
CHESAPEAKE & ATLANTIC
COASTAL BAYS TRUST FUND
ANNUAL REPORT & 
EXPENDITURE PLAN

FY 22 - FY24



Targets funds to the most cost effective locations and practices;

Leverages funds to the greatest extent achievable;

Engages the community while holding everyone accountable; and

Provides the flexibility necessary to take advantage of constantly changing

conditions, opportunities and scientific developments.

The Chesapeake and Atlantic Coastal Bays Trust Fund (Trust Fund) is administered

by the Maryland Department of Natural Resources (DNR). The allocation and

implementation of the Trust Fund is a collaborative effort that includes Maryland's

Chesapeake Bay Cabinet agencies and a Scientific Advisory Panel. Essential to its

success is an annual allocation process that:   

Essential to its success is an annual allocation process that:

FINANCIAL
OVERVIEW

Revenue for the Trust Fund is

derived from gasoline and

rental car tax. In FY13, FY14,

and FY15, the Trust Fund

received general obligation

bonds (gray bar). The FY24

request includes $2.5M in

General Funds for tree

planting efforts.

(shown in millions)



Annual Expenditure Plan (FY22 - FY24)
Targeted Activity Project Partner FY22 Actual FY23 Current FY24 Request* +/-

FY23 to FY24

Accountability, Verification and Management

1. Strategic Monitoring & Assessment Natural Resources $400,000 $400,000 $400,000 $0 

2. Implementation Tracking Information 
Technology $200,000 $200,000 $200,000 $0 

3. Administration & Management (1.5%) Natural Resources $700,000 $700,000 $880,000 $180,000

Accelerating Restoration through Research & Development

4. Innovative Technology Fund Natural Resources/ 
University of 

Maryland
$1,000,000 $1,000,000 $1,000,000 $0 

5. Restoration Research Grant Program Competitive grants $300,000 $300,000 $300,000 $0

Implementation Technical Assistance

6. Agricultural Technical Assistance Agriculture $4,890,000 $4,890,000 $5,790,000 $900,000

7. Water Management Permit Expediters Environment $750,000 $750,000 $850,000 $100,000 

8. Field Restoration Specialists Natural Resources $750,000 $750,000 $850,000 $100,000 

9. Tree Solutions Now Coordinator &
Regional Foresters

Environment / 
Natural Resources $0 $1,250,000 $1,250,000 $0

Sub TOTAL $8,990,000 $10,240,000 $11,520,000 $1,280,000

Non-point Source Pollution Control Projects

10. Cover Crop Program Agriculture $11,306,363 $11,250,000 $11,250,000 $0

11. Conservation Reserve Enhancement
Program Bonus Payments Agriculture $293,637 $500,000 $500,000 $0

12. Grants to Farmers Agriculture $3,160,000 $3,010,000 $3,010,000 $0

13. Manure Management Program Agriculture $1,750,000 $1,750,000 $1,750,000 $0 

14. Competitive Grant Program Competitive grants $15,160,000 $14,910,000 $22,900,000 $7,990,000

15. Natural Filters on Public Lands Competitive grants $6,000,000 $5,000,000 $6,000,000 $1,000,000 

16. Tree Solutions Now Act Competitive grants $0 $0 $2,500,000 $2,500,000

17. Adaptive Management &
maintenance Competitive grants $0 $0 $1,170,000 $1,170,000

Sub TOTAL $37,670,000 $36,420,000 $49,080,000 $12,660,000 

GRAND TOTAL $46,660,000 $46,660,000 $60,600,000 $13,940,000

CHESAPEAKE AND ATLANTIC COASTAL BAYS TRUST FUND

FY24 BUDGET AT A GLANCE   

*The final FY24 expenditure plan will be drafted following budget approval by the General Assembly



Accountability, Verification and Management : $1,480,000

1. Strategic Monitoring & Assessment: $400,000 to develop and implement monitoring strategies, collect and analyze data for trends, 
conduct biological monitoring in Trust Fund priority watersheds and comparison watersheds, and communicate the results of the 
restoration efforts.
 
2. Implementation Tracking: $200,000 to provide hosting, application, maintenance, and data support services for the Trust Fund 
dashboard, mapper and Maryland’s integrated map services.

3. Administration & Management: 1.5% of the total operating allowance to provide fiscal oversight; manage grant programs, including 
solicitation development, project review, contract and project development and management; coordinate with Chesapeake Bay Cabinet 
agencies, the Scientific Advisory Panel, Maryland Department of Budget and Management,  Department of Legislative Services; and report to 
the Maryland General Assembly.

Accelerating Restoration through Research and Development: $1,300,000

4. Innovative Technology Fund: $1 million to the fund with the goal of accelerating Chesapeake Bay restoration through the development 
of new innovative technologies.  The Trust Fund, U.S. Environmental Protection Agency’s Chesapeake Bay Implementation Grant, and the 
University of Maryland’s Industrial Partnership and Mtech Ventures Program all contribute to the fund.

5.  Restoration Research Grant Program: $300,000 to competitively fund monitoring projects that will answer regulatory and restorative 
questions about best management practices for non-point source pollution in a robust, rigorous and representative manner. 

Implementation Technical Assistance: $8,740,000

6. Agricultural Technical Assistance: $5.79 million to support agricultural technical assistance positions in Soil Conservation Districts 
(SCDs). In total, the Trust Fund now supports 78 (53 state and 25 local) SCD positions needed to assist farmers in the implementation of 
agricultural best management practices as identified in the Watershed Implementation Plan (WIP).

7. Water Management Permit Expediters: $850,000 to expedite state review of qualifying stormwater and wetland restoration projects, 
and to protect the quality of the ground and surface waters.

8. Field Restoration Specialists: $850,000  to increase the level of field specialists to assist state and local partners identify, engineer, 
design, and provide construction oversight assistance of priority Chesapeake Bay restoration projects. 

9. Tree Solutions Now Act: $1.25 million to support the tracking and implementation of the five million tree goal.

Non-point Source Pollution Control Projects: $49,080,000

10. Cover Crop Program: $11.25 million to Maryland’s Cover Crop Program to supplement funds provided through Maryland’s Chesapeake 
Bay Restoration Fund. Cover crops are critical to achieving the reduction of nutrients necessary to meeting the the WIP.

11. Conservation Reserve Enhancement Incentive: $500,000 to support the Conservation Reserve Enhancement Program (CREP). Trust 
Funds are used to provide the state signing incentive for new and re-enrolled acres on eligible best management practices, including grass 
and forest stream-side buffers, wetlands and permanent stabilization of highly erodible land. 

12. Grants to Farmers: $3.01 million to help farmers adopt best management practices on their farms: to protect natural resources and 
comply with federal, state and local environmental requirements; address Maryland’s nutrient management requirements (Phosphorus 
Management Tool); and new projects focused on co-benefit outcomes and small farm operations..

13. Manure Management Program: $1.75 million to transport manure away from farms with high soil phosphorus levels to other farms or 
locations that can use the manure agronomically. Funding will be leveraged by poultry integrators and state general funds traditionally used to 
support manure transport. Funds will also be used to support manure injection and nutrient management planning assistance for enhanced 
natural resource protection.  

14. Competitive Grant Program: $22.9 million to support targeted, sustainable and cost-effective approaches that dramatically reduce 
nutrient and sediment pollution to the Chesapeake Bay, coastal bays and local waterways.  

15. Natural Filters on Public Lands: $6 million for the implementation of nutrient and sediment reduction projects on public lands.  
Projects include forested buffers, reforestation, wetland restoration, stream and floodplain restoration, stormwater retrofits and other 
bioremediation projects.

16. Tree Solutions Now Act:  $2.5 million in General Funds to plant and maintain 5 million native trees by the end of 2031. 

17. Adaptive Management & Maintenance: 2% of the annual fund amount for adaptive management, maintenance and outcome 
procurement per the Conservation Finance Act of 2022.

          

CHESAPEAKE AND ATLANTIC COASTAL BAYS TRUST FUND

FY24 BUDGET DETAILS



Complete
2795

In Progress
299

$646,850,000
state funds+ $263,848,060 

leveraged funds

$910,698,060
total investment

BUDGETED 
FY09 - FY23

3,063
Total Project Sites 

BY THE
NUMBERS



The Trust Fund is anticipated

to receive $50 M annually

from gasoline ad rental car

tax revenue.  In FY13, FY14

and FY15, the Trust Fund

received general obligation

bonds (grey bar).
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Funding by County (FY09 - FY22)
in millions $



319,256
total trees planted

341,404 linear feet of
stream restored

BY THE NUMBERS
Completed as of fall 2023 

1,629
riparian acres planted

1,603
 stormwater management

facilities installed 
(includes residential)




Innovative Technology Fund has added 113
new jobs to Maryland, while retaining many

more, invested $9.2 million with $11.2 million
in private matches, supported 56 new

technologies and 46 Maryland businesses



INVESTMENT IN
AGRICULTURE FY22

Cover Crop Program

Total acres: 435,628
Nitrogen reduced: 3,005,835 lbs
Phophorus reduced: 3,485 lbs

CREP Incentive

Total acres: 434 
Nitrogen reduced: 16,320 lbs
Phophorus reduced: 319 lbs

New Enrollment 

$11,306,363 $293,637

Category
Total

Accomplished
Est. Nitrogen

Reduction (lbs)
Est. Phosphorus
Reduction (lbs)

Est. Sediment
Reduction (lbs)

Agricultural Technical Assistance: $4,890,000

Acres of conservation
planning

Best management
practices applied or

installed

Verified best
management practices

meeting standards

36,690

404

1,281

TOTAL

51,336

1,899

3,669

158,397

6,02181,369

25,662

11,589

2,937,743

926,501

5,569,542

9,433,786

264 acres re-enrolled



State Fiscal Year SFY 2023
working

Funding Level $46,660,000 $46,660,000

Nitrogen (lbs)
Annual practices

3,110,153 3,228,551

Phosphorus (lbs)
Annual practices

19,699 19,699

407 407

Nitrogen (lbs)
Landuse practices

101,882 101,882

Phosphorus (lbs)
Landuse practices

5,313 5,313

Sediment (tons)
Landuse practices

SFY 2022
actual

Sediment (tons)
Annual practices

MEASURING
FOR RESULTS

Cumulative totals
Landuse Practices

FY13 - FY22

1,354,401 
lbs nitrogen

200,851
lbs phosphorus
185,790
tons sediment

SFY 2024
estimate

$60,600,000

3,228,551

19,699

407

125,901

7,336

730 730 1,059






TRUST FUND IMPLICATIONS
The CFA expands the Chesapeake & Atlantic Coastal bays Trust Fund

authority by allowing the use of Pay for Success contracts with non-profit
or for-profit organizations to achieve goals.  Language has been added

requiring the Bay Cabinet to look beyond water quality benefits and also
prioritize other co-benefits, including but not limited to, restoration of

marine or aquatic resources such as oyster restoration, climate resilience,
carbon sequestration, wildlife habitat, local employment, recreation and

environmental justice.

IN FOCUS:
2022 CONSERVATION FINANCE ACT

*adapted from the Environmental Policy Innovation Center Fact Sheet

The Maryland legislature passed the Conservation
Finance Act (CFA) of 2022 with vast bipartisan
support. The CFA makes changes to the authorities
and programs of many state agencies as well
Maryland's finance and procurement code with a goal
of attracting at least $100 million per year in private
investment for restoration and conservation. The bill
is highly focused on improving water quality
outcomes but also incorporates changes to advance
environmental justice and public health, expand
initiatives around forest and agricultural soil carbon
sequestration, and reward projects that deliver co-
benefits like local jobs, flood risk reduction, and/or
climate resilience.



Montgomery County
Rock Creek Conservancy
Glenmont Forest
Neighboorhood

Fifty-eight (58) stormwater
best management practices
including tree boxes,
bioretention & rain gardens

366 pounds of Nitrogen
35 pounds of Phosphorus
49.9 tons of Sediment

Trust Fund Investment:
$800,000

Local Leverage:
$2,000,000



Project Partners:

Restoration Components:

Estimated Annual
Reductions:

PARTNER HIGHLIGHT




Montgomery County
Glenmont Forest Green Street

The Glenmont Forest Green Streets project includes multiple small-scale
projects including tree boxes, bioretention gardens and rain gardens
installed in the county rights-of-way to capture water from roadways,
driveways and sidewalks during storms.

By capturing stormwater at its source, water is slowed and filtered
before reaching the stream, reducing pollution and erosion.  The project
drains 47 acres of a highly developed residential area. At completion,
over one-third of the stormwater will be treated before reaching the
stream.

Development in Glenmont Forest and Wheaton Hills dates to the 1940's
and did not include stormwater management practices commonly used
today. Over the years, the uncontrolled storm flows resulted in erosion,
pollution, poor water quality and wildlife habitat.

By combining county and grant funding, Montgomery County, joined by
community partners, completed this multi-year planning, educational
and restoration collaboration to mitigate the damage to Joseph's
Branch, a tributary to Rock Creek.

*text and photo sourced from Montgomery County Department of Environmental Protection 



FY 2022 Awards



FY 2022 Awards



To learn more about the Trust Fund and to track projects
funded in your region, please visit: 

dnr.maryland.gov



Gabe Cohee l Maryland’s Chesapeake and Coastal Service Maryland
Department of Natural Resources l Tawes State Office Building, E-2

580 Taylor Avenue l Annapolis, Maryland 21401
410-260-8753 l gabe.cohee@maryland.gov

Publication Date: January 2023
MSAR 8066

DNR 14-112222-338
Printed on recycled paper

 

The facilities and services of the Maryland Department of Natural
Resources are available to all without regard to race, color, religion, sex,
sexual orientation, age, national origin or physical or mental disability.
This document is available in alternative format upon request from a
qualified individual with disability.
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March 9, 2023  


 


The Honorable Bill Ferguson 


President, Senate of Maryland  


Office of the President 


State House, H 107 


Annapolis, Maryland 21401-1991 


 


The Honorable Adrienne Jones 


Speaker, Maryland House of Delegates  


State House, H 101 


Annapolis, Maryland 21401-1991 


 


Re: Submission of Trust Fund FY 2023 Annual Report and FY 2024 Work and Expenditure Plan  


● Agency: Maryland Department of Natural Resources on behalf of the Bay Cabinet  


● Fund Source: Chesapeake and Atlantic Coastal Bays Trust Fund 


● Report Authority: § 8-2A-03(d) of the Natural Resources Article (MSAR #14219) 


● 2022 Joint Chairmen's Report, page 86 


 


Dear President Ferguson and Speaker Jones:  


 


In accordance with, § 8-2A-03(d) of the Natural Resources Article, please accept the FY 2023-FY 2024 Annual 


Work and Expenditure Plan for the Chesapeake and Atlantic Coastal Bays Trust Fund. This Work and Expenditure 


Plan contains: 


 


● Provides the Trust Fund impact from Fiscal Year 2009 – 2023 (FY 09-23). 


● Identifies the planned work to be funded with money from the Trust Fund for 2024 (FY 2024).  


 


Detailed descriptions of all Trust Fund granted projects, including funding levels, progress, and site locations, can be 


reviewed online at http://bit.ly/targetingmap.  
 


Hard copies will be filed with the Legislative Library, but we are happy to provide committee members with hardcopies 


upon request. Should you have any questions or comments regarding this report, please feel free to contact Gabe Cohee, on 


my staff, directly at 410-897-7474, or by email gabe.cohee@maryland.gov.  


  


 


Sincerely, 


 
Josh Kurtz 


Secretary 
 


Enclosure 


 


cc: Sarah Albert, Department of Legislative Services (5 copies) 





