthcare services for incarcerated 

individuals. A dedicated Mental Health tier was established, allowing several individuals to be 

successfully removed from restrictive housing. The Medication Assisted Treatment program was 

expanded and operated successfully throughout the year, while the Peer Recovery Specialist program 

continued to provide critical support to those struggling with addiction, anger, or other mental health 

issues. 
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Educational and vocational achievements were also significant in FY 25. Fourteen incarcerated 

individuals earned a high school diploma, thirty-three earned a vocational certificate in their respective 

shop, thirty earned a certificate in Employment Readiness or Introduction to Computers, and a total of 

150 National Certificates were awarded, reflecting the facility’s ongoing commitment to preparing 

participants for success post-release. 

WCI continues to partner with America’s VetDogs, training service dogs for wounded and disabled 

American service members. This program provides incarcerated veterans and other participants with 

meaningful opportunities to give back while developing responsibility, purpose, and a connection to 

the community. By working with the dogs, participants gain valuable skills and personal growth 

opportunities, further reinforcing the facility’s commitment to rehabilitation and service. 

Overall, WCI’s combination of vocational, educational, therapeutic, and community-focused programs 

demonstrates its dedication to equipping incarcerated individuals with the tools, skills, and support 

necessary for successful reintegration and productive lives after release. 

Incarcerated Individual Employment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WCI 

CM-WJ-Barber 5 

CM-WJ-Blood Spill 28 

CM-WJ-Dietary 143 

CM-WJ-Dog Handler 19 

CM-WJ-Education- 
Occupational/Vocational (Special Project) 

51 

CM-WJ-Education- Tutors, Aides, Clerks 
(Special Project) 

36 

CM-WJ-Education-Student-Academic 87 

CM-WJ-Maintenance - Inside (Special 
Project) 

26 

CM-WJ-Maintenance - Outside (Special 
Project) 

6 

CM-WJ-Medical Worker - 10 (Special 
Project) 

9 

CM-WJ-Observation Aide 7 

CM-WJ-P.C. Barber 2 

CM-WJ-P.C. Food Service 15 

CM-WJ-P.C. Worker - 10 3 

CM-WJ-P.C. Worker - 5 6 

CM-WJ-PC SANITATION 35 

CM-WJ-Sanitation 172 

CM-WJ-Shop - MCE 36 

CM-WJ-Wheelchair Assistant 36 

CM-WJ-Worker-General - 5 Regular 166 
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JESSUP CORRECTIONAL INSTITUTION 

 

Jessup Correctional Institution (JCI), located in Jessup, Maryland, functions as both an intake and 

maintaining facility. The institution is staffed by over 500 employees, including 459 uniformed 

officers and 46 civilian staff members. JCI serves as a receiving facility for incarcerated individuals 

(IIs) coming from local facilities who have been sentenced, as well as for those returning to custody 

from community supervision. The institution also maintains long-term housing for individuals serving 

court-ordered sentences, with security classifications ranging from pre-release to maximum security. 

Incarcerated individuals have access to a wide variety of programming, treatment options, and job 

training opportunities. 

JCI is home to several Maryland Correctional Enterprises (MCE) business units, which provide 

vocational and occupational training. These include the flagship furniture manufacturing unit, a license 

plate production facility that also creates picnic tables, grills, and other items for state agencies, and a 

textiles unit producing apparel for correctional and other state departments. Together, these shops 

employ nearly 250 incarcerated individuals, offering hands-on experience and marketable skills to 

support successful reentry. 

In 2025, JCI welcomed a new Warden, Assistant Warden, and Chief of Security, with the 

administration emphasizing programming and reentry services. The institution currently operates a 

diverse array of programs, including partnerships with Bowie State University and the University of 

Baltimore, which enroll 40 and 67 students, respectively. School supplies for these students are 

provided through the Inmate Welfare Fund. With the assistance of 56 outside volunteers, JCI also 

offers 21 faith-based groups, creating opportunities for personal growth and spiritual development. 

A cornerstone of the facility’s rehabilitative efforts is the Peer Specialist program. Twenty incarcerated 

individuals have earned certification as Peer Specialists, with eighteen assigned institutional roles. 

These specialists facilitate programs including Smart Recovery, Five Stages of Incarceration, trauma-

informed workshops, CAPP (Creating a Healthier Community), Smart Finance, GED preparation, and 

one-on-one substance use counseling. Peer Specialists also assist in de-escalating conflicts between 

incarcerated individuals, providing guidance rooted in lived experience and fostering a sense of 

community and support. 

The education department at JCI continues to advance reentry and skill-building initiatives. In 2025, 

twenty incarcerated individuals earned their General Educational Diplomas (GEDs), surpassing the 

institutional goal. In partnership with the dietary department and Aramark, JCI introduced the 

IN2WORK program, designed for individuals with less than 18 months remaining on their sentences 
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who are interested in careers in food service. Participants complete training in the education 

department, earn SERVSAFE certification, and receive assistance with post-release job placement. 

The facility also encourages positive behavior and community engagement through various events and 

recognition programs. Incarcerated individuals have the opportunity to showcase their talents at art 

expos and music banquets attended by loved ones. Additionally, the administration has established 

incentive banquets to reward good behavior, recognizing individuals who have maintained long-term 

infraction-free records. This system, which honors years of exemplary conduct, provides motivation 

and acknowledgment for those demonstrating sustained personal responsibility and commitment to 

positive change. 

Incarcerated Individual Employment 

  
JCI 

CM-WJ-Barber 7 

CM-WJ-Blood Spill 20 

CM-WJ-Clerk - 10 (Special Project) 12 

CM-WJ-Dietary 108 

CM-WJ-Education- Tutors, Aides, Clerks 
(Special Project) 

9 

CM-WJ-Education-Student-Academic 37 

CM-WJ-Maintenance - Inside (Special 
Project) 

25 

CM-WJ-Mandatory Ed/Special Ed Wait List 7 

CM-WJ-Observation Aide 45 

CM-WJ-Sanitation 317 

CM-WJ-Shop - MCE 302 

CM-WJ-Worker-General - 5 Regular 2 
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DORSEY RUN CORRECTIONAL FACILITY 

 

Dorsey Run Correctional Facility (DRCF) is a minimum-security institution dedicated to supporting 

the rehabilitation and reintegration of incarcerated individuals (IIs) who are within seven years of their 

release. The facility serves both pre-release and transition-ready individuals, providing a structured 

environment focused on preparing participants for successful reentry into their communities. DRCF 

emphasizes equipping IIs with the skills, experience, and opportunities necessary to support long-term 

success upon release, while fostering personal responsibility, accountability, and work readiness. 

The facility offers a variety of programs designed to provide practical work experience and support 

personal growth. Work release and outside details form a central part of DRCF’s programming, 

allowing IIs to engage in meaningful employment under supervision. These opportunities help 

individuals develop critical job skills, cultivate professional habits, and gain experience that will assist 

them in reintegrating into the community. Educational programming is also a key component of the 

facility’s mission, with three courses offered to enhance literacy, vocational capabilities, and overall 

employability. 

Complementing these efforts, DRCF hosts ten volunteer-led programs that bring in community 

members and organizations to provide mentorship, guidance, and enrichment activities. Spiritual well-

being is addressed through twelve religious programs, catering to the diverse faith backgrounds of the 

incarcerated population. Mental health and cognitive development are incorporated through one case 

management-led cognitive group, two mental health groups, and five cognitive behavioral therapy 

sessions, all designed to support positive behavior change and personal growth. 

DRCF is supported by a dedicated staff of 250 employees, including 211 custody officers and 39 non-

custody personnel, who ensure the safety, security, and effective operation of the facility. Their 

commitment is essential to creating a structured, supportive environment in which IIs can thrive and 

prepare for reentry. 

One of DRCF’s hallmark initiatives is its work release program, which partners with local employers 

to provide community-based employment opportunities. These partnerships include notable 

organizations such as Giant Foods, Jiffy Lube, Atlas Container, Rok Brothers Recycling, Dunkin’, 

Denny’s, and Maryland Correctional Enterprises. In fiscal year 2024, 116 participants engaged in the 

program, gaining valuable work experience, supporting their families, and saving funds to aid in their 

transition to the community. Through this program, DRCF provides a critical bridge between 

incarceration and community reintegration, helping reduce recidivism while fostering responsibility 

and independence. 
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In addition to employment programs, DRCF maintains robust landscaping and community service 

partnerships with the Maryland State Highway Administration, the Department of Veterans Affairs, 

and the Jessup Community Association. Incarcerated individuals contribute to the upkeep of 

cemeteries, roadways, churches, community centers, and public spaces, providing essential services 

while developing practical skills and civic pride. These initiatives demonstrate DRCF’s commitment to 

rehabilitation, community engagement, and equipping IIs with the tools needed for successful 

reintegration into society. 

Incarcerated Individual Employment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DRCF 

CM-WJ-Active Work Release 28 

CM-WJ-Barber 4 

CM-WJ-Blood Spill 24 

CM-WJ-Clerk - 10 (Special Project) 4 

CM-WJ-Clerk - 5 Regular 2 

CM-WJ-Dietary 119 

CM-WJ-Education- Tutors, Aides, Clerks 
(Special Project) 

5 

CM-WJ-Education-Student-Academic 19 

CM-WJ-Maintenance - Inside (Special 
Project) 

26 

CM-WJ-Maintenance - Outside (Special 
Project) 

1 

CM-WJ-Mandatory Ed/Special Ed Wait List 7 

CM-WJ-Observation Aide 18 

CM-WJ-Sanitation 106 

CM-WJ-Shop - MCE 1 

CM-WJ-Utility - Minimum 46 

CM-WJ-Utility - Pre-Release 26 

CM-WJ-Wheelchair Assistant 13 

CM-WJ-Worker-General - 10 (Special 
Project) 

2 

CM-WJ-Worker-General - 5 Regular 2 
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CENTRAL MARYLAND CORRECTIONAL 

INSTITUTION 

 

Central Maryland Correctional Facility (CMCF) serves as both a minimum-security and pre-release 

institution, providing housing and programming for incarcerated individuals (IIs) who have less than 

seven years remaining on their sentences. The facility is dedicated to preparing these individuals for 

successful reintegration into society by offering a structured environment that emphasizes 

rehabilitation, personal development, and the acquisition of practical skills. With a focus on equipping 

IIs with the tools necessary for life after incarceration, CMCF provides a wide range of programs 

encompassing vocational training, educational opportunities, landscaping, and reentry services, all 

designed to foster employability, teamwork, communication, and time management skills. The facility 

also emphasizes the cultivation of core values such as empathy, responsibility, and community 

engagement, encouraging participants to develop the character traits necessary to thrive in society. 

Established in 1960, CMCF initially operated to address the laundry needs of state correctional 

facilities and the Maryland Department of Health. Over time, its mission has evolved to prioritize 

rehabilitation and reentry, recognizing the critical role these efforts play in reducing recidivism and 

supporting long-term public safety. Today, the facility is staffed by 84 custody officers and 20 non-

custody personnel who work collaboratively to maintain a secure and supportive environment, 

allowing for individualized attention and meaningful engagement between staff and incarcerated 

individuals. 

CMCF offers a variety of programs to promote personal growth and community engagement. The 

institution hosts eight religious services to meet the spiritual needs of its population and provides three 

volunteer-led programs focused on enhancing self-awareness, social skills, and positive peer 

interaction. These initiatives, combined with vocational and educational opportunities, are designed to 

help IIs build the knowledge, skills, and personal values necessary for successful reintegration into 

society. 

Vocational training is a cornerstone of CMCF’s approach. The II-operated laundry plant provides 

incarcerated individuals with hands-on experience in a structured work environment, helping them 

develop essential job skills and workplace discipline. The facility also operates the Second Chances 
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Horse Farm in partnership with The Thoroughbred Retirement Foundation, allowing participants to 

care for retired racehorses while earning certifications in equine management. This program develops 

responsibility, compassion, teamwork, and technical skills that are directly applicable to employment 

in the growing field of animal care. In addition, CMCF has reintroduced the Flagger Force program, 

training participants in traffic control and safety protocols, further enhancing their employability while 

contributing to community safety. 

Beyond vocational opportunities, CMCF fosters achievement and recognition through incentive 

programs, including banquets that celebrate participants’ accomplishments in education, work 

assignments, and program engagement. These events highlight the progress and positive behavior of 

IIs, reinforcing the facility’s commitment to rehabilitation and personal growth. Through its 

comprehensive programming, CMCF continues to prepare incarcerated individuals for productive and 

responsible lives upon release, supporting both individual transformation and the well-being of the 

communities they will rejoin. 

Incarcerated Individual Employment 

 

 

  

CMCF 

CM-WJ-Barber 3 

CM-WJ-Blood Spill 2 

CM-WJ-Dietary 79 

CM-WJ-Education- Occupational/Vocational 
(Special Project) 

4 

CM-WJ-Education- Tutors, Aides, Clerks (Special 
Project) 

3 

CM-WJ-Education-Student-Academic 9 

CM-WJ-Maintenance - Inside (Special Project) 14 

CM-WJ-Maintenance - Outside (Special Project) 2 

CM-WJ-Observation Aide 2 

CM-WJ-Sanitation 81 

CM-WJ-Shop - MCE 19 
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BALTIMORE CITY CORRECTIONAL 

INSTITUTION 

 

The Baltimore City Correctional Center (BCCC) is a minimum and pre-release facility that plays a 

vital role in preparing incarcerated individuals (IIs) for successful reintegration into the community. 

Since opening in 1984, BCCC has focused on providing programs designed to equip IIs with the 

educational, vocational, and occupational skills necessary to secure stable employment and reintegrate 

successfully upon release. These initiatives are aimed at reducing recidivism by giving participants 

practical tools and experience that can be directly applied in the workforce. 

A key component of BCCC’s programming is its collaboration with the Occupational Skills Training 

Center (OSTC). Through this partnership, incarcerated individuals receive hands-on vocational 

training and earn professional certifications in high-demand fields, helping to prepare them for 

meaningful employment after release. In addition to OSTC’s programs, BCCC offers a variety of in-

house educational courses, including employment readiness workshops, which focus on preparing 

participants for the challenges of securing and maintaining work in the community. 

BCCC also provides IIs with work experiences through partnerships with agencies such as the State 

Highway Administration and the Baltimore City Department of Parks and Recreation. Participants 

engage in landscaping, beautification, and maintenance projects throughout the city, gaining practical 

skills while contributing positively to their communities. For eligible individuals, the facility offers 

work release opportunities, allowing them to gain real-world job experience under supervision. These 

programs support reentry by helping IIs develop professional skills, earn income, and begin rebuilding 

connections with their families and communities prior to release. 

The facility is staffed by 90 custody officers and 10 civilian employees, who oversee the delivery of 

BCCC’s comprehensive programming. The institution offers three educational courses, seven 

vocational programs, ten volunteer-led initiatives, and four religious services, all designed to support 

personal growth, rehabilitation, and successful reentry. BCCC’s vocational programs, in particular, 

provide training in areas such as automotive technology, barbering, plumbing, HVAC, commercial 

roofing, and warehouse operations. Participants earn certifications recognized by both the Maryland 

Department of Labor and national trade organizations, enhancing workforce readiness and opening 
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pathways to sustainable careers. Flagging certification and OSHA 10 training are also available to 

further prepare IIs for employment upon release. 

BCCC additionally hosts incentive and recognition events, including banquets celebrating 

achievements in programming and occupational training. These events provide incarcerated 

individuals with opportunities to showcase their skills and accomplishments, reinforcing positive 

behavior and highlighting the progress made through their participation in educational and vocational 

programs. Through these comprehensive services, BCCC continues to serve as a critical resource for 

incarcerated individuals, equipping them with the knowledge, skills, and experience necessary for 

successful reentry and contributing to the overall safety and well-being of the broader community. 

Incarcerated Individual Employment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Baltimore City Correctional Center 

CM-WJ-Active Work Release 17 

CM-WJ-Blood Spill 6 

CM-WJ-Clerk - 10 (Special Project) 1 

CM-WJ-Dietary 27 

CM-WJ-Education- Occupational/Vocational (Special 
Project) 

50 

CM-WJ-Education- Tutors, Aides, Clerks (Special 
Project) 

7 

CM-WJ-Education-Student-Academic 14 

CM-WJ-Maintenance - Inside (Special Project) 2 

CM-WJ-Maintenance - Outside (Special Project) 2 

CM-WJ-Mandatory Ed/Special Ed Wait List 23 

CM-WJ-Observation Aide 7 

CM-WJ-Sanitation 15 

CM-WJ-Utility - Minimum 8 

CM-WJ-Utility - Pre-Release 15 

CM-WJ-Wheelchair Assistant 1 

CM-WJ-Worker-General - 10 (Special Project) 8 

CM-WJ-Worker-General - 5 Regular 3 
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