


2012 Master Plan Annual Update
(Include this page as a cover to the submission indicated below.)
Master Plan Annual Update Part I

December 6, 2012

Local School System Submitting this Report:
Baltimore City Public Schools

Address:
200 E. North Avenue
Baltimore, MD 21201

Local Point of Contact:
Sharron Steele
Telephone:
410-396-8810

E-mail:
ssteele@bcps.k12.md.us

WE HEREBY CERTIFY that, to the best of our knowledge, the information provided in the 2012
Annual Update to our Bridge to Excellence Master Plan is correct and complete and adheres to
the requirements of the Bridge to Excellence and Race to the Top programs. We further certify
that this Annual Update has been developed in consultation with members of the local school
system’s current Master Plan Planning Team and that each member has reviewed and approved
the accuracy of the information provided in the Annual Update.

*Only participating LEAs need to complete the Race to the Top Scopes of Work documents that
will now be a part of the Master Plan.
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Signature of Local Superintendent of Schools Date
or Chief Executive Officer

AN q 5 24 n

Signature of Local Point of Contact Date !




Local Planning Team Members

Use this page to identify the members of the school system’s Bridge to Excellence/Race to the Top

planning team. Please include affiliation or title where applicable.

Name

Affiliation/Title

Angela Alvarez

Office of New Initiatives

Jill Basye Featherston

Educational Specialist, English Language Learner

Courtney Bettle Family and Community Engagement
Jarrod Bolte Director, Teacher Development
Renee Calvi Grants Administration

Katya Denisova Academic Content Liaison, Science
Jennifer Dull Executive Assistant, Special Education

Pauline Edwards

Director, Grants Administration

Michael Haugh

Office of Student Support

Angelique Jessup

Executive Assistant, Office of Student Support

Tasha Johnson

Director, Title |

Laura Jones

Executive Assistant, Teaching and Learning

Megan Kenny

Program Evaluator, Office of Achievement and Accountability

Laura Kiesler

Executive Assistant, Office of New Initiatives

Luis Lima Coordinator of Mathematics
Janise Lane Director of Literacy Academic Content Liaisons
Michelle Matteis Educational Specialist, Advanced Academics
Ebony McFadden Data Analyst, Career Technology Education

Heather Nolan

Executive Assistant, Office of Achievement and Accountability

Lara Ohanian

Director, Office of Enrollment Choice and Transfer

Toby Pitts

Special Assistant, Chief Financial Office

Amy Rosenkrans

Director of Humanities

Michael Thomas

Director, Office of Learning to Work

Lisette Morris

Director, Office of Achievement and Accountability

DeRay McKesson

Special Assistant, Human Capital Office

Nakeia Oliver

Contract Specialist, Chief of Staff Office

Keith Dysarz

Director, Chief Academic Office

Kim Ferguson

Director, School Turnaround Office

Kathryn Dachille

Specialist, School Turnaround Office
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Maryland’s New Accountability Plan

Maryland remains committed to addressing significant gains and progress, in addition to proficiency, for
all students. Maryland’s new accountability structure has three prongs. The first is the identification of
Priority, Focus, and Reward schools. The second is driven by the results of each subgroup’s performance
on the ambitious, but achievable, annual measureable objectives (AMOs). The third is the development
of the School Progress Index that addresses progress on achievement, closing the achievement gap,
student growth, and preparing students to be college and career ready.

Reward*, Focus*, and Priority** Schools

*designations relate to Title | schools only
**designation relates to Title | or Title | eligible

Maryland school systems consist of the following:

Reward 30 9
Focus 41 15
Priority 21 2

Reward Schools:

Reward Schools are recognized in two categories: those Title | schools that have been the highest
performing or those Title | schools that have shown the highest amount of progress over a period of time
on the Maryland School Assessment (MSA). Schools that are determined to be High Performing Reward
Schools (Category 1) will have met the Annual Measurable Objectives for all subgroups for two
consecutive years. High Performing Reward schools must also have a 10percent or less achievement gap
between students in subgroups and the rest of the student body. High Performing Reward schools will
receive additional recognition based on their performance. Of the schools that are considered High
Performing Reward Schools, those that are in the top 10percent of Title | schools, indicating the
maximum amount of improvement in student performance on MSA tests, will be designated as
Distinguished High Performing Reward Schools. In addition, if a High Performing Reward School has
improved its performance, and the school is made up of 50percent or more economically disadvantaged
students, it will receive the title of a Superlative High Performing Reward School.

High Progress Reward Schools are those Title | Schools that have significantly reduced the gap in
achievement between subgroups. These schools must have made at least an 18 percentage point gain in
the “all students” group between 2007-2011 MSAs and have a 10 percent or less gap between any other
performing subgroup. Reward Schools in either category will be recognized by the State Department of
Education and act as models of success for other Title | schools. A list of reward schools can be found in

Table 2 of Maryland’s ESEA Flexibility Request Application (pgs 129-132) at

http://www.marylandpublicschools.org/MSDE/programs/esea flex ?WBCMODE=presentpercent2525pe

rcent2525percent253epercent2525percent2525

1. Describe the LEA’s strategies to recognize Reward schools (if applicable).
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The Executive Director for Principal Support and Network Facilitator will make it a priority to
acknowledge the successes of reward schools within his/her network. In recognition of these schools
and as an opportunity to learn from them, City Schools will ask principals and the instructional
leadership teams at Reward Schools to serve as models in areas of strength. City Schools holds monthly
Leadership Academies in addition to systemic professional development and school leaders, as well as
individuals or groups of teachers, at highly performing schools are a valuable resource for sharing
promising practices and leading professional development of their peers. In this way, the district will
recognize the accomplishments of high performing schools and also use their talents to improve the
instructional practices of schools citywide.

Focus Schools:

Focus Schools are the ten percent of all Title | schools having the largest gap between the “all students”
subgroup and the lowest performing subgroup or a Title | eligible high school with graduation rates
60percent or lower. These schools are unique in that they do not require whole school reform
measures, rather they require school interventions that will focus on one or two subgroups that are low
achieving and contribute to an increased achievement gap between other subgroups of students in the
school. Many of these students in the focus schools have unique challenges. Focus schools will be
expected to collect and analyze data to identify problematic areas of instruction and learning. This will
allow schools and LEAs to address the particular areas through professional development, parental
involvement, instructional teams, and the development of other specialized strategies that the LEA
deems necessary.

Note: Questions related to planning and support for Focus Schools are contained in Attachment 7 of
Part Il of the Master Plan and School Improvement Grant reporting documents.

Priority Schools:

Priority Schools are the five percent of all Title | schools or School Improvement Grant (SIG) schools that
are the lowest achieving on MSA. These schools have not reached adequate performance standards in
reading and mathematics for the “all students” subgroup, not just for low-performing subgroup
populations. Schools or local education agencies have the option to use one of the USDE approved
“turnaround models” or they can develop their own measures to improve the school. If schools choose
to use their own model they must address the seven turnaround principles including strong leadership,
effective teachers and instruction, additional time for student learning, school instructional programs, a
safe school environment, and family and community engagement.

The Maryland State Department of Education expects that school districts with Priority Schools will use a
certain portion of their Title | funding from the federal government to implement their choice of
turnaround models or turnaround plans for intervention. Maryland has identified 21 Priority Schools.
Sixteen of the Priority Schools are currently being served with funds from Title I, Section 1003(g). The
additional five schools will be served using Title I, Part A funds reserved by the district. All Priority
Schools are eligible to receive between $50,000 and $2 million per year for the next three years to help
execute their turnaround models or interventions. Since these Priority Schools will take additional
measures of attention and support, it is expected that these schools will implement multifaceted plans
for school reform including recruiting staff, enriching instructional programs, professional development,
and developing a system of accountability that will help turnaround models and intervention measures.
All Priority Schools will be monitored by the LEA and MSDE.
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Note: Questions related to planning and support for Priority Schools are contained in Attachment 7 of
Part Il of the Master Plan and School Improvement Grant reporting documents

2012 Annual Measurable Objectives (AMOs)

Annual Measurable Objective targets are unique to specific schools and subgroups; schools are striving
to meet their individual targets to support the achievement of all students while closing the
achievement gap and decreasing the number of non-proficient students. Through Maryland’s ESEA
Flexibility Waiver, each Maryland school will reduce its percent of non-proficient students for each of its
subgroups and overall by half in the upcoming six years (2017).

LEA Level AMO Analysis for Reading and Mathematics:

1. Based on available trend data, describe the challenges in Reading/Language Arts. In your
response, identify challenges in terms of subgroups.

The 2012 MSA data shows a 3% decrease in literacy district wide. Though overall there was a decrease,
grade 4 presented a 2.2% increase from SY 2011. When analyzing data, there is a dramatic increase of
10.9% between grade 3 and 4. However, Grade 3 had a significant drop of almost 4%. Middle grades
continue to struggle with Grade 7 posting a 5.3% decrease. There is also a drastic decrease between
Grades 5 and 6.

Most subgroups posted a decrease in reading. General education students had an average decrease of
2.6% and students with disabilities posted a similar decrease. When analyzing FARMS and non-FARM
students, both groups experienced a similar drop. The subgroup that demonstrates the largest
challenges is English Language Learners (ELL). Across grades there is on average a 21.7% discrepancy
between ELL students and non-ELL students. ELL students had a 5.8% decrease from 2011 to 2012.
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2. Describe the changes or adjustments that will be made to ensure progress and include
timelines where appropriate. Include a description of corresponding resource allocations.

MSA data shows obvious challenges amongst African American students, students with disabilities, and
ELL students. These groups make up the vast majority of City Schools’ students, and there is much
overlap amongst the African American and SWD subgroups. Knowing that the majority of our students
are facing challenges, City Schools Office of Teaching and Learning structures all of its supports to
specifically meet the needs of these students and their teachers. Specifically, support is being provided
around planning, differentiation, small group instruction, and data analysis to ensure that all teachers
have the resources they need to identify where their students are academically and provide
individualized and small group instruction to ensure that all students’ needs are met.

ELL students represent a small, dynamic subgroup in City Schools. As a group, ELL students are more
transient than other students, and many students are able to “graduate” from ELL status, and after two
years are no longer considered in the subgroup. Thus, this subgroup tends to have large data
fluctuations. City Schools has taken multiple steps to address the observed gaps between ELL students
and other subgroups. These steps include
* strategically scheduling systemic professional development in order to ensure that ESOL teachers
can attend sessions for ELA and mathematics, as well as sessions that are ESOL specific
e offering an AU bearing course for general educators to attend to learn best practices around
teaching ELL students in the general education setting

In June, the Model of Effective Literacy Instruction was rolled out to all schools in the district. This
model, structured around the gradual release of responsibility and grounded in best practices in
comprehensive literacy, is used as a guide to ensure that the components of effective literacy instruction
are present in all of our literacy classrooms.The model provides opportunities for explicit teaching
targeted around grade level standards, and also provides differentiated opportunities for small group
instruction. Teachers will identify their groups and target instruction based on data from literacy
diagnostic assessments. City Schools has been using reading diagnostics for the past three years, but a
persistent gap has been that teachers have struggled to design differentiated content based on their
students’ data. The Model of Effective Literacy Instruction specifically addresses this gap by providing a
model that is grade band specific for teachers to use to strategically plan daily instruction based on
student diagnostic data. By growing teacher practice around small group instruction and differentiation,
teachers will be better able to identify the needs of all of their students, and target instruction
accordingly.

Professional Development was held for 800 participants during the Summer Leadership Academy in the
summer of 2012. This group included principals, instructional leaders, and teachers. During this time,
participants got an introduction to the Model of Effective Literacy Instruction. This work continued over
the summer with deep dive sessions available to school leaders. In August all teachers had the
opportunity to attend grade level literacy professional development sessions that introduced them to
the Model of Effective Literacy Instruction and provided direct guidance and support around the
components of the Model. Moving forward, the Model will serve as an anchor to all curriculum design
and professional development in the district. In addition, all Literacy ACL support to teachers and school
teams is grounded in the Model. Schools receive additional exposure and support around the Model in
monthly Executive Director (ED)/ACL meetings, during which a portion of the meeting time is spent on
the Model with school ILTs.
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Professional Development

In the 2012-13 school year, the Office of Teaching and Learning will continue to hold focused
professional development of for all educators which includes general education, special education, ELL,
school based staff developers and literacy representatives. Professional development is being
strategically organized to allow ESOL and Special Education teachers to attend content sessions with
general educators; this is being done in response to dreps gaps in student achievement amongst these
subgroups. This systemic professional development will also benefit general educators as best practice
pedagogy regarding the planning and implementation of accommodations and supplementary aids and
services will be embedded in order to support teachers who provide direct service for students with
disabilities and ELL students in the general education environment. The Office of Special Education, in
collaboration with Teaching and Learning, began the roll-out of the Supplementary Aids and Services &
Program Modifications (SAS/PM) project. SAS/PM plays an important role in ensuring that students with
disabilities have access to rigorous curriculum in the least restrictive environment. The project includes
six components in order to support development and implementation for all school based and district
office personnel. Components include: Systemic Professional Development for all school based staff,
embedding of SAS/PM within ongoing PD opportunities (e.g. Literacy and Reading Works), resource
development, support clinics, school specific support and ongoing monitoring.

The Office of Teaching and Learning will alse ensure that the appropriate materials and data analysis are
used and that content and pedagogy are strengthened through professional development opportunities.
In terms of non-systemic professional development, we will be offering Thursday evening and Saturday
morning Literacy Works that addresses content and pedagogy. Literacy Academic Content Liaisons and
Special Education Liaisons will build capacity of school based literacy leaders by facilitating the planning
and delivery of these sessions and coaching school based leaders that facilitate in best practices around
professional development and literacy instruction. During these sessions, teachers will focus on the-4
four instructional elements of the new models that were launched during the Summer Leadership
Academy in June 2012. These sessions began in September.

Professional development opportunities will be available for the web-based software tool, City Schools
Data Link. City Schools Data Link facilitates the collection, reporting, and analysis of assessment. The
reports derived from City School Data Link will identify where student support is needed and promote
data driven instruction. Schools have been given protocols using the Doug Reeves model to support data
driven instruction.

Additionally, each school has selected a literacy representative. Monthly literacy representative
meetings will be held to continue the work begun at the CAO’s academy with explicit instruction, word
study, gradual release of responsibility and text complexity. This will all be grounded in Common Core
and the analysis of student data from current literacy assessments such as Wireless, STEP, and RISE.
Specifically, literacy reps will receive professional development around deepening teachers’
understandings of developmental behaviors of readers at differing levels. This knowledge will help them
better support teachers in identify specific needs of students and targeting instruction to meet those
needs. For example, an elementary literacy rep will analyze data during a collaborative team planning
meeting and identify a group of students with common needs. Then they will work with the teacher level
team to align the needs to the standards and plan developmentally appropriate small group activities.

Curriculum Support
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Grades 1-5 have revised scope and sequence. Grades 1-5 will be receiving text exemplar lesson plans in
October. These lessons will build around an exemplar text from Common Core. They will be composed
of best practices in literacy and demonstrate the necessary shift for common core. Schools will receive 4
text exemplar units this year, one per quarter. Literacy ACLs will support teachers in implementing each
unit, and systemic PD will be offered around the units.

For Grades 6-8 schools will be using the Literacy Design Collaborative (LDC) Modules. These modules are
content based and aligned to Common Core standards. Literacy ACLs will support teachers in
implementing each unit, and systemic PD will be offered around the units.

Assessments

Schools will continue to use literacy assessments Wireless, STEP and/or RISE. Support will be provided
through EDs, ACLs and SELs around implementing the assessments, analyzing the data, and determining
next steps for students based on their unique assessment results. Starting this year students will be
progress monitored between the BOY, MOY and EQY testing windows. Progress monitoring will be done
strategically to ensure that students who are struggling receive additional attention and support, while
students who are on grade level or above continue to receive instruction that will support their needs.
Student level data is being analyzed using the Doug Reeves model during Literacy Representative
meetings, ILT meetings, and school based collaborative planning meetings.

3. Based on available trend data, describe the challenges in Mathematics. In your response,
identify challenges in terms of subgroups.

The 2012 MSA data shows that district wide math scores had a 2 percentage point increase, which
continues the upward trend seen in Baltimore City since 2007. Even though there was an increase, there
are still areas of concern for certain grade levels. Middle grades show most progress but there is the
greatest need for continued growth in math. Data analysis shows that there is a drastic decrease
between Grades 5 and 6, which sets up a discouraging prediction for struggling math proficiency in
middle grades.

Subgroup analysis shows that most subgroups posted an increase in mathematics. General Ed students
had a 2 point gain and students with disabilities had a 1percentage point gain. When analyzing FARMS
and non-FARM students, we see that non-FARM students had slightly better results: FARM students had
a 2.3 percentage point gain and non-FARM students had a 2.8 point gain. The subgroup that had the
biggest challenges was the English Language Learners versus the Non-English Language Learners. ELL
students had a 3.6% decrease from 2011 to 2012.

4. Describe the changes or adjustments that will be made to ensure progress and include
timelines where appropriate. Include a description of corresponding resource allocations.

MSA data shows obvious challenges amongst African American students, students with disabilities, and
ELL students. These groups make up the vast majority of City Schools’ students, and there is much
overlap amongst the African American and SWD subgroups. Knowing that the majority of our students
are facing challenges, City Schools Office of Teaching and Learning structures all of its supports to
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specifically meet the needs of these students and their teachers. Specifically, support is being provided
around planning, differentiation, small group instruction, and data analysis to ensure that all teachers
have the resources they need to identify where their students are academically and provide
individualized and small group instruction to ensure that all students’ needs are met.

City Schools is once again offering a district funded Saturday School program called Take 10. Take 10
focuses on increasing Math MSA scores by targeting students who score basic or within 20 point of basic
to attend a Saturday program from January through March. Schools are identified for Saturday school
based on their MSA math results and the identified improvement need of the students. Participating
schools will receive lesson materials that target 10 math skills per grade on which students have
historically scored low. We are also targeting schools that have high ELL populations to address the
decrease in MSA math scores by providing more focused math instruction to this subgroup.

While most subgroups showed increases in SY11-12, ELL students continue to lose ground. ELL students
represent a small, dynamic subgroup in City Schools. As a group, ELL students are more transient than
other students, and many students are able to “graduate” from ELL status, and after two years are no
longer considered in the subgroup. Thus, this subgroup tends to have large data fluctuations. City
Schools has taken multiple steps to address the observed gaps between ELL students and other
subgroups. These steps include:
o strategically scheduling systemic professional development in order to ensure that ESOL teachers
can attend sessions for ELA and mathematics, as well as sessions that are ESOL specific
¢ offering an AU bearing course for general educators to attend to learn best practices around
teaching ELL students in the general education setting

ESOL teachers are being included in the piloting and feedback process around the creation of new math

curriculum units. Additionally, math ACLs provide support to general educators, special educators and
ESOL educators around the collaborative planning process.

%
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In June 2012, a Math Instructional Model was rolled out to all schools in the district. This model is used
as a guide to ensure all the components are present in an effective mathematics classroom. Professional
Development was held for 800 participants during the CAO leadership academy. This group included
principals, instructional leaders, and teachers. This work continued over the summer with deep dive
sessions available to school leaders. The work continued in August through systemic professional
development.

Professional Development

In the 2012-13 school year, the Office of Teaching and Learning will continue focused professional
development of ESOL teachers, general and special education teachers, and school-based professional
developers of mathematics to ensure that the appropriate materials and data analysis are used and that
content and pedagogy are strengthened. Professional development is being strategically organized to
allow teachers of ELL and Special Education to attend math content sessions with general educators; this
is being done in response to drops in student achievement amongst these subgroups. This systemic
professional development will also benefit general educators as best practice pedagogy regarding the
planning and implementation of accommodations and supplementary aids and services will be
embedded in order to support teachers who provide direct service for students with disabilities and ELL
students in the general education environment. The Office of Special Education, in collaboration with
Teaching and Learning, began the roll-out of the Supplementary Aids and Services & Program
Modifications (SAS/PM) project. SAS/PM plays an important role in ensuring that students with
disabilities have access to rigorous curriculum in the least restrictive environment. The project includes
six components in order to support development and implementation for all school based and district
office personnel. Components include: Systemic Professional Development for all school based staff,
embedding of SAS/PM within ongoing PD opportunities (e.g. Mathematics Works), resource
development, support clinics, school specific support and ongoing monitoring.

Additionally, each school has selected a math representative. Monthly math representative meetings
will be held to ensure a more structured use of collaborative planning time is used in each school. These
meetings will be focusing on the Teaching New Concepts component of our Math Instructional Model.
The role of the Math Representative is to bring back information and professional development that they
receive during the monthly meetings and deliver it to their staff.

Professional development opportunities will be available for the web-based software tool, City Schools
Data Link. City Schools Data Link facilitates the collection, reporting, and analysis of assessment. The
reports derived from City Schools Data Link will identify where student support is needed and promote
data driven instruction. Schools have been given protocols using the Doug Reeves model to support data
driven instruction. The Doug Reeves model is used in collaborative planning sessions led by ACLs and
Math Reps. During these sessions teachers look at pre and post assessment data to help inform
instruction. Pre-assessment data helps teachers map out units and develop strategies to ensure student
success. Post-assessment data is analyzed and used to inform instruction for the review component of
the math instructional model. During this time, teachers can pull small groups based on data.

City Schools also offers optional Saturday courses from Math Solutions by Marilyn Burns that addresses
content and pedagogy. Teachers will focus on big domains outlined in Common Core beginning this fall.
During these sessions teachers have developed instructional strategies that lead to conceptual
understanding and help unpack standards in the Common Core curriculum. This opportunity was offered
3 times during the summer in the form of weeklong sessions, and during the school year on Saturdays.

_,——e————re e —_,ee___———,—,—————————————————
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City Schools offers MathWorks sessions monthly on Thursday and Saturday. These sessions address
content and pedagogy that relates to upcoming units within the City Schools math curriculum. Teachers
discuss instructional strategies that fit within the teaching new concepts and ongoing practice sections of
the instructional model. After each session teachers implement instructional strategies discussed in their
classroom. At the next session, they bring back artifacts from their implementation to share with the
group.

Curriculum

Grades 1 and 2 will be supplied with Common Core Units of Study as we transition to full
implementation of Common Core. These units entail teaching resources, problem solving tasks, and pre
and post assessments that can be used in Data Cycle meetings as detailed above.

For Grades 3 - 5, four Common Core units of study will be supplied during the school year. One unit will
be developed in Quarters 1 and 2. Two units will be developed for the 4" quarter.

Grades 6 - 8 have made significant changes to transition to Common Core. 91 schools will be using Agile
Mind as their Common Core resource. The Office of Teaching and Learning will supply MSA focus units to
be used as another instructional tool throughout the course of the school year. This will ensure that all
skills have been mastered and taught before the MSA testing window.

In terms of assessments, Grades 1 and 2 have unit pre and post assessments to guide their instructional
decisions. Grades 3 — 8 will have two benchmarks used for formative and summative purposes:
Benchmark A given in September and Benchmark C given in January. These benchmarks will cover MSC
skills for MSA purposes. In addition to benchmarks, the Office of Teaching and Learning will supply pre
and post assessments for each unit.

Science

1. Based on available trend data, describe the challenges in science for grades 5 and 8. In your
response, identify challenges in terms of subgroups.

All students in the aggregate in grade 5 posted a one-year gain of 2.5 percentage points from 36.1
proficient or advanced in SY 2010-2011 to 38.6 percent proficient or advanced in SY 2011-2012, and a
two-year decrease of 0.8 percentage points from 39.4 percent proficient or advanced in SY 2009-2010.

The following results reflect detailed performance of all student groups in the Grade 5 Science grade
band grouping:

African American students posted a one-year gain of 2.4 percentage points from 33.2 percent proficient
or advanced in SY 2010-2011 to 35.6 percent proficient or advanced in SY 2011-2012. The African
American male population also posted a one-year gain of 3.3 percentage points from 31.6 percent
proficient or advanced in SY 2010-2011 to 34.9 percent proficient or advanced in SY 2011-2012. The
female population within this subgroup also posted one-year gain of 1.5 percentage points from 34.8
percent proficient or advanced in SY 2010-2011 to 36.3 percent proficient or advanced in SY 2011-2012.

American Indian students posted a one-year decrease of 3.9 percentage points from 33.2 percent
proficient or advanced in SY 2010-2011 to 29.4 percent proficient or advanced in SY 2012-2012.
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FARMS students posted a one-year gain of 2.1 percentage points from 32.9 percent proficient or
advanced in SY 2010-2011 to 35.0 percent proficient or advanced in SY 2011-2012. This subgroup also
posted a two-year decrease of 1.8 percentage points from 36.8 percent proficient or advanced in SY
2009-2010.

Limited English Proficient students posted a one-year gain of 10.9 percentage points from 14.3 percent
proficient or advanced in SY 2010-2011 to 25.2 percent proficient or advanced in SY 2011-2012. This
subgroup, however, posted a two-year gain of 5.6 percentage points from 19.6 percent proficient or
advanced in SY 2009-2010.

Special Education students posted a one-year gain of 3.8 percentage points from 15.6 percent proficient
or advanced in SY 2010-2011 to 19.4 percent proficient or advanced in SY 2011-2012. This subgroup also
posted a two-year lose of 6.0 percentage points from 25.4 percent proficient or advanced in SY 2009-
2010.

Hispanic students in grade 5 posted a one-year gain of 4.7 percentage points from 44.0 percent
proficient or advanced in SY 2010-2011 to 48.7 percent proficient or advanced in SY 2011-2012. The
male population within this subgroup posted a one-year gain of 9.7 percentage points from 43.8 percent
proficient or advanced in SY 2010-2011 to 53.5 percent proficient or advanced in SY 2011-2012.
However, the female population within this subgroup posted one-year loss of 0.1 percentage points from
44.3 percent proficient or advanced in SY 2010-2011 to 44.2 percent proficient or advanced in SY 2011-
2012.

White students in grade 5 posted a one-year gain of 4.1 percentage points from 59.0 percent proficient
or advanced in SY 2010-2011 to 63.1 percent proficient or advanced in SY 2011-2012. The male
population within this subgroup posted a one-year decline of 1.8 percentage points from 59.9 percent
proficient or advanced in SY 2010-2011 to 58.1 percent proficient or advanced in SY 2011-2012. The
female population within this subgroup posted one-year gain of 10.1 percentage points from 58.2
percent proficient or advanced in SY 2010-2011 to 68.3 percent proficient or advanced in SY 2011-2012.

City Schools is in critical need of highly-qualified and effective science teachers within the district,
especially at the elementary level. One challenge is that reading and mathematics are more heavily
emphasized than science. City Schools notes that it can be challenging to engage boys with science
instruction and a goal for the district is to create better quality and quantity of hands-on science
materials improve strategies for teachers to engage them in activity-based instruction. This is shown to
have the most effect on males’ achievement scores in science.

Another challenge is the need for teacher preparation programs to focus on science curriculum and the
time restraints on professional development also contributes to teachers’ inability to implement science
as a basic component of the elementary curriculum. City Schools teachers of science must become
familiar with various effective instructional strategies and interventions to accelerate student learning.
As aresult, science teachers will need professional development opportunities that focus on secondary
pedagogical knowledge offered through various universities.

Teachers need to be exposed to experiences that will enable them to use inquiry based hands-on
activities to promote skill development, selecting content and methods appropriate for their students,
and for designing classroom environments that promote positive attitudes toward science and
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technology. To address the need of the special needs student population, teachers need to collaborate
with special educators in elementary schools in the co-teaching model. Further, elementary schools have
not yet been fully equipped with hands-on instructional materials for science instruction.

2. Describe the changes or adjustments that will be made to ensure sufficient progress. Iinclude a
discussion of corresponding resource allocations, and incorporate timelines where
appropriate.

Curriculum/Program

The Office of Teaching and Learning, in collaboration with the Office of Special Education, will continue
to provide guidance and support to schools through a variety of initiatives that assist in building capacity
of administrators, teachers, and school-based professional developers. Due to increased program choice
at the school level, the Office of STEM education will provide curriculum units that merge the spiraled
elementary science curriculum with the integrated interdisciplinary elementary STEM curriculum units for
grades K-5. The curriculum is aligned to the Common Core State Standards for Literacy and Mathematics
Science content, engineering design process, informational text, science notebooking and technology. A
special emphasis was placed on engaging the Special Education and Limited English Proficient population in
scientific inquiry.

Professional Development

The Office of Teaching and Learning, in collaboration with the Office of Special Education, will continue
to provide guidance and support to schools to ensure that appropriate content, pedagogical practices,
materials and data analysis are implemented and strengthened through professional development.
ESOL, general and special educators and school-based professional developers of science can participant
in professional development opportunities that are systemic and school based throughout the school
year in order to ensure all students have access to rigorous grade level curriculum.

Elementary STEM Certification Program

City schools has partnered with the University of Notre Dame to develop an Elementary STEM
Certification Program for in-service teachers. Each year 24 elementary teachers are selected to take part
in the three year graduate certificate program. As a result of teacher participation in the cohort teachers
will build science content knowledge, as well as pedagogy. Participants in the program are supported by
Science Academic Liaison to ensure coursework is implemented in the classroom.

STEM Works Professional Learning Community

Science Teacher Leaders and Master STEM Teachers in grades K-5 host monthly grade level collaborative
planning sessions. The foci of the sessions require teachers to design and share lessons science lessons
that are aligned to the Maryland State Science Standards, Common Core State Standards for Literacy and
Mathematics, discuss best instructional practices, create and analyze common formative assessments.

Life Science and Environmental Science Academy

Section B Maryland’s Accountability Plan Page 56



This project will support professional development for selected teachers from elementary and middle
schools in Baltimore City with priority given to schools that are identified as high needs. The

professional development will include Life and Environmental Science content embedded in inquiry-
based pedagogy, science notebooking, and project based learning. The training will be distributed over a
12 months and will consist of a seven day summer institute and after school training sessions held
throughout the year. Science Academic Liaisons will provide classroom-based coaching and mentoring
to support all participants to apply their increased content knowledge and skills with students.

Earth Science Excavated Academy

This project will support professional development for selected teachers from elementary and middle
schools in Baltimore City with priority given to schools that are identified as high needs. The
professional development will include Earth and Space content embedded in inquiry-based pedagogy
and science notebooking. The training will be distributed over 12 months and will consist of a seven day
summer institute and after school training sessions held throughout the year. Science Academic Liaisons
will provide classroom-based coaching and mentoring to support all participants to apply their increased
content knowledge and skills with students.

Environmental Literacy Academy

This program will support professional development for selected teachers from elementary and middle
schools in Baltimore City with priority given to schools that are identified as high needs. The
professional development includes Environment Literacy content embedded in inquiry-based pedagogy
and project based outdoor field experiences. The training will be distributed over 12 months and will
consist of a seven day summer institute and after school training sessions held throughout the year.
Classroom-based coaching and mentoring will support all participants to apply their increased content
knowledge and skills with students.

Chesapeake Bay Summer Institute

This project will support professional development for teachers elementary and middle schools in
Baltimore City. The professional development will include Life and Environmental Science content
embedded in inquiry-based pedagogy, science notebooking, and project based learning. The training
will be distributed over a 12 months and will consist of a five day field immersion course investigating
the health of the Chesapeake Bay watershed and its implications for teachers and students. Science
Academic Liaisons will provide classroom-based coaching and mentoring to support all participants to
apply their increased content knowledge and skills with students.

Collaboration: District Office Supports

District office supports to schools include directors, coordinators, and educational specialists from the
Office of Special Education, directors, coordinators, educational specialists, and academic content
liaisons from the Office of Teaching and Learning, and special education liaisons from the Office of
School Support Networks who work to ensure appropriate systems and structures are in place that
support the district academic priorities and maintain compliance so that school communities create the
conditions for adults to serve students with disabilities in the manner in which they are entitled and
deserve within the least restrictive environment. District office personnel works to increase the
expertise of schools in order to allow students with disabilities to have access to rigorous instruction
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through technical assistance, onsite planning, observations, coaching and feedback at the classroom and
school team level in order to support the achievement across the continuum of placements.

Fair Student Funding:

Fair Student Funding has provided principals with the flexibility to purchase and allocate funds based on
their individual student population and professional development needs of their teachers as students
are moved to general education classes. Professional development provided to schools will address the
needs of the special educators as well as the needs of the general educator. School-based and systemic
training will be conducted with both general and special educators in the areas of collaboration and co-
teaching.

Access to general education curriculum

City Schools is committed to creating high expectations and access to the Maryland State (general
education) curriculum for students with disabilities across the continuum of placements in the least
restrictive environment. City Schools continues to support schools regarding inclusive practices, as
evident by the continual rise in students who receive their services inside the general education setting.

City Schools’ commitment to create high expectations and access to the general education curriculum
for students with disabilities is also embodied in One Year Plus (OYP). Through the OYP concept, IEP
teams and service providers create standard based IEP’s that support students in meeting grade level
standards and making more than one year’s growth in twelve months in identified academic content
areas. The OYP concept is not meant to guarantee a specific amount of progress for a student beyond
what is stated in IDEA. The OYP initiative began in SY11/12, the focus for SY12/13 will include ensuring
IEP teams are utilizing literacy assessments to determine the Present Level of Academic Achievement
and Functional Performance (PLAAFP), identify appropriate accommodations, supplementary aids and
services and services in order to reduce the gap between the PLAAFP and assigned grade level standards
for students who receive special education services and are pursuing a diploma. OYP, coupled, with City
Schools focus on Supplementary Aids and Services in SY1/14 ensures that students have access to the
general education curriculum and the supports they need for continued success.

Assessments

The Office of STEM will continue to revise and edit new benchmark assessments that will be
administered to general and special education students twice in grades 5and 8. The use of Datalink
will provide teachers and administrators with student results to analyze and determine instructional
strategies/interventions to address individual student needs. All of these results will also be used by
the Office of Teaching and Learning to plan appropriate content-focused professional development based
on systemic and individual school information. The Office of Teaching and Learning has created pre/post
assessments, as well as 24 unit assessments for schools implementing the interdisciplinary STEM
Program. Mid-year and end of the year assessments will also be available to grades 3-5.

Resources
The Office of Teaching and Learning, in collaboration with the Office of Special Education, will provide
guidance for schools on which instructional materials are needed to conduct laboratory investigations

for grades 6-8. Additional support in FY 2011 includes the following: curriculum writers (general
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education teachers, special education teachers, and school- based professional developers) and Science
Academic Liaisons who will assist with the development of a core curriculum, revision of new
assessments, and expansion of professional development efforts to meet the needs of all levels of the
educational organization. Science Academic Liaisons will provide site based services to teachers in
assisting with instructional planning.

Science Fair: City Schools aim at doubling participation of K-8 schools in city- wide STEM Fair and
Morgan State University Science, Math, and Engineering Fair.

Planned Initiatives to Support Student Achievement in Science MSA:
The Office of Teaching and Learning will work with Maryland Loaner Lab to ensure increase of Baltimore
City participation to 100percent.

City Schools will select elementary school teachers to participate in STEM training (supported by NSF
grant).

20 teachers (9 elementary and 11 middle schools) will participate in a 1 year MSP Academy that will
focus on Environmental Science Academy. During the summer teachers will take part in a week long
academy co-facilitated by IHE and district instructional coach. During the academic year cohort
members will meet once a month and participate bimonthly planning sessions at school sites with BCPS
Instructional Coach. (MSP Grant)

City schools will implement NAEP Academies for grade bands k-4 and 5-8. The foci of the academies are
Earth/Space, Life, and Physical Science as identified in the 2009 NAEP Science Framework. (MSDE grant)

A third cohort of 24 teachers of grades 5-8 will participate in the Notre Dame K-8 STEM certification
program.

City schools will continue to implement the interdisciplinary STEM Units.

City schools will partner with “Y” of Central Maryland to develop a FIRST Lego League (FLL) program for
4™ and 5% grade students. Teachers will receive year long training on FLL and effective robotics training.

City Schools will conduct a gap analysis of the Next Generation Science Standards to the current City
Schools Science Curriculum.
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Social Studies

Legislation passed by the Maryland General Assembly during the 2012 legislative session modifies §5-
401 of the Annotated Code of Maryland to require that Social Studies be included among the core
academic subject areas included in the Master Plan update. Use the table below to report the system’s
goals and objectives, implementation strategies, methods for measuring progress, and implementation
timelines for the current school year. Expand the table as needed.

Goal Objectives and Timeline Methods for Measuring
Implementation Strategies Progress Toward
Meeting Goals and
Objectives
Elementary
Curriculum Review & Revise Grade 3 Complete by July Completion of revised
Environmental Literacy 2013 curriculum
needs to be addressed
UDL to be addressed
Review & Revise Grade 4 Complete by July Completion of revised
Environmental Literacy 2013 curriculum
needs to be addressed
UDL to be addressed
Review & Revise Grade 5 Complete by July Completion of revised
Environmental Literacy 2013 curriculum
needs to be addressed
UDL to be addressed
Professional Children’s Literature Monthly Workshop evaluations
Development Workshop Series (Topics
include Presidents,
Elections, Slavery &
Emancipation, and Civil
Rights Movements)
Teaching Third Grade Fall 2012 Workshop evaluations
Social Studies AU Course
Personal Finance AU Fall 2012 & Spring Workshop evaluations
Course 2013
Social Studies Works Monthly Workshop Evaluations
(Grades 1-5)
Assessment NA
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Maryland High School Assessment (HSA)

English High School Assessment

1. Based on available trend data, describe the challenges in English. In your response, identify
challenges in terms of subgroups.

City schools’ data continues to demonstrate performance differences between subgroups, with
considerable gaps between the white (non-Hispanic) subgroup and all other identified subgroups. The
white (non-Hispanic) subgroup posted an 85.2% pass rate, slightly up from 84.6% in 2011. The black/
African-American subgroup posted a 63.4% pass rate, slightly down from 64.6% in 2011. The Hispanic/
Latino subgroup posted a 48.6% pass rate, down from 58.2% in 2011. This data illustrates challenges for
the black/ African American and Hispanic/ Latino subgroups.

Considerable gaps in achievement are evident in the Special Education and LEP student data. 65.7% of
all students tested were proficient; however, only 32.3% of all Special Education students and only
7.9percent of all LEP students were proficient. FARM student data shows that 60.3percent of all FARM
students are proficient. This data reveals significant challenges for the Special Education, FARM, and LEP
subgroups.

2. Describe the changes or adjustments that will be made to ensure sufficient progress. Inciude
a discussion of corresponding resource allocations, and incorporate timelines where
appropriate.

The district has prioritized rigor, engagement, and intervention, and has allocated resources to support
achievement of all students on the English HSA. To date, there are five high school Academic Content
Liaisons (ACLs) for literacy and six high school Special Education Liaisons (SELs) that provide direct, on-
site literacy support to school, including classroom observations, collaborative planning, team meetings,
and professional development. Areas of focus for liaison support include but are not limited to text
complexity, text-dependent questioning, close reading, and small group instruction. Literacy liaisons
work with teachers, instructional support teams, department heads, and administrators to support
overall literacy instruction across content areas. SELs have an added focus on the utilization of
individualized accommodations and supplementary aids and services that support access to rigorous,
grade level curriculum within the least restrictive environment. The Office of Special Education, in
collaboration with Teaching and Learning, began the roll-out of the Supplementary Aids and Services &
Program Modifications (SAS/PM) project. SAS/PM plays an important role in ensuring that students with
disabilities have access to rigorous curriculum in the least restrictive environment. The project includes
six components in order to support development and implementation for all school based and district
office personnel. Components include: Systemic Professional Development for all school based staff,
embedding of SAS/PM within ongoing PD opportunities, resource development, support clinics, school
specific support and ongoing monitoring.

Additionally, the Literacy ACLs and SELs have provided support around curriculum and curricular
resources. The district has partnered with the Literacy Design Collaborative (LDC) to develop Common
Core-aligned, summative writing assessments across contents and grade levels. This year, high school
students will complete four LDC writing modules over the course of the year. These writing modules will
culminate in completed process papers, which will serve as common writing assessments across the
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district. These common writing assessments will support teachers in identifying strengths and areas for
growth around student writing, and will drive instruction, re-teaching, and team meetings.

In addition to the writing modules, high schools were supported with core unit texts (purchased for all
students), and well as unit plans, sample lesson plans, and resource guides. These resources were
delivered at district-wide PD at the start of the 2012 school year. Resources have also been posted on
the internal Blackboard site for City Schools.

The LDC Initiative has included district leadership, general educators, special educators, and ESOL
educators in the planning and implementation of the LDC Modules. Both ESOL educators and special
educators are expected to attend systemic LDC professional development and are expected to
implement LDC modules in their classrooms. In addition to systemic professional development, City
Schools has created an AU bearing course that enables teachers to take the preexisting modules and
modify for their specific student population. This course was designed and facilitated in conjunction with
ESOL and Special Education offices.

Schools have selected Literacy Representatives that act as liaisons between the district literacy liaisons
and school-based staff. Literacy Representatives will attend monthly Professional Development sessions
presented by district staff around the district literacy priorities. Literacy Representatives will also be
supported by district liaisons on site to support literacy in all content areas. Literacy Representatives
support adherence to City Schools’ assessment calendar for the 2012-2013 school year, serve as the
liaison between school colleagues and the Office of Teaching and Learning, and regularly communicate
key information to school administrators and faculty.

In addition to systemic professional development, teachers also have the opportunity to attend English
Works. English Works is a professional learning community where teachers meet to discuss content and
best practices. There will be separate sessions for English 1. English 1, English 111//IV, and AP/ Advanced
English. Teachers will have the opportunity to deepen content and pedagogical knowledge during these
sessions, which will be structured around the LDC writing modules and supporting curriculum units and
resources. Works sessions occur monthly from September through May.

LDC teachers also had the opportunity to be a part of the LDC Academy. This academy, which took place
during the week of June 25-29, with 3 follow-up sessions scheduled for the school year, focused on the
strands of text dependent questioning, argument writing, and cultural relevancy. The strand of cultural
relevancy included workshops by Principal Baruti Kafele on the “elimination of the attitude gap” and Dr.
Anne Charity Hudley (William & Mary) and Dr. Christine Mallinson (UMBC) on “English Language
Variation in Our Classrooms.”

City Schools began the first stages of implementation of Universal Design for Learning (UDL) across all
content areas. Starting in the fall of 2012, City Schools began training all relevant district office staff,
including Network staff and content staff from the Office of Teaching and Learning and the Office of
Special Education.
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Maryland High School Assessment (HSA)

English High School Assessment

Based on the examination of 2011 High School Assessment (HSA) results for English:
1. Identify any additional challenges that are evident.

Many students arrive to high school without mastery in the prerequisite skills and knowledge necessary
to be successful in the high school English curriculum, as evidenced from our RISE data. This data
indicates that between 21 percent and 25 percent of our Grade 6-9 students proficient in the following
areas: Efficiency of Basic Reading Comprehension, Morphological Awareness, Reading Comprehension,
Sentence Processing, Vocabulary, and Word Recognition and Decoding reading. Between 42 percent and
47 percent of our students are identified as “Needs Improvement” in these areas, and between 30
percent to 33 percent of students are identified as “Warning.” This requires many teachers to begin
instruction at the developmental or remedial stage. Many secondary teachers are not prepared or
proficient in teaching basic reading skills, thus are not able to provide those students sufficient support.

2. Describe what, if anything, the school system will do differently than in past years to address
the challenges identified. Include a discussion of corresponding resource allocations.

The district continues to utilize the RISE (Reading Inventory and Scholastic Evaluation) literacy diagnostic
assessment, which provides data on six key components: word recognition and decoding; vocabulary;
morphology (word formation); sentence processing; reading efficiency; and reading comprehension.
Schools assess students in grades 5-10 to deepen understanding around challenges involving literacy and
determine interventions. This is a change from last years’ testing of student is Grades 6-9. The RISE is
give in the beginning, middle, and end-of-year, and data analysis is supported through central office-
based literacy liaisons and school-based literacy representatives. This school year, City Schools has
implemented a Secondary Literacy Focus Group that will be examining the current RISE literacy
assessment data and identifying intervention programs for students that are not reading proficiently.
Additionally, City Schools is creating a document that will support teachers with identifying appropriate
interventions for students based on their unique RISE score. Preliminary data analysis has shown that
there are five different profiles of students in each grade level. Based on this data, specific interventions
are being provided for schools, along with a list of specific resources that are designed to support
students based on their profile. Professional development will be offered for teachers around each of
the profiles and suggested interventions. This will provide additional support for secondary teachers in
the area of literacy, and this will better prepare teachers to differentiate instruction for all students
across all subgroups. Teachers will be able to access RISE scores, including individual profiles, through
City Schools Data Link.

As the district shifts to full implementation of CCSS, we have partnered with the Baltimore Urban Debate
League (BUDL) in order to develop teachers around argument writing and instruction. This year, BUDL
will offer credit-bearing courses for teachers to take in order to deepen their understanding of argument
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and support them in teaching argument in speaking and writing in the classroom. District office
personnel within the Office of Teaching and Learning, Special Education and Networks participated in
development sessions during summer 2012 in order to support schools.
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Algebra/Data Analysis

1. Based on available trend data, describe the challenges in Algebra/Data Analysis. In your response,
identify challenges in terms of subgroups.

An analysis of HSA results from 2012 shows relative decline for all students since 2011. The total number of
students passing the HSA in 2012 declined from 3202 in 2011 to 3083 in 2012; with the percentage of students
scoring Advanced or Proficient declined from 61.8 percent down to 57.9 percent respectively. There was a 3
percent increase in the overall number of students taking the exam. Hispanic and African American students
continue to trail their Caucasian and American Indian counterparts by more than 10 percentage points. The
Hispanic subgroup has shown the greatest increase in the number of students passing the exam (8.3 percentage
points); whereas Asian students have shown a decline in their passing rate 14.2 percentage points. Conversely,
the number of Caucasian students passing the exam has increased by 5 percentage points.

Regarding Special Education students, the subgroup composed of Caucasian and African American students
increased their passing rate by 12.4 and 1.6 percentage points respectively from 2011 to 2012. Conversely, the
subgroup of Hispanic students receiving Special Education services saw their scores decrease by 15 percentage
points.

2. Describe what, if anything, the school system will do differently than in past years to address the
challenges identified. Include a discussion of corresponding resource allocations.

Baltimore City Schools serves a student population comprised of 86% African American and 4.6% Hispanic/Latino
for a total of 90.6% of the student population. Additionally, 15.5% of Baltimore City School’s student population
receives for special education services. The theory of action undergirding the adjustments being made for 2012-
2013 are aimed at improving all students’ success rate on the HSA Algebra/Data Analysis for 90.6% of the
student population we serve.

In order to increase the academic achievement of our student population, Baltimore City Schools has adopted a
new web-based curriculum resource developed by the Charles A. Dana Center and customized by Agile-Mind to
meet not only the Common Core State Standards for Mathematics (CCSS-M) but also the Core Learning Goals
(CLGs) assessed by the HSA. This new curriculum resource allows for greater student engagement through the
use of animations and other interactive features and provides a number of advantages over the traditional
paper-based curriculum. Chief among them are instructional design features designed to convey and develop
conceptual understanding of mathematical ideas prior to the development of procedural proficiency.
Additionally, students have an opportunity to practice and assess their progress. This resource is available for
students in grades 8 and 9, where the majority sits for the HSA Algebra/Data Analysis exam.

In recognition of the struggles faced by incoming 9*" graders in the study of Algebra, especially the African
American, ELL, and Special Education subgroups, the district has adopted a new course of study called Intensified
Algebra |. Eighth grade students, who continue to demonstrate basic proficiency with math skills as they exit
middle school, are enrolled in the Intensified Algebra | course in preparation for the HSA Algebra/Data Analysis.

Intensified Algebra | was specifically designed to support the academic development of students who have
struggled in middle-school mathematics and are not ready to engage in Algebra | without further supports.
Developed by Agile Mind, Intensified Algebra | builds academic success in mathematics while delivering explicit
instruction that supports students’ development of study habits and skills that fosters academic success in
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mathematics. This course has been deployed successfully in other jurisdictions and has demonstrated the ability
to support students’ achievement of an on-grade academic performance for students whose academic
performance is behind that expected for the grade-level by about two years.

Additionally, to increase the likelihood that students will succeed in this new course, and to support teachers
with their daily instruction, a new assessment scheme utilizing formative concept assessments continues to be
used to measure mastery of each CLG. The intent is to provide teachers with objective and actionable data to
allow for teachers to make instructional adjustment in a timelier timeframe. Review and remediation are a part
of the instructional model and teachers are expected to use data from their formative assessments to
differentiate instruction. Moreover, student performance tasks provide another measure of student performance
to inform instructional practice and differentiate instruction. This data review process is supported by ACLs
during content collaborative planning meetings. In addition to supporting teachers, training has been provided to
Executive Directors and Facilitators to ensure that they are capable of supporting their schools in the use of data
driven instructional decision making. By providing access to timely data, teachers and network support staff are
able to address performance gaps and provide remediation and extra support for students who are not
performing at an optimum level. Utilizing this data review process ensures that students that need the most
support are able to receive interventions in a timely fashion to ensure that they do not fall far behind.

By providing a specific course of study designed to support struggling students (Intensified Algebra 1), built
around the development of meta-cognitive skills that promote the learning of mathematics and requires
extended contact time (90-minute classes), it is expected that students will be able to demonstrate better
academic performance in the HSA Algebra/Data Analysis. Moreover, it is expected that student subgroups will
demonstrate academic achievement comparable to their Caucasian counterpart who arrived in grade 9 with a
more solid mathematical foundation, as measured by the End-of-Course assessment. Both courses meet and
exceed the expectations of the current state standards, including those set by the “optional” topics in the VSC
that are the critical skills needed for students to complete Algebra I.
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Biology

1. Based on available trend data, describe the challenges in Biology. In your response, identify
challenges in terms of subgroups.

City Schools’ data continues to demonstrate performance differences between subgroups, with considerable
gaps between the white (non-Hispanic) subgroup and all other identified subgroups. The white (non-Hispanic)
subgroup posted an 87.3% pass rate, up from 82.3% in 2011. The black/ African-American subgroup posted a
57.7% pass rate, slightly down from 60.6% in 2011. The Hispanic/ Latino subgroup posted a 68.5% pass rate,
down from 73.3% in 2011. This data illustrates challenges for the black/ African American and Hispanic/ Latino
subgroups. The Special Education sub-group demonstrated an increase from 25.7% in 2011 to 31.4% in 2012.
The number of FARMS students performing at Proficient and Advanced levels went from 58.8% in 2011 to 63.9%
in 2012,

2. Describe what, if anything, the school system will do differently than in past years to address the
challenges identified. Include a discussion of corresponding resource allocations.

Baltimore City Public Schools will implement several district and school level initiatives to increase the number
of students who pass the Biology HSA. Allinitiatives will target the African American and Free and Reduced Meal
populations, as these groups represent 87.6 and 74.5 percent of the total student population, respectively.
Initiatives are differentiated to meet the needs of first time test takers, as well as students who have earned
biology course credit, but still need to meet the Biology HSA requirement. ELL students represent a small,
dynamic subgroup in City Schools. As a group, ELL students are more transient than other students, and many
students are able to “graduate” from ELL status, and after two years are no longer considered in the subgroup.
Thus, this subgroup tends to have large data fluctuations. City Schools has taken multiple steps to address the
observed gaps between ELL students and other subgroups. These steps include:
e strategically scheduling systemic professional development in order to ensure that ESOL teachers can
attend relevant content specific sessions as well as sessions that are ESOL specific
e offering an AU bearing course for general educators to attend to learn best practices around teaching ELL
students in the general education setting
ESOL teachers are being included in the piloting and feedback process around LDC modules for biology.
Additionally, science ACLs provide support to general educators, special educators and ESOL educators around
the collaborative planning process.

The following actions will increase the number of students passing the Biology HSA after initial testing:

Schools will use HSA sub-scores to identify student weaknesses and begin targeted interventions to help
students prepare for the October and January HSA administrations. Specifically, African American, ELL and
FARMS students - who demonstrate a need for intensified support - will benefit from teacher collaborations to
create differentiated mini lessons using individual student data. Students will receive intensified supports during
six week cycles aligned to testing windows. Supports will occur during after- school and Saturday HSA review
sessions.

Bridge projects will not be released until late September to help schools focus on preparing students to pass the
Biology HSA. Instead of monitoring Bridge Projects, teachers will create intervention groups using HSA sub-
scores and provide biology mastery support by utilizing common instructional strategies that aid students in
mastering biological concepts. This will begin to reverse the upward trend of students meeting the graduation
requirement via Bridge, rather than passing the Biology HSA.
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The following actions will increase the total number of students who pass the Biology HSA:

Biology teachers will participate in yearlong, bi-weekly data team meetings to collaboratively analyze interim
assessment data (standards and item analysis levels), reflect on teaching practices, and identify specific
instructional strategies to correct student misconceptions and guide student learning toward increased
achievement.

Biology teachers will be encouraged to administer a standards-aligned pre-assessment to all students in order to
capture baseline student data and show evidence of individual student growth on benchmark assessments
provided throughout the year.

Teachers will empower students to take personal responsibility for their learning by using assessment data to
create academic goals and action plans, and evaluate progress via student lead conferences.

Science Academic Content Liaisons (ACLs) will provide specialized support to schools to aid in effective
implementation of high yield instructional strategies and develop teachers’ content and pedagogical expertise.
Science ACLs will provide materials to support teachers in implementing rigorous, inquiry based labs and lessons
via the STEM resource center.

Biology WORKS sessions have been restructured to help teachers become more proficient in data driven
instructional practices and creating and implementing rigorous, inquiry based SE lessons that are aligned to
standards and promote critical thinking and real world problem solving.

The 2012 Biology Governor’s Academy was restructured to help teachers integrate research and argumentative
writing in the Biology curriculum, in addition to strengthen students’ critical and analytical thinking skills through
inquiry based learning.

Teacher development and highly effective teaching practices have been incentivized through the newly
enhanced teacher contract, which offers highly effective and effective teachers higher salaries and diverse
opportunities for career advancement. Model Teachers and Teacher Leaders also grow teacher capacity in their
schools, helping to support teacher development throughout the district.

Teachers and support staff have been normed in the structure and use of City Schools’ instructional framework
and rubric that define highly effective instruction in the district and enable timely, specific feedback to teachers
to support their continued development.

Teachers will continue to be educated about the PK-12 Life Science strand that runs through the entire
curriculum, so they better understand the skills that undergird Biology success.

K-8 science teachers will continue to engage in multiple summer learning opportunities tied to STEM-related
topics in order to better prepare students for science instruction at the high school level.
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Strands

Each school will receive data on whether they met their targets for the School Progress Index in achievement,
closing the achievement gap , student growth (in ES and MS) and college and career readiness (in HS) . Based on
this information, schools will fall into strands for both SEA and LEA support. There are 5 strands (1-5) with 1
being the highest and 5 the lowest. Schools are grouped by strands so that school systems are uniquely poised to
provide systemic support to schools that may share similar challenges.

How will the system organize internally to support schools in Strands 1-5? (e.g. What is the system’s plan to
review quality School Improvement Plans? What is the system’s plan to ensure there is adequate support and
resources available for schools in all 5 strands? How will system level human resources be redistributed and/or
enhanced to support the success of schools in strands 1-5?). Descriptions of these strands can be found on pages
94 to 101 in Maryland’s ESEA Flexibility Request:

h‘gp://www.mmlandpublicschools.org[l_\/I_SDE/proggams/esea flex/?WBCMODE=presentpercent2525p

ercent2525percent253epercent2525percent2525

In the last two years, City Schools has made it the district’s priority to improve the way schools receive support
from the district office. This happened by a complete reorganization of the district office, the creation of the
Student Support Networks and enhancements to these supports based on continual feedback. This structure is
well-suited to providing the kinds of supports schools need based on the revised categorization of schools by
Strand.

Every school in the LEA is organized into one of sixteen School Support Networks. Each network is led by a
Facilitator who serves as a point person for the needs of the school — administrative, instructional, operational,
etc. The Network supports also consists of Academic Content Liaisons in math, literacy, social studies and
science, a Student Support Liaison, Special Education Liaison, a Human Capital liaison and Family and Community
Engagement Specialist.

In addition to the network staff, each Network has an Executive Director for Principal Support whose primary
mission is to support principals on matters of instructional support and coaching of teachers. Schools are
grouped according to grade band and need, but not by strand. This means that each Network has a mixture of
schools performing at various levels, also with different strengths and weaknesses.

Each school developed a School Improvement Plan in conjunction with the Executive Director which serves as a
roadmap for the school’s success. This plan is no longer a document that is drafted over the summer, approved
and referred to infrequently. Each school has revised its School Improvement Plan numerous times and has
received the message that it is to be used as a living document that guides the practices and instruction of the
school day in and day out. The use of data to inform decision-making at the administrative level, with regard to
Human Capital decisions, and for teachers to adjust instruction individually is a key element of school
improvement in City Schools.

Because of the increased number of people who are in school buildings daily, working directly with principals
and teachers, we know our schools intimately, and can differentiate the support provided. This also means that
Facilitators and EDs can use the leaders from the schools in their Network to support one another. The ED,
Facilitator or ACL can easily transfer knowledge, ideas and strategies that have been successful at one school to
another in the Network, and grouping schools by Network at professional development allows for direct sharing
between schools. Schools in Strand 1 will be exemplars, and Schools in Strand 5 stand to receive additional
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resources. However, Schools in Strands 2-4 will be primarily supported through their Network Staff who will also
rely on information sharing to see growth across these schools.
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ADDRESSING SPECIFIC STUDENT GROUPS

Limited English Proficient Students

For the 2012 Submission Only: In the 2011-2012 school year, LEAs in the state of Maryland administered a new
English language proficiency assessment, ACCESS for ELLs, from February 26 — March 23, 2012.

In the summer of 2012, a linking study will be conducted of ELL student results on the new ACCESS for ELLs as
compared to results on the LAS Links, our previous English proficiency assessment, for domain scores (reading,
writing, listening, and speaking) and composite scores. The next step includes analyzing the results of this study
with the goal of setting AMAO 1 and AMAO 2 targets for 2012 through the 2015-2016 school year.

For the AMAO 1 calculation of ELL students new to the state of Maryland in the 2011-2012 school year, data
point one becomes the first administration of ACCESS for ELLs.

For the AMAQO 2 calculation, exit criteria for the 2011-2012 school year is an overall score of 5.0 on the ACCESS
for ELLs. These criteria will be revisited by a committee this summer or early fall and revised if deemed
necessary.

As a result of the steps indicated above, LEAs will not have AMAO 1 or AMAO 2 targets available during the time
the 2012-2013 Master Plan is being completed. Therefore, LEAs will submit information on the performance of
limited English proficient students for AMAO 1, AMAO 2, and AMAO 3 when the targets have been set for the
2012 administration of the ACCESS for ELLs. LEAs will be notified when the targets are available and respond
directly to the Title Il Office at MSDE.

The following information first provides the No Child Left Behind Goal for the performance of English language
learners. This is followed by a description of the annual measurable achievement objectives (AMAOs) derived
from ELL student performance in (1) making progress learning English, (2) attaining proficiency in English, and (3)
meeting the overall AMO target for limited English proficient students. This is followed by the action required on
the part of any LEAs who fail to meet these targets.

No Child Left Behind Goal 2: All limited English proficient students will become proficient in English and reach
high academic standards, at a minimum attaining proficiency or better in reading/language arts and
mathematics.

No Child Left Behind Indicator 2.1: The percentage of limited English proficient students who have attained
English proficiency by the end of the school year.

No Child Left Behind Indicator 2.2: The percentage of limited English proficient students who are at or above the
proficient level in reading/language arts on the state's assessment, as reported for performance indicator 1.1.

No Child Left Behind Indicator 2.3: The percentage of limited English proficient students who are at or above the
proficient level in mathematics on the state's assessment, as reported for performance indicator 1.2.

This section reports the progress of Limited English Proficient students in developing and attaining English
language proficiency and making Adequate Measurable Objective (AMO) targets. School systems are asked to
analyze their data on the following Annual Measurable Achievement Objectives (AMAOs):

s ——————— — ]
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AMAQO 1is used to demonstrate the percentages of Limited English Proficient students progressing toward
English proficiency. For making AMAO 1 progress, Maryland uses a composite score obtained from the ACCESS
for ELLs assessment. This measure and its target for 2012 have yet to be defined.

AMAQO 2 is used to demonstrate the percentages of Limited English Proficient students attaining English
proficiency by the end of each school year. For calculating AMAO 2, Maryland uses a composite score obtained
from the ACCESS for ELLs assessment: 5.0 (bridging or advanced) or higher. The AMAO 2 target for school year
2011-2012 has yet to be defined.

AMAQO 3 represents Adequate Yearly Progress of LEAs for the Limited English Proficient student subgroup. The
AMAQO 3 target for school year 2011-12 has yet to be defined pending approval of Maryland’s ESEA Flexibility
Waiver Request.

The No Child Left Behind regulations require that an improvement plan is in place based on the conditions
outlined below for any local school systems that failed to make progress on the AMAOSs.

For any fiscal year. The school system must separately inform a parent or the parents of a child identified for
participation in or participating in a language instruction educational program of the system’s failure to show
progress. The law stipulates that this notification is to take place not later than 30 days after such failure occurs.
The law further requires that the information be provided in an understandable and uniform format and, to the
extent practicable, in a language that the parent can understand.

For two or three consecutive years. The school system must develop an improvement plan that will ensure that
the system meets such objectives. The plan shall specifically address the factors that prevented the system from
achieving the objectives.

For four consecutive years. The state shall require the local system to modify the curriculum program and
method of instruction or determine whether or not the local school system shall continue to receive funds
related to the system’s failure to meet the objectives, and require the local system to replace educational
personnel relevant to the system’s failure to meet the objectives.

Based on examination of available local data, there are challenges that need to be met to ensure that students
learning English as a new language continue to make progress in English and academic content areas. City
Schools is home to many newly arrived students each year, with various levels of proficiency and prior schooling
in their home countries. We also enroll refugee students from non Spanish speaking backgrounds who speak
Nepali, Arabic, Tigrina, Amharic and Swahili. This has created a challenge in providing information to parentsin a
language they can understand.

Comparisons of various subgroup characteristics show that our population of English Learners (ELs) has a poverty
level that is comparable to the total City Schools student population. The EL population has a higher attendance
percentage and a smaller percentage of students who are also receiving Special Education services. Over the past
five years, 74- 78percent of students who remain in City Schools for 3 or more consistent years have been able to
meet the MSDE exit criteria on LAS testing. City Schools ELs surpassed the AMAO progress targets each of the
past 5 years.

City School Academic Priorities of Rigor, Engagement and Intervention serve as a foundation to improve
instruction for all students. These key concepts inform instruction and provide the framework for school leaders
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to be able to improve literacy skills in all content areas. Improvement for ESOL Program activities for 2012-2013
will continue to build on professional development and training offerings to ensure that all school system staff:

Use EL student data to inform instruction and develop individual EL plans that target language learning needs.
These targeted language learning needs are specific for long term ELs (those who continue to be identified for
more than 5 years), and are more urgent for the 11-18percent of ELs who did not make progress in previous
years and

Improve English to Speakers of Other Languages (ESOL) classes use MSDE Standards for ELs to improve class
content for students in beginning levels as well.

Data systems will be improved to ensure that a transparent and accessible set of data points will be available.
Ensure collaboration among school teams.

a. Provide access to specific information on students’ linguistic and cultural backgrounds to build
accommodations for language learners beyond their targeted English language support classes.

b. Create sustained opportunities for professional development for Special Educators, Student Support
Teams, and ESOL Educators to ensure that students receive appropriate interventions and services to meet their
needs.

c. Develop curriculum guides, tools and resources for school teams to use as they collaborate, drawing
connections for newcomer academic programming and students with priority needs.
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Career and Technology Education

The Bridge to Excellence legislation requires that the Master Plan “shall include goals, objectives, and strategies
for the performance of students enrolled in Career and Technology Education (CTE) programs.

Please respond to the following prompts:

1. Describe the schools system’s progress on the implementation on the expansion of Maryland CTE
Programs of Study within Career Clusters as a strategy to prepare more students who graduate ready
for entry into college and careers. Include plans for industry certification and early college credit.

Progress on CTE Expansion

Over the past four years, City Schools has made tremendous progress to expand Career Technology and
Education. In School Year 2011-2012, Career and Technology education enroliment increased to 8180, an
increase of 18.5percent. City Schools has continued to make systemic changes to increase student achievement.
As new and smaller transformational schools are opened, the older larger schools are being reorganized. The
portfolio of schools includes specific schools for the individual needs and interests of students. There are
traditional, entrance criteria, innovation, charter, performing arts, alternative, transformational, and career and
technology education. Career and Technology Education programs are options that schools can select for all
middle grades and high schools in Baltimore City.

The Career and Technology Education (CTE) five (5) year plan for Baltimore City includes program upgrades,
increased student enroliment and an increase in the number of students who take industry certification exams
and become credentialed. Baltimore City is adding programs at five high schools and four middle schools,
transitioning current local Program of Study and Model Program to Maryland POS and expanding existing
program offerings for the 2012-2013 school year. Within the current 34 CTE schools, there will be 6 additional
pathways and 7 new courses in 4 schools. Also one (1) new school will offer a CTE program next year. Academy
of College and Career Exploration will introduce CTE programs that align with their missions. We are adding
PLTW Engineering at Edmondson-Westside, Dental & PLTW Bio-Medical sciences at Vivien T. Thomas Medical
Arts Academy, Manufacturing Engineering Technologies and PLTW-Pre-Engineering (2012-2014) at Carver; Cisco
Networking at Western High School and Homeland Security at Heritage High School.

The outreach to the middle grades includes the addition of four (4) schools that will offer Gateway to Technology
(GTT) as part of the middle grades initiative to interest students in math and science-based careers. The new
GTT schools are Calverton Middle School, Cherry Hill Elementary Middle, Baltimore IT Academy and Garrison
Middle ( Planning year 2012-2013). There are now a total of ten schools offering GTT. The six from the 2011-
2012 school year include Calverton, Garrison, North East Middle, Bluford Drew Jemison STEM Academy West,
Bluford Drew Jemison MST Academy Middle schools, and the Maryland Academy of Technology and Health
Sciences Middle/High School.

In support of the CTE expansion, City Schools allocated federal stimulus construction funds for 12 high schools
(Baltimore Antioch Diploma Plus, Baltimore Liberation Diploma Plus, Benjamin Franklin High at Masonville Cove,
Carver Vocational Technical High School, Excel Academy at Francis M. Wood, Forest Park, Heritage, Maritime
Industries Academy, National Academy Foundation, Mergenthaler Vocational-Technical, Patterson, REACH, and
W.E.B. Dubois.) that have upgraded or added CTE programs during the 2011-2012 school year. The schools are
located throughout the district in ideal geographic locations to provide more students with access to additional
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CTE programs. Local School Improvement Funds and monies allocated by Principals under Fair Student Funding
are also used to upgrade and maintain CTE programs throughout the district.

As a part of continuous program improvement, in 2011-2012, the Office of Learning to Work/Career and
Technology Education has merged with the Office of Guidance. CTE, The Great Kids Farm, Guidance and JROTC
all fall under the Office of Learning to Work, Career and Technology Education. The Office of Learning to Work
consists of a Director, (1) Business Manager and (1) Office Assistant; the CTE Office consists of (1) CTE
Coordinator, (1) LTW Coordinator, (1) Tech Prep Coordinator, (1) Career and College Readiness Specialist, (2)
Educational Associates, and (1) Data Analyst; the Office of Guidance consists of a Director and (2) Educational
Specialists; (3) Farm staff and the JROTC Office consists of (1) Coordinator. CTE is now able to more effectively
reach more students and offer more opportunities for all students including, students with disabilities and non-
traditional students.

Industry Certification and Early College Credit

Career and Technology Education develops on-going, active and effective partnerships with business and
industry, the community, workforce agencies, and post- secondary education associates, that provide consistent
and relevant advice on current and changing labor markets, emerging technical skills, course content, expected
student outcomes, curriculum development, technology, and other industry specific issues. Career and
Technology Education relies heavily upon its Local Advisory Committee (LAC) and Program Advisory Committee
(PAC) program guidance. The committee’s reviewed the entire spectrum of programs examining the number of
students served, distribution of programs in the system, and the quality of the programs. The LTW-CTE staff
conducted an audit of all program pathways by visiting each school. The staff verified courses, course numbers,
numbers of students in a program, and identified professional development and upgrades to equipment and to
curriculum. Programs such as Cisco and Project Lead the Way Pre Engineering that require higher levels of math
and science, technology and performance-based instruction were recommended for expansion by the LAC and
the PAC. The PAC for Graphic and Printing Communication Technology advised LTW-CTE to move to digital file
technology. The Automotive Technologies program at Mervo earned NATEF certification in September2011.
Carver is in the process of working toward offset press operations accreditation from The Graphic Arts Education
and Research Foundation (GAERF). Students who earned certification increased by 114.12percent

City Schools supports the implementation of Career and Technology Education programs by first strengthening
teacher preparation and by supporting industry-recognized standards, assessments, and credentials for students.
Systemic professional development and content-specific training support both teacher and student technical skill
attainment. Also CTE supports the continued integration of secondary and postsecondary Career and Technical
Education curriculum with the learning standards and postsecondary academic requirements respectively, while
placing particular emphasis on Science, Technology, Engineering, and Mathematics (STEM) as one way to boost
technical and workplace skill attainment.

In School Year 2011-2012, City Schools increased their performance in Technical Skills Attainment by 45.92
percentage points from the previous year. CTE has mandated where applicable, that all students must sit for an
industry certification. To ensure the continued success of our students, CTE has provided schools with Summer
Boot camps, After School Enrichment programs, and onsite consultants.

City Schools designs programs that lead to industry certification and articulation agreements with postsecondary

institutions based on the input of key stakeholders. The development of CTE programs is guided by the Local
Advisory Council and the Program Advisory Committees, both of which include representatives from business
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and industry, labor organizations, representatives of special populations, parents and teachers. Our stakeholders
ensure that programs align with industry standards and postsecondary requirements.

Our stakeholders are instrumental in assisting CTE develop programs and students that are ready for all aspects
of the industry. By covering all aspects of the industry, students learn career skills that are not limited to a
narrowly defined job task. Work-Based Learning experiences that are aligned to POS help students to better
analyze and solve problems facing an industry by applying what is learned in the classroom to the world of work.
CTE students are equipped to leave high school prepared to develop the skills to change career goals or to cope
with labor market changes. By teaching all aspects of an industry, students learn transferrable skills such as how
to plan, manage and assess how accounting and financial decisions impact an industry. CTE completers develop
technical skills and learn about the principles of technology to expand career and post secondary options. The
importance of personal work habits learned in the classroom and on the job reinforce student learning and
prepare students to understand and adapt to changes when they leave school and throughout their careers.

A major strategy of the CTE Office is to create dual enrollment/dual credit courses for purposes of accelerating
the high school graduation rate and career and college options for 11th and 12th grade students. Evidence of
effectiveness for this strategy is an increase in the percent of students who are dually enrolled and earning dual
credits by 5 percentage points.

2. What actions are included in the Master Plan to ensure access to CTE programs and success for every
student in CTE Program of Student, including students who are members of special population?

To ensure access to CTE programs and the success for all students including members of special populations,
teachers are provided with continuous support and professional development. Educational Specialists are
providing technical assistance to teachers and schools through visitations, observations and professional
development training for all CTE teachers and support teachers implementing strategies from all professional
development sessions. Additionally, to eliminate performance gaps CTE continues to work with the Office of
Teaching and Learning to provide guidance to instructional programs, ensuring that schools make adequate
progress and students receive rigorous and relevant content. Staff in Teaching and Learning will continue to
collaborate with LTW-CTE to provide professional development to schools, helping them to determine alignment
of instruction to curriculum, understand The Common Core and its application to CTE. The Teaching and
Learning staff provides guidance on the various forms of assessment to identify performance gaps and to inform
instruction and promote student achievement.

Career an d Technology Education continues to partner with Humanim, Inc.— Start on Success (SOS), a program
created to assist developmentally disabled youth to participate in a supported work-based learning experience
and ultimately support them in transitioning to post-secondary training or obtaining employment. The program
offers paid internships, tailored educational experiences, and involvement with caring adults as teachers,
mentors, and supervisors. The program offers students an early introduction to the workplace and enables them
to learn skills that will allow for a future of independence and self sufficiency. It also demonstrates to employers
that these young people can become a highly valued resource in the workplace

City Schools is committed to recruiting the most qualified teachers for CTE Schools. As a result City Schools is
proud to be a national example of innovation and partnerships by creating a new teacher contract. The contract
is based on 4 core beliefs:

e Recognition of the teacher’s role in school reform

® The value of teachers’ role in student achievement and school improvement

e The need for incentives and rewards to attract and retain the best teachers
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¢ The necessity of a culture that promotes collaboration and shared leadership within schools

The new contract aims to retain the best teachers for students, grow them professionally and attract the best
talent to Baltimore. This will be done through significant increases in compensation, creating a strong incentive
to retain existing and attract new great teachers, eliminating steps in favor of “earn as you grow” or “self-pacing”
concept, eliminating increases based solely on advanced degrees and will move City Schools from the bottom
quartile to the top quartile in teacher compensation throughout state. The contract creates new career pathways
to reward and recognize teachers and education professionals excelling in their field both in terms of student
outcomes and teacher practice with four pathways. Intervals within a pathway are connected to evaluation,
approved teacher growth opportunities, added professional responsibilities and are based on improved student
achievement instead of years of experience. Finally, the contract establishes a system of checks and balances
among principals and teachers to ensure all are working towards the same goal of student achievement. This is
done through the Joint Oversight Committee, Professional Peer Review Committee, Joint Governing Panel, and
the creation of other subcommittees as needed.

3. Describe the school systems strategies for increasing the number of CTE enrollees who become
completers of CTE programs of study. Data points should include the number of enrollees, the number
of concentrators and completers.

For school year 2011-2012, City Schools CTE enroliment was 8180, an increase of 18.5percent from the previous
school year of 6901 students. Also, there were a total of 175 CTE programs, 34 high schools offering CTE, and 4
middle schools offering Gateway to Technology. The number of concentrators has increased from 1199 to 1478;
and the number of completers has increased from 945 to 1021

In SY 2011-2012, all career pathways displayed an increase in enroliment from the previous year. There were
three in particular that made significant gains. Manufacturing, Engineering, and Technology increased
enroliment from 140 to 415 students, an increase of 196.43percent. Health and Biosciences increased
enroliment from 704 to 1080 students, an increase of 53.41percent. Arts, Media, and Communications
increased enroliment from 520 to 718 students, an increase of 38.08percent.

Information Technology increased enrollment by 37.69percent; Consumer Services, Hospitality, and Tourism
increased by 19.22percent, Transportation Technologies increased enrollment by 18.85percent; Human
Resources Services increased enrollment by 16.34percent; Business Management and Finance increased
enroliment by 13.35percent; Construction and Development increased enroliment by 10.15percent, and Career
Research and Development slightly increased by .91percent

The increase in City Schools CTE enroliment is attributed to the increase in the number of schools offer CTE
programs, the expansion of CTE programs at existing CTE schools, and maximizing the number of students who
enroll into existing CTE programs.

In SY 2011-2012, five new schools began offering CTE programming, Augusta Fells Savage Institute of Visual Arts
High, Bluford Drew Jemison Stem Academy West, Benjamin Franklin High at Masonville Cove, W.E.B. DuBois
High, and Maritime Industries Academy High. This yielded a total of 445 new students participating in CTE and a
total of seven new programs, (1) Interactive Media Productions, (2) IT Networking Academy — CISCO, (1)
Computer Engineering Technician — Design Technician, (2) Project Lead the Way — Pre Engineering, and (1)
Business Management.

In addition to expanding into new schools, City Schools has increased the number of programs offered at existing
CTE schools and maximized the number of students who enroll into CTE programs. As a result, the following
schools have made significant increased in CTE enroliment: Mergenthaler increased enrollment by 207 students;
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Patterson increased enroliment by 138 students; Digital Harbor increased enroliment by 134 students; Paul
Lawrence Dunbar increased enroliment by 129 students; National Academy Foundation increased enroliment by
119 students; Vivien T. Thomas increased enroliment by 109 students; and Edmondson increased enroliment by
100 students

4. CTE improvement plans are required if a local school system does not meet at least 90percent of the
negotiated performance target for a Core Indicator of Performance under the Perkins Act. If you school
system did not meet one or more Core Indicators of Performance, please respond to the following:

Placement (551) was not met by at least 90percent. The local placement target core indicator was 82.26percent
(777/944). In 2011, Baltimore City’s performance percentage for placement was 71.08percent (671/944).

To have achieved 90percent of the 551 indicator, an additional 106 CTE concentrators needed to enter post
secondary, employment or the military. Baltimore City’s performance of 71.08percent failed to meet the
standard of 82.26percent by 11.18percent.

In analyzing student performance it was clear that Baltimore City students would benefit from interventions that
would enable students to have more postsecondary placement options. Specifically the data reveals that the
percentage of CTE concentrators who met the placement indicator is low in the following 5 career clusters: C&D
(63.51percent), H&B (67.69percent), TT (70.00percent), IT (73.13percent) and BMF (73.15percent).

To increase the placement percentage indicator, the Director of the Office of Learning to Work (LTW) and the
Coordinator for Career and Technology Education (CTE) will meet with principals, teachers and stakeholders
during the SY 12/13 school year to discuss how schools can meet the Perkins indicator for placement. Teachers
and counselors will receive CTE program updates during summer professional development in August.

During the school year, the Learning to Work (LTW) Office will work closely with staff in the Office of School
Counseling to educate CTE students about how CTE programs align at the postsecondary level. Specific
interventions include:

Seeking input from postsecondary faculty to identify postsecondary expectations and requirements
Communicating postsecondary expectations and requirements to students

Identifying gaps in students’ college readiness and the plans needed to remediate gaps in readiness
Implementing strategies to support students’ attainment of college and career readiness

Inviting postsecondary partners to present information on degrees and programs

Facilitating student visits to postsecondary institutions to connect with program instructors and
counselors

Scheduling individualized career/educational planning meetings with CTE students

Scheduling meetings between students and postsecondary advisors

Revisiting and revising student transition plans to include postsecondary components

Evaluating the placement process with postsecondary partners to document the number of students
enrolled and the number of students who receive articulated credits

The LTW Office will work closely with staff in the Office of Achievement and Accountability (ANA) and in the
Office of Engagement to collect data from the Baltimore City Graduation Survey as one way to document
placement after graduation. Staff in the ANA department develops the Graduation Survey tool. The survey is
disseminated via multiple communication channels (web, email, mail) to students after graduation.
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LTW will work with ANA and with the Office of Engagement to collect the placement data that is received from
students after graduation. In addition, LTW will work with ANA, the Office of Engagement and staff in the Office
of School Counseling to develop and disseminate a new survey tool tailored to CTE students. The survey tool for
CTE students will be tailored to help the LTW Office to better document the following:

® Postsecondary education participation (community college, technical school, four-year
college/university, apprenticeship or military)
Articulated credits earned and awarded
Postsecondary certifications or licenses awarded

* Employment status, employer and job title

LTW will work closely with staff at City Schools and will seek technical assistance from the Maryland State
Department of Education (MSDE) to enhance our efforts to follow up and document student placement. The
LTW office will work closely with the Student and Assessment Services Branch at MSDE and with ANA at
Baltimore City Public Schools to ensure that our efforts to follow up and document student placement is
implemented as uniformly as possible.

The Office of Learning to Work will use the data from the Graduation Survey and from the new CTE survey tool
to create a longitudinal data system to more effectively follow students’ progress as they enter postsecondary
education, become employed or join the military.

The Learning to Work Office is developing follow up services for students (B2: Professional Development, and
Strategy Worksheet B3: Career Development) to increase the placement percentage (5S1) indicator for SY 12/13
that will increase the number of students who enter postsecondary education, are employed or who enter the
military by 11.18percent to meet our local target of 82.26percent (777/944).

Nontraditional Completion Improvement Plan

Nontraditional Completion (6S2) was not met by at least 90percent. The local nontraditional completion target
core indicator was 31.90percent (380/1190). In 2011, Baltimore City’s performance percentage for
nontraditional completion was 28.66percent (341/1190).

To have achieved 90percent of the 6S2 indicator, an additional 39 CTE concentrators needed to complete
participation in a nontraditional pathway program. Baltimore City’s performance of 28.66percent failed to meet
the standard of 31.90percent by 3.24percent.

In analyzing student performance it was clear that Baltimore City students would benefit from interventions that
would enable more students enrolled in nontraditional pathways to complete the programs. Specifically the
data reveals that the percentage of CTE concentrators who met the nontraditional indicator is low in the
following 4 career clusters: C&D (7.37percent), H&B (10.95percent), IT (24.53percent), and H&B (25.26percent).

To increase the nontraditional completion percentage indicator, the Director of the Office of Learning to Work
(LTW) and the Coordinator for Career and Technology Education (CT! E) will meet with principals, teachers and
stakeholders during the SY 12/13 school year to discuss how schools can meet the Perkins indicator for
nontraditional completion. Teachers and counselors will receive CTE program updates during summer
professional development in August.
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The Office of Learning to Work (LTW) will work with staff in the Office of School Counseling and with staff in the
Office of Engagement to educate students and the community about the benefits of completing a nontraditional
pathway program. The LTW Office will work with all stakeholders to develop professional development
opportunities to educate teachers, counselors, administrators, staff and community stakeholders about the
benefits of nontraditional programs. Specific interventions include:

Analyzing nontraditional performance data

Understanding how nontraditional careers will impact student lives

Identifying root causes to identify why students are not completing nontraditional pathways

Identifying instructional strategies and best practices to support program completion for students

enrolled in nontraditional pathways

Evaluating school and curriculum materials for gender bias and positive nontraditional images

¢ Developing strategies to recruit/interest middle school students in nontraditional careers

¢ Developing/identifying tools to educate all stakeholders about nontraditional career options. Staff
will work to create a student/parent guide with a career ladder outlining the jobs in the
nontraditional career pathways. In addition to salary information, the career ladder will highlight the
qualifications/education needed for employment in nontraditional jobs

* Developing tools to assist students who choose nontraditional careers. Without proper program
support, nontraditional students may leave the pathway when difficulties arise

¢ Identifying nontraditional role models/industry leaders to support participation in nontraditional
pathways. Activities for the role models includes: career speakers, job shadowing, internships, field
trips, and mentoring

* Discussing strategies to develop nontraditional student support groups and peer counseling to
encourage students enrolled in nontraditional pathways to become program completers

* Developing strategies to educate parents and other community stakeholders about the benefits of

nontraditional program completion. Choosing a nontraditional career offers a number of benefits

that include:
= Greater job satisfaction
= Higher salaries and better benefits
= Better advancement opportunities with established career ladders
= Opportunities to continue learning new information and skills

LTW will work closely with staff at City Schools and will seek technical assistance from the Maryland State
Department of Education (MSDE) to enhance our efforts to increase the percentage of students completing
nontraditional pathway programs.

The Learning to Work Office is developing retention strategies (B2: Professional Development, and Strategy
Worksheet B3: Career Development) to increase the nontraditional percentage (652) indicator for SY 12/13 that
will increase the number of students who complete nontraditional programs by 3.24percent to meet our local
target of 31.90percent (380/1190).
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Early Learning

A. Based on the examination of 2011-2012 MMSR Kindergarten Assessment Data:

1. Describe the school system’s plans, including any changes or adjustments that will be made, for
ensuring the progress of students who begin kindergarten either not ready or approaching readiness
as determined by the Maryland Model for School Readiness Kindergarten Assessment. Please include
a discussion of the corresponding resource allocations and include timelines for use of allocations
where appropriate.

Baltimore City Public Schools (City Schools) readiness data reveal that 73 percent of kindergarteners were fully
ready for school in SY2011-2012, up by 43 percentage points since 2001-2002. Twenty-three percent were
approaching readiness, indicating that they require targeted instructional support to successfully meet
kindergarten expectations, and 4percent were developing readiness and do not demonstrate the skills,
behaviors, and abilities required for kindergarten. Seventy-seven percent of the City Schools pre-kindergarten
students were entering kindergarten fully ready to learn and were better prepared than their peers coming from
any other setting. Sixty-four percent of kindergarteners were fully ready for school in Language and Literacy, up
from 21 percent in 2001-2002. Sixty-five percent of kindergarteners were fully ready for school in Mathematical
Thinking, up from 18 percent in 2001-2002, and 57 percent of kindergartners were fully ready for school in
Scientific Thinking, up from 12 percent in 2001-2002.

City Schools has identified several key initiatives to increase the amount of students entering kindergarten fully
ready for school and to support students who are entering kindergarten less than fully ready in the 2010-2011
school year:
® Reorganization of Early Learning Office (ELO) to Office of Early Learning Programs, Birth through Five
(ELP)
Pre-kindergarten and kindergarten Curriculum Development
Discover with Me curriculum development
Let’s Grow curriculum development
Professional development on the Maryland Model for School Readiness (MMSR)
Professional development consistent with Chief Academic Officer’s (CAOQ) initiatives
Realignment of preschool special education programs with an emphasis on inclusion
Formation of Special Education Early Development (SEED) team
PreK at Play
Development of curriculum and professional development for Infants and Toddlers special education
home teachers
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Reorganization of the Early Learning Office (ELO) to the Office of Early Learning Programs, Birth through Five
(ELP)

City Schools has reorganized the regular education and special education early learning departments to bring the
two under one office, now called the Office of Early Learning Programs, Birth through Five (ELP). With this
reorganization, both preschool special education and the City Schools side of Infants and Toddlers have moved
from the Office of Special Education to the Office of Teaching and Learning. ELP now oversees all of the City
Schools programs for children ages zero through five, and is responsible for curriculum, professional
development, and offering quality programming to all early learners. City Schools can now better serve all of our
young learners through integrated programs, curriculum, and professional development.

Pre-kindergarten and kindergarten curriculum development

Over the past year, ELP completed the first phase of the development of a comprehensive pre-kindergarten and
kindergarten curriculum that is aligned with the Common Core State Standards. A group of outstanding
Baltimore City pre-kindergarten and kindergarten teacher leaders, in partnership with early childhood curriculum
specialist Dr. Barbara Wasik from the Center for the Social Organization of Schools (CSOS), designed and
developed a 10 unit, theme-based curriculum in the areas of literacy and mathematics. Science and social
studies content are woven throughout the lessons and activities. In response to the CAO’s three initiatives of
providing academic rigor, purposeful student engagement, and timely intervention and supports, the curriculum
offers differentiated instruction that emphasizes oral language development, promote higher level thinking skills,
and engages students in using informational text. Over the summer, the group of curriculum writers
concentrated on adding enrichment activities to the literacy curriculum and re-formatting the math curriculum
to offer more explicit guidance for pre-kindergarten and kindergarten teachers implementing the curriculum.

Discover with Me Curriculum Development

City Schools offers 18 inclusive three year-old programs for children with IEPs and typically developing peers
called Discover with Me. Over this past summer, ELP began to write an in-depth curriculum for the Discover with
Me programs, utilizing a Montessori approach and classic Montessori materials. Written by an ELP staff member
who is a certified Montessori teacher and a team of outstanding early childhood special educators, this
curriculum is designed to promote self-regulation, concentration, independence, and critical thinking skills
through the investigation and exploration. In addition, the curriculum has a strong focus on oral language
development, and developmentally-informed literacy activities and practice are embedded throughout the
lessons. The Discover with Me curriculum will be showcased this fall in all City Schools preschool special
education programs for three year-olds.

Let’s Grow Curriculum Development

City Schools has expanded its offering of small, inclusive classes for children with autism from one class for three
year-olds to an additional class for four and five year-olds. These programs, called Let’s Grow, are based on
curriculum developed by the Center for Autism Related Disorders (CARD) at the Kennedy Krieger Institute. ELP
has received a Technical Assistance grant from the Maryland State Department of Education (MSDE) to support
ongoing assistance and consulting from CARD to increase the amount of research-based strategies used in these
programs. CARD staff will be working closely with the teachers of the two Let’s Grow programs, providing
ongoing technical assistance and coaching on best practices for working with children with autism.
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Professional Development on the Maryland Model for School Readiness (MMSR)

ELP provided three trainings to pre-kindergarten and kindergarten teachers throughout the district on norms
and expectations for the MMSR assessment. Staff spoke in depth about setting the platform for children to
demonstrate their skills, as related to the MMSR exemplars. Teacher leaders showed videos of examples of
classroom activities that targeted the skills assessed by the MMSR.

Professional Development Consistent with the CAO’s Initiatives

ELP provided the following professional development opportunities for teachers of grades PreK through 3", as
well as preschool special educators:

Literacy Academy |: Provides a current review of research on developing phonological awareness and pre-reading
skills in young children. Pre-reading skills objectives, strategies for implementation in the classroom, and
assessment of student progress are sequentially presented. Participants are provided an opportunity to create
appropriate teaching materials, games, and activities for use in the classroom with students (i.e. “Make It- Take It
activities).

Literacy Academy II: Literacy Academy Il explores the connection between phonological awareness and word-
solving strategies. Participants learn methods and strategies for providing multisensory early reading instruction
in the classroom. Participants are provided an opportunity to create appropriate teaching materials, games, and
activities for use in the classroom with students (i.e. “Make It- Take It activities).

Oral Language Academy: Participants learn why developing oral language in young children is important and how
oral language can be fostered by using open-ended questioning techniques. In addition, participants understand
how to incorporate open-ended language in literacy, science, and social studies through intentional read-alouds
of fiction and non-fiction texts.

Ramps & Pathways: Providers professional development for PreK and K teachers on a curriculum focusing on
Science, Technology, Engineering, and Math (STEM). The curriculum addresses the need for better physical
science instruction in the early grades, specifically designed to be both intellectually rigorous and
developmentally appropriate, building on young children's natural curiosity.

Early Learning Liaisons: A PreK or K teacher liaison is chosen by each principal to attend monthly meetings
sponsored by the Office of Early Learning Programs, Birth through Five. The content of these meetings will
reflect the priorities of City Schools initiatives. Liaisons are required to attend all meetings in order to develop a
professional learning community.

Reading Academy: An introductory level course to expose participants to a balanced literacy approach within
their comprehensive literacy instruction.

Informational Reading & Writing Institute: Provides teachers with an understanding of the importance of using

informational text in the early childhood classroom. Participants learn classroom strategies for helping children
become consumers and creators of informational text.
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Math WORKS: Professional Learning Communities dedicated to examining upcoming math curriculum content
and discussing best teaching practices at each grade level. The Works sessions are grade level and content area
specific.

Literacy WORKS: Professional Learning Communities dedicated to examining upcoming literacy curriculum
content and discussing best teaching practices at each grade level. The Works sessions are grade level and
content area specific.

MINDWING: Provides teachers with tools to foster young children's oral language development necessary for
progress in social communication. Uses children's literature with Braidy the StoryBraid to create lessons to
improve listening comprehension, generate WH questions, encourage emergent writing, and increase the use of
language features.

Realignment of Preschool Special Education Programs with an Emphasis on Inclusion

All schools housing citywide preschool special education programs held re-evaluation meetings to consider
appropriate services for each student for the following school year. Special education Leads from ELP observed
children and provided input to teams. Out of this process, approximately 150 students are transitioning from
citywide programs to pre-kindergarten and kindergarten for SY2012-2013. In addition, a group of citywide
preschool special educators and paraeducators are being re-assigned from working in self-contained citywide
programs to supporting children with Individualized Education Programs (IEPs) in pre-kindergarten and
kindergarten programs.

Formation of Special Education Early Development (SEED) Team

With the realignment of preschool special education, ELP formed a team of special educators to offer a new
service delivery model for children with IEPs in pre-kindergarten and kindergarten. Working with researchers
from the University of Toledo, ELP will be implementing the Collaborative Consultation Model (CCM), a model
that supports classroom teachers in providing children with distributed practice by embedding IEP goals and
objectives throughout the regular school day. The team of SEED teachers has been trained over the summer to
work in schools to support classroom teachers on using tools, matrices, and data to plan for opportunities to
embed goals and objectives. Research has shown that children learn better if they are able to practice SMART
goals and objectives in short spurts throughout the day, through distributed practice, rather than in a
concentrated pull out session in which they receive direct service from a special educator. CCM will be
implemented using a triad approach in which the classroom teacher, school-based special educator, and school-
based Speech and Language Pathologist (SLP) will meet as a team to plan for the children with IEPs. The SEED
teachers will attend all meetings at first, and then gradually release responsibility to the school-based staff
throughout the year to build capacity at the school level. CCM will be implemented solely in pre-kindergarten
classes in SY2012-2013, with the intention of expanding the program to kindergarten classes the following school
year.

Pre-K at Play

Pre-K at Play, a nationally-recognized program, is part of ELP’s efforts to further the CAO’s initiatives of student
engagement and to strengthen our students’ prior knowledge through exposing them to new cultural, historical,
artistic, athletic, and educational experiences. This is a day when the entire city of Baltimore opens its doors to

our four-year-olds to “play” at Baltimore City’s most treasured institutions at the same time, on the same day. All
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Baltimore City Schools Pre-K students attended field trips to a wide range of cultural, educational, historical, or
athletic institutions within the city. These coordinated events created a city-wide energy, enthusiasm, and
support for our youngest learners. Another effective way to help families build their children’s prior knowledge
is to participate in a Summer Passport to Learning. This will be provided to parents of Pre-K students and will list
participating institutions and venues that donate admission for 1 extra day in the summer for a parent and child.
This passport would provide guidance to Pre-K families on great places to take a family outing in order to keep
learning alive and growing in the summer months.

Development of Curriculum and Professional Development for Infants and Toddlers Special Education Home
Teachers

ELP is conducting weekly professional development sessions with the team of teachers who provide special
instruction to qualifying children ages zero to three or four (if on the Extended IFSP). The team will explore
outside resources for curriculum and service delivery, as well as reading and discussing relevant articles. Staff
from ELP will work closely with the teachers to develop tools and protocols based on best practices that will
support the teachers in coaching parents on how to work on their child’s outcomes at home.

2. Describe how the school system is working in collaboration with other early childhood
partners/program (i.e. Preschool Special Education; Head Start; Child Care Programs) to ensure that
children are entering kindergarten “ready to learn”?

City Schools has taken major steps to work collaboratively with other early childhood partners/programs. As was
mentioned above, the inclusion of Preschool Special Education and the City Schools side of Infants and Toddlers
under the large umbrella of Early Learning Programs, Birth through Five has allowed for the realignment and
reintegration of programs, both horizontally across different programs and vertically between different
programs, to create seamless transitions and a continuum of services. In addition to this reorganization, City
Schools is working collaboratively on the following initiatives:

Baltimore City Head Start, City Schools/Baltimore City Head Start Memorandum of Understanding

A Memorandum of Understanding (MOU) between the agencies outlines three major goals: (1) curricular
consistency, (2) effective transition, and (3) coordinated space planning to maximize city-wide access to
preschool programs for three- and four-year-old children. City Schools partners with Head Start and allows 17
pre-Kindergarten classes to co-locate. The Early Learning Director, Charlene lannone-Campbell, serves on the
Baltimore City Head Start Governing Board.

Countdown to Kindergarten Initiatives

City Schools continues to work collaboratively with the Countdown to Kindergarten partners to help foster more
young children entering school ready to learn. Countdown to Kindergarten will continue to provide information
to parents, early childhood programs, churches, schools and community organizations on what can be done to
improve children’s school readiness.

Bright and Ready Program

City Schools has entered into MOUs with Port Discovery Children’s Museum and Enoch Pratt Free Library to offer
inclusive programming for three year-olds with IEPs on-site at these two locations. The Bright and Ready

Section B Specific Student Groups Page 85



program was created to provide a continuum of services for children with IEPs, based on options that are
available for typically-developing children. Not all typically-developing children are in schools; some might spend
time in museums and libraries instead. In addition, Bright and Ready offers parents of children with IEPs one-
and two-day options for services, instead of the standard five days per week in school-based program. A special
educator and paraeducator are based at the sites and offer services directly to students within the environment
of the library or the museum. City Schools staff plan collaboratively with museum and library staff to maximize
use of the resources available at the locations while adapting activities to address IEP goals and objectives of the
attending students.

University Partnership for i3 Grant

City Schools is partnering with Dr. Barbara Wasik from CSOS at Johns Hopkins University (JHU) on developing an
online professional development tool for early educators. Dr. Wasik and her staff have formed three cohorts of
teachers to function as Advisory, Demonstration, or Pilot teachers to develop video-based professional
development content that will be used to create an interactive website that teachers can use to learn best
practices for teaching oral language development and phonological awareness. The three cohorts of teachers will
provide the content for the videos, assess the videos, and pilot the online content to help fine-tune the website.
The completed website will be available as a professional development tool for all City Schools teachers.

Pre-kindergarten and Kindergarten Attendance Initiative

Recognizing the systemic problem of low attendance in the early grades, City Schools has partnered with local
nonprofit and philanthropy agencies to provide professional development for pre-kindergarten and kindergarten
teachers on creative ways of offering a beginning of school year orientation for families. One Hundred teachers
attended a two-hour professional development session at the beginning of August, in which they learned
strategies and best practices for supporting families with attendance. The teachers will re-convene at the end of
September to conduct short presentations on their orientations.

B. Based on the examination of the 2011-2012 Public Prekindergarten Enrollment Data (Table 8.3)

1. Please verify the accuracy of the Prekindergarten enroliment data, as it was provided to the MSDE,
Division of Early childhood Development Early Learning Office for the school year 2011-2012.

Edits were made to correct inaccuracies, please see table 8.3

2. Describe the policies and practices put in place to ensure the enrollment of all eligible children
into the Public Prekindergarten Program as described in COMAR 13A.06.02.

City Schools has revised its pre-kindergarten registration policies to ensure that all eligible children are enrolled
in public pre-Kindergarten programs, in compliance with COMAR 13A.6.02. These include:
* Streamlining priority codes by moving from six priorities to three. This change was instituted in
an effort to simplify the pre-kindergarten registration process so that:
® Schools and parents more easily understand what priority code their children fall under and
what the concomitant responsibilities are for the school and the parents.
® There are fewer barriers to registration, as parents have less requirements for demonstrating the
priority code that their children fall under.
® Revising the pre-kindergarten early admission procedures and requirements so that our policy is
in compliance with state regulations and is more inclusive toward academically needy children.

Section B Specific Student Groups Page 86



¢ City Schools opened the window for early admission to pre-kindergarten by extending the
deadline for turning 4 to October 15™. In addition, City Schools eliminated the testing
requirement for early admission and replaced it with a checklist that parents can use to
demonstrate academic need.

® Registration and enroliment of all Pre-K students was moved to the Office of Enroliment, Choice,
and Transfers in order to assist parents and schools with finding placements for eligible children.
In the 2010-2011 SY, there were no waiting lists of income-eligible Pre-K children who wanted to
come to Pre-K. Seats in Pre-K classrooms were approximately 98percent occupied.

3. Describe any policies the school system has put in place to work collaboratively with other early
learning and development program to provide a prekindergarten program for all eligible children.

Downtown Baltimore Child Care Center (DBCC) MOA

DBCC, a high-quality child care center located in downtown Baltimore, has received a grant from MSDE to
operate a City Schools pre-kindergarten program for SY2012-2013. This class will serve children living within the
zone of Furman L. Templeton, and will provide programming from 7am to 6pm, Monday through Friday. DBCC
will incorporate the City Schools pre-kindergarten curriculum into their programming, and will offer a high-
quality pre-kindergarten experience. This partnership has been entered into as part of the Preschool for All
Business Plan.
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Gifted and Talented Programs

The Annotated Code of Maryland §8-201 defines a gifted and talented student as “an elementary or secondary
student who is identified by professionally qualified individuals as: (1) Having outstanding talent and performing,
or showing the potential for performing, at remarkably high levels of accomplishment when compared with
other students of a similar age, experience, or environment; (2) Exhibiting high performance capability in
intellectual, creative, or artistic areas; (3) Possessing an unusual leadership capacity; or (4) Excelling in specific
academic fields.”

COMAR 13A.04.07 Gifted and Talented Education establishes the minimum standards for student identification,
programs and services, professional development, and reporting requirements

COMAR 13A.04.07 §06 specifies that local school systems shall in accordance with Education Article §5-401 (c)
report in their Bridge to Excellence Master Plans their “goals, objectives, and strategies regarding the
performance of gifted and talented students along with timelines for implementation and methods for
measuring progress.”

The school system’s Master Plan Update on the Gifted and Talented Program will report the system'’s progress on
these three goals from COMAR 13A.04.07:

Goal 1. Student Identification
Each local school system shall establish a process for identifying gifted and talented students as they are
defined in the Educational Article §8-201 [13A.04.07 §.02 (A)).

Goal 2. Programs and Services
Each local school system shall provide different services beyond those normally provided by the regular
school program in order to develop the gifted and talented student’s potential [13A.04.07 §.03 (A)]I.

Goal 3. Professional Development

Teachers and other personnel assigned to work specifically with students identified as gifted and
talented shall engage in professional development aligned with the competencies specified by 13A
12.03.12 Gifted and Talented Education Specialist.

Use the chart below to report the school system’s 2011-2012 objectives and strategies for these three goals
along with implementation timelines and assessment of progress.

List the 2011-2012 initiatives for gifted and talented students which support the implementation of the COMAR
13A.04.07 Gifted and Talented Education.

Goals Objectives and Timeline Methods for Assessment
Implementation Strategies Measuring Progress of Progress
(Met,
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Partially Met,

Not Met)
Student Objective: Baltimore City schools will | 2011- Number of students | Not Met
Identification provide multiple opportunities for 2012 identified to receive
students to be identified and advanced instruction
Reference encompass all students in the
COMAR identification process.
13A.04.07
§.02, A-F. Strategies: Students should meet
three of the following multi-criteria to
be eligible for advanced services:
There needs to be at least three
indicators for eligibility.
Standardized testing (Advanced)
Report grades (90percent or above on
content classes)
Recommendation/Nomination
(Parent, Teacher, Student)
Benchmark Data (RISE, STEP, Wireless)
City Wide Choice Program (Advanced
Academics)
Primary Talent Development
Programs and Objectives: All schools must provide 2011-
Services rigorous programming for all students. | 2012
Schools must plan to nurture the gifts
Reference and talents of gifted students through
COMAR the development of an Advanced
13A.04.07 Learner Program. This program should
§.03, A-C. provide students with advanced
opportunities beyond the standard Range of progress Partially Met
curriculum. made in courses.
Strategies: Teacher feedback
Middle School Honors about courses and Partially Met
Curriculum developed and curriculum.
piloted at schools. REPI Coding of
students were
Primary Talent Development documented.
initiative
Professional Objective: The District will provide 2011- Number of teachers Partially Met
Development professional development for staff 2012 attending
who work with gifted education. Professional
Reference Strategies: Development or
COMAR Monthly professional enrolled in courses
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13A.04.07
§.04, A-B.

development to support
implementation of honors
courses.

Training and PD for teachers
implementing PTD

Training and PD for the
implementation of Junior
Great Books, Center for Gifted
Education at the College of
William and Mary Literacy,

for gifted and
talented education.




2011- 2012 Gifted and Talented Enroliment

COMAR 13A.04.07 states that “gifted and talented students are found in all Maryland schools and in all cultural,
ethnic, and economic groups” (§ .01); that “the identification process shall be used to identify students for
participation in the programs and services” [§ .02 (D)]; and that “each school system shall review the
effectiveness of its identification process” [§ .02 (E)].

Beginning with the grade level in which the system’s identification process is initiated, report the number of
students identified at each grade level.

This data was not collected by the District.

K 1 2 3 4 5 6 7 8 9 10 |11 |12

All Students

Hispanic/Latino of any
race

American Indian or
Alaskan Native

Asian

Black or African
American

Native Hawaiian or
other Pacific Islander

White

Two or more races

Special Education

Limited English
Proficient (LEP)

Free/Reduced Meals
FARMS
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MARYLAND LOCAL SCHOOL SYSTEM
COMPLIANCE STATUS REPORT

EDUCATION THAT IS MULTICULTURAL AND ACHIEVEMENT (ETMA)

Local School System: __Baltimore City Public Schools

ETMA Contact Person: _Amy Rosenkrans

Title/Position; Director of Humanities
Address: 200 East North Avenue, Baltimore, MD 21202
Phone: __ 443-642-4388 Fax: 410-332-0920

E-Mail: arosenkrans@bcps.k12.md.us

Date completed: ___ August 27, 2012
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In Year 1 City Schools created effectiveness frameworks to provide a common language and create a feedback mechanism for City Schools’
process of fairly and accurately evaluating teachers;-school leaders and school performance. The results of the evaluation will connect educators
and schools with targeted professional development and supports, and inform incentives and accountability outcomes for both teachers and
schools leaders. As City Schools enters Year 3, the Instructional Framework has been modified and the revised2- version was introduced to
principals and instructional leadership teams at the Summer Leadership Institute in June 2012.

Components of the Evaluation

The Maryland State Department of Education (MSDE) has adopted regulations that require 50 percent of evaluations to be based on student
learning and growth measures. This year local district leaders and representatives from Baltimore Teachers Union (BTU) are participating in-MSDE
Educator Effectiveness Field Test, and City Schools participated as one of seven districts in MSDE'’s pilot of the evaluation system in 2011-2012.

In the field test (year 3), City Schools will use three student growth measures to evaluate teachers and school leaders: (1) City Schools’ Value-
Added Model; (2) student learning objectives (SLOs); and (3) a school index comprised of certain school-wide data points. These measures are
described in detail in the chart below:

Component Subjects/Grades Description Rationale
Value-Added Applies to A predictive student growth VAM provides longitudinal
Model (VAM) teachers in model that uses 2 years of achievement data and controls for

grades 2-8 (Math | student MSA data and adjusts | factors outside the teacher’s control.
and ELA); all HSA for contextual factors at the VAM is cost-effective because it can

subjects (Algebra, student- and school-level. be used to measure student growth
English, Biology, for approximately 40% of our
Government) teachers.
Student Applies to SLOs are specific, rigorous, long- | SLOs are flexible: they can apply to a
Learning teachers in non- | term goals for group of students | variety of content areas and they
Objectives tested grades and that teachers and utilize existing assessment
(SLOs) subjects ONLY in | administrators create for their resources. SLOs reinforce
SY12-13. instructional efforts and professional practices, such as use of
evaluation purposes. data, monitoring student progress,

and differentiated instruction.
School Index Applies to ALL A school index includes school- | All teachers and administrators in a
teachers wide data on indicators such as building are responsible for
school-wide VAM scores, improving certain student
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attendance, school climate, and outcomes.
college/career readiness.

City Schools piloted its Value-Added model last year (year 2). This year, the model will be implemented district-wide for the field test. The model
may include different controlling variables and attribution rules, but overall, the model will be substantially similar to the model developed for

the pilot. When we reviewed the results from the pilot, we found that the model differentiated teachers based on their contributions to student
learning. Additionally, we found that Value-Added scores were generally correlated with the other measures of teacher effectiveness used in the

pilot.

Because the Value-Added model only applies to teachers in tested areas (i.e. those grades and subjects connected to content assesses by MSA,
HSA and Stanford 10 exams), City Schools is rolling out student learning objectives (SLOs) to measure student growth in non-tested grade and
subjects this year. Where possible, SLOs will be created centrally by workgroups comprised of teachers and district content experts in each non-
tested area. City Schools plans to build an “SLO bank” that teachers can use to select the SLOs that will be used for their evaluations. We are
currently developing the tools and templates needed to support SLO implementation, with a rollout planned for January 2013.

For the remaining 50 percent of the evaluation, MSDE requires LEAs to measure educators’ professional practices. City Schools has developed
Effectiveness Frameworks for teachers, school leaders and schools. The Instructional Framework defines highly effective teaching practices in
Baltimore City. Like other teaching frameworks, the Instructional Framework is used by observers to provide teachers with specific, actionable
feedback on their teaching practices following classroom observations. The Instructional Framework is divided into three domains: Plan, Teach,
and Reflect & Adjust. Each domain contains a set of key indicators, the skills and practices of highly effective teachers. The Framework is
accompanied by a Rubric, which describes what the indicator looks like across a four-point scale (Highly Effective, Effective, Developing and
Ineffective).The Instructional Framework and Rubric were developed and piloted last year. City Schools has rolled out revised versions of the
Framework and Rubric for the field test.

For the 2012-2013 field test, City Schools is also implementing two additional measures of professional practice: a Professional Responsibilities
Checklist and Student Surveys. The Professional Responsibilities Checklist describes the non-instructional functions of effective teachers,
including attendance, on-time arrival, and testing integrity. City Schools will administer student surveys this spring. Although we are still
finalizing the form and content of the survey, we expect that it will be substantially similar to the Tripod survey instrument that was used during
the Gates Foundation’s MET Project.

City Schools is developing student growth measures that align with both Race to the Top and the Maryland State Education Reform Act of 2010.
First, we have developed a Value-Added Model, which predicts student growth as measured by MSA and HSA exams, based on the student’s
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prior test scores, and controlling for certain variables impacting student performance. Our Value-Added Model permits City Schools to measure a
teacher’s contribution to student growth for a pproximately 40-45% of our teacher population, providing they teach in a grade or subject that is
relevant to the HSA or MSA.

For the remaining teachers in non-tested grades and subjects, City Schools is implementing a Student Learning Objectives (SLOs) model for the
field test. SLOs are specific, rigorous, long-term goals for students that teachers and principals create for their instructional efforts and evaluation
purposes. City Schools plan to bring together teams of teachers from across the district in each non-tested grade or subject to draft “exemplar”
SLOs that utilize assessment resources that are already used widely in the district. SLOs will allow City Schools to measure student growth for all
teachers that will not receive Value-Added estimates.

Developing growth measures, standards, and tools for classroom teachers (i.e., Pre-K, elementary, secondary, special education, alternative
program, English for Speakers of Other Languages and co-teachers) and school leaders is a priority for the district. Ultimately, however, the
effectiveness frameworks and evaluation systems will be developed to evaluate ali subgroups of educators (e.g., audiologists, guidance
counselors, librarians, etc.). We are using the information from the field test to help inform the creation of evaluation systems that can evaluate
all subgroups of educators. This approach clearly aligns with Maryland’s Race to the Top application.

City Schools is several of the measures and tools#n described above in 8 schools during the 2011-2012 school year. During the pilot, City Schools
met with teachers and principals at pilot schools and used their feedback measures, tools, training, communications, and processes for the new
evaluation system. City Schools is using the results from the pilot to help inform the implementation of this year’s field test and inform union
conversations and the committee meetings being conducted with a select group of teachers and principals.

Similar to the teacher evaluation model, the principal evaluation must consist of quantitative and qualitative components. On the quantitative
side, 50% of the school leader evaluation will be determined by student growth. The remaining 50% will be based on measures of professional
practice, which is in line with the MSDE model. City Schools’ principal evaluation work is in the development phase, as we used data gathered
and discussions had about the teacher evaluation system to inform the next steps with the principal evaluation work. In year 2 of the grant, City
Schools, in collaboration with SchoolWorks, an education consulting firm, developed a school leadership framework and supporting rubric, which
outlines and evaluates a school leader’s performance in four key domains. The four domains are: highly effective instruction, talented people,
engaged families and communities and strategic leadership. The framework and rubric allows the Executive Director to capture the areas of
strengths and improvement of principals. Within each of the four domains, there are sub-indicators, which further explain the expectations of
the school leader. Similar to the rubric used with instructional framework, the school leadership rubric provides ratings for each of the indicators
within the four domains. Possible ratings include: Level 1 (ineffective), Level 2 (developing), Level 3 (effective) or Level 4 (highly effective). The
criterion for each rating outlines specific examples as to how the rating is derived. City Schools plans to introduce both the leadership framework
and the rubric to principals this year through a field test and next year at full scale.
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Alongside field testing the school leadership framework and rubric, City Schools plans to pilot multiple measures for the principal evaluation
system. While still in the early phases of finalizing the field test, City Schools is considering the following measures:

Quantitative Components:

1. Data-Based Goal Setting: A process using goals from a School Performance Plan that principals currently set with Executive Directors on an
annual basis. Note: We see opportunities to align this work with SLOs used to evaluate teachers.

2. School-wide index: Identical to the School Index used to evaluate teachers .

3.  Student Achievement/Growth Measure: While the specific metrics are under discussion, it will account for 50% of the school leader’s
evaluation. Possible metrics could include the School Performance Plan (SPP), school index (as noted) and student growth.

Qualitative Components:

1. Evaluation by Executive Directors using the School Leader Framework: City Schools plans to create a revised evaluation form aligned with
the newly developed School Leader Framework for the SY12-13 field test.

2. Principal feedback survey: Potential principal surveys that would serve as a 360 assessment of a principal’s effectiveness. Surveys will collect
feedback from teachers, EDs and/or other stakeholders. These would be field tested with principals during SY12-13.

Implementation, Communications, and Engagement

Implementation: To prepare for implementation of the new evaluation system by 2013-2014, City Schools will hire several key positions to
manage the development of the teacher and principal effectiveness work. These positions are responsible for, project managing the evaluation
design and operations work needed for implementation. The design work-will includes: leading the stakeholder feedback process and standards
development; developing Value-Added and Student Learning Objective models to measure local student growth; writing rubrics/tools for
qualitative measures; recommending algorithm or decision-matrix for determining overall evaluation ratings; making revisions to tools and
algorithm based on pilot and additional focus group feedback; writing evaluation guidebooks/training materials; and helping design all
communications materials. Operations work will include: coordinating and implementing training for ef central office staff, principals, assistant
principals, teachers, and other school-based staff; tracking and analyzing evaluation-related data producing preliminary and final evaluation
reports for employees; and fulfilling internal evaluation data requests.
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In year 2, City Schools determined that the positions originally envisioned in the RTTT proposal would need to be revised in order to target its
recruitment efforts and ensure that highly qualified candidates filled director level positions. As such, the Director of School Leader Effectiveness
position was redefined to focus solely on the development of the evaluation tools for the teachers, school leaders, and schools. This position is
now called the Director of School Evaluation. This position was filled in October 2012. The district has hired also for the Director of Teacher
Effectiveness and is in the process of recruiting for the Executive Director of Teacher and School Leader Effectiveness that will reside in Human
Capital. This position will be responsible for developing, refining, and implementing the operational components of the evaluation system
described above. The district has hired for one program evaluator for the effectiveness work, and one analyst to support analytics and reporting
needs of the effectiveness work.

City Schools has hired, an outside vendor, Education First Consulting, to assist with managing the complex systems being developed to evaluate
teachers and school leaders. Education First has experience working with states and districts across the country to design and implement new
educator evaluation systems. Education First will help-te establish essential processes and tools for implementing and effectively using the new
evaluation system as highlighted in the BTU contract (http://md.aft.or cnc\m:nmx.n::wmnao:um&n_mm&_.zn_manaw.\aﬂnm-mcam-am.nn-wmma-
6cb53a3c321e).

Communications and Engagement: Educator involvement and feedback is critical to the success and reliability of the City Schools’ new evaluation
process. City Schools-in partnership with the Baitimore Teachers Union, established a Joint Oversight Committee and a Joint Governing Panel as
its primary means of engagement and decision-making for input on the district’s new evaluation system. The Joint Oversight Committee provides
oversight of all the planning, development, and implementation of the district’s new career ladder system, the Baltimore Professional Practices
and Student Learning Program (BPPSLP), including guidance concerning the educational and professional activities that will be evaluated for
effectiveness, as well as addressing any administrative and infrastructure capacity issues in the district. Moreover, the Joint Governing Panel
consists of eight full-time positions (four appointed by BTU and four appointed by the Baltimore City Board of School Commissioners; only two
will continue after the grant), and has developed Achievement Units (AUs) consistent with the standards for system support and professional
development, as described later in this section. More detailed information about the responsibilities of the Joint Oversight Committee and Joint
Governing Panel are outlined in the tentative agreement: http://md.aft.org/btu/index.cfm?action= article&articlelD=99e9f26a-824e-420c-94e3-
59278d9bab52. In addition to the 8 Joint Governing Panel members, 1 FTE has been retained as a Contract Implementation Specialist to provide
project management and oversight to JGP and JOC. This person is also be responsible for managing the overall workflow of the JGP and
communicating needs and concerns to district offices. Beginning Spring 2012, the PSASA JGP, will provide implementation of the school leader
contract. The district will hire two full time staff persons to ensure successful implementation in a timely manner.

The Office of Human Capital is responsible for the implementation of several key components of the BTU contract, namely communications with
teachers and educators regarding human capital decisions centered on the career pathway model. To ensure the compensation framework is
clearly understood and that concerns regarding movement along the career pathway are addressed, the Office of Human Capital has established
a Career Pathway Service Center (CPSC) that was initially intended to be open to educators and administrators during only the first year of the
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grant. However, at the conclusion of year 1, the decision was made to retain the CPSC as they play a vital role in ongoing communication with
educators about both contract updates and their progression on the new pathways. CPSC is responsible for providing consultation sessions and
career pathway information regarding educator placement on the pathway and movement along the pathway as well as reviewing and providing
preliminary approval and rejection of AU requests. In addition, Human Capital will hire a Compensation and Contract Implementation Manager
and two Specialists to support with both career pathway communications and seamless transitions along and across pathways. Finally, the Joint
Oversight Committee with the use of Race to the Top funds has engaged a communications expert who has developed and is implementing a
multimodal communications plan to ensure that educators are aware of how the contract and pathway work has impacted teacher advancement
and leadership.

The district has formed partnerships with educators, school leaders, union representatives, other relevant stakeholders, and leading experts to
help develop, pilot, and refine all locally developed qualitative and quantitative measures and tools for the evaluation system. Focus groups
conducted across the district gathered stakeholder feedback to inform these phases of work, and stakeholder work groups are developing
standards for effective educators and school leaders as well as the measures and tools to assess those standards. City Schools will develop and
implement a communications strategy to inform and engage key stakeholders about the new evaluation system and its components by:
® Leveraging partnerships, especially with the local bargaining units and key leadership to provide information to and gather ongoing
feedback from teachers and principals throughout the development, final approval, and implementation phases of the new evaluation
system;
® Using a mix of communications vehicles, including web-based/electronic direct communication, focus groups, affinity group meetings,
and traditional collateral materials; and
® Using examples (both anecdotal and data-driven) from participating field test/pilot schools and districts to provide evidence of success
and highlight the evaluation system’s potential for lasting change.

Use of the New Evaluation System

City Schools anticipates a fully operational evaluation system, including measures for student growth, for all ed ucators by the 2013-2014 school
year. The district will use data and research to inform human capital decisions including but not limited to professional development, hiring,
assignment, promotion, tenure, dismissal, grievance, and compensation. The new evaluation system will lay the groundwork for the district to
provide real and meaningful professional growth options for educators and school leaders. The Education Reform Act of 2010 also requires that
personnel decisions - including promotion, retention, tenure, and compensation — be based in part on the new evaluations, and City Schools has
long been working to better align evaluations with personnel decisions. Race to the Top funding will accelerate and deepen these efforts, as
described in this section.

Supporting Struggling and New Teachers: Baltimore City Schools is providing professional development and extra support-for educators identified
as needing additional help. The district will make available professional development opportunities that support the growth of struggling
teachers with new learning and follow up at the schools site to implement new skills. City Schools has continued to implemented a new teacher
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induction and mentoring program for new teachers that includes New Teacher Institutes, Site Based Mentoring Supports and ongoing learning of
content and strategies for teachers in year 1-3. This is further described-in (D)(5).

Helping Principals Succeed as Evaluators: The success of the school system depends on the effective training of evaluators. City Schools has hired
fourteen-of sixteen fifteen Executive Directors for Principal Support who provide additional supports to City Schools’ 198 principals in the form of
mentoring and coaching primarily around instruction, feedback to teachers and evaluating staff. Local funds are being used to fund a series of
professional learning experiences (e.g., online opportunities, off-site professional development course work and on-site, job-embedded sessions)
for school leaders and their supervisors that build leadership skills and promote leadership actions in the schools. Part of these experiences will
include rigorous training and ongoing support for all principal and educator evaluators so that they can make fair and consistent assessments of
performance against established standards and provide constructive feedback and differentiated support to teachers. During the School Year
2012 - 2013, principals and qualified observers will participate in ongoing development around the Instructional Framework. This Development
will include a certification process in which participants view teaching videos and rate teachers using the Instructional Framework. This
certification process will prepare them to observe and provide feedback to teachers at their school site.

Linking Compensation to Effectiveness: City Schools has begun implementation of a new educator compensation system jointly developed with
the BTU, which links compensation with differentiated job responsibilities, professional growth, and student outcomes. City Schools and BTU are
in agreement that old barriers of linking salary to time in the classroom and educational attainments should be removed (as Race to the Top has
urged states and districts to do). Instead, the new system, which the district and union are committed to jointly implementing is performance-
based: It links teacher compensation to job responsibilities (Career Pathways) and Achievement Units (AUs) linked to student outcomes and
professional development specifically identified to improving student achievement (Intervals). Teacher compensation is now based on how well
teachers teach and students learn. In addition, through the new career ladder that encourages and rewards leadership, teachers are able to
advance in their profession and grow into a range of teacher leader roles, and development opportunities along the Career Pathways that the
district has established. As of year 3, the district offers 118 AU-bearing PD opportunities. Beginning in the fall of 2011 (Year 2), the Joint Oversight
Committee released the peer review process for becoming a Model teacher based on learner achievement, instruction and support, professional
development and growth, and leadership. In May of 2012, 100 teachers successfully completed the process and now have the designation of
Model teacher. In the fall of 2012 (year 3), the JOC hired AIR to conduct an analysis of the peer review rubric and offer revisions that will be used
in the spring of 2013. By the end of year 3, the JOC expects 2 additional cohorts of Model teachers. In addition, the JOC will release peer review
criteria for both movement from the Standard to Professional and Model to Lead pathways. The Office of Human Capital and the Career Pathway
Service Center (CPSC) will assist educators in understanding their placement and movement along the career pathways.

City Schools has established four new Career Pathways for teachers and educators in the district: Standard, Professional, Model and Lead:
e Standard Teacher: Early career teachers advance as they gain content knowledge, pedagogical content knowledge, earn AUs, and are
successfully evaluated;
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¢ Professional Teacher: Teachers who enter the district with multiple successful years in the classroom, have progressed through the
Standard pathway or have been evaluated successfully by the Professional Peer Review Committee;

® Model Teacher: Teachers who receive successful evaluations, who demonstrate evidence of student learning, and leadership; and who
serve as models to improve the practice of other teachers in the district; and

® Lead Teacher: Teachers who consistently demonstrate outstanding evidence of student learning, who receive consistently outstanding
evaluations, who have a record of leadership, and who have extensive experience with professional development and school and
classroom data.

In order for teachers to move between Career Pathways, they must demonstrate effective and highly effective performance in multiple ways —
through ratings on their annual evaluations, professional learning activities they have engaged in, student work evidence, as well as student test
scores. To move to the highest levels, the Model and Lead Pathways, a teacher must obtain approval by the Professional Peer Review Committee.
The Professional Peer Review Committee participates in extensive training to ensure they understand the scoring too! and the process of norming
evidence. The Joint Governing Panel has developed the processes and protocols used for scoring and reporting peer review scores for candidate
profiles. The JOC must ultimately approve any recommended candidates.
Race to the Top funds have allowed City Schools to fund the initial placement of educators onto the model pathway in years 1 and 2. According to
current City Schools’ estimates, in 2012 - 13 approximately:

® 4087 teachers are on the Professional Pathway (68%);

® 613 (10%) teachers are currently on the Model Pathway. There are 2 opportunities in year 3 for teachers to participate in the peer review

process. All educators on the Professional pathway can apply to become Model. The success rate is about 40%
® 1 Lead Teacher Pathway; and
¢ 1293 teachers (22%) on the Standard Pathway

Race to the Top funds will be used to support these differentiated, performance-based pathways for teachers in years 2-4. Only teachers who
meet performance benchmarks will be able to access the new pathways funded by RTTT dollars. General funds will be used to further support
and continue the new compensation system during and beyond this grant.

Differentiated compensation for principals consisting of pathways has been negotiated with the Baltimore City Public School Administrators and
Supervisors Association (PSASA) as well.
City Schools has established four new Career Pathways for principals in the district: Standard, Professionali, Transformational, and Distinguished:
e Standard Principal: Beginning Administrators, with access to additional supports for development of core instructional leadership skills
and key school operation tasks
® Professional Principal: Administrators focusing on development of strategic leadership skills and improving student achievement
¢ Transformational Principal: Administrators with demonstrated success in school achievement and leadership effectiveness; will play
leadership roles (e.g. mentoring peers, creating and leading PD, or serving at chronically low-performing schools)
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e Distinguished Principal: Exceptional leaders with demonstrated success in improving chronically low performing schools or consistently
exceeding effective leadership expectations
Through the new PSASA contract, the PSASA JOC composed of City Schools and PSASA leadership will establish criteria and processes by which
principals will move within and across leadership pathways. These criteria will align with the School Leader Framework. In addition, principals
have an opportuni roved professional development.

Removing Ineffective Educators and School Leaders: Under the new evaluation system, City Schools will follow the State’s guidance regarding
removing ineffective teachers and principals after they have had ample support and opportunities for improvement, including additional
supports and professional development.

Accessing Evaluation Data and Informing Professional Develo ment:

To support the new evaluation system, the district has designed an online portfolio portals for educators and school leaders. This platform went
live in SY 2011- 12 and provides a variety of functions, including the collection of evaluation and performance data (e.g., observations, growth
measures, etc.) as well as access to the evaluation data for evaluators and those who are evaluated. This information will be linked to
professional development opportunities in SY 2012 - 13, including the AUs that will be provided by City Schools to support teachers in their
area(s) of need, as described later in this section.

Further, once the new educator evaluation system is in place, the district will publish data each year on educator evaluation data, methods,
procedures, and results.

Section (D)(3): Ensuring Equitable Distribution of Effective Teachers and Principals

Baltimore City Schools will support locally negotiated financial incentives to reward educators rated “highly effective” who take assignments in
the district’s low-achieving schools, including educators in STEM, special education, and ELL and in Tier | and Tier I| schools. This program is
embedded in the framework of the contract between City Schools and BTU, and it will be designed in conjunction with the incentive program
authorized under the Education Reform Act of 2010, once MSDE issues appropriate regulations and guidance regarding matching funds. In
addition, once the new evaluation system is in place, the district will prohibit educators rated “unsatisfactory” or “ineffective” for two yearsin a
row from working and/or filling vacancies in the district’s persistently low-achieving schools. Additionally, City Schools will seek to participate in
the MSDE's Teach for Maryland Consortium as well as Officers to Principals preparation program to help to support educators and schools
leaders for work in the district’s neediest schools.

Section (D)(4): Improving the Effectiveness of Teacher and Principal Preparation Programs

Baltimore City Public Schools will support MSDE's efforts to improve teacher and principal preparation programs.
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Section (D)(5): Providing Effective Support to Teachers and Principals
Baltimore City Public Schools’ staff will actively participate in the various MSDE-sponsored activities and funnel lessons learned and new
approaches into site-based professional development opportunities throughout the district. State-led activities that will build capacity in City
Schools include:
® Educator Instructional Improvement Academies, including school-based coaches, teacher leaders, principals, district administrators, and
BTU representatives;
Induction Program Academies, including City Schools’ local Induction Program
Priority Schools Academy, including principals from the district’s persistently lowest-achieving schools;
Maryland’s Principals’ Academies, for appropriate principals in their first five years;
Aspiring Leaders’ Academy; and
Executive Officers Network, for City Schools’ Executive Officers.

Continuing in School Year 2012-2013, City Schools is implementing a new teacher induction and mentoring program for new teachers in
compliance with all the requirements of COMAR 13A.07.01, as noted in (D)(2). This includes school-based mentoring for all non-tenured
teachers, New Teacher Institutes for teachers in years 1, 2, and 3, and courses to develop and improve skills. The district will provide training and
development for school-based mentors at each site through access to Mentor Forums, the Mentor WORKS, and Mentor Professional Learning
Communities (PLCs), although the mentor position will be funded by each school in accordance with Fair Student Funding (FSF) guidance.

Existing staff will oversee the induction program and struggling teachers, monitor compliance and teacher progress, work with Baltimore City
Teaching Residency (BCTR) and Teach for America (TFA), and assist in the development of courses and institutes. City Schools is using Race to the
Top funds to fund one full-time mentor coordinator, along with one full-time struggling teacher coordinator for the district. In addition, the
district has hired a coordinator of school-based mentoring, along with three full-time District mentors who will work with high priority schools;
through these efforts, City Schools expects to intensely support more than 30 percent of all teachers over the next three years. These District
mentors directly support school-based mentors at those sites (paid for by the district) to build capacity, and provide feedback and job-embedded
support to mentors. An analyst was also hired using Race to the Top funds to support the work of the full-time mentor coordinator and the three
coordinators. The work of these individuals will be sustained beyond the life of the grant. Currently district discussions are determining the
ongoing costs associated with this work. The district is committed to sustaining and providing consistency of the work as initiated through the
RTTT funded years.

Principals now receive a high level of support through the creation of Executive Directors for Principal Support positions, whose responsibilities
are to advise, assist, and support principals across the district. 16 positions have been created, 6 of which are funded through Race to the Top.
Fifteen of the sixteen positions have been filled. Where appropriate, new or struggling principals will be assigned a principal mentor. Local funds
will be used to support a series of professional learning experiences for school leaders and their supervisors that are directly tied to the
standards for effective school leaders developed under the City Schools’ effectiveness framework, as mentioned earlier in (D)(2).
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Evaluation of Professional Development

Teachers earn Achievement Units for participation in City Schools’ professional development activities, a component of their evaluation, which
necessitates an improved system for tracking professional development. City Schools has aligned the professional development offerings with
student achievement goals and outcomes for the current year. We have implemented a data system to enroll teachers in district-offered
professional development to track completions and Achievement Units earned. The project team has built this new platform off of the Oracle
Learning Management Module to fulfill these requirements.

To meet the need of alignment of professional development offerings to student achievement, City Schools developed a new Professional
Growth System. This solution is built on a framework of identifying instructional needs, addressing the needs through professional development,
monitoring teachers’ completion of professional development, and evaluating the effects of professional development. City Schools will formalize
the professional development components and align these to student learning outcomes. The teacher portfolio of professional development may
then be used to inform evaluation and compensation levels, consistent with locally bargained agreements. The Professional Growth System has
gone through multiple phases since the initial launch, with each phase provid
teachers and staff that utilize the platform. In 2013 the system will be reviewed dur
functionality and connectivity with other district platforms and data management structures.

City Schools trained teachers, principals, and supporting district offices to use the tracking system. Principals will monitor teacher completion of
professional development courses and suggest opportunities based on teacher evaluation and student achievement outcomes. As this new
professional development data comes in, City Schools will use available data including teacher feedback, surveys, and student results and other
isions about professional development offerings as a formalized review and revision process. Once available, City
Schools will align the professional development offerings to work within the MSDE courses offered on the OIT so that City Schools’ system may
be able to “talk” to the this tracking format.

Although the State’s application discussed plans to track professional development through the OIT, City Schools has decided to use Race to the
Top dollars to develop a local tracking system and capture video of exemplary classroom teaching for professional development and coaching -
partly because existing data systems make it possible to do this quickly, and partly because Race to the Top places a premium on teacher
development and growth. As such, Project CYCLE (Capturing Your Classroom: A Learning Experience) is being piloted currently in 7 schools. This
i i iti innovative video technology in the classroom coupled wi

ice. This pilot program will go through the 2013-14 school year and w
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Narrative: Section E — Turning Around the Lowest-Achieving Schools

Section (E)(1): Authority to Intervene in Low-Achieving Districts and Schools
Baltimore City Public Schools supports the state’s laws and regulations regarding intervention in low-achieving districts and schools.

Section (E)(2): Turning Around the Lowest-Achieving Schools

Baltimore City Public Schools is deeply committed to ensuring that all of its students attend high-quality schools, and the City is making decisive progress toward
that goal. Among the signature efforts is Expanding Great Options, a cross-functional, data-driven effort that engages representatives from nearly every central
office department as well as school communities and partners. Since 2008, the initiative has opened 13 schools, closed 12 schools, relocated nine schools,
expanded four schools, launched turnaround efforts at seven schools, reorganized citywide special education programs, added 800 new pre-kindergarten seats,
and expanded district-wide choice to middle grades.

The district’s first cohort of turnaround schools are in the third of three years implementing whole-school reform models, while the second cohort is in the
second of three years of implementation funded through Title 1 1003(g) School Improvement Grant funds. The first cohort of schools includes Booker T.
Washington Middle and Augusta Fells Savage High who are-implementing the federal “turnaround” model, and Calverton Elementary/Middle, Commodore John
Rodgers Elementary/Middle, Garrison Middle, William C. March Middle, and Baltimore IT (formerly Chinquapin Middle) who are implementing the “restart”
model. Among the second cohort, Frederick Douglass High School and Benjamin Franklin High School at Masonville Cove are both implementing the
“turnaround” model while Cherry Hill Elementary/Middle School is implementing the “restart” model.

Though City Schools has made substantial progress through Expanding Great Options over the past two years, the district will not be satisfied until every school
meets and even exceeds expectations. To that end, City Schools has begun to target additional persistently low-achieving schools by identifying feeder patterns
to current turnaround schools. As a result, the district has identified nine additional schools to receive targeted support. These schools include: Moravia Park
Primary School, Harford Heights Elementary School, Samuel Coleridge Taylor Elementary School, Patapsco Elementary/Middle School, James Mosher Elementary
School, Alexander Hamilton Elementary School, Lockerman Bundy Elementary School, Patterson High School and Gilmor Elementary School. These supports are
paid for through general funds. In Year 3 of Race to the Top, City Schools is focusing Race to the Top resources on the Breakthrough Center feeder schools
through professional and leadership development.

Throughout the four-year implementation of Maryland’s Race to the Top grant, the district’s seven turnaround schools and-nine identified feeder schools will
engage in the supports accessible to them through the Breakthrough Center initiative led by the Maryland State Department of Education (MSDE).

In Year 1 of Race to the Top, City Schools entered into a Partnership Agreement with MSDE to codify this alignment and participate with the Breakthrough Center
and assign roles/responsibilities. The agreement focuses on creating the conditions for reform necessary for each school to access and successfully implement
supports needed for school improvement. This agreement will be updated collaboratively between City Schools and the Breakthrough Center during the 2012-
2013 school year to reflect the changing landscape of Turnaround Schools. In January 2011 Baltimore City Public Schools’ Board of Commissioners approved
turnaround models for all identified schools. Academic outcome targets for these schools were defined by the 1003(g) School Improvement Grant. During the
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2012-2013 school year, these targets were amended to reflect the AMOs developed through Maryland’s ESEA Flexibility Plan. In the remainder of the School
Improvement grant and Race to the Top, the LEA will target resources for growth areas where outcomes were not met, structuring services to the specific needs
of each Breakthrough Center school. This work is coordinated by two School Support Network Team Leads, both funded primarily through Race to the Top
dollars. Because each Turnaround School Network Team includes one school that is not eligible for RTTT supports, 0.9 of each Team Facilitator are funded
through Race to the Top dollars and 0.1 are funded through non-grant dollars. The Team Facilitators will carefully track time and work logs to account for their

split-funding.

The Network Teams provide direct support to schools, and the Team Facilitator organizes all support services provided by Network Team members and by district
offices. In the Turnaround School networks, the Facilitator is responsible for ensuring that all services within our chronically lowest-performing schools are
aligned with the school’s strategic plans, including plans that are memorialized and funded through School Improvement Grant or Race to the Top. The Team
Facilitator and the Student Services Liaison, is responsible for connecting Breakthrough Center schools to opportunities for technical assistance or professional
development related to student support services, including PBIS training and implementation. The Team Facilitators will play support roles to our schools, but will
work closely with the Executive Director for Principal Support and with the Turnaround Director and Specialist to ensure that all services and supports are
provided in accordance with the parameters of any applicable grants. The Network Academic Content Liaisons are responsible for providing and planning
professional and technical assistance to administrators and teachers in areas related to the implementation of instructional support for teachers and
paraprofessionals, monitoring the alignment and implementation of curriculum with national, state and local standards, identifying barriers to success and
assisting with strategies for improvement, and offering training for school level staff on the use of diagnostic, formative, and daily assessment tools. All staff is
monitored through Baltimore City Public School’s performance management system and connect regularly with the Network team as well as content area teams
such as Teaching and Learning for the Academic Content Liaisons.

City Schools is committed to providing the best possible support to our chronically lowest-performing schools, and we believe strongly that the expanded, fuily
dedicated support structure of the Network Teams will be a key component to their success. The Team Facilitator will play the critical role of ensuring all services
and supports for these schools are aligned to their plans and priorities, and that all services are coordinated for efficient and effective implementation.

Recognizing that a challenge faced by schools in the Breakthrough Center at the middle and high school level is that students are unprepared and below grade
level, an initiative for the Turnaround Schools office is to identify and work with feeder schools. In Year 1 feeder schools were identified and needs assessments
are being performed to better prepare students for success in upper grades. In Years 2 and 3, City Schools will continue to provide targeted support to feeder
schools in the areas of instruction, student support, physical fitness and leadership development.

City Schools’ Office of Human Capital is making deliberate efforts to staff the district’s lowest-performing schools with high-quality teachers and leaders,
including consideration of promising new candidates from Teach for America, and New Leaders for New Schools. City Schools is offering financial incentives (as
available through state application process) to attract highly effective teachers and leaders; and removal of persistently unsatisfactory or ineffective teachers or
leaders. To ensure that the current teachers in need of assistance receive sufficient support, the Office of Teaching and Learning is coordinating assignment of
additional teacher mentors to City Schools’ lowest performing schools (funded through Section D’s scope of work). Teacher support provided by mentors will be
tracked to determine if support can be linked to improvements in the individual teachers’ areas of need. Where possible, these efforts will be aligned with key

§
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provisions in the State’s Race to the Top application (e.g., prohibiting teachers and leaders rated as “ineffective” under the new statewide evaluation from filling
vacancies in the identified persistently lowest-achieving schools).

In addition to the two School Support Network Team Facilitators and supplemental teacher mentors, City Schools will encourage schools identified as having
access to the Breakthrough Center to allocate portions of their school-based budgets to several positions or services that align with key areas identified in
Maryland’s Race to the Top application. These areas include school operational management (allowing the principal to focus on instructional leadership), family
and community engagement, student health services, and coordination of student support services. Central leadership also will prioritize these schools,
according to their needs, to receive supplemental services funded centrally or coordinated through external partners that align with any of the same key areas. If
needed, City Schools also will consider re-purposing central office positions to best meet school needs. For example, in Year 3, the Turnaround Office has funded
two additional Academic Content Liaisons to directly support the district’s lowest performing middle schools. City Schools looks forward to working with MSDE
staff designated in the areas outlined above to identify resources and expertise for its lowest-performing schools.

Also, these schools will have access to funds for extended learning opportunities through the Breakthrough Center. Two Turnaround Schools were awarded grants
through the 21% Century Learning Communities in spring 2012. This grants te funds after-school or weekend programming that will allow students who need

additional support to receive it beyond the regular school day.

The school and student supports available via the Breakthrough Center will ensure that students have better opportunities for academic success. City Schools will
monitor service delivery and school outcomes, including student-level outcomes (attendance, suspension, academic performance, etc.) and teacher effectiveness
ratings. These outcomes will largely inform whether the services and programs continue after 2014. In addition, schools receiving Title 1 1003(g) School
Improvement Grant funds have specific targets for improvements in student achievement linked to the turnaround strategies specified within the grant.

Areas of Alignment with the State

City Schools supports the State’s efforts to identify persistently lowest-achieving schools and is devoting two staff members to assisting schools with access to the
Breakthrough Center supports with services provided by MSDE. The goal is to provide coordination among the many Breakthrough Center services to ensure that
turnaround efforts are streamlined, organized, and effective.

Conclusion

City Schools’ aggressive moves in recent years to accelerate the achievement of the district’s most struggling students have resulted in seven schools receiving
federal School Improvement Grants and four schools being impacted this year in the Expanding Great Options initiative. Those 19 schools will participate in the
State’s Breakthrough Center as outlined in the Race to the Top application. A Grant Management Specialist will be partially funded with Race to the Top funds to
help coordinate services, along with the Business Manager, from district offices and from the Breakthrough Center, which could include expertise and resources
for extended learning options, school health services, human resources assistance, and family engagement, among other things. Coordination of student services
in the Breakthrough Center will be paramount. In addition, City Schools will work to prevent teachers and leaders rated “ineffective” under the forthcoming
statewide teacher evaluation from filling vacancies in persistently-lowest achieving schools, as called for in the State’s Race to the Top application.

g
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Action Plan: Section E

Goal(s) for Project 11: School Turnaround Activities
® Improve teacher quality and student achievement at Breakthrough Zene Center schools by participating in high-quality professional development and
providing school support that is aligned with outcomes of robust needs assessments.

® Improve teacher and leadership quality at persistently low performing schools by ensuring highly effective teachers and leaders are available and

assigned to these schools.

® Accelerate school improvement by sharing best practices among schools and districts and by maximizing external expertise as appropriate.

® Accelerate student achievement at Breakthrough Zene Center schools through extended learning opportunities and improvement in school climate and

student support services.
Section E: Turning Around Lowest- | Correlation | Project | Timeline Key Personnel Performance Recurring
Achieving Schools to # Measure Expense:
State Plan Y/N
MOU Requirements: (Yes) (E)(2)
Activities to Implement MOU
Requirements
1. City Schools is collaborating (E)(2)(ii) 11 September Tisha Edwards, | A signed MOU will be N
with the Breakthrough Center to 2012- August Chief of Staff established and reviewed
develop a partnership agreement 2013 annually to ensure fidelity to the
that builds on the agreement Sonja Brookins- | terms of the agreement and
currently in place and is reflective Santelises, Chief | consider revisions as
of the ever-changing landscape of Academic appropriate.
Turnaround schools. Officer
Office of
Turnaround
Initiatives
Breakthrough
Center Team
2. Booker T. Washington, (E)(2)(ii) 11 September Kim Ferguson, e Academic outcome targets Y
Calverton, Commodore John 2012- june Director of are defined in the 1003(g)
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Rodgers, Garrison, William C. 2013 Turnaround School Improvement Grant
March, Baltimore IT (former Initiatives application and in contracts
Chinquapin), Frederick Douglass, with restart operators.
Cherry Hill, Benjamin Franklin at Kate Dachille, Regular oversight by district
Masonville Cove and Augusta Fells Specialist, Office and state leadership is
Savage will continue of Turnaround described in the 1003(g)
implementation of turnaround Initiatives Grant application and will
strategies as outlined and funded ensure implementation of
through the 1003(g) School strategies with fidelity.
Improvement Grant. Remaining
life of grant LEA has pushed in
additional targeted resources for
growth in areas where outcomes
were not met. In Year 2 and 3 we
will tailor supports based on
current outcomes.
3. Feeder Schools will be provided | (E)(2)(ii) 11 September Breakthrough Regular oversight by district
with targeted support through the 2012-June 2013 | Center and state leadership is will
Breakthrough Center in the areas ensure implementation of
of instruction, professional Office of strategies with fidelity.
development, physical activity, Turnaround MSA scores, school climate
student support, and leadership Initiatives surveys
development.
Network
Facilitators

4. City Schools will ensure efforts (E)(2)(ii) 11 September Wendy Gigler, Only highly effective and
are made to staff Breakthrough 2012- August Human Capital promising new candidates
Center schools with high quality 2013 Specialist will be hired at
teachers and leaders, including: Breakthrough Center
e Consideration of promising Office of schools (when new

new candidates from Teach for Turnaround evaluation is in place).

America and New Leaders for Initiatives Teachers with two

New Schools
e Offering financial incentives

unsatisfactory or ineffective
ratings will be prohibited

Section E ._.E.::Mn_w_.c.in .-.cimmm:vm_.?_...mm:n mnmco_u

' Page175



(as available through state from assignments at
application process) to attract Breakthrough-Center
highly effective teachers and schools.
leaders; and
e Removal of persistently
unsatisfactory or ineffective
teachers or leaders.
5. Teachers in need of assistance (E)(2)(ii) 11 September Jarrod Bolte, Teacher support provided by
in Breakthrough Center schools 2012- June Director of mentors will be tracked to
are being matched with teacher 2013 Teacher determine if support can be
mentors at a ratio of no more than Effectiveness linked to improvements in the
five teachers to each mentor. individual teachers’ areas of
Mentors will be funded through Meredith need.
the City Schools scope of work for DeGemmis,
Section D. Coordinator,
Office of
Teaching and
Learning
6. Schools applied for 21% century | (E)(2)(ii) 11 September Office of Specific performance measures
learning communities and are 2012-June 2013 | Turnaround are identified in individual grant
implementing activities as Initiatives awards.
outlined in the grant award. The
Turnaround Office will support
additional schools in applying
during Spring 2013.
7. Based on the outcomes of the (E)(2)(ii) 11 September Network Provision of supplemental
needs assessments, Breakthrough 2012- June Student Support | heaith services will be tracked to
Center schools will be prioritized 2013 Liaisons determine if services can be
to receive supplemental student linked to decreased student
health services funded centrally or absences.
coordinated through the City
Health Department or other

;
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external partners (depending on
availability).

8. Based on the outcomes of the (E)(2)(ii) 11 September Network Family | Provision of supplemental family
needs assessments, Breakthrough 2012- June and Community | and community engagement
Center schools will be prioritized 2013 Engagement services will be tracked to

to receive supplemental family Specialists determine if services can be
and community engagement linked to increased family and
services funded centrally or community involvement.
coordinated through external

partners (depending on

availability).

9. Based on the outcomes of the (E)(2)(ii) 11 September Network Provision of student support
needs assessments and audits of 2012- June Student Support | coordination services will be
student service coordination, 2013 Liaisons tracked to determine if services
Breakthrough Center schools will can be linked to improved
receive additional support in delivery of student supports and
coordinating student support improved student outcomes,
services. Positions within the such as improved attendance,
Office of Student Support & Safety fewer referrals or suspensions,
or School Support Networks have or improved academic

been re-purposed to provide outcomes.

direct support in the coordination

of student services at targeted

schools.

10. In coordination with the (E)(2)(ii) 11 September Office of Evaluations will be conducted at
Breakthrough Center, schools will 2012- June Turnaround aspiring leader’s institute to

be invited to recommend potential 2013 Initiatives measure effectiveness. Leaders
leaders to participate in an will be coached and observed.
aspiring leader’s institute.

11. Through the Breakthrough (E)2)(ii) 11 September Office of School-based physical fitness
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Center partnership, schools have 2012-June 2013 | Turnaround data will be collected through
received physical education Initiatives Fitness Gram or the Presidential
equipment and will test the Fitness Challenge. School based
physical education of their wellness teams will be

students during the school year. monitored by the Race to the
Schools will also organize wellness Top Physical Education

teams to develop wellness policies Coordinator.

for the school.

Optional Activities:

1. The Office of Turnaround (E)2)(ii 11 September Kim Ferguson, The Specialist will ensure
Initiatives are is organizing all 2012-June 2013 | Director of adherence to terms of our Race
support services provided to Turnaround to the Top scope of work,
Breakthrough Zene-Center schools Initiatives including school participation in

by Network Team members and by
district offices. In the Turnaround
School networks, the Facilitator
will also be responsible for
ensuring that all services within
our chronically lowest-performing
schools are aligned with the
school’s strategic plans, including
plans that are memorialized and
funded through School
Improvement Grant or Race to the
Top. The Team Facilitator and
other Network Team members
dedicated to student services will
be responsibie for functions that
were previously described for the
Breakthrough Zewne Center and
Student Services Liaisons,
including connecting Breakthrough
Zene Center schools to
opportunities for technical

Kate Dachille,
Specialist, Office
of Turnaround
Initiatives

Dawn Shirey,
Network 16
Facilitator

Deonne Medley,
Network 15
Facilitator

agreed upon services and
delivery of support as needed.

Requests for policy flexibility will
be submitted for the CEQ’s
review as needed.
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assistance or professional
development. The Network
Facilitators will play support roles
to our schools, but will work
closely with the Executive Director
for Principal Support and with the
Turnaround Director to ensure
that all services and supports are
provided in accordance with the
parameters of any applicable

grants.

2. Hire .25 Grant Management (EX(2)(ii) 11 September Kate Dachille, These positions are responsible | N
Specialist and .25 Business 2012-June 2013 | Specialist, Office | for ensuring that all grant

Manager of Turnaround monitoring and reporting

Initiatives requirements are met and
ensure that all funds are spent
Deborah Oliver, | appropriately.

Business
Manager, Office
of Turnaround
Initiatives
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3. Schools in the Breakthrough (E)(2)(ii) 11 September Office of Schools may purchase additional | N

Center will be encouraged to use 2012-june 2013 | Turnaround supports as appropriate.
school-based funds as needed to Initiatives
purchase:

¢ Sufficient administrative and
operational support so
principals can focus on
instructional leadership;

* Family engagement liaisons;

e Student health services; and

¢ A position dedicated to
coordinating student services
within the school and through
after-school programming.
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Year 3 Activities

Many of the efforts in Section E - Turning Around Lowest Performing Schools, are regular, annual processes. Needs assessments will be conducted on an ongoing
basis and will be used to adapt supports provided to schools. Needs assessments will also tell us if any additional schools must be supported and the
effectiveness of efforts. Efforts that will be heavily emphasized in Year 3 are the support of feeder schools. Activities include:

© Enrolling Assistant Principals or Academic Deans with potential from Breakthrough Center schools and feeder schools in the Aspiring Principal’s
Institute.
Enrolling promising teachers from Breakthrough Center schools and feeder schools in the Breakthrough Center’s Aspiring Leaders Institute.
Providing feeder school teachers with instructional feedback, coaching, and professional development to improve practice.
Organizing wellness teams within schools to develop school wellness policies and goals in collaboration with the MSDE Physical Activity Specialist.
Assisting feeder schools with the development of a 20" Century grant proposal for after school programming.
Providing training and professional development on student services to decrease suspensions and other offenses while increasing attendance and

engagement.

0000

Additionally, City Schools is working to transition the first cohort of Turnaround Schools receiving Title | 1003(g) School Improvement Grant funds into Priority
schools as the grant sunsets on June 30, 2013.

ﬁ
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Action Plan: Section F

Goal(s) for Charter Conversions (no project number because there is not an associated budget):
» City Schools will successfully convert two low-performing schools in restructuring to charter schools through partnership with existing,
high-performing charter schools, using state-allocated Race to the Top start-up funds.

Section F: General Correlation | Project Timeline Key Personnel Performance Recurring Status
to # Measure Expense:
State Plan Y/N
MOU Requirements: (Yes) (F)(2)
Activities to Implement

MOU Requirements
1. Identify low-performing | (F)(2)(ii) December Allison Perkins- | Schools will be N Identified
schools to become “fresh- 2011 - June Cohen, Office of | identified and one of the
start” charter schools 2012 New Initiatives approved by MSDE. two fresh

Director start schools.

3. Work with the Office of | (F)(2)(ii October 2011 | Allison Perkins “Fresh-start” charter TBD* The sub
School Innovation to —September Cohen, Office of | schools will open grants were
facilitate the sharing of 2012 New Initiatives | successfully and approved by
best practices, coaching, Director demonstrate academic MSDE and

mentoring, and capacity
building between partner
schools

and operational
growth within the first
year.

both schools
are
implementing
the
proposalis.

Years 3-4 Activity

® Asan activity that will span the life of the grant, the Office of New Initiatives will work with the Office of School Innovation to facilitate
the sharing of best practices, coaching, mentoring, and capacity building between partner schools

On June 28, 2011 the Baltimore City Public Schools Board of School Commiissioners
the creation of charter schools. The Administrative Regulation contains
the School Board. These include:

Section F General

passed a new Policy and Administrative Regulation governing
guidelines requiring schools to adhere to the high standards set forth by
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a. A statement of intent to comply with applicable federal, State, and local laws and regulations and the Board’s public charter school
policy.

b. The applicant’s vision of public charter school expectations and mission. The primary mission must remain focused on student academic

achievement.

. Adescription of any special or unique educational focus to be implemented.

Strategies for developing and delivering educational programs including curriculum, staffing

patterns and grade levels.

Specific educational results including student academic outcomes and how they will be measured.

Specific plans for meeting or exceeding current accountability provisions of Baitimore City Public

Schools and state law and regulations.

Student admission procedures and a recruitment plan that identifies how the school will reach out to all students (specifically those in

the community it will be located, students in group homes, etc).

h. A facilities plan that describes the type of facilities, possible location, and the characteristics of the facility that will be needed to ensure
the appropriate implementation of the proposed education program. The plan should also include the requirements to ensure
accessibility consistent with the Americans with Disabilities Act. Final charter approval would be contingent upon the acquisition of the
appropriate facilities consistent with the facilities plan.

i. Adefined management and administrative structure that will be in place for the public charter school.

j- The proposed duration of the charter and a plan, which provides legal accountability for the

k. operation of the public charter school.

I.  Demonstration of financial solvency for the duration of the charter and accountability for the use of funds and resources as addressed in
the budget section of the public charter school application.

m. A plan which provides programmatic accountability for the length of the charter.

.

.

MO Q0 oo

m

City Schools will commit to accessing start-up funds to convert two low-performing schools into charter schools and pair them with high-
performing charter schools for technical assistance during the transition.

;

Section F General Page 183



Office of New Initiatives: Expanding Great Options

The Office of New Initiatives (ONI) serves as the office that coordinates many of the Baltimore City Public Schools (City Schools) reform-
efforts through Expanding Great Options — an initiative designed to ensure that all students in City Schools have strong public school options.
This office promotes choice and partnerships, allowing schools to develop new, autonomous school designs while seeking greater
accountability for outcomes and engaging the community in decision making. ONI! coordinates City Schools’ efforts related to
Charter Schools, New and Innovation High Schools, Transformation Schools as well as decisions related to options for
improving, transitioning or closing persistently low performing schools. In doing so, ONI plays a pivotal role in City
Schools’ management of its portfolio of schools working in close concert with the Chief Academic Officer, Office of
Achievement and Accountability and the School Support Networks.

Expanding Great Options

Through Expanding Great Options, the district conducts a rigorous annual review of its 204 schools and programs, placing academic
performance within the context of enroliment trends, facilities needs, the range of options for families in a given geographic area and
opportunities for new school creation. Based on this analysis, City Schools determines which schools are meeting the needs of students
and which schools are not—and what actions it as a district can take to provide a higher quality academic experience for students in low-
performing schools.

In three years of Expanding Great Options, City Schools has worked to create better school options for students and families by
strengthening low-performing schools, expanding the reach of high-performing schools, creating new and specialized schools with strong
chances of success, leveraging the expertise and resources of outside organizations to operate or partner with schools, and closing low-
performing schools with poor prospects of improvement. This work has touched dozens of schools, either directly (such as schools that
are relocated) or indirectly (such as schools that have received students from closing schools), and thousands of students have been
afforded better academic experiences as a resuilt. Specifically through Expanding Great Options since 2009-10, City Schools has:

®  Opened 13 new schools;

e Relocated 9 schools;

® launched turnarounds at 13 schools;

® Closed 14 low-performing schools, merging or replacing 5 with successful schools.

To enable students and families to take advantage of these better school options, City Schools has also increased the number of pre-
kindergarten seats and implemented school choice for middie and high school students.

The Ten Year Plan
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In order to build on the reform efforts described above and to have a clearer picture of the structural challenges that have slowed or
impeded our progress in certain areas, City Schools commissioned a comprehensive report on the physical condition and educational
adequacy of our school buildings during school year 2011-12. The findings from the report conducted by the Jacobs Project
Management Company are an important additional resource for the EGO process and the development of a 10 year plan.

Included in our core goal of offering all of our students and families high-quality options is the ability to offer school campuses that
support quality 21% teaching and learning.

Some important finding from the report:

e 69 percent, more than two-thirds, or 125 out of 182, of school campuses received a rating of very poor condition

e 27 percent, more than a quarter, 50 out of 182 school campuses, received ratings that deem the campuses as candidates for
replacement or surpius

e 97 percent of our school buildings were built prior to 1985 with 23percent of them being built prior to 1946

e 34 percent of the space or more than a third is currently going unused

e 55 percent is the average educational adequacy of our school buildings which means the building are failing to meet the
educational needs of the students

This fall with the support of key stakeholders, City Schools will deliver a 10 year plan to the legislature that addresses these challenges
and provides a blue print for creating 21 century school buildings and right sizing the district.

Funding Analysis

Since 2009, City Schools has recognized the need to refine its model for Fair Student Funding for traditional schools and to devolve more funds
to the schools. Getting the funding formula right for all schools and devolving as much funding as possible to schools will allow City Schools the
flexibility to make the right decisions for students while providing school leaders the autonomy to deliver resuits.

In the 2011-12 school year, City Schools began the hard work of conducting a funding analysis with the help of a third party partner to analyze
district school spending to determine the value of services provided by City Schools to charter and non-charter schools and to build the internal
infrastructure to do this analysis internally in the future. This work will help identify what spending can remain directed by central office to
schools and what spending can be devolved to schools to ensure that all funds are spent most effectively, efficiently, and flexibly. City Schools
recognizes the need to ensure that the maximum levels of sustainable funds are available to all Baltimore schools, school leaders and school
communities.

g
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To provide all students with quality educational choices, City Schools is working to optimize its ability to use all educational tools and school
models available to it as a portfolio district. One way to increase equity, efficacy and efficiency is through offering some services through a fee
for service model. In 2011-12, City School identified 8 services that lend themselves to this model and will be offered on a fee for service basis in
FY13. Five of the services apply only to charter schools because the funding for these services is part of the charter per pupil amount. Three of
the services which are special education services apply to all schools because special education funding is distributed in the same way across all
school types. The services are:

e The Works - a monthly Professional Learning Community (PLC) that is offered to teachers throughout the year. Teachers who participate
receive instruction and collaboration around content skills and strategies.

e Benchmark Creation - Benchmark assessments are created and printed by the district and administered quarterly.

e High School Credit and Recovery - Courses are offered during the summer for students who need to recover credits. Students can take a
maximum of two courses per summer.

e Elementary Summer School (K-3) - The K-3 summer reading program will be offered at school sites across the district. Students who
participate will receive in depth reading instruction in the morning.

e  Middle Grades Summer School (5-8) - The middle grades summer program will be offered at school sites across the district. Students
who participate will receive in depth math instruction in the morning and enrichment opportunities including arts, STEM, and youth
development in the afternoon.

e Summer Special Ed Staff Coverage - Schools are required to develop a plan and to budget for conducting required Individualized
Education Program (IEP) meetings during the summer.

e Special Ed Prevention Plans - Provision of assessments and/or related services for students when school-based staff unavailable to
provide assessment/service. If a school must submit a prevention plan during the summer months, they must budget for the cost of the
needed services.

e Make-Up Services (formerly called Compensatory Services ) — Recognizing that it is preferable that schools deliver the required make-up
service for instructional services (after school hours) missed and attributable to the schooi, if the delivery of make-up services to
student, after school hours, cannot be completed by the school, then the Office of Special Education will arrange for the tutoring
services at the current contracted rate.

The Portfolio

Charter Schools: Maryland passed Charter School legislation in April 2003 and the City Schools policy was developed by November 2003. In
December 2004, the Baltimore City Board of School Commissioners expanded its commitment to innovation and choice by approving its
first 12 charter school applications. Charter schools offer the school system opportunities to partner with stakeholders in a unique
relationship that provides public funds to leverage the resources of organizations such as cooperatives of teachers, parents, and
community groups, non-profit organizations and universities. Baltimore City’s charter school partners range from Coppin University to the
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Living Classrooms Foundation to the Patterson Park Neighborhood Association. Baltimore now has 33 charter schools serving about 11,000
students (an increase in around 3,000 students) and in May (is that the right date) approved another 2 new charters to open in SY 2013-14 and
2014-15. Nearly 16 percent of Baltimore’s public schools are charter schools.

uality Schools of Choice: City Schools has received a total of 10 charter applications to open new schools
between July 1, 2011 and June 1, 2012. Two applications were approved. Creative City Public Charter School is
scheduled to open in 2013-2014 school year and Baltimore Collegiate School for Boys is scheduled to open in the
2014-15 school year. Each applicant goes through a written application screening by City Schools staff and the New and Charter School
Advisory Board. Then all applicants are interviewed. The Board of Commissioners holds a public forum in early Spring and then votes on each
application in late Spring/early Summer, in accordance with the state mandated 120 day review period. Charter schools sign an initial five year
contract with the district. Each charter school has an intensive two day site visit in year one, covering domains including governance, fidelity to
mission, instructional program, stakeholder satisfaction, and operational viability, and then completes an accountability plan.

Accountability and Renewal for Schools of Choice: In year five, the charter schools submit an application for renewal. This year’s renewal
process has changed from previous years. City Schools recognized the need to create a better renewal process that ensured consistency,
predictability, fairness, rigor and transparency. Accordingly, in November of 2011, City Schools convened a working group — the
Renewal Stakeholders Working Group — to develop the new renewal process. The work group consisted of members nominated by the
Baitimore Charter Coalition and Supporting Public Schools of Choice (SPSOC) and included operators representing a diverse group of
schools in terms of mission and vision, population served and grade configuration, City Schools’ staff and other stakeholders. Each
school is reviewed based on the following metrics Student Achievement, School Climate and School Management consistent with
charter law and Board policy. The renewal decisions are made by evaluating a variety of measures that include both quantitative and
qualitative data. The Board of School Commissioners considers the application, analysis of the school’s performance and feedback from the
Advisory Board and votes to grant a full renewal (a new five year contract), a partial renewal (3 year extension of contract or non-renewal.

Transformation Schools: In 2008, the City Schools unveiled a plan to start up to 24 new secondary schools (grades 6-12) in four years. This
decision was based on an analysis of current middle schools needs. The goals for these schools are to serve three populations of students:
college-prep programs will ensure college readiness, acceptance and success; school-to-career programs focus options that link closely with
community employment needs and opportunities; alternative/dropout prevention programs will provide alternative education options that
particularly address the issues of over age/under-credited students and students at risk. All of the Transformation Schools are citywide
schools of choice with no admissions criteria. Transformation Schools, like Innovation High Schools, are operated by governing boards
comprised of external stakeholders that range from Universities (Johns Hopkins) to non-profit organizations (Civic Works). There are
currently 15 Transformation Schools in Baltimore serving over 6,200 students.
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Alternative Schools: In 2008, City Schools launched its Great Kids Come Back initiative to help students whose educational experiences have

been derailed because of particular life circumstances an opportunity to restart or reengage in their education. The alternative schools and
programs that already existed were strengthened and additional schools and programs were started to help students attain a high school
diploma or its equivalency while continuing to work toward their life goals. These smali schools often offer credit recovery, job readiness training,
and individualized instruction. They feature smaller class sizes and more adult support. There are nine accelerator options in Baltimore serving
over 2000 kids. This initiative has been working to help more students graduate from high school. City Schools’ annual graduation leaver rate has
increased by 11.9percent in the last 5 years from 60percent in 2007 to 71.9percent in 2011. Fewer students are dropping—4.2percent in 2011

compared to 9.4percent in 2007.

City Schools recognized the need to have a diverse portfolio of school options to match the diverse needs of our student population. The above
schools represent many of the new school types developed as part of City Schools’ reform strategy. In addition to these schools, the portfolio
contains a mix of additional school types including—traditional schools, CTE schools, entrance criteria schools, and early learning centers to

name a few.
2012-2013

Sch Type Sch # School Name Address Zip Telephone Grades
100 S. Caroline St. 21231 410-396-9165 | Pre-K-8
245 S. Wolfe St. 21231 410-396-9140 | Pre-K-5
500 S. Linwood Ave. 21224 410-396-9146 | Pre-K-8
2777 Presstman St. 21216 410-396-0574 | Pre-K-8
1409 N. Collington Ave. | 21213 410-396-9198 | Pre-K-8
851 Braddish Ave. 21216 443-984-2381 | pre-K-8
1398 Mt. Royal Terrace 21217 410-225-3257 | K-8
802 South Caroline St. 21231 410-685-0295 | 6to8
4701 Greenspring Ave. 21209 410-545-3669 | 5to8
2801 N. Dukeland St. 21216 443-984-1418 | 6to0 12
4301 Raspe Ave. 21206 410-325-2627 | Kto 8
27 North Lakewood Ave. | 21224 410-558-1230 | Pre-K-8
1300 Herkimer St 21223 443-984-3385 | Kto8

ﬁ
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200 N. Central Ave. 21202 410-537-5890 | pre-Kto8
4417 Loch Raven Bivd. | 21212 410-323-9546 | Kto5
2801 N. Dukeland St. 21216 410-545-0955 | 6to 12
2851 Kentucky Ave. 21213 410-488-5312 | Kto5
1250 W. 36th St. 21211 410-467-1090 | 9-12
1130 N. Caroline St. 21213 410-276-3095 | 6-8
4410 Frankford Ave. 21206 410-426-3650 | K-8
1600 Guilford Ave. 21202 410 -528-5393 | pre-Kto 5
2800 Brendan Avenue 21213 410-485-2102 6-8
5609 Sefton Avenue 21214 443-642-2052 | K-5
4701 Greenspring Ave. | 21209 443-642-2027 | K-3
128 W. Franklin Street | 21201 443-642-2048 | 6t09
1601 E. Lombard St. 21231 443-642-2158 | 6-12
r 2500 W. North Avenue | 21217 410-951-2602 | 9to 12
] . = o | | EastBaltimore
 CONTRACT SCHOOL 1368 | Community School _ 1101 N. Wolfe Street 21213 443-642-2060 | K-3&5-7
_CONTRACT SCHOOL | a4 ‘Montebello 2040 E. 32nd St 21218 410-235-4801 | Pre-K-8
1500 Harlem Avenue 21217 443-984-2744 | 9t0 12
. . ) 1301 McCulloh Street 21217 443-984-3164 | 9to 12
INNOVATION HIGH/ TRANSFORMATION | 422 New Era Academy 2700 Seamon Ave. 21225 443-984-2415 | 6-12
INNOVATION HIGH/ TRANSFORMATION | 427 Academy for College and | 1300 W.36th Street 21211 410-396-7607 | 6-12
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Career Exploration (ACCE)

1300 Gorsuch Ave. 21218 443-984-2682 | 6-8
1385 N. Gilmore Street 21217 410-728-2091 | Pre-K-8
Friendship Academy of
TRANSFORMATION 338 Science & Technology 801 S. Highland Avenue | 21224 443-642-3182 | 6tol2
Friendship Academy of
TRANSFORMATION 339 Engineering & Technology | 2500 E. Northern Pkwy. | 21214 443-642-5616 | 6to 12
REACH! Partnership
TRANSFORMATION 341 School 2801 Saint Lo Drive 21213 443-642-2291 | 6to 12
TRANSFORMATION 342 KASA 201 North Bend Road 21229 443-642-2670 | 6to 12
TRANSFORMATION 343 The CIVITAS School 2000 Edgewood 21215 443-642-2938 | 6to 12
NACA Freedom and
TRANSFORMATION 349 Democracy Academy |l 2500 E. Northern Pkwy. | 21214 443-642-2031 | 6to9
Bluford Drew Jemison
TRANSFORMATION 364 STEM Academy West 2000 Edgewood St. 21215 443-642-2110 | 6to 11
ages 15-21
Baltimore Liberation (over age and
TRANSFORMATION 365 Diploma Plus High School | 2801 N Dukeland Street | 21216 443-642-2055 | undercredited)
ages 14-21
Baltimore Antioch (over age and
TRANSFORMATION 366 Diploma Plus High School | 2555 Harford Road 21218 443-642-2021 | undercredited)
ages 15-21
Baltimore Community (over age and
TRANSFORMATION High School 6820 Fait Avenue 21224 443-642-2035 | undercredited)
5504 York Road 21212 410-323-8692 | Pre-K-S
5609 Sefton Avenue 21214 443-642-2119 | 11-Sep
TRANSFORMATION 377 Green Street Academy 201 North Bend Road 21229 443-642-2068 | 6to 8
TRANSFORMATION 378 Baltimore IT Academy 900 Woodbourne Ave. 21212 443-642-2067 | 6to 8
2011-2012
Type School# | School Name Address Restart Operator | Grades
Living
RESTART SCHOOL 27 Commodore John Rodgers | 100 N. Chester Street Classrooms Pre-K-8
Pre-K-8
RESTART SCHOOL 75 Calverton E/M Friendship
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1100 Whitmore Ave Schools
Global
Partnership
3 3910 Barrington Road Schools 6-8
Hopkins/Talent
)0 2050 N. Wolfe St Development | 6-8
2011-2012
Sch Type Sch # School Name Address Zip Telephone Grades
1200 N. PenNew School
Initiativeylvania Ave. 21217 410-396-0882 | Pre K-S
1807 Harlem Avenue 21217 443-642-2320 | K-3
1200 N. Fremont Ave. 21217 443-642-2402 | K-5
1600 Guilford Ave. 21202 410-528-5393 | 6-8
TRANSFORMATION 382 m.w_m-:o_,m Design School 1101 Winston Ave. 21212 443-642-2311 | 6-8
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Family Engagement

1. Describe how the LSS shares information with parents about student academic standards, assessments and data (e.g., publications,
website, workshops, etc.).

City Schools uses a variety of tools to share information with parents about student academic standards, assessments, and data with parents.
These include print correspondence, publications and other print materials, three district websites (for public and employees), school websites,
Parent Portal, automated calis through Parent Link and Channel 77.

As of September 2010, all schools and programs have websites. A new content management system was installed that is very easy for ali
employees to use. Departments within the district office can now easily manage and maintain their sections of the district website. Information
on the district site is current and provides up-to-date information on student academic standards, assessments, and data.

Each school has a unique website with important information such as school progress data and key contact information, along with the capacity
to link to students’ grades and attendance and more. Websites include a prominent link to a school profile that includes testing and climate
survey data, which are maintained and updated by the district office.

In spring 2012, the communications office reviewed all school websites and provided schools with recommendations on how to improve and
maximize their websites. These recommendations included ways schools can strategically use websites as a communication tool to tell their story
and to engage students and families in ways that increase student achievement. The communications office will continue to work closely with
web managers at each school in 2012-13, providing training, support and guidance for the school websites.

Parent Portal provides parents with a range of tools to help them support their children’s education. This year, City Schools will continue to
expand the features of this tool to include grades on individual assignments, quarterly grades, disciplinary actions and attendance and other
important information for parents online. Parent usage increase dramatically during the 2011-12 school year. As of June 2012, there were 3,452
parent users who had accessed Parent Portal over 38,730 times during the school year. Teachers are also able to post assignments. Parents can
receive email alerts on their students’ progress and school performance so they are able to better support their children’s academic success.
Through Parent Portal parents also have online access to resources and tools that support their children’s learning, including links to
Encyclopedia Britannica, the Library of Congress, National Geographic and the Black History Center.

In addition to these tools, all schools, excluding alternative and special programs, must have one or more annual meetings during the school year
to discuss yearly school and student progress data, school performance plans to increase the academic achievement of all students, financial
program information and schools’ implementation of their family and community engagement plans. This requirement is governed by City
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Schools’ Family & Community Engagement Policy and requires that schools present parents with the latest information about student academic
standards, assessments and data.

The Engagement Office worked with many other district offices to create and distribute a wide range of communications to all families in 2011-
12, including the following:

* 2011-12 Family Information Calendar: A month-by-month calendar to the school year, highlighting testing dates, parent-teacher
conference windows, holidays, early release days and more, and providing information about academic and other programming with
each monthly display page.

® 2011-12 Family Handbook and Directory: A guide with need-to-know information for families about school and district services,
programs and policies, along with a complete school and district office directory.

® 2011-12 Code of Conduct: A publication detailing the school district’s expectations and policies concerning student conduct, along
with student, parent and staff rights and responsibilities.

e 2011-12 Free and Reduced Price Meals (FARMs) application packet: An information packet outlining discounted meal services, with
instructions, an application and flyers promoting return of the form.

¢ Family Menu: A monthly newsletter for parents featuring articles and information about promoting learning at home, tips and
resources for health and nutrition, district news and school lunch menus.

® Summer Jump campaign: A multipronged communications campaign to inform students and families about summer learning options
and encourage them to enroll, including a program catalog distributed to all students and a series of flyers and postcards sent to
targeted students (along with accompanying online, radio, social media and other promotion).

® 2012-13 Budget campaign: A multipronged communications campaign to inform school communities about budget issues and to
encourage their involvement in school budget development, including flyers, a budget companion and book (along with online, video
and other components).

* Flyers: A wide range of flyers produced throughout the school year to alert families to various programs, initiatives, forums, events
and opportunities.

In addition to system-wide communications, some families received communications specific to their children’s school or grade levels. These
communications included:

® Your Pre-k and Kindergarten Registration Guide: A guide for families about the importance of early learning and opportunities available
at City Schools, including school registration information.

® Choose Your School: A publication providing an overview of school options and next steps for families with students entering middle or
high school in 2012-13.
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* Expanding Great Options: A range of communications to families with students enrolled in schools being recommended for grade
reconfiguration or closure, including reports, slide presentations, flyers, letters and voicemail calls.

In 2011-2012, City Schools used Global Connect as a tool for school communities to communicate effectively with families. Through a simple
automated phone call, schools are able to deliver information easily and effectively to families. From July 2011 to June 2012, Global Connect was
widely used at both the district and school levels: the system was used by schools to reach families a total of 6,279 times (165 schools used the
program at least once in 2011-12). Schools often use Global Connect to announce school closings or upcoming events. City Schools’ district office
also uses Global Connect to let families know about public Board hearings and work sessions, community forums, various academic program
opportunities, attendance drives, back to school reminders, testing dates, etc.

Finally, Education Channel 77 provides an important opportunity for City Schools to share information with parents and community members.
Much of Channel 77 programming doubles as content for City Schools' websites. Continued funding by The Gary |. Strausberg Children’s Cable
Education Fund supports City Schools’ growing emphasis on original, local content that is largely developed with student participation. The
following signature programs were new or continued this year:

® Career and Technology Education Student-Produced Shows: New for the 2011-12 school-year, students in the Career and
Technology Education Arts, Media and Communications career pathway now showcase their classroom video productions on
Channel 77. Typical videos cover a wide range of topics and formats — public service announcements, commercials, music videos,
short and longer format television shows and more. Twenty-seven completed productions (approximately 3 hours of original
programming) aired on Channel 77 during the 2011-12 school-year.

® GreatKids Up Close: Great Kids Up Close is a new television series hosted by students and produced by staff and students. Each
episode features several stories about students and different school-based activities throughout the year. Seven new 30-minute
shows were produced in 2011-12.

® Your News: This City Schools news program is produced and developed by students. Seven new 30-minute shows in 2011-12
covered a range of topics, including after-school programs, student activities, student accomplishments, parent recognition, school
events and other subjects.

®  Our School: This news magazine show (60 Minutes-style, hosted by students) covers school community events, student athletes,
student scholars and school volunteers. Three new 30-minute shows were produced during the 2011-12 school year.

e Parent Page: This program features parents’ discussions about issues relevant to raising children and helping them succeed in
school. Two new 30-minute shows were produced in 2011-12.

® School Board Meetings: Channel 77 continues to air recorded and live public meetings of the Baltimore City Board of School
Commissioners. Ranging from two to four hours in duration, these recorded meetings repeat weekly on the station.
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2. Does the LSS provide professional development to instructional and non-instructional staff, grades pre-K-12, on working with parents? If
yes, please describe. (ex. New teacher/staff training, administrative meetings, district-wide conferences/workshops, etc.)

City Schools provides a series of professional development opportunities to instruction and non-instructional staff on engaging parents for all
grade levels. Family & Community Engagement Specialists on the School Support Network Teams support individual school communities and
provide opportunities for differentiated family and community engagement professional development. Common tasks for Family & Community
Engagement Specialists during the 2011-2012 school year included:

¢ Making school visits to support school-level engagement strategies. On average, Community Engagement staff visit Title | schools at least

twice a month and visit non-Title | schools at least quarterly.

Conducting Family and Community Engagement Policy trainings.

Conducting School-Parent Compact reviews.

Supporting the effective spending of Title | Parent Allocation Funds.

Providing Fair Student Funding budget workshops and assisting schools in gathering parent and community input.

Training for organized parent group leaders.

Providing Advisory Team training and assistance to School Family Councils.

Building partnerships and connecting resources.

Facilitating volunteer processing and recruitment.

Working with schools and district office departments to address and resolve parent issues identified through the City Schools Connect or

other means.

» Offering additional technical assistance to school staff and parents through Family and Community Engagement specialists and The
Family Institute course offerings.

® Providing Family and Community Engagement binder training and monitoring. The binder documents and presents information about
what the school is doing to engage families and communities.

e Providing other training as requested.

In addition to the work of the Family & Community Engagement Specialists, the Family Institute was launched in the 2008-2009 school yearasa
means for City Schools to provide consistent structured learning opportunities, and supports to families and staff, around issues of parent and
community engagement. The Family Institute offers a yearlong calendar of courses, trainings, peer-to-peer learning opportunities and other
programs that empower and educate parents and school staff. It also provides necessary trainings to schools to help them meet federal and state
parent involvement requirements. School-based staff were trained to facilitate two programs for families: Raising A Reader, an evidence-based
family engagement model which engages families in home-based literacy practices, and the Chicago Parent Program, an innovative and culturally
rich educational module that helps parents learn new skills for raising young children. In addition, staff participated in such offerings as
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Promoting Social-Emotional Competence: Protecting Children from Bullying, The Effects of Media on Our Children, and Promoting Positive Self-
Image and Esteem in Children.
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School Modernization and Renovation Transformation (SMART) Strategy

BALTIMORE CITY’S KIDS DESERVE A DIFFERENT APPROACH TO SCHOOL CONSTRUCTION—NOW

Baltimore City Public Schools students have made dramatic progress in recent years. Achievement is up across the board since 2007, with 18.5
percent more students scoring proficient or advanced in reading and 25 percent more in math on the Maryland School Assessment (MSA) tests
in 2011 compared with 2007. Graduation is at an all-time high, and dropouts are down by 56 percent over the same time period. Meanwhile,
enrollment has increased each year for the past four years, reversing a four-decade pattern of decline. And as more and more students are
engaged and succeeding in school, juvenile crime in Baltimore has plummeted by almost 70 percent.

But this progress has been achieved in spite of the poor quality of the facilities in which students learn and teachers teach every day. Rather than
being a source of support to the learning environment, the physical condition of too many buildings is an obstacle in the way of students’
achieving their full potential. Research—and common sense—make it clear that buildings matter for learning. City Schools’ building inventory is
the oldest in the state, with the average age of school buildings at almost 40 years. Heating systems in many buildings are unreliable, resulting in
classrooms being too hot or too cold. Half of schools lack air conditioning, forcing closures and undermining productivity in the warm months of
the school year and during summer learning. The windows in many schools have turned opaque with age; many don’t shut properly, while
others do not open. As STEM subjects (science, technology, engineering and mathematics) become ever more important, the vast majority of
schools lack adequate science classrooms. Rising student interest in career and technical education outstrips current seats in those programs,
and providing more of those hands-on learning opportunities will require a significant facilities investment. And after years of population shifts,
many schools need to be expanded to accept higher enrollment, while others are seriously underutilized and may make sense to close.

The urgency of the current discussion around school construction in Baltimore City is based on the realization that under the current system of
funding school construction, the vast majority of our students will never have the chance to learn in high-quality, state-of-the-art school
buildings. City Schools’ current backlog of capital investment has been estimated at $2.8 billion, with a detailed assessment now underway to
determine this figure with precision. Over the past five years, capital funding from the state has averaged $36 million per year and from the city
$19 miillion, for a total of $55 million per year. This means that the capital funds available under the current system are barely able to patch the
deferred maintenance and constantly growing needs of aging buildings and equipment, let alone make the improvements our students deserve.
Meanwhile, dilapidated systems cost more each year to patch or replace piecemeal in response to emergency breakdowns—such as a boiler
failing in mid-winter. These systems also cost more to operate, pulling more and more operating funds away from direct classroom expenditures
and toward facilities. The older the facilities get, the more significant this drain will become. In effect, the current approach provides money
enough only for band-aids, but cannot ever provide enough to make our facilities healthy.
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There is another reason for decisive action now. This is a time of historically low interest rates and construction costs, as well as historically high
unemployment. The costs of a major investment in facilities will be significantly lower, and the benefits to the economy greater, now than they
would be if we delay action.

This challenge calls for a new approach. Outlined below are the fundamental components of City Schools’ ${_‘ool Modernization and Renovation
Transformation (SMART) plan, a strategy to invest energetically now in providing all City Schools students with the buildings they deserve. This
approach is practical, prudent and urgently needed for us to do justice to our students’ futures—now. d

The fundamental components of the SMART plan to modernize every public school building in Baltimore City over a ten year period are as
follows:
* Leverage flexible and predictable streams of funding to make possible a major investment in facilities in a relatively short period of time.
® Begin with existing resources. Existing streams of revenue—if provided flexibly and predictably—could make possible immediately over
$1 billion of school construction investment.
* Look to additional revenue streams in the future to address the entire need. For example, the Mayor has proposed sources for
additional revenues that would be dedicated to school construction.
e Adopt proven and effective financing structures that would be specifically chosen, based on expert advice, to maximize cost savings to
City Schools.
» Utilize enhanced construction management expertise in a targeted way to maximize efficiency, best practices and economies of scale.
* Develop a detailed plan, based on extensive community engagement, for prioritizing and sequencing school investments to maximize
the impact on student achievement.
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