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Eastern Correctional Institution Eastern Correctional Institution Eastern Correctional Institution (East/West)(East/West)(East/West)   
ECI Annex/Poplar Hill PreECI Annex/Poplar Hill PreECI Annex/Poplar Hill Pre---ReleaseReleaseRelease   

Westover, Maryland Westover, Maryland Westover, Maryland    

Security Level : Pre-Release through Medium Au-
thorized Positions: 860 

Average Population:  3,310 
Operating Cost:  $113,675,987 

The Eastern Correctional Institution in Westover is a 

complex of four compounds to house  male inmates 

ranging from pre-release to medium security, making it 

the largest facility in the state and one of the largest 

employers on the lower Delmarva Peninsula 

The institution has two Maryland Correctional             

Enterprises operations; furniture restoration and        

textiles.   Offenders make towels, washcloths, hats,     

uniform clothing and mattresses. 

The facility offers academic programs ranging from adult 

literacy to high school equivalency diplomas.  The  

institution provides occupational training in carpentry, 

masonry, office technology, automotive repair, graphic 

arts, and architecture. This site also provides job        

readiness skills from interviewing to resume writing for 

offenders set to be released.  

The institution offers a six-month substance abuse   

treatment program with aftercare, and participates in 

the America’s VetDogs program, where incarcerated 

veterans train service dogs. 

Offenders also work on meaningful community projects 

such as restoring a historic skipjack, painting schools, 

restoring overgrown cemeteries and playgrounds, and 

creating parade floats for local festivities. 

 Budget  

Administration    $4,851,805 

Custodial Care    $7,607,601 

Dietary Services    $8,710,856 

Plant Operation/Maintenance $12,698,810 

Clinical/Hospital Services   $23,940,033 

Classification/Recreation/Religious  $5,481,385   

Substance Abuse   $385,497 

 Total   $113,675,987 
 
Operating Capacity    3,310 

Average Daily Population   3,310 

Annual Cost Per Capita  $34,343 

Daily Cost Per Capita   $94.09 

Ratio of Population to Positions 3.85:1 

Ration to Custodial Positions  4.98:1  

 

2016 Highlights  

 ECI developed and implemented a therapeutic community 
pilot program called “Breaking Bad Habits” (BBH) which 
has 11 peer mentors and 85 participants 

 Over 4 tons of vegetables were donated to the Somerset 
County Health Department and the Seton Center Food 
Bank. The Green Gardens are providing fresh vegetables 
to needy families in the community, and offenders are 
help the community while incarcerated 

 The Annex Compound’s Agriculture Program donated 
over 800 pounds of fresh produce to Somerset County 
Health’s Food Bank 
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Eastern PreEastern PreEastern Pre---ReleaseReleaseRelease   
Churchill, Maryland Churchill, Maryland Churchill, Maryland    

Security Level : Pre-Release  
Positions: 48 

Average Population:  165 
Operating Cost:  $5,865,966 

The Eastern Pre-Release Unit is situated 

on 96 rural acres near Church Hill in Queen Anne’s County. 

The facility houses 0ffenders preparing to be released from 

the correctional system. The institution offers two offender 

work programs. Offenders in work release are given jobs with 

local companies such as builders, who pay them a salary. 

Other offenders participate in public works projects and are 

paid by the state. 

Inmates have been involved with restoration projects on the 

Bay as well as clean up of local cemeteries.  

The average stay for an offender is a little over two years. 

The institution offers high school equivalency diplomas for 

reading, writing and math.  

 Budget  

Administration    $254,012 

Custodial Care    $2,965,105 

Dietary Services    $543,405 

Plant Operation/Maintenance $503,805 

Clinical/Hospital Services   $1,217,890 

Classification/Recreation/Religious  $381,709   

Substance Abuse   — 

 Total   $5,865,966 
 
Operating Capacity    165 

Average Daily Population   165 

Annual Cost Per Capita  $35,551 

Daily Cost Per Capita   $97.40 

Ratio of Population to Positions 3.44:1 

Ration to Custodial Positions  4.71:1  
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Southern Maryland PreSouthern Maryland PreSouthern Maryland Pre---ReleaseReleaseRelease   
Charlotte Hall, Maryland Charlotte Hall, Maryland Charlotte Hall, Maryland    

Security Level : Pre-Release  
Positions: 46 

Average Population:  165 
Operating Cost:  $5,735,429 

Southern Maryland Pre-Release Unit is located in  Charlotte 

Hall, Maryland.  

The  program focus is to provide inmates with access to 

 training and programs that will help with rehabilitation 

on the last step of their incarceration in the state system.  

Inmates are housed together in dormitories or cubicle 

 housing.  

 Budget  

Administration    $491,949 

Custodial Care    $2,605,795 

Dietary Services    $579,931 

Plant Operation/Maintenance $514,191 

Clinical/Hospital Services   $1,226,890 

Classification/Recreation/Religious   $316,673 

Substance Abuse    — 

 
Total     $5,735,429 
 
Operating Capacity    165 

Average Daily Population   165 

Annual Cost Per Capita  $34,760 

Daily Cost Per Capita   $95.23 

Ratio of Population to Positions 3.59:1 

Ration to Custodial Positions  4.00:1  
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Jessup Correctional InstitutionJessup Correctional InstitutionJessup Correctional Institution   
Jessup, Maryland Jessup, Maryland Jessup, Maryland    

Security Level : Maximum 
Positions: 586 

Average Population:  1,750 
Operating Cost:  $73,807,929 

The Jessup  Correctional Institution is a maximum security      

facility that  houses 1,750 male offenders .  

The institution, which 
opened in 1991, is home to 
several Maryland           
Correctional    Enterprises 
offender work programs    
including a sew shop that 
makes all  inmate uniforms 
and correctional officer 
pants throughout the state. 

All of Maryland’s license 

places are produced at the 

facility, which also makes 

furniture for state offices 

and Maryland colleges. 

The site also serves as a 

transportation hub for offenders   going to court and medical 

appointments in the Baltimore/Jessup  region. Additionally, the 

site is a direct Intake unit,  receiving offenders from six counties, 

averaging over 100 new inmates monthly.  

 
Budget  

Administration    $4,537,424 

Custodial Care    $41,865,890 

Dietary Services    $4,493,074 

Plant Operation/Maintenance $7,317,517 

Clinical/Hospital Services   $13,162,423 

Classification/Recreation/Religious  $2,431,601 

Substance Abuse   — 

 
 Total   $73,807,929 
 
Operating Capacity    1,750 

Average Daily Population   1,750 

Annual Cost Per Capita  $42,176 

Daily Cost Per Capita   $115.55 

Ratio of Population to Positions 2.99:1 

Ration to Custodial Positions  3.62:1 

2016 Highlights 

 Assisted seven (7) families at two local Elementary Schools with food for Thanksgiving 

 Assisted three (3) families within the community during the Christmas Holidays with clothing,  food and toys 
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Maryland Correctional InstitutionMaryland Correctional InstitutionMaryland Correctional Institution---JessupJessupJessup   
JessupJessupJessup, , , Maryland Maryland Maryland    

Security Level : Medium  
Positions: 332 

Average Population:  1,038 
Operating Cost:  $40,250,615 

The Maryland Correctional Institution-Jessup houses male 

offenders in a  medium security facility. The  average stay is 8 

years. 

Offenders work in two Maryland Correctional Enterprises 

programs at the site that include printing and graphic arts for 

state forms and letters. 

The institution      

partners with 

Goucher College to 

provide a college   

program and is      

designated as the 

deaf and hard of    

hearing institution as 

well as the institution 

for inmates whose 

first language is not 

English. Dietary,     

vocational and 

maintenance training 

are also offered in 

additional to a       

substance  abuse   

program.  

 
Budget  

Administration    $2,267,926 

Custodial Care    $23,627,858 

Dietary Services    $3,290832 

Plant Operation/Maintenance $3,543,395 

Clinical/Hospital Services   $7,588,224 

Classification/Recreation/Religious  $2,035,999 

Substance Abuse   $132,382 

 
 Total    $42,486,616 
 
Operating Capacity    1,038 

Average Daily Population   1,038 

Annual Cost Per Capita  $40,931 

Daily Cost Per Capita   $97.40 

Ratio of Population to Positions 3.13:1 

Ration to Custodial Positions  3.87:1 

2016 Highlights 

 Video cameras were installed in various areas of the 
institution. 

 
 Stairwell built for access to I-Bldg. rooftop. 
 

 High mass lighting erected around the perimeter. 
 
 Purchased Transport Vehicles 



  

 

Maryland Correctional Institution Maryland Correctional Institution Maryland Correctional Institution    
for Womenfor Womenfor Women   

   
Jessup, Maryland Jessup, Maryland Jessup, Maryland    

Security Level : Multi-Level  
Positions: 365 

Average Population:  800 
Operating Cost: $40,250,615 

The Maryland Correctional Institution for Women (MCI-W) in 

Jessup is the only facility in the state that strictly houses   

female offenders on all security levels. The facility operates a 

reception, diagnostic and classification center for female 

offenders and houses pre-release, minimum, and maximum 

security inmates as well as female federal detainees. 

The facility supports three Maryland Correctional  Enterprises 

business operations including a sew shop where inmates   

produce flags, uniforms and embroidery for the state. A mail 

distribution center also operates on the site handling motor 

vehicle registrations, vanity plates and AIDS prevention      

material. The facility’s AutoCAD unit maps out office space 

planning for state agencies and non-profit  organizations. 

The institutions offers a substance abuse program, GED      

classes and college courses through Goucher College.        

Inmates are also involved in bee keeping, Toastmasters,       

horticulture and yoga  programs.  

 
Budget  

Administration    $2,541,876 

Custodial Care    $22,759,855 

Dietary Services    $2,910.272 

Plant Operation/Maintenance $2,490,037 

Clinical/Hospital Services   $6,120,072 

Classification/Recreation/Religious  $2,634,341  

Substance Abuse   $794,162 

 
 Total    $40,250,615 
 
Operating Capacity    800 

Average Daily Population   800 

Annual Cost Per Capita  $50,313 

Daily Cost Per Capita   $137.84 

Ratio of Population to Positions 2.19:1 

Ration to Custodial Positions  2.85:1 

2016 Highlights 

 Became the first correctional facility in the world  to offer offenders an accredited yoga  

                                 teacher training behind  bars. 
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Dorsey Run Correctional Facility Dorsey Run Correctional Facility Dorsey Run Correctional Facility    
Jessup, Maryland Jessup, Maryland Jessup, Maryland    

Security Level : Minimum  
Positions: 146 

Average Population:  480 
Operating Cost:  $19,539,587 

Dorsey Run Correctional Facility in Jessup is the state’s  newest  

facility, opened in 2013. The    

minimum security level, male 

populated site includes state-of-

the-art camera,   intercom and 

control systems to meet modern 

day  correctional standards. 

Inmates at the facility are       

preparing for release and many 

are assigned to outside work crews and have other job        

assignments to aid in their transition. The facility also provides 

employment readiness training in areas such as interviewing 

and resume writing skills. The institution provides high school 

equivalency diplomas for reading, writing, and math. 

The facility was built out of a partnership with the federal   

government. The state agreed to provide security for the U.S. 

Marshals Service in Baltimore in return for $20 million to help 

build the new institution. The facility received inmates from 

the former Jessup Pre-Release Unit, which is now closed. 

 Among the innovative programs at the facility is Knitting    

Behind Bars, which teaches offenders relaxation techniques. 

The site also hosts a Toastmasters group to teach offenders 

how to tell their story, and prevent others from incarceration. 

 Budget  

Administration    $422,056 

Custodial Care    $11,206,112 

Dietary Services    $1,155,350 

Plant Operation/Maintenance $2,603,604 

Clinical/Hospital Services   $3,477,316 

Classification/Recreation/Religious  $675,149 

Substance Abuse      — 

 
 Total   $19,539,587 
 
Operating Capacity    480 

Average Daily Population   480 

Annual Cost Per Capita  $40,707 

Daily Cost Per Capita   $111.53 

Ratio of Population to Positions 3.29:1 

Ration to Custodial Positions  3.90:1  

2016 Highlights 

 Preparing to open the West Compound in September of 2016 
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Brockbridge Correctional Facility Brockbridge Correctional Facility Brockbridge Correctional Facility 
Jessup, Maryland Jessup, Maryland Jessup, Maryland 

Security Level : Minimum  
Positions: 203 

Average Population:  536 
Operating Cost:  $24,776,440 

Brockbridge Correctional Facility is a minimum security      

institution within Maryland’s Correctional Pre-Release System 

built in 1966 and located in Jessup. 

The facility offers high school equivalency diplomas in reading, 

writing and math while also providing job readiness classes to 

those about to  

be released that include training in skills such as interviewing 

and resume writing. 

The facility supports several faith-based programs for offenders 

stay at the facility an average of two years. 

Budget 

Administration  $2,614,532 

Custodial Care  $13,146,122 

Dietary Services  $1,469,085 

Plant Operation/Maintenance $1,909,214 

Clinical/Hospital Services  $4,166,078 

Classification/Recreation/Religious $1,407,219 

Substance Abuse $64,190 

Total $24,776,440 

Operating Capacity   536 

Average Daily Population  536 

Annual Cost Per Capita $46,225 

Daily Cost Per Capita  $126.64 

Ratio of Population to Positions 2.64:1 

Ration to Custodial Positions  3.57:1 

10 



11 

C
o

rre
ctio

n
s-C

e
n

tra
l 

P
h

o
to

 b
y

 A
n

th
o

n
y

 D
e

P
a

n
ise

 



Metropolitan Transition CenterMetropolitan Transition CenterMetropolitan Transition Center   
Baltimore, Maryland Baltimore, Maryland Baltimore, Maryland 

Security Level : Minimum 
Positions: 440 

Average Population:  580 
Operating Cost:  $45,128,462 

The Metropolitan Transition Center in Baltimore is the nation’s 

oldest correctional facility, built in 1811.  

The institution offers high school equivalency diplomas (GED) 

in reading, writing, and math 

and provides intensive      

substance abuse treatment 

through Therapeutic      

Communities, which treats 

about 200 offenders a year. 

The training programs, offered 

by the Maryland Department of Labor, Licensing and      

Regulation include eight  state certification programs in      

automotive repair and maintenance, roofing, HVAC,      

information technology, warehousing,   carpentry, printing 

and graphics and plumbing. 

Budget 

Administration  $2,645,233 

Custodial Care  $30,019,155 

Dietary Services  $1,360,349 

Plant Operation/Maintenance $4,059,092 

Clinical/Hospital Services  $4,532,027 

Classification/Recreation/Religious $2,169,034 

Substance Abuse $343,572 

Total $45,128,462 

Operating Capacity   580 

Average Daily Population  580 

Annual Cost Per Capita $77,808 

Daily Cost Per Capita  $213.17 

Ratio of Population to Positions 1.32:1 

Ration to Custodial Positions  1.51:1 

12
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Maryland Reception, DiagnosticMaryland Reception, DiagnosticMaryland Reception, Diagnostic   
& Classification Center& Classification Center& Classification Center   

Baltimore, Maryland Baltimore, Maryland Baltimore, Maryland 

Security Level : Multi-Level 
Positions: 345 

Average Population:  700 
Operating Cost:  $37,056,020 

The Maryland Reception, Diagnostic, and Classification Cen-

ter (MRDCC) is a multi-level security institution in Baltimore 

City that receives all male adult prisoners sentenced to State    

prison.  The Center identifies the required degree of security ; 

assesses the 

offender’s physi-

cal, educational,    

vocational and 

emotional/

psychological 

needs and assigns 

the offender to 

the most       

appropriate      

correctional     

facility within the  

Department.  

The facility offers 

substance abuse 

assessments for 

incoming      

offenders. 

Budget 

Administration  $2,747,319 

Custodial Care  $23,037,583 

Dietary Services  $1,535,443 

Plant Operation/Maintenance $2,076.480 

Clinical/Hospital Services  $5,843,940 

Classification/Recreation/Religious $1,823,534 

Substance Abuse $351,721 

Total $37,056,020 

Operating Capacity   700 

Average Daily Population  700 

Annual Cost Per Capita $52,937 

Daily Cost Per Capita  $145.03 

Ratio of Population to Positions 2.03:1 

Ration to Custodial Positions  2.46:1 

2016 Highlights 

 Began educational front
end assessments for in-
mates

 MRDCC received 100%
compliance from MCCS

 MRDCC received first
place in the
Department’s  Annual
Run and Tug for Special
Olympics  in the
women’s division
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Baltimore City Correctional CenterBaltimore City Correctional CenterBaltimore City Correctional Center   
Baltimore, Maryland Baltimore, Maryland Baltimore, Maryland 

Security Level : Minimum 
Positions: 126 

Average Population:  495 
Operating Cost:  $15,059,873 

The Baltimore City Correctional Center is a minimum security 

institution for male offenders. 

Offenders preparing for release are given an opportunity to 

work on road crews. The facility also provides a 14-day       

pre-release assessment to link exiting offenders with needs 

such as housing, employment, and social workers. 

The institution offers a six-month substance abuse treatment 

program with after care and provides high school equivalency 

instruction in reading, writing, and math in cooperation with 

the Maryland Department of Labor, Licensing and Regulation. 

Exiting offenders are also offered job readiness training in  

areas such as interviewing and resume writing.    

Budget 

Administration  $338,623 

Custodial Care  $8,695,252 

Dietary Services  $983,222 

Plant Operation/Maintenance $639,622 

Clinical/Hospital Services  $3,634,871 

Classification/Recreation/Religious $693,564 

Substance Abuse $74,719 

Total $15,059,873 

Operating Capacity   495 

Average Daily Population  495 

Annual Cost Per Capita $30,424 

Daily Cost Per Capita  $83.35 

Ratio of Population to Positions 3.93:1 

Ration to Custodial Positions  4.42:1 

2016 Highlights 

 The inmate population has been successful in completing various workshops at OSTC and

Demonstrating their skills in various areas throughout the facility while working in the

maintenance area in house and outside details as well as sanitation details.
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Central Maryland Correctional FacilityCentral Maryland Correctional FacilityCentral Maryland Correctional Facility   
Sykesville, Maryland Sykesville, Maryland Sykesville, Maryland 

Security Level : Minimum 
Positions: 121 

Average Population:  475 
Operating Cost:  $15,890,322 

The Central Maryland 

Correctional Facility 

(CMCF) in Sykesville 

houses offenders in  a 

minimum security     

environment. Offenders 

stay an average of 18 

months.  

The institution is home to a large Maryland Correctional     

Enterprises laundry operation formerly known as Central   

Laundry that employs over 100 offenders. Offenders also     

provide industrial cleaning products for institutions and non-

profit entities. 

The institution is home to the Thoroughbred Retirement   

Foundation program where offenders learn to care for retired 

horses.  

The facility operates work release programs focused on public 

works projects. 

Budget 

Administration  $654.678 

Custodial Care  $7,830,383 

Dietary Services  $1,362,904 

Plant Operation/Maintenance $1,834,003 

Clinical/Hospital Services  $3,431,198 

Classification/Recreation/Religious $777,156 

Substance Abuse — 

Total $15,890,322 

Operating Capacity   475 

Average Daily Population  475 

Annual Cost Per Capita $33,453 

Daily Cost Per Capita  $91.65 

Ratio of Population to Positions 3.93:1 

Ration to Custodial Positions  5.11:1 
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Maryland Correctional InstitutionMaryland Correctional InstitutionMaryland Correctional Institution---HagerstownHagerstownHagerstown   
Hagerstown, Maryland Hagerstown, Maryland Hagerstown, Maryland 

Security Level : Medium  
Positions: 566 

Average Population:  1800 
Operating Cost:  $71,863,022 

Maryland Correctional Institution-Hagerstown (MCI-H) began 

construction in 1932 and is the oldest operating medium     

security institution in the state. 

Known for its stately architecture, the institution was built by 

offenders with locally-quarried stone. 

The institution offers Maryland Correctional Enterprises work 

units with specialties in  metal work, meat cutting, upholstery, 

laundry,  and recycling.  

High school equivalency diplomas are offered to offenders in 

reading, writing, and math. The institution provides vocational 

training in upholstery, carpet cleaning, sheet metal and     

computer lab. The site offers a six-month substance abuse 

program and is the home to the nation’s first program through 

which  inmates 

train service 

dogs mainly for 

veterans 

wounded in 

Iraq and      

Afghanistan as 

part of      

America’s Vet 

Dogs (AVD).  

The facility is the hub for Federal  Immigration and  Customs 

Enforcement hearings and housing, and also serves as the   

regional open parole hearing facility. 

Budget 

Administration  $3,867,694 

Custodial Care  $36,032,085 

Dietary Services  $5,613,188 

Plant Operation/Maintenance $9,044,763 

Clinical/Hospital Services  $13,370,842 

Classification/Recreation/Religious $3,902,000 

Substance Abuse $32,450 

Total $71,863,022 

Operating Capacity   1,800 

Average Daily Population  1,800 

Annual Cost Per Capita $39,924 

Daily Cost Per Capita  $109.38 

Ratio of Population to Positions 3.18:1 

Ration to Custodial Positions  4.23:1 

 Replaced roof on WPDC Support
Building

 Refurbished /Reopened Annex’s A
-H, adding (192) medium beds

 Maintaining a PC Unit with (3)
wings housing, added an addition
al (80) beds to unit providing (200)
potential PC beds.

 MCI-H completing Phase II of a
Camera installation Project

 Vet Dog Program at MCI-H, gradu-
ated (5) service dogs for disabled
veterans.

 Inmate Service Groups at MCI-H
raised $4,266.74 for charitable
organizations thru fundraisers.

 Murals painted within facility to
enhance overall appearance

 Painting interior of Main Building,
B-Hut and many office areas in
efforts to improve the overall
appearance of the facility.

2016 Highlights 



Maryland Correctional Training CenterMaryland Correctional Training CenterMaryland Correctional Training Center   
Hagerstown, Maryland Hagerstown, Maryland Hagerstown, Maryland 

Security Level : Medium through Pre-Release 
Positions: 603 

Average Population:  2,417 
Operating Cost:  $77,105,171 

The Maryland Correctional Training Center in Hagerstown 

opened in 1966 and houses male offenders.  

The facility is home to a Maryland Correctional  Enterprises 

operation where inmates produce utility brushes and      

corrugated cartons along with partitions for state office work 

stations. 

The institution offers academic programs ranging from basic 

adult  education to 

high school equivalen-

cy diplomas and   spe-

cial education. Offend-

ers  can take part in 

occupation training  

programs in plumbing, 

residential electrical 

wiring,    carpentry, 

masonry, small engine repair, auto body repair, auto  

mechanics, and introduction to office technology.                   

The facility provides job readiness training ranging from      

interviewing to resume writing skills while also offering the 

intensive Therapeutic  Communities substance abuse recovery 

treatment and  aftercare program that assists about 200 

offenders a year.   

The institution recently added the America’s VetDogs  

program.  

Budget 

Administration  $2,521,101 

Custodial Care  $39,600,755 

Dietary Services  $5,799,895 

Plant Operation/Maintenance $6,334,151 

Clinical/Hospital Services  $17,919,598 

Classification/Recreation/Religious $4,108,444 

Substance Abuse $821,227 

Total $77,105,171 

Operating Capacity   2,417 

Average Daily Population  2,417 

Annual Cost Per Capita $31,901 

Daily Cost Per Capita  $87.40 

Ratio of Population to Positions 4.00:1 

Ration to Custodial Positions  5.07:1 

 The heating, window and door project in Housing Unit 5
ongoing

 Modification/construction on Housing Unit 7 for
disciplinary housing complete

 Developed new procedures for a new building  layout.

 MCTC instituted new ACA Standards within the
disciplinary unit.

2016 Highlights 
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Roxbury Correctional InstitutionRoxbury Correctional InstitutionRoxbury Correctional Institution---HagerstownHagerstownHagerstown   
Hagerstown, Maryland Hagerstown, Maryland Hagerstown, Maryland 

Security Level : Medium  
Positions: 420 

Average Population:  1700 
Operating Cost:  $54,127,355 

The Roxbury Correctional Institution (RCI) in Hagerstown is a 

medium security facility with an average stay of 7 years.   

The institution operates three Maryland Correctional       

Enterprises (MCE) units. Inmate workers produce file folders, 

interoffice envelopes and Maryland Motor Vehicle      

Administration vehicle registrations stickers. MCE inmates   

recycle aluminum and steel cans, cardboard, paper, pallets, 

and plastic. 

The psychology department provides a special needs unit and 

the facility is home to a program where inmates train      

difficult-to-place shelter dogs through the partnership with 

HOPE Hounds.  

The institution also provides occupational training in building 

maintenance, carpentry, masonry, and vehicle maintenance. 

 Development of a new group
called Segregation Aggression
Reduction Initiative for those on
segregation due to repeated
aggressive behavior

 Twenty three percent of the
inmates released from RCI re-
ceived comprehensive social
work reentry services

 RCI was selected to pilot the
Keefe Commissary Kiosks in the
housing unit for the inmates to
order and check their account
balances in Housing Units one
and two

Budget 

Administration  $1,928,058 

Custodial Care  $28,634,884 

Dietary Services  $4,380,482 

Plant Operation/Maintenance $3,673,123 

Clinical/Hospital Services  $12,777,992 

Classification/Recreation/Religious $2,625,392 

Substance Abuse $107,424 

Total $54,127,355 

Operating Capacity   1,700 

Average Daily Population  1,700 

Annual Cost Per Capita $31,840 

Daily Cost Per Capita  $87.23 

Ratio of Population to Positions 4.04:1 

Ration to Custodial Positions  5.09:1 

2016 Highlights 
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Western Correctional InstitutionWestern Correctional InstitutionWestern Correctional Institution   
Cumberland, Maryland Cumberland, Maryland Cumberland, Maryland 

Security Level : Maximum 
Positions: 468 

Average Population:  1630 
Operating Cost:  $59,070,776 

The Western Correctional 

Institution (WCI) in  

Cumberland offers  

inmates training in  

horticulture, welding, 

cabinet and  mill-work, 

facility  maintenance, and 

printing with graphic arts. 

The facility houses a grant-funded greenhouse which supplies 

other facilities, local governments and charitable groups with 

plants. 

WCI offers a range of academic programs including adult  

literacy high school equivalency diplomas, and training for    

employment that includes interviewing and resume-writing 

skills. A six-month substance abuse recovery program with 

aftercare is also offered. 

The institution employs offenders in a Maryland Correctional 

Enterprises (MCE) unit which constructs various wooden    

furniture items.  

Offenders at the facility, including incarcerated veterans, train 

service dogs for America’s VetDogs program, the first       

maximum security institution in the country to do so.    

Budget 

Administration  $2,368,187 

Custodial Care  $32,306,898 

Dietary Services  $4,592,084 

Plant Operation/Maintenance $4,640,284 

Clinical/Hospital Services  $12,245,106 

Classification/Recreation/Religious $2,856,588 

Substance Abuse $61,629 

Total $59,070,776 

Operating Capacity   1,630 

Average Daily Population  1,630 

Annual Cost Per Capita $36,240 

Daily Cost Per Capita  $99.29 

Ratio of Population to Positions 3.48:1 

Ration to Custodial Positions  4.58:1 
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North Branch Correctional InstitutionNorth Branch Correctional InstitutionNorth Branch Correctional Institution   
Cumberland, Maryland Cumberland, Maryland Cumberland, Maryland 

Security Level : Maximum 
Positions: 594 

Average Population:  1400 
Operating Cost:  $63,381,952 

The North Branch Correctional Institution (NBC-I) in      

Cumberland is Maryland’s most secure, and has been featured 

internationally in documentaries about the world’s most    

technologically advanced correctional centers. 

The facility opened in 2003 and houses male offenders.  North 

Branch and Western Correctional Institution next door are 

among the largest employers in Western Maryland. 

The facility offers adult basic education classes as well as  

high school equivalency diplomas to offenders. 

Budget 

Administration  $2,383,760 

Custodial Care  $39,374,788 

Dietary Services  $4,398,914 

Plant Operation/Maintenance $4,111,783 

Clinical/Hospital Services  $10,463,580 

Classification/Recreation/Religious $2,649,127 

Substance Abuse — 

Total $63,381,952 

Operating Capacity   1,400 

Average Daily Population  1,400 

Annual Cost Per Capita $45,273 

Daily Cost Per Capita  $124.04 

Ratio of Population to Positions 2.36.1 

Ration to Custodial Positions  2.85:1 

 Separation fencing for all yard
areas was installed.

 Installed booths in medical area.
 Interview chairs in Segregation

Unit for Provider’s offices.
 Reinstated Labor Pool for inmate

population.

 NBCI mission expanded.
 Began “Lifers Outreach“

Program for general
population lifer inmates.

 Added new activities and
treatment groups to Housing
Unit  #2  is ongoing.

 Monitoring Max II security
level and testing that
designation in both
Housing Units #1 and #2

 Additional activities group
in Housing Unit  #1.

2016 Highlights  
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