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Resilience Authority of Charles County, Inc. 
Annual Report 2025 

 
History 
The 2020 Maryland General Assembly passed enabling legislation that authorized a local 
government to create a Resilience Authority that would mitigate the impacts of climate change 
through infrastructure investment, and the legislation was codified in Title 22 of the Local 
Government Article of the Maryland Annotated Code. In December 2020, the Board of Charles 
County Commissioners passed a local law establishing the Resilience Authority of Charles 
County, Inc. that was subsequently codified in Chapter 299 of the Charles County Code.  
 
Mission and Vision 
The Resilience Authority of Charles County, Inc. (“Resilience Authority”) is a 501(c)(3) 
nonprofit organization that, as a government instrumentality, is operated for the public purpose 
of responding to the impacts of climate change in communities across Charles County, 
Maryland.   The risks of climate change are not shared equally, so the Resilience Authority 
prioritizes the most vulnerable communities, and all efforts are grounded in principles of 
diversity, equity, inclusivity, and justice.  The Resilience Authority’s vision is to set a national 
example of climate resilience grounded in environmental justice for everyone.  The Resilience 
Authority works with the Charles County government to fund and accelerate the pace and scale 
of nature-based climate resilience projects with multiple benefits. Through government, 
education, nonprofit, and private partnerships, the Resilience Authority seizes the opportunity to 
turn climate change challenges into opportunities to create more equitable and environmentally 
sustainable communities throughout Charles County. 
 
 In 2023, the Resilience Authority hired its first Executive Director, greatly expanded its 

project portfolio, and began pursuing funding for its projects.   
 
 In 2024, the Resilience Authority successfully secured funding for its 2023 

Implementation Project Portfolio in underserved and overburdened communities most 
vulnerable to the effects of climate change.  Also in 2024, the Resilience Authority was 
approved as a 501(c)(3) nonprofit organization by the United States Internal Revenue 
Service (IRS). 

 
 In 2025, the Resilience Authority achieved the cumulative milestones of 1) securing a 

total of $5.7 million for equitable nature-based climate resilience projects across Charles 
County, and 2) employing and providing climate resilience career development for local 
high school students and young adults for three years as part of our Charles County 
Resilience Authority Youth Corps (RAYC). 

 
Board Members 
 
The 2021-2023 founding Resilience Authority Board Members were appointed by the Charles 
County Board of Commissioners and reflect the racial, ethnic, and geographic diversity of 
Charles County. The composition of the Board includes members of the Charles County 
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Government Executive Leadership Team (ELT), members who represent a Charles County 
municipality, the business community, the agricultural community, a Charles County resident, 
experts in soil conservation and stormwater management, a representative of a Maryland State 
Government entity focused on the environment and infrastructure issues and a member from the 
climate change science community.  As planned and provided for in its Bylaws, in 2023, the 
Bylaws were updated and clarified to reflect the Resilience Authority’s status as a government 
instrumentality with independent nonprofit status.  This year the Resilience Authority continued 
to independently manage itself.  The Board of Directors has independent authority to elect its 
Officers and Board members, apart from Charles County Government ELT members, which are 
appointed by the Charles County Board of Commissioners.   
 
The Board of Directors met virtually each quarter throughout the year, with an in-person meeting 
in July 2025 to elect a new Board Treasurer, and to conduct a Strategic Planning work retreat.      
 
 

Membership       Term Expires 

Teresa Ball (Chair)      June 30, 2027 
Timothy Wells (Vice Chair)     June 25, 2026    
Ryan Hicks (Secretary)      June 25, 2025 
Jacob Dyer (Treasurer)      June 25, 2028 
Daniel Donohue       June 30, 2027 
Dr. Charles C. Glass, P.E.      June 25, 2026 
Martin Harris        June 30, 2027 
Dave Nemazie       June 25, 2026 
Bonnie Norman       June 30, 2027 
David Wood       June 25, 2027 
Karen Price       June 30, 2027 

 

Personnel Updates 

 Executive Director Position Funding: The Resilience Authority Board of Directors and the 
University of Maryland Center for Environmental Sciences (UMCES) entered into an 
agreement in 2024 to cover the Executive Director’s salary from January 1, 2025, through 
June 30, 2026. The Executive Director position was filled on January 23, 2023.  
 

 Chesapeake Bay Trust Conservation and Climate Corps Member 
In 2025, the Resilience Authority was matched with a Chesapeake Bay Trust funded “Year of 
Service” Corps member, and she began working full-time with the Resilience Authority in 
September. With a work program that includes developing print and online educational and 
community outreach materials,  she is a valued member of the Resilience Authority team. 
She will be working with the Resilience Authority through June 2026.  
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Projects: Turning Climate Challenges into Opportunities for Resilience Grounded in 
Environmental Justice, Equity & Access to Nature. 
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As of 2025: 
 

 
 

 
Secured State, Federal, and Regional Grant Funding for Resilience Projects: 
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Challenge to Opportunity: Concrete to Green 
 

Targeting Urban Heat Islands  
Stormwater Flooding 

Equitable Access to Nature 
 

 
The Resilience Authority, in collaboration with the Charles County Government, secured over 
$1.3 million in funding to implement innovative nature-based stormwater solutions in multiple 
public parks and community spaces that help prevent flooding, reduce dangerous heat levels, 
absorb pollution, improve air and water quality, and beautify communities. These projects have 
been used as National Recreation and Parks Association case studies in building community 
resilience. Project highlights: 

Town of Indian Head Tree Equity Program 

The Resilience Authority was awarded $226,609 through the Chesapeake Bay Trust’s Mid-
Atlantic Environmental Justice Program to develop a community-led tree equity plan that will 
result in establishing and maintaining 100 native trees in areas burdened by hazardous heat island 
effects and stormwater flash flooding.   

 

Bensville County Park Restoration, Demonstration, and Training site with an 
ADA accessible educational Nature Trail. 

 
The Resilience Authority secured over $500,000 in  grants to install innovative nature-based heat 
mitigating stormwater best management practices, including urban soil restoration, conservation 
landscaping, and extensive native tree and shrub planting, that effectively restore habitat, 
improve air and water quality, enhance equitable access to nature. This project incorporates 
training workshops for county staff, Resilience Authority Youth Corps (RAYC) participants, and 
homeowners on establishing and maintaining climate resilient and wildlife friendly alternatives 
to traditional mowed lawns. 

 
Stormwater Pocket Parks 

 
The Resilience Authority is removing excess concrete and asphalt in Charles County’s urban 
Waldorf area to provide much-needed public access to greenspace and nature, while also 
addressing dangerous heat island effects and stormwater flooding.    
See below:  Elite Stormwater Pocket Park and Waldorf Senior & Recreation Center Accessible 
Pocket Park. 
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Challenge to Opportunity: 
 

Equitable Implementation of Maryland’s 5 Million Trees Effort 
Charles County Public Schools Reforestation 

 

Communities located in urban heat islands, which are characterized by the presence of numerous 
heat-absorbing buildings, excess asphalt paving, and limited trees and greenery, are more likely 
to experience heat-related illnesses and mortality, reduced air quality, and a higher air 
conditioning cost burden. Well-planned planting and maintenance of native trees builds climate 
resilience by mitigating heightened temperatures, improving air quality and human health 
outcomes, and increasing carbon sequestration and stormwater management. 

The Resilience Authority has funded, planted, and maintained over 600 biodiverse native trees at 
nine Charles County Public Schools and a County Senior Center located in urban heat islands 
and that serve overburdened communities. These trees are watered and maintained on a biweekly 
basis to ensure survivability and to provide the associated benefits of community adaptation to 
the effects of climate change. The Resilience Authority, through several state and federal grants, 
received over $400,000 in 2025 to not only plant additional native trees but also implement 
associated community outreach and maintenance.    
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Challenge to Opportunity: Coastal Flooding and Erosion 
 

Restoring Coastal Habitat  
Creating Coastal Public Access 
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Challenge to Opportunity: Engagement and Education 
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New Hope Urban Food Forest 
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The work of the Resilience Authority is grounded in Science, 
Inclusive Community Input, and Strategic Planning 
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Development and Adoption of a Five-Year Strategic Plan  

2025-2030 
 

In 2025, the Resilience Authority developed and finalized a five-year strategic plan for 2025 to 
2030 - a roadmap that reflects the voices of community members, partners, and a broad range of 
experts who share our vision for a more equitable and climate ready Charles County. 
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New and Continuing Partnerships 

• Charles County Government Executive Leadership Team  
• Charles County Community Engagement & Citizens Academy 
• Charles County Department of Recreation, Parks & Tourism 
• New Hope Community Outreach Services – Faith and Community Based 
• Montgomery County Greenbank 
• University of Maryland Center for Environmental Science (UMCES)   
• University of Maryland Earth Sciences 
• Charles County Public Schools  
• Charles Soil Conservation District 
• Maryland Department of Natural Resources (DNR)  
• Maryland Forest Service 
• Maryland Department of the Environment (MDE) 
• Maryland Department of Emergency Management (MDEM) 
• The Student Conservation Association 
• The Nature Conservancy (TNC) 
• Southern Maryland Resource Conservation & Development Board (MD RC&D) 
• Middle Chesapeake Sentinel Landscape Partnership 
• US Fish and Wildlife Service (USFWS) 

 
 

 

 

Compliance 

The Authority remains in good standing with the Maryland State Department of Assessment and 
Taxation. 


