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INTRODUCTION  

Please accept the following report in accordance with the below State statute: 
 
2022 Maryland Statutes | Correctional Services | Title 3 - Division of Correction | 
Subtitle 2 - Powers and Personnel | Section 3-207 - Commissioner of Correction - 
- Annual Reports | Universal Citation: MD. Correctional Services Code § 3-207 (2022) 
 
(a) On or before October 31 of each year, the Commissioner shall submit an annual report to 
the Secretary and the Governor that states, for each correctional facility in the Division: 
 

(1) its expenses, receipts, disbursements, condition, and progress; 
(2) the number of incarcerated individuals and each Incarcerated Individual’s age, sex, race, 
place of conviction, crime, and term of confinement; 
(3) the number of incarcerated individuals who escape, are pardoned, or discharged; 
(4) the job classifications for incarcerated individual labor in each Department and facility 
under the authority of the Division; 
(5) the daily wage scale at each prison for each job classification under the authority of the 
Division; 
(6) the total number of incarcerated individuals currently employed at facilities under the 
authority of the Division, disaggregated by facility; 
(7) the annual cost of living for incarcerated individuals, including the average cost of: 

(i) telephone calls, including calls to medical providers; 
(ii) video calls; and 
(iii) items available for purchase at a commissary, including: 

1. feminine hygiene products; 
2. toiletries; and 
3. medications; and 

(8) any remarks and suggestions the Commissioner considers necessary to advance the 
interests of the correctional facility. 
 

(b) The Commissioner shall submit with the report required by subsection (a) of this section a 
statement similar to the statement that is required to be submitted under § 3-206 of this 
subtitle. 
 
(c) The Commissioner shall verify the report and statement required by this section. 
 
(d) Subject to § 2-1257 of the State Government Article, the Governor shall submit to the 
General Assembly the report and statement required under this section and any 
recommendations that the Governor considers expedient. 
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COMMISSIONER NOTE  

Dear Stakeholders, 

 

It is my pleasure to present to you the Annual Report for Fiscal Year 2024 for the Maryland 

Division of Correction on behalf of the Maryland Department of Public Safety and 

Correctional Services.  

It is my hope that this report will provide an insight into the current practices, programming, 

achievements and goals of the Division. As a whole, the Division strives to provide a safe 

environment where evidence-based practices can bring about effective rehabilitation, 

creating pathways for successful re-entry into society. 

With the support of our dedicated staff, volunteers, and community partners, we have been 

able to continually expand the opportunities available to the incarcerated individuals we 

serve.  

I trust that this report will provide a clear insight into the Division’s efforts and our Facilities’ 

goals for the future. 

 

 

Sincerely, 

 

 

 

J. Philip Morgan 

Commissioner 

Division of Correction 
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Incarcerated Individual Employment and Wage Scale 

The Department is committed to providing incarcerated individuals with opportunities that enhance 

their readiness for reentry into their communities. To support this goal, IIs are assigned "Primary 

Assignments," which include a range of educational, therapeutic, vocational training, and work detail 

opportunities. These Primary Assignments are designed not only to equip IIs with valuable skills but also 

to encourage positive behavior. Participation in these programs allows IIs to earn good conduct credits 

and/or financial compensation, promoting both personal development and accountability. 

The tables below outline the current number of IIs assigned to Primary Assignments across various 

institutions as well as the current wage scale.  
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Cost of Living for Incarcerated Individuals 

Communication Services 

Currently, each II is entitled to one 30-minute video visit per week free of charge; offered in addition to 

in-person visits. This also offers IIs the opportunity to connect with loved ones who may have 

difficulties traveling to the facility they’re located at; playing a crucial role in maintaining family ties 

and social connections, which are vital for emotional well-being. Medical consultations are also 

available to all IIs free of charge, ensuring that IIs have access to necessary.  

In addition to video visits, IIs can make phone calls, which are charged at a rate of $0.032 per minute. 

To facilitate ongoing communication, IIs are provided with free outbound messaging through their 

ViaPath tablets for up to 2 hours a day. However, inbound messaging incurs a charge of $0.20 per 

message. This structure allows IIs to communicate with family and friends providing another avenue of 

communication for when phone calls may not be appropriate. 

Educational and Entertainment Resources 

The ViaPath tablets serve multiple functions beyond communication. IIs have access to a variety of 

educational and self-improvement programs, as well as the Lexus Nexus legal library, which provides 

essential legal resources. Furthermore, these tablets include a range of entertainment applications, 

contributing to the overall mental health and well-being of the individuals. IIs are also given the option 

to purchase subscription packages for enhanced access to entertainment services. This includes a 

broader selection of video and television streaming options, games, and music. The subscription service 

is structured at three price points: 

1. Unlimited Package: Available for $22 every 30 days, offering unrestricted access to all available 
entertainment services. 

2. Prepaid Package: This package provides 400 minutes for $10 every 30 days, allowing for a 
controlled expenditure while enjoying entertainment. 

3. Pay-as-you-go Option: For those who prefer flexibility, a minute-by-minute charge of $0.04 is 
available. 

The Division does not currently offer the option to purchase video calls. 

Personal Hygiene and Self-Care Items 

In terms of personal care, feminine hygiene products are provided at no cost to all IIs assigned female at 

birth, recognizing the importance of dignity and health. Basic toiletries are also available free of charge, 

ensuring that all individuals can maintain personal hygiene standards while incarcerated. IIs also have 

the opportunity to purchase a variety of self-care items through the commissary system. This option 

allows individuals to select products that meet their personal needs and preferences, further 

contributing to their comfort and well-being during their time in custody. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



10 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Commissary 

Please see the below commissary menu for general population IIs. 
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WESTERN CORRECTIONAL  
INSTITUTIOIN 
MAXIMUM SECURITY  

OPEN SINCE 1999  

Western Correctional Institution (WCI) is a maximum-security adult facility that 
accommodates individuals from various security levels. While primarily a high-security 
institution, WCI also houses a number of minimum-security incarcerated individuals (IIs) who 
are assigned to work outside the secure perimeter under the supervision of correctional 
staff. This structure allows the facility to operate efficiently while providing certain 
individuals the opportunity to gain valuable work experience. 
 
The primary mission of WCI is to facilitate the rehabilitation of incarcerated individuals and 
to prepare them for successful reintegration into their communities. This is achieved through 
a combination of educational programming, vocational training, treatment services, and 
active case management. WCI offers a wide range of institutional job assignments, allowing 
IIs to develop practical skills that are essential for their personal and professional growth. 
The facility also provides opportunities for involvement in the Certified Peer Recovery 
Specialist (CPRS) Program, where participants receive training and support to assist others 
in their recovery journeys. 
 
 
 
Supporting these rehabilitative 
efforts is a staff made up of multi-
disciplinary teams who work 
collaboratively to address the 
diverse needs of the incarcerated 
population. WCI’s team includes 
258 custody staff and 113 non-
custody staff, all of whom play a 
critical role in maintaining the 
safety and security of the 
institution while fostering an 
environment that encourages 
positive change. 
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Since opening its doors in 1996, WCI has remained committed to providing incarcerated 
individuals with the tools they need to successfully transition back into society. The 
combination of educational, vocational, and treatment services offered at the facility ensures 
that IIs are equipped with the knowledge, skills, and support necessary to make meaningful 
contributions upon their release. 
 
Western Correctional Institution (WCI) offers a wide range of programs aimed at supporting 
rehabilitation and addressing the diverse needs of its incarcerated population. Through the 
combined efforts of staff and volunteers, WCI provides 16 distinct religious groups to meet 
spiritual needs, as well as 37 mental health and psychoeducational groups that promote 
emotional resilience and personal growth. 
 
The facility also offers four case management-led programs that provide individualized 
support and reentry planning, along with seven educational courses that help individuals 
improve their academic skills. Additionally, WCI offers five vocational shop classes, equipping 
participants with hands-on training in various trades to enhance job readiness. Together, 
these programs support WCI’s mission of preparing incarcerated individuals for successful 
reentry into society. 
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WCI takes great pride in its partnership with America's VetDogs, a long-standing initiative 

that has seen considerable success in raising and training puppies for eventual placement by 

the America's VetDogs charity. WCI has the unique distinction of being the first maximum-

security prison in the nation to have incarcerated veterans actively involved in training service 

dogs for wounded and disabled American service members. 

This program not only provides invaluable assistance to veterans in need, but it also offers 

incarcerated veterans and other individuals the opportunity to give back to those who have 

served our nation. By working with the dogs, participants develop a sense of purpose, 

responsibility, and connection to the outside world, all while contributing to a cause that 

supports the recovery and well-being of American service members. The program embodies 

WCI’s commitment to rehabilitation and fostering a spirit of service among its incarcerated 

population. 

Looking Forward 

Over the next year, WCI aims to significantly enhance the environment for incarcerated 

individuals by expanding recreational opportunities, improving morale, and upgrading 

facility infrastructure. Plans include increasing access to recreational activities, which are 

critical for physical health and mental well-being, as well as implementing initiatives 

specifically designed to boost morale. 

In addition, WCI plans to install new medical rooms within housing units to provide quicker 

and more convenient healthcare services. Alongside these efforts, the facility will complete 

key security updates to ensure the continued safety and integrity of the institution. 

Moreover, WCI is committed to expanding the range of rehabilitative services and 

opportunities available to the incarcerated population, further supporting their growth and 

preparation for reentry. These improvements reflect WCI’s dedication to fostering a more 

supportive, secure, and rehabilitative environment for both staff and individuals in custody. 
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ROXBURY CORRECTIONAL  
INSTITUTIOIN 
MEDIUM SECURITY 

OPEN SINCE 1983  

 
Roxbury Correctional Institution (RCI) is a medium-security facility that has been in 
operation since 1983. The institution is staffed by 209 custody officers and 76 civilian 
personnel, who work collaboratively to ensure the safety and security of the facility while 
also focusing on the rehabilitation and reentry preparation of incarcerated individuals (IIs). 
As a medium-security facility, RCI is responsible for offering a variety of programs and 
services designed to equip IIs with the skills and resources necessary for their successful 
reintegration into society upon release. 
 
In addition to its general population, RCI provides specialized care for individuals with 
specific needs, including those who are sight-impaired and those diagnosed with serious 
mental illnesses (SMI). These individuals are housed and supported within RCI’s Special 
Needs Unit, which is designed to provide tailored services to meet their unique 
requirements. This unit reflects RCI’s commitment to addressing the diverse challenges 
faced by its population. 
 

RCI also offers a wide range of 
rehabilitative and supportive 
programming to help IIs develop 
the skills they need for successful 
reentry. The institution provides 15 
religious services that cater to 
various faith groups, ensuring that 
incarcerated individuals have 
access to spiritual guidance and 
support. Educational opportunities 
are also a critical component of 
RCI’s programming, with 6 
educational programs available to 
help individuals improve their 
literacy and academic skills. 
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Vocational training is another essential part of RCI’s rehabilitative efforts, with 4 vocational 
training programs available to equip IIs with practical skills that will enhance their 
employability upon release. In addition, the institution offers 3 case management programs 
that provide individualized support and reentry preparation, as well as 3 volunteer-based 
programs that foster community and mentorship. 
 
To further assist with the transition back into society, RCI offers 5 reentry programs that focus 
on preparing IIs for life beyond incarceration, including job readiness and community 
integration. The facility also provides 2 life skills courses, which are designed to help 
individuals develop critical personal and interpersonal skills. To address the mental health 
needs of the population, RCI offers 2 psychology programs, and to combat substance abuse, 
the institution provides 1 comprehensive addictions treatment program. 
 
These programs and services reflect RCI’s ongoing commitment to rehabilitation and the 
successful reintegration of incarcerated individuals. The facility’s focus on addressing the 
diverse needs of its population—whether through educational, vocational, spiritual, 
psychological, or reentry programs—ensures that individuals are better equipped to lead 
productive lives after their release. 
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Roxbury Correctional Institution (RCI) is proud of its Life Skills Technology program for the 

sight-impaired population, offered in collaboration with Blind Industry Services of Maryland. 

The program teaches essential reading and writing skills using the Braille system, with many 

participants learning to read for the first time during their incarceration. The program utilizes 

assistive technologies like the DaVinci Pro, Ruby Reader, Optilec, and Braille writers, allowing 

individuals to read letters, court documents, and institutional information. Interactive games 

such as Uno, Scrabble, and Checkers are also used to reinforce literacy skills in a practical and 

engaging way. 

In addition to literacy, the program emphasizes teaching fundamental life skills such as using 

a walking cane, finding seating, maintaining personal hygiene, and performing tasks like 

folding laundry. Since its inception, the program has trained approximately 40 incarcerated 

individuals and over 250 staff members across the state, demonstrating its wide-reaching 

impact. This initiative highlights RCI’s commitment to providing inclusive services that 

enhance the independence and rehabilitation of its sight-impaired population. 

Looking Forward 

RCI has set several key goals for FY 25’ to further enhance its rehabilitative efforts. One of the 

primary objectives is to continue offering programs such as Kairos and reentry fairs, which 

provide vital support and resources to incarcerated individuals as they prepare for 

reintegration into society. Additionally, RCI aims to increase the availability of cognitive-

based groups led by social work, case management, and reentry teams, helping participants 

develop essential life skills and coping strategies. 

RCI is also committed to providing religious services on a consistent basis, ensuring that the 

spiritual needs of the population are met. Furthermore, the institution plans to maintain its 

valuable partnership with Community Mediation, which supports conflict resolution and 

fosters a positive institutional environment. These goals reflect RCI’s ongoing dedication to 

providing comprehensive programs that promote personal growth, rehabilitation, and 

successful reentry. 
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NORTH BRANCH  
CORRECTIONAL INSTITUTION 
MAXIMUM II  SECURITY 

OPEN SINCE 2003  

 
The North Branch Correctional Institution (NBCI) stands as the highest security correctional 
facility in the State of Maryland, classified as Max II. This designation reflects its critical role 
in housing some of the state’s most challenging incarcerated individuals. NBCI is dedicated 
not only to maintaining security but also to the rehabilitation of its residents, with the 
overarching goal of facilitating their progress toward lower security levels. 
 
Originally opened in 2003 as part of the Western Correctional Institution (WCI), NBCI 
transitioned to an independent facility in September 2009. Since its establishment as a 
standalone institution, NBCI has developed a robust operational framework, supported by a 
dedicated staff that includes 325 custody personnel and 83 civilian employees. Together, 
they work tirelessly to ensure a secure environment while fostering opportunities for 
personal growth and development among incarcerated individuals. 
 
The institution's emphasis on both security and rehabilitation reflects its commitment to 
creating a structured environment that encourages positive change. By providing a range of 
programs and services aimed at personal development, NBCI strives to prepare its residents 
for successful reintegration into society, ultimately enhancing public safety and supporting 
the well-being of the community. 
 
Through the dedicated efforts of 
both staff and outside volunteers, 
NBCI is able to offer a 
comprehensive range of programs 
and services designed to support 
the rehabilitation and well-being 
of incarcerated individuals. This 
programming covers topics like 
mental health, emotional wellness 
and religious services.  
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The facility facilitates a total of 11 religious services, providing spiritual support and guidance 
to those in need. In addition, NBCI offers 3 psychology groups, which focus on mental health 
and emotional wellness. Social work groups are also an integral part of the support network, 
comprising 14 in-person sessions, 2 in-cell sessions, and 5 peer-facilitated groups, ensuring 
that individuals have access to various forms of social support. 
 
Moreover, NBCI includes 1 case management facilitated group that meets in person, allowing 
for personalized support tailored to the needs of participants. For those seeking self-directed 
learning, the institution offers an impressive array of 46 self-led video and workbook 
programs, empowering individuals to pursue their own educational and personal 
development goals. 
 
Finally, NBCI provides 6 different educational courses, further enhancing the opportunities for 
incarcerated individuals to gain knowledge and skills that will assist them upon their 
reintegration into society. Collectively, these programs reflect NBCI's commitment to 
fostering a rehabilitative environment that promotes growth, healing, and personal 
responsibility among its residents.  
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One of the notable achievements at NBCI is the full-time enrollment of 72 new IIs in the 

Department's educational courses. This initiative highlights NBCI's commitment to providing 

valuable educational opportunities that support personal growth and successful 

reintegration. Among these new enrollees, 7 individuals earned Basic Adult Literacy 

Certificates and advanced to the Intermediate Adult Basic Education level, while 7 IIs 

achieved Intermediate Adult Literacy Certificates, allowing them to progress to the 

Advanced Adult Basic Education level. 

Additionally, NBCI proudly awarded High School Diplomas to 10 incarcerated individuals, 

marking significant milestones in their educational journeys. These accomplishments not 

only reflect the dedication and hard work of the IIs but also demonstrate the supportive 

framework provided by the institution, aimed at equipping individuals with the skills 

necessary for a successful transition back into the community. 

Looking Forward 

In the coming year, NBCI is excited to expand and introduce new programming aimed at 

enhancing the rehabilitation of IIs. A key event will be the high school graduation ceremony 

for the 10 IIs who have earned their diplomas, providing an opportunity to celebrate their 

educational accomplishments and commitment to personal development. 

Additionally, NBCI plans to complete training for peer recovery supervisors and certify 12 

peer specialists, providing and utilizing their newly developed communication and de-

escalation skills. Alongside these educational advancements, the institution will also 

implement various security-related updates to ensure a safe and structured environment for 

all residents. These initiatives collectively demonstrate NBCI's ongoing commitment to 

fostering a rehabilitative atmosphere that promotes growth and community progress. 
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MARYLAND CORRECTIONAL  
TRAINING CENTER 
ADMINISTRATIVE SECUR ITY 

OPEN SINCE 1966  

Maryland Correctional Training Center (MCTC) is located in Hagerstown, Maryland and 
classified as having an administrative security level. As such, it mainly houses individuals 
classified as pre-release to medium security; occassionally accepting maximum security IIs 
for temporary periods of time. MCTC exist as a “maintaining” facility, housing IIs at all stages 
of incarceration. Because of this, they seek to equip IIs with the tools necessary to succeed 
post release, working to provide educational, therepuetic, and skills-based programming.  
 
In order to facilitate this programing, MCTC employs 334 custody and 88 civilian staff 
members. Availible programming includes 14 different religious services, Education, 5 
Substance Use treatment groups, 4 re-entry preparation groups, 3 chapel groups, 8 
educational, vocational programs, 4 social work led groups, 3 cognitive groups and 20 
recreation groups. These groups and services, coordinated by staff and volunteers, provide 
IIs with continuous opportunity to develop and improve as a returning citizen. With an 
emphasis on improvement and growth, it’s no wonder why MCTC has successfully run 
veterans based programming for many years now. 

As a way to reach and offer support 
to those who have made some of 
life’s greatest sacrifices, MCTC 
provides a variety of support and 
benefits to its veteran population 
including an outreach program and 
a dedicated housing unit that 
provides certain freedoms and 
privileges along with the 
comradere of being housed with 
those who understand them. 
Furthermore, veterans throughout 
the facility are welcome to join a 
weekly meeting where they can 
discuss challenges and changes as a 
group, offering the opportunity for 
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IIs to offer support to one another. In order to understand the needs of the Veterans, meetings 
such as Boots in Suits and the MD Veteran’s Commission were attended during the past year. 
This also offered an opportunity to network and bring new speakers into the weekly groups to 
provide updated information, hope, or services. Furthermore, the veteran population is 
offered the opportunity to participate in the Veteran Outreach Program in addition to the 
other programming offerings.  
 
In the same vein, MCTC  is proud of their partnership with America’s VetDogs, a program 
where IIs are not only trained on how to prepare service dogs for military veterans, but 
provided the opportunity to train their own. Currently, they have the capacity to house up to 
ten service dogs. Each dog is  arrives at the facility when they are around 8 weeks of age and 
are assigned 2 trainers who will work with them for 12-14 months, taking special care that they 
receive the skills training necessary for their future assignment. These handlers take great 
pride in their ability to give back and make a positive impact on others’ lives and, often times, 
find that their dog makes a positive impact on them.  
 
 



26 

 

 

 

 

 

 

Looking Forward 

MCTC’s goals over the next year are programs focused! Through a partnership with 

Hagerstown Community College, they hope to begin CDL Classes that will provide IIs with 

applicable training, setting them up for a career in transportation after release.  

Furthermore, MCTC has joined Central Maryland Correctional Facility in hosting the 

Thoroughbred Retirement Foundation’s horses and beginning a horse care program of their 

own. This program will provide a way for retired race horses to live out their retirement in the 

pastures that border the Hagerstown facilities. On top of that, IIs will be assigned to the 

program to care for these animals and the property they live on, all while learning and 

achieving certifications in horse care; providing them with valuable job skills training that 

they can take back to their community.  
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MARYLAND CORRECTIONAL  
INSTITUTIOIN- HAGERSTOWN 
MEDIUM SECURITY 

OPEN SINCE 1942  

 
Maryland Correctional Institution - Hagerstown (MCI-H) is a medium-security correctional 
facility that has been in continuous operation since 1942. The institution plays a critical role 
in the Maryland Department of Public Safety and Correctional Services by providing 
housing, security, and rehabilitation services for incarcerated individuals. As a maintaining 
institution, MCI-H is particularly focused on long-term vocational training and job readiness 
programs, with a strong emphasis on preparing incarcerated individuals for reentry into 
society through the development of marketable skills. 
 
MCI-H offers a variety of job training programs through Maryland Correctional Enterprises 
(MCE), which operates several shops and industrial programs within the facility. These 
include two metal shops, a meat processing plant, an upholstery shop, a laundry facility, and 
the Prison Industry Enhancement (PIE) Program. These programs provide incarcerated 
individuals with real-world vocational training in areas such as metalworking, food 
processing, textiles, and industrial laundry services. The skills and certifications earned 
through these programs are designed to increase the employability of incarcerated 
individuals once they reenter the workforce, helping to reduce recidivism by providing them 
with the tools they need to build stable and productive lives after their release. 
 
The facility is staffed by 185 
custody officers and 89 civilian 
staff members who work together 
to ensure both the security of the 
institution and the successful 
implementation of rehabilitative 
programs. In addition to its 
vocational training offerings, MCI-
H provides a wide range of other 
services aimed at supporting 
personal growth and reentry 
preparation.  
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The facility offers access to 16 case management-led programs, which provide individualized 
support and guidance to incarcerated individuals as they navigate their sentences and prepare 
for reentry into the community. MCI-H also offers 11 educational programs, designed to 
enhance literacy and job readiness, and 13 religious services that cater to the spiritual needs 
of the incarcerated population. 
 
Overall, MCI-H’s combination of vocational training, educational services, and case 
management support reflects its commitment to rehabilitation and successful reentry, 
ensuring that incarcerated individuals are given the resources and skills they need to 
reintegrate into society and lead productive lives. 
 
Maryland Correctional Institution - Hagerstown (MCI-H) takes immense pride in the 
opportunities offered to incarcerated individuals (IIs) through the America’s VetDogs 
program. Established in 2012, this program was the first of its kind in the state of Maryland 
and has since become a hallmark of the facility, housing more dogs than any other institution 
involved in the initiative. Over the past 12 years, MCI-H has successfully assisted in the training 
of 58 service dogs, which have been placed with veterans and first responders, positively 
impacting their lives and enhancing their independence. 
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The VetDogs program at MCI-H not only provides valuable training experiences for 

incarcerated individuals but also serves as an active part of the community. The program 

regularly engages with American Legions and veteran outreach initiatives, fostering 

connections between the incarcerated population and local veterans. Currently, MCI-H is 

home to 17 dogs in training, providing both staff and incarcerated individuals with a sense of 

purpose and fulfillment as they contribute to the well-being of those who have served in the 

military or emergency services. The staff and IIs involved in the VetDogs program feel truly 

honored to be part of an initiative that not only enhances the lives of veterans and first 

responders but also promotes rehabilitation and personal growth within the correctional 

environment. 

Looking Forward 

Over the next year MCI-H is committed to continually minimizing interruptions in educational 

services to support the Department of Labor, Licensing, and Regulation (DLLR) in achieving 

its Fiscal Year 2025 goal of graduating 28 individuals with a General Educational 

Development (GED) certificate from MCI-H. To enhance the educational and support 

offerings available to incarcerated individuals, MCI-H plans to expand activities and 

programming for its Veterans group, ensuring that veterans receive tailored support and 

opportunities that cater to their unique needs. 

In addition to bolstering support for veterans, MCI-H intends to expand the Alternative to 

Violence Program (AVP) to provide more programming opportunities that promote conflict 

resolution and personal development among incarcerated individuals. Social Work will also 

play a crucial role in introducing and expanding the Moral Recognition Training (MRT) 

program, which focuses on helping participants develop a greater understanding of their 

behavior and its impact on themselves and others. Furthermore, MCI-H has exciting plans to 

initiate Welding Training utilizing an onsite simulator, which will equip participants with 

valuable skills in a high-demand trade. These comprehensive efforts reflect MCI-H’s 

dedication to providing a supportive and enriching environment that fosters personal 

growth, educational achievement, and successful reentry into society for all incarcerated 

individuals. 
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DORSEY RUN 
CORRECTIONAL FACILITY 
MINIMUM SECURITY  

OPEN SINCE 2013  

 
Dorsey Run Correctional Facility (DRCF) serves as a minimum-security institution that plays 
a vital role in the rehabilitation and reintegration of incarcerated individuals (IIs) who are 
within seven years of their release. This facility not only houses those preparing for imminent 
reentry into society but also accommodates pre-release individuals, making it essential for 
the transition process. The primary objective of DRCF is to equip incarcerated individuals 
with the necessary skills and opportunities that will facilitate their successful reintegration 
into the community. 
 
To achieve this objective, DRCF offers a variety of programs and services designed to 
provide practical work experience and support personal growth. One of the key components 
of the facility’s programming is the provision of outside details and active work release jobs. 
These opportunities allow incarcerated individuals to engage in meaningful work while still 
under supervision, enabling them to develop essential job skills, establish work habits, and 
build a sense of responsibility that is crucial for successful reintegration. 

In addition to work release 
programs, DRCF offers a 
comprehensive range of 
educational and transitional 
services aimed at ensuring a 
smooth transition into the 
community. The facility provides 
three educational programs 
focused on enhancing literacy and 
vocational skills, which are 
essential for future employment. 
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Furthermore, DRCF facilitates ten volunteer-led programs, which often bring in community 
members and organizations to support the incarcerated population through various activities 
and mentorship opportunities. The facility also recognizes the importance of spiritual well-
being, offering twelve religious programs that cater to the diverse needs of incarcerated 
individuals. 
 
Understanding the significance of mental health and cognitive development, DRCF 
incorporates a variety of therapeutic services into its programming. This includes one 
cognitive group led by case management, which focuses on developing critical thinking and 
decision-making skills among participants. Additionally, the facility offers two mental health 
groups and five cognitive behavioral therapy groups, all designed to address the psychological 
needs of incarcerated individuals and promote positive behavior change. 
 
With a dedicated staff of 243 employees, including 207 custody personnel, DRCF is well-
equipped to facilitate these diverse programming efforts. The commitment of the staff to 
support the rehabilitation process plays a critical role in creating a safe and nurturing 
environment where incarcerated individuals can thrive. Through its comprehensive range of 
programs and services, DRCF strives to prepare incarcerated individuals for successful 
reintegration into society, ultimately contributing to public safety and reducing recidivism 
rates within the community. 
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DRCF takes great pride in its work release program, widely regarded as the flagship initiative 

of the institution. This program has successfully partnered with 18 employers to provide 

community employment opportunities for approved incarcerated individuals (IIs). Notable 

employers include Giant Foods, Jiffy Lube, Atlas Container, Rok Brothers Recycling, Dunkin', 

Denny's, and Maryland Correctional Enterprises. In fiscal year 2024, 116 incarcerated 

individuals participated in the program, gaining valuable work experience while still 

incarcerated. Many participants were able to support their families financially and save 

substantial amounts of money, which will assist them in their transition back to the 

community upon release. By providing meaningful employment opportunities, the work 

release program plays a crucial role in reducing recidivism and ensuring successful 

reintegration into society. 

In addition to its work release program, DRCF is also proud of its landscaping and 

beautification partnerships with the Maryland State Highway Administration, the 

Department of Veterans Affairs, and the Jessup Community Association. Through these 

collaborations, incarcerated individuals provide essential services such as trash removal and 

landscaping to various cemeteries, local roadways, churches, community centers, and public 

highways. These partnerships allow incarcerated individuals to contribute positively to the 

community while developing a sense of responsibility and gaining practical skills. Through 

these efforts, DRCF demonstrates its commitment to rehabilitation, community 

engagement, and fostering civic pride among those preparing for reentry into society. 

Looking Forward 

Over the next year, DRCF aims to enhance its programming and facilities in several key areas. 

A primary goal is to increase participation in the active work release program, allowing more 

IIs to gain valuable work experience while contributing positively to their families and 

communities. By fostering relationships with additional local employers, DRCF hopes to 

expand job opportunities for those preparing for reentry. Additionally, the facility plans to 

make significant improvements to its physical plant to create a more conducive environment 

for rehabilitation and upgrade resources available to both staff and incarcerated individuals. 

Furthermore, DRCF is committed to providing additional cognitive programs designed to 

reduce recidivism rates among participants by focusing on developing critical thinking and 

coping strategies. The facility also aims to increase outside volunteer programming, 

encouraging community members and organizations to engage with incarcerated individuals 

through mentorship and support initiatives. These collective efforts reflect DRCF's 

commitment to improving outcomes for incarcerated individuals and promoting community 

involvement in the rehabilitation process. 
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CENTRAL MARYLAND 
CORRECTIONAL FACILITY 
MINIMUM SECURITY  

OPEN SINCE 1960  

 
Central Maryland Correctional Facility (CMCF) functions as both a minimum-security and 
pre-release institution, dedicated to serving incarcerated individuals (IIs) who have less than 
seven years remaining on their sentences. The facility is committed to facilitating the 
reintegration of these individuals back into society, particularly as they approach the 
conclusion of their sentences. With a strong emphasis on rehabilitation, CMCF offers a 
structured environment designed to prepare incarcerated individuals for successful release 
and reintegration into their communities. 
 
The primary focus of CMCF is to equip individuals with the necessary tools and skills to thrive 
post-incarceration. This preparation is achieved through a diverse array of comprehensive 
programs that encompass rehabilitation, vocational training, landscaping, re-entry services, 
and educational opportunities. These programs are intentionally designed to impart 
essential job skills that are highly relevant in today’s job market, such as teamwork, 
communication, and time management. Additionally, CMCF emphasizes the cultivation of 
key character traits, including tolerance, empathy, and a strong sense of community 
responsibility. By instilling these values, the facility aims to empower incarcerated 
individuals to become productive and engaged members of society upon their release. 
 
Established in 1960, CMCF was 
originally built to address the 
laundry needs of state correctional 
facilities and the Maryland 
Department of Health. Over the 
years, the facility has evolved its 
mission to prioritize reentry 
efforts, reflecting a growing 
recognition of the importance of 
rehabilitation and community 
reintegration in reducing 
recidivism rates. 
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CMCF is supported by a dedicated and professional staff, consisting of 76 custody personnel 
and 17 civilian employees, who work collaboratively to provide a structured and supportive 
environment for the incarcerated population. This staff-to-inmate ratio allows for 
personalized attention and the development of meaningful relationships between staff and 
incarcerated individuals, further enhancing the rehabilitative process. 
 
To enhance the well-being and personal growth of individuals, CMCF offers eight different 
religious services, catering to the diverse spiritual needs of its incarcerated population. 
Additionally, the facility hosts three volunteer-led programs that focus on improving self-
awareness and social interactions. These programs are instrumental in fostering positive 
relationships and encouraging personal development, as they provide opportunities for 
incarcerated individuals to engage with their peers in constructive ways. 
 
Through these varied programs and initiatives, CMCF strives to ensure that incarcerated 
individuals are not only prepared for their release but also empowered to make positive 
contributions to society. The facility recognizes that successful reintegration involves not only 
vocational training and education but also the development of strong personal values and 
social skills. By addressing these critical areas, CMCF aims to break the cycle of recidivism and 
promote a brighter future for both the individuals it serves and the communities to which they 
will return. In doing so, CMCF is committed to fulfilling its mission of transforming lives and 
contributing to safer, more resilient communities throughout Maryland. 
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CMCF takes exceptional pride in its various initiatives aimed at providing IIs with meaningful 

vocational training and opportunities for personal growth. One of the standout programs is 

the II-operated laundry plant, which not only serves the operational needs of the facility but 

also offers IIs hands-on experience in a structured work environment. This program instills 

essential work ethics and skills, preparing individuals for employment opportunities upon 

their release. 

In addition to the laundry plant, CMCF is home to the Second Chances Horse Farm, run in 

conjunction with our partner, The Thoroughbred Retirement Foundation, where retired 

racehorses are cared for by incarcerated individuals. This program offers IIs the unique 

opportunity to receive certifications in equine care, equipping them with valuable, hirable job 

skills in the growing field of animal care and management. Working with horses fosters a 

sense of responsibility, compassion, and teamwork, while also promoting therapeutic 

benefits associated with animal interaction. By providing this hands-on training, CMCF helps 

individuals develop critical competencies that are transferrable to various job markets. 

Moreover, CMCF has recently reintroduced participation in the Flagger Force program, which 

trains individuals in traffic control and safety measures. This program not only enhances the 

employability of participants but also contributes to community safety during roadwork and 

other public projects. Through these initiatives, CMCF continues to focus on creating a 

holistic approach to rehabilitation, ensuring that incarcerated individuals emerge from their 

time at the facility with the skills, knowledge, and character needed to reintegrate 

successfully into society. By investing in both vocational training and personal development, 

CMCF is dedicated to fostering a positive impact on the lives of incarcerated individuals and 

the communities they will ultimately serve. 

Looking Forward 

In the coming year, CMCF aims to increase landscaping details, which will expand outside 

employment opportunities and help IIs gain valuable work experience for successful 

reintegration into society. 

CMCF is also committed to introducing the Residential Substance Abuse Treatment (RSAT) 

program, providing crucial support for those facing substance abuse issues. Contrasted 

against traditional treatment programming that offers only medication assisted treatment, 

the RSAT program offers therapeutic, community based treatment initiatives, focusing on 

the causes of addiction and strategies that may be helpful during the recovery process. These 

initiatives reflect the facility's dedication to rehabilitation and addressing the challenges that 

many incarcerated individuals encounter, ultimately contributing to lower recidivism rates 

and promoting productive lives upon release. 
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BALTIMORE CITY  
CORRECTIONAL  CENTER 
MINIMUM SECURITY  

OPEN SINCE 1984  

 
The Baltimore City Correctional Center (BCCC) is a minimum and pre-release facility that 
plays a crucial role in preparing incarcerated individuals (IIs) for their eventual reintegration 
into the community. Established in 1984, BCCC offers a wide array of programs that aim to 
equip IIs with the educational, vocational, and occupational skills necessary to successfully 
transition back into society. These programs are designed to reduce recidivism by providing 
IIs with the tools they need to secure stable employment and reintegrate into their 
communities upon release. 
 
One of the cornerstone programs at BCCC is its partnership with the Occupational Skills 
Training Center (OSTC). Through this collaboration, IIs receive comprehensive education 
and hands-on training that leads to professional certifications, helping them acquire job-
ready skills in high-demand fields. This training is essential to their transition into the 
workforce, giving them a competitive edge as they seek employment post-incarceration. In 
addition to the training provided by OSTC, BCCC offers a variety of in-house educational 
courses, including employment readiness workshops, which focus on preparing IIs for the 
challenges of securing and maintaining employment after their release. 
 
BCCC also has established 
partnerships with the State 
Highway Administration and the 
Baltimore City Department of 
Parks and Recreation to provide IIs 
with meaningful work experiences. 
Through these partnerships, IIs are 
engaged in landscaping and 
beautification assignments 
throughout the community, 
including maintaining roadways, 
parks, and other public spaces. 
These assignments not only 
benefit the community but also 
provide IIs with valuable work 
experience, fostering a sense of 
responsibility and accountability. 
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For those IIs who are eligible, BCCC offers work release opportunities that allow them to work 
in the community under supervision. This program is designed to further assist in their 
preparation for reentry, offering real-world job experience that can be directly applied once 
they are released. Work release is particularly effective in reducing recidivism, as it enables IIs 
to develop professional skills, earn income, and begin to rebuild relationships with their 
families and communities before they complete their sentences. 
 
BCCC is staffed by 99 custody officers and 21 civilian employees, who oversee the delivery of 
its diverse programming. The facility offers three educational courses, including employment 
readiness workshops, seven vocational training programs, ten volunteer-led initiatives, and 
four religious services. Collectively, these programs are designed to support the rehabilitation 
and development of IIs, ensuring they have the knowledge, skills, and resources necessary to 
make a successful transition back into society. Through its comprehensive approach to 
reentry, BCCC continues to serve as a vital resource for both the incarcerated population and 
the broader community. 
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BCCC takes great pride in its vocational training programs, supported by partnerships with 

the Maryland Department of Labor and the OSTC. These programs equip incarcerated 

individuals with valuable skills in areas like automotive technology, barbering, plumbing, 

HVAC, commercial roofing, and warehouse distribution. Graduates earn certifications 

recognized by the Maryland Department of Labor and national trade groups, improving their 

employment prospects upon release. The OSTC also offers flagging certification and OSHA 

10 training, further enhancing workforce readiness and providing pathways for sustainable 

careers. 

In addition, BCCC's partnership with the Mayor’s Office of Neighborhood Safety and 

Engagement (MONSE) has resulted in the "Returning Citizens Behind the Wall" (RCBTW) 

program. Since its launch in April 2023, the program has engaged 133 incarcerated individuals 

in community landscaping projects, serving parks like Carroll Park and Druid Hill Park. 

Currently, 30 incarcerated individuals are actively participating. Notable figures like 

Baltimore City Mayor Brandon Scott and rapper Beanie Sigel have visited to support the 

initiative. BCCC also holds bi-annual resource fairs, connecting incarcerated individuals with 

community organizations to aid their reentry. These fairs have helped over 200 individuals 

prepare for a successful transition back into society. Through these programs, BCCC plays a 

key role in supporting reentry and reducing recidivism. 

Looking Forward 

Over the next year, the BCCC aims to expand its community engagement by increasing the 

number of landscaping details through its partnerships with the SHA and MONSE. 

Additionally, BCCC seeks to maximize enrollment in its employment readiness workshops, 

as well as expand cognitive and behavioral programs designed to better equip incarcerated 

individuals for life after release. 

BCCC also intends to increase the availability of programs that focus on preparing 

incarcerated individuals for their transition back into society. These efforts will include 

addressing issues related to personal relationships, enhancing their understanding of 

community reintegration, and providing targeted support for employment readiness. By 

focusing on these areas, BCCC aims to further reduce recidivism and ensure a smoother 

transition for those reentering their communities. 
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EASTERN CORRECTIONAL  
INSTITUTION AND ANNEX 
MEDIUM AND MINIMUM S ECURITY 

OPEN SINCE 1987  

The Eastern Correctional Institution (ECI) and its Annex (ECI-A) have been strategically 
designed to accommodate incarcerated individuals (IIs) during various critical stages of their 
incarceration journey, beginning with intake and extending through to their eventual 
release. Since its establishment in 1987, ECI has developed a comprehensive framework 
aimed at housing individuals classified up to Medium security, providing them with essential 
resources and skills that are crucial for successful incarceration and reintegration into 
society. 
 
ECI recognizes the importance of equipping incarcerated individuals with the tools necessary 
for personal growth and rehabilitation. To this end, the facility offers a wide array of 
educational and vocational programming. These programs are tailored not only to enhance 
academic skills but also to foster personal development and facilitate a smoother transition 
back into the community. 
 
In addition to educational opportunities, ECI and ECI-A provide counseling and therapeutic 
services designed to support incarcerated individuals in developing the coping mechanisms 
necessary for reintegration. Such services are vital in addressing the psychological and 
emotional challenges that individuals may face upon their return to society. 
 
The educational programs 
available at ECI afford IIs the 
chance to complete their General 
Educational Development (GED) 
certificates or even earn college 
credits, thus enhancing their 
qualifications and opportunities for 
future employment. Concurrently, 
the vocational training programs 
are specifically designed to impart 
practical job skills and 
certifications, which are invaluable 
in securing post-incarceration 
employment. 
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Overall, ECI and ECI-A strive to create a rehabilitative environment that not only addresses 
the immediate needs of incarcerated individuals but also prepares them for a successful 
reintegration into their communities, thereby contributing to the overall safety and well-
being of society. 
 
As one of Maryland’s largest facilities, ECI boasts a staff of 549 custody staff and 90 civilians. 
Together with incredible volunteers, these team members are able to facilitate 3 case 
management let programs, 4 addictions treatment programs, 15 religious service options, 4 
educational programs, 8 social work led groups, 13 recreation based programs and 11 outside 
volunteer-led programs. 
 
Among the diverse range of programs offered at the Eastern Correctional Institution (ECI), the 
garden project stands out as a particularly impactful initiative. Established through a 
Memorandum of Understanding (MOU) with Somerset County, this project has been 
operational since 2014 and has successfully supplied fresh, locally grown produce to residents 
in the Eastern Shore counties. 
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The garden project operates on the principle of sustainability and community support. IIs 

engage in the entire process of cultivation, starting from planting seeds and nurturing them 

through to harvest. This hands-on experience not only provides incarcerated individuals with 

essential skills in horticulture but also fosters a deep sense of responsibility and pride. The 

weekly harvest is carefully collected and prepared for distribution, ensuring that families in 

need receive nutritious food. 

Participating in the garden project allows incarcerated individuals to gain valuable 

agricultural knowledge and experience, which can be beneficial in future employment 

opportunities within the horticultural field. Furthermore, the opportunity to contribute 

positively to the local community enhances their sense of purpose and connection to society. 

Overall, the garden project exemplifies ECI's commitment to rehabilitation and community 

service, creating a symbiotic relationship that benefits both the incarcerated individuals 

involved and the families who receive the produce. This initiative not only promotes skill 

development but also underscores the importance of giving back to the community, 

reinforcing the values of empathy and social responsibility among participants. 

Looking Forward 

For Fiscal Year 2025, the Eastern Correctional Institution (ECI) is focused on several key 

initiatives aimed at improving the facility and supporting the rehabilitation of incarcerated 

individuals. A significant project underway is the revamping of the Veterans Memorials on 

the East and West Compounds. These memorials will serve as meaningful tributes to 

veterans and provide a reflective space. Incarcerated veterans and others will have the 

opportunity to participate in the construction process, fostering pride and community 

involvement. 

Additionally, ECI is conducting multiple construction projects to enhance living conditions 

within the institution. Upgrades include refurbishing bunk beds, painting cell walls, installing 

new cable jacks, and replacing plumbing. These improvements aim to create a clean and 

sanitary environment, allowing residents to concentrate on programming, education, and 

successful reentry into society. 
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JESSUP CORRECTIONAL  

INSTITUTION 
MAXIMUM SECURITY  

OPEN SINCE 1991  

Located in Jessup, Maryland, Jessup Correctional Institution (JCI)  serves as both an intake 
and maintaining facility. With a staff of over 500, the facility is manned by 459 uniformed 
officers and 46 civilian employees. JCI functions as a receiving facility for incarcerated 
individuals (IIs) from local facilities who have been sentenced and those who may be 
returning to custody from community superision. Likewise, JCI also maintains housing for IIs 
who are serving their court ordered sentences. These individuals range in security level from 
pre-release to maximum and are provided access to a variety of programming, treatment 
options and jobs training opportunities. 
 
JCI is uniquely suited for furthering II’s education boasting partnership with 3 different local 
Universities, namely Bowie State University, University of Baltimore, and Georgetown 
University. With the support of 56 outside volunteers, these programs, along with 17 other 
re-entry focussed ones, offer a wide array of opportunities for incarcerated individuals to 
grow and prepare to return to their communities. Furthermore, JCI offers access to 21 faith 
groups supported by 128 volunteers, providing opportunity for each II to worship as they 
please. 
 

In addition to these programs, the 
facility’s education unit is working 
to begin providing programs such 
as Prepare (a resource for those 
readying themselves for re-entry or 
parole) and a civics program 
focussed on helping IIs understand 
how civics affects people’s day-to-
day lives in prison and at home. 
 
Recently, IIs have been provided 
the opportunity to receive their 
certification as Peer Specialist. To 
date, 30 individuals have been 
certified with 18 beeing assigned 
with the institutional job as a 
Certified Peer Specialist. 
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These peer recovery specialists facilitate groups such as Smart recovery, five stages of 
incarceration, trauma-informed workshops, CAPP, Smart Finance, G.E.D. prep, and one-on-
one sessions with incarcerated individuals who have substance abuse addictions. Peers are, at 
times, even utilized for de-escalation when conflict arises between IIs. 
 
While all programming at JCI certainly proves to be beneficial, the Peer Specialist program 
offers an opportunity for IIs to give back, encourage others to grow, and offers hope of 
betterment. These IIs come from all walks of life and utilize their passions to further positive 
change. They are college students, Youth Challenge facilitators, religious leaders, gang 
emancipators, mentors, and tutors. With such varied backgrounds, they prove to be an 
invaluable resource for individuals recovering from substance use disorders, mental health 
challenges, and those simply struggling with navigating life. One of the key strengths of this 
program is its foundation in lived experience.  
 
These specialists, who have themselves successfully navigated the complexities of recovery, 
offer a unique form of support that is both empathetic and deeply relatable. This peer-to-peer 
connection fosters a sense of trust and understanding that can be difficult to achieve through 
traditional clinical approaches alone. Moreover, the program promotes a sense of community 
and belonging, which are crucial elements in the recovery process, particularly while 
incarcerated. By connecting individuals with others who have faced similar struggles, the 
program helps to reduce feelings of isolation and stigma.  
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This communal support can significantly boost motivation and resilience, making it easier for 

individuals to maintain their recovery of the long term. The Peer Recovery program further 

empowers participants by encouraging self-advocacy and personal responsibility. Through 

mentoring and shared experiences, participants share valuable coping strategies, life skills, 

and ways in which to navigate systems of care. This not only supports their immediate 

recovery goals, but also equips them with tools for long-term success; playing a crucial role 

in helping individuals achieve lasting change.   

 

Looking Forward 

Considering the facility’s age and ever growing need for multi-faceted services, JCI expects 

to incorporate several updates in the next year. These updates will address security concerns, 

as well expand usable space for II learning, recreation and living. As such, JCI hopes to expand 

their outdoor recreation so that it can offer more recreation options to those on restrictive 

housing and complete the instillation of a building dedicated solely to distributing II’s 

medication, increasing efficiency and safety measures. The greatest goal, however; is that 

programming focused on rehabilitation and re-entry preparation are expanded, offering 

better opportunity for IIs to succeed upon returning to their communities.  
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MARYLAND CORRECTIONAL  
INSTITUTION- JESSUP 
MEDIUM SECURITY 

OPEN SINCE 1981  

The Maryland Correctional Institution - Jessup (MCI-J) is a medium-security facility that has 
been serving the state of Maryland since its establishment in 1981. Over the years, MCI-J has 
evolved to focus not only on secure containment but also on rehabilitation, personal 
betterment, and preparing individuals for successful reentry into society. 
 
MCI-J is supported by a dedicated team of 226 custody staff and 73 civilian employees. These 
staff members play a critical role in maintaining the facility's security, while also supporting 
the institution’s mission of rehabilitation and reentry. In addition to the institutional staff, 
the facility benefits from the involvement of volunteers who bring valuable resources and 
expertise to the population. 
 
MCI-J offers a diverse range of programs aimed at fostering growth and positive change 
among incarcerated individuals. The institution provides two formal educational programs 
designed to enhance the academic and vocational skills of participants, improving their 
employment prospects post-release. Additionally, the facility offers eight volunteer-led 
programs, each tailored to address different aspects of personal development, from skill-
building to emotional and mental health support. These volunteer-led initiatives supplement 
the institution’s programming and create opportunities for personal growth and community 
engagement. 
 
The facility also provides three 
religious programs, catering to the 
spiritual needs of the incarcerated 
population. These programs 
promote reflection, moral 
development, and spiritual 
growth, which are vital 
components in the rehabilitation 
process. 
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Together, the combination of educational, volunteer-led, and religious programs at MCI-J 
reflects the institution’s commitment to offering a holistic approach to rehabilitation, 
equipping individuals with the tools they need to successfully reintegrate into society upon 
release. 
 
MCI-J takes great pride in its partnership with Goucher College, which has proven to be one of 
the institution's most impactful programs. This academic initiative has provided incarcerated 
individuals the opportunity to pursue higher education, culminating in the attainment of 
bachelor's degrees. For many participants, earning a degree through this program has played 
a transformative role in their lives, equipping them with valuable knowledge and skills that 
have significantly improved their chances of successfully reentering society. 
 
Graduates of the Goucher College program have demonstrated lower rates of recidivism, 
breaking free from the cycle of incarceration that so often affects those who lack educational 
and professional opportunities. Many of these individuals have gone on to become success 
stories, serving as powerful examples of the positive impact that education can have in 
changing one’s life trajectory. 
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The Goucher College program at MCI-J is designed not only to offer educational credentials 

but also to foster a collaborative learning environment. Participants work together both 

within the program and beyond it, building strong peer relationships that support their 

personal growth and development. This sense of community and mutual support is 

instrumental in helping individuals realize their full potential, both during their time at MCI-J 

and after they reenter the workforce and their communities. 

Through this partnership, MCI-J continues to uphold its commitment to rehabilitation and 

providing pathways to a brighter, more successful future for those in its care.  

Looking Forward 

MCI-J has established several key goals aimed at enhancing the rehabilitation and 

reintegration of IIs. One of the primary objectives is to provide more effective substance 

abuse treatment and services tailored to the needs of the incarcerated population. By 

addressing the underlying issues related to addiction, MCI-J aims to help individuals develop 

healthier coping strategies. Additionally, the Institution seeks to boost participation in both 

primary and secondary education, improving literacy rates and educational attainment, 

which are critical for successful reentry. A significant aspect of this educational initiative 

includes increasing the availability of Goucher College courses, enabling the II population to 

complete their degrees within a four-year timeframe rather than extending their education 

over eight years. 

MCI-J is also committed to enhancing job-skills training opportunities by inviting outside 

vendors to conduct short training sessions that result in certifications. This effort will equip 

individuals with the necessary skills and qualifications for employment upon release. 

Furthermore, the institution plans to boost participation in reentry programs by organizing 

more resource fairs that provide valuable information and connections to community 

resources essential for successful reintegration. 

Lastly, MCI-J aims to strengthen the support systems of incarcerated individuals’ families by 

hosting more events designed to involve these family members. By fostering these 

connections, the Institution hopes to create a supportive network that can aid individuals in 

their transition back to society. Overall, these goals reflect MCI-J’s commitment to fostering 

a rehabilitative environment that empowers incarcerated individuals to make positive 

changes in their lives. 
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MARYLAND CORRECTIONAL  
INSTITUTION- WOMEN 
ADMINISTRATIVE SECUR ITY 

OPEN SINCE 1936  

Located in Jessup, Maryland, Maryland Correctional Institution- Women (MCIW) is the only 
women’s specific facility under State juristiction. As such, MCIW houses IIs of all security 
levels, from pre-release to maximum. With their supervision spanning the majority of an II’s 
incarceration, MCIW is unique in that it’s programing options and services are wide ranging 
and female-focused, seeking to empower their population during and after release.  
 
Such vast needs require a multi-disciplinary team that includes 240 custody staff who serve 
alongside 36 civilian staff. The staff members, along with a host of volunteers from the 
community, work together to facilitate 18 different religious programs, 14 educational 
programs and 58 volunteer led programs that focus on everything from health and wellness 
to familial mediation and bonding. 
 
As it is MCIW’s goal to assist IIs with growing as a whole person, they are also offered mental 
health, behavioral heath and social skills based programming. These programs are provided 
on a one-on-one basis or in group sessions. 

MCIW’s educational offering span 
from literacy and highschool 
courses with GED certification to 
collegiate level schooling from 
their long time partner, Goucher 
University. Through this program, 
IIs are provided the opportunity to 
continue of begin their journey 
towards a Bachelor’s Degree.  
 
Currently there are 69 IIs enrolled 
with Goucher at MCIW. In FY 2024 
MCIW was thrilled to celebrate 2 IIs 
complete their required  education 
and graduate in front of loved ones 
and classmates. 
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One program of note is MCIW’s re-entry program, Project F.R.E.S.H. Standing for Fulfilling 
Re-Entry Services before going Home. Project F.R.E.S.H. seeks to provide opportunity and 
resources to IIs as they near their release date. For those classified as pre-release and within 
180 days of returning to their communities, a variety of connections and services are provided 
by Departmental staff and community partners. Among these services are things like 
cognitive behavioral therapy to assist with interpersonal relationships facilitated by 
Departmental social workers, re-entry based workshops facilitated by No Struggle, No 
Success, job skills training groups, faith-based trauma care groups and preparatory resources 
provided by P.R.E.P.A.R.E. 
 
In addition to the specialized programs, the IIs participate in morale-boosting events like 
movie and snack nights and communal brunches. Case management visits the tier every other 
week to address any concerns. Town Hall Meetings are held monthly, or more frequently if 
necessary, providing residents an opportunity to voice their concerns, learn about upcoming 
events, announcements, and other pertinent information. Furthermore, information sessions 
are conducted bi-weekly to welcome new participants, and individual assessments are 
performed to identify specific needs and connect participants with appropriate services. 
MCIW looks forward to expanding this program and continuing to properly prepare individuals 
for re-entry, assisting them with successful re-entry and reducing recidivism rates. 
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Looking Forward 

MCIW’s goals for FY 25’ focus on expanding programming resources and availability. Chiefly 

among these are things like increasing programming for IIs serving a life sentence, 

demolishing old infrastructure to make room for educational buildings, and expanding 

facilities for staff. These new structures would be dedicated to higher education like Goucher 

University and University of Maryland. As space is currently shared with other education 

groups, this would provide better opportunity for focused learning and more conducive 

scheduling.  
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