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REPORT REQUIREMENT

This report is hereby submitted in response to the following reporting requirement:

(g) On or before October 1 of each year, the Department of Human Services,
in coordination with the other cooperating departments, shall submit a report
to the Governor and, in accordance with § 2-1257 of the State Government
Article, to the General Assembly on the progress of implementing the system
for outcomes evaluation.

Source: Human Services § 8-1004(g)

SYSTEM FOR OUTCOMES EVALUATION

Introduction: Maryland's System for OQutcomes Evaluation

The Annual Report on System for Outcomes Evaluation reviews the outcomes
monitoring system for children in out-of-home placements under the care and
custody of the Maryland Department of Human Services (DHS). Maryland's Social
Services Administration’s (SSA) system for evaluating outcomes consists of Maryland
Benefits, formerly known as Maryland's Total Human-Services Integrated NetworK
(MDTHINK), and within it an application specific to child welfare: the Child, Juvenile,
and Adult Management System (CJAMS). CJAMS enables tracking children and youth
outcomes, as well as assessing resource home providers to ensure the safety of
children in out-of-home care. Ongoing staff training is a key component to ensuring
the efficacy and accuracy of the data collection system. This system generates data
reports that inform improvements to the outcomes evaluation system, as well as
continuous quality improvement in all areas of child welfare. CJAMS has successfully
been developed and is in use; therefore it is no longer in the implementation phase.

Technology

CJAMS is the child welfare case management system designed to comply with federal
requirements for Comprehensive Child Welfare Information Systems responsible for
collecting and reporting child welfare data. CJAMS serves as the system of record to
conduct outcomes evaluation as established in Human Services Article §8-7007.

We continue our work on Maryland Benefits to enhance and refine CJAMS by
launching system improvements on an ongoing basis. The enhancements address
legislative requirements, functionality, overall system updates for user engagement,
and to assess trends over time. Improvements include enhancements to plans and
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assessment tools, more refined tracking of target populations, or creating stronger
links and autopopulating fields between records on CJAMS.

Data Reporting and Analysis

We use an application integrated with CJAMS known as Quality-Learning-Interaction
and Knowledge (QLIK) to report on specific data points necessary for evaluating
outcomes. The data includes a child's status, demographic characteristics, placement
and location details, education, and permanency goals for all children and young
adults in out-of-home care. QLIK allows case managers to analyze youth outcomes
data for program and policy evaluation.

In SFY2025, we began the process of transitioning QLIK reports to a new reporting
platform called QuickSight. During the transition, we are reviewing how the platform
can improve upon the existing framework developed on QLIK as it builds the new
reports and dashboards on QuickSight. The reports on QuickSight will include more
detailed summary measures and key performance indicators, introduce more data
visualization, and allow for self service reporting. This means that DHS staff in Local
Departments of Social Services (LDSS) have the option to build their own reports to
meet their needs. Given the scale of the transition, the initiative will continue into
SFY2026.

KINSHIP CARE AND EMERGING ADULTS

Kinship Care:

We operate a Kin-First child welfare system, grounded in the belief children thrive
best when cared for by family—whether connected biologically or by choice and other
significant relationships. When children must enter out-of-home care, we prioritize
placement with kinship caregivers to preserve family and community connections,
promote stability, and support the child’s overall well-being. The State of Maryland is
committed to providing resources and supports to help kinship families succeed and
ensure children remain safe, nurtured, and connected to their cultural and familial
roots.

Significant changes have been made to state statute, federal regulations, and policies
supporting a kin first culture. In December 2024, new kinship care regulations and
policy went into effect in Maryland streamlining the process involved in licensing
kinship caregivers for children in out-of-home care. The new process is tailored to kin
and makes it possible for kinship caregivers to receive the same monthly care stipend
that non-kin resource parents receive. Training has been provided to child welfare
staff across the state to support the recent practice changes. Updates to CJAMS were
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deployed in December 2024 to support the new kinship care licensing process.
Maryland is partnering with Binti, an organization that assists state agencies in
identifying kinship caregivers for children in out-of-home care.

Emerging Adults:

We are actively enhancing our policies and practices to improve the experiences and
outcomes of emerging adults—youth aged 14 to 20—who are currently in out-of-
home care.

This effort recognizes the unique developmental needs of young adults who
experience care. By tailoring supports and services to this age group, we aim to ensure
smoother transitions to adulthood, greater stability during care, and long-term well-
being after exiting the system.

With support and technical assistance from the Annie E. Casey Foundation, the
department is partnering with local departments of social services across the state—
as well as youth with lived experience in out-of-home care—to address the systemic
challenges older youth in care often face. We are committed to ensuring that
emerging adults are connected to caring, supportive adults who can guide them as
they transition out of care and thrive into adulthood.

QUALITY ASSURANCE (QA) AND CONTINUOUS QUALITY IMPROVEMENT (CQI)

Enhancing Quality Assurance through Continuous Quality Improvement

The Continuous Quality Improvement (CQI) unit conducts Maryland Child and Family
Services Reviews (CFSR) in alignment with the federal review process. CQIl is a
partnership facilitated by SSA between LDSS, various external stakeholders, families,
and others to jointly assess practice and work towards better outcomes for children,
youth, families, and vulnerable adults. As part of Maryland’s CQI process, each LDSS,
in collaboration with SSA, undergoes a Maryland Child and Family Services Review
(CFSR). This review focuses on child and family safety, permanency, and well-being
outcomes. The review is designed to combine evidence from various sources to
highlight the strengths and areas of improvement in the local system of care which
are impacting child and family outcomes.

The Audit, Compliance and Quality Improvement (ACQI) unit monitors key child
welfare activities to ensure that the LDSS Offices adhere to federal and state laws,
regulations and policies on timeliness and accuracy. The ACQI unit issues notices to a
LDSS when counties fall below the expected compliance standard at identified
intervals (points in time), and informs LDSS leadership of needed compliance onto
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critical areas of service delivery. The two key monitoring functions consist of quarterly
Quality Assurance (QA) reviews and weekly reports with monthly notification in areas
falling below expected compliance standards. This unit is currently in the process of
being rebranded to the Quality Assurance Unit. Current QA practices are being
assessed to determine how to best enhance the process.

SSA is currently working collaboratively with the DHS Data Office and DHS
Performance Management Office through the Family Matters initiative to develop a
statewide CQI process to enhance quality assurance and performance management
practices throughout the state. This QA process will foster increased collaboration
between SSA and the LDSS as it pertains to monitoring and evaluating service delivery
by establishing a regular cadence where data and performance are evaluated outside
of SSA's current existing processes to further enhance the quality of service delivery.

CONCLUSION AND RECOMMENDATION

Maryland continues to evaluate system outcomes through Maryland Benefits and
CJAMS. We will continue to facilitate the transition of QLIK reports to Quicksight,
which will provide more detailed summary measures and key performance indicators,
introduce more data visualization, and allow for self service reports for the LDSS. We
continue to build and enhance the existing data dashboards to meet the growing
needs of the agency.

Through the Family Matters initiative, we are actively enhancing our policies and
practices to improve the experiences and outcomes of emerging adults—youth aged
14 to 20—who are currently in out-of-home care in addition to prioritizing placement
with Kinship caregivers to preserve family connections, promote stability, and support
the child’s well-being. We are committed to continuing to improve the ability to
effectively monitor and evaluate system outcomes through rebranding the ACQI unit
to the Quality Assurance unit and working closely with key stakeholders to develop a
statewide CQI process that will improve service delivery to children and families.

DHS has successfully implemented CJAMS as the State's system for outcomes
evaluation.
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