




















BOARD OF EDUCATION OF GARRETT COUNTY 
Oakland, Maryland 

 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

June 30, 2015 
 

 Total Cost of Services Net Cost of Services 
  

2015   2014 
Percentage 

Change 
 

2015   2014 
Percentage 

Change 
Administration (County & School Level) $ 4,427,197  $ 4,177,748 5.97% $ 4,063,126  $ 3,879,523 4.73% 
Instruction and Special Education  28,276,059   27,867,934 1.46%  23,971,339   24,997,609 -4.11% 
Student Personnel Services  736,745   699,013 5.40%  736,745   696,408 5.79% 
Student Health Services  528,782   492,942 7.27%  404,183   489,056 -17.35% 
Student Transportation  3,952,177   3,971,198 -0.48%  1,070,512   1,104,141 -3.05% 
Operation of Plant and  
     Maintenance of Plant 

 
4,598,188 

  
4,797,376 -4.15% 

 
4,386,427 

  
4,591,241 -4.46% 

Fixed Charges  14,485,220   14,642,574 -1.07%  13,565,448   13,799,419 -1.70% 
Food Services  2,700,642   2,731,870 -1.14%  411,492   377,776 8.92% 
All Others  358,888   327,542 9.57%  119,064   118,482 0.49% 
Total $ 60,063,898  $ 59,708,197 0.60% $ 48,728,336  $ 50,053,655 -2.65% 

 
The cost of all governmental activities was $60,063,898.  Some of this cost was financed by 
users of the School System’s programs through tuition and user fees of $784,638.  Operating and 
capital grants and contributions from the federal and state governments for certain programs 
were $10,550,924.  This left a net cost of services to be funded by general revenues of 
$48,728,336. 
 
Most of the School System’s total revenue of $59,126,039 was provided through County and 
State of Maryland taxpayers. Below is a chart detailing the governmental sources of revenue.   
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