
Development Corporation

November 16,2010

Ms. Sarah T. Albert
Mandated Reports Specialist
Library and Information Services
Department of Legislatives Services
90 State Circle
Annapolis, MD 21401

Dear Ms. Albert:

This report for Fiscal Year 2010 is submitted herewith, along with audited Financial Statements of the
PenMar Development Corporation (PMDC) as required by Chapter 306, Acts of 2008, Code Economic
Development, Article, sec. 11-520 of the Annotated Code of the Public General Laws of Maryland.

In the audit conducted by Albright Crumbacker Moul & Itell, LLC, PMDC received an unqualified clean
opinion, with no material weaknesses or control deficiencies.

This past year has been a challenging one for the redevelopment of Fort Ritchie. In November 2009 the
United States District Court for the District of Columbia issued an injunction stopping implementation of
the redevelopment plan by Corporate Office Properties Trust (COPT) until the US Army issues a new
Record of Environmental Consideration (REC) or Supplemental Environmental Impact Statement (SEIS).
The Army decided to draft a REC to include information that became available since the original 1998
Environmental Impact Statement. It was available for public comment until September 20, after which
the Army considered comments. When a final version becomes available, COPT, PMDC, and the Army
will jointly submit the amended REC to the court. We are hopeful that it will convince the court to lift the
injunction, so that redevelopment may proceed.

During this past year COPT has begun or completed the following projects:
• Liberty Towers/T-Mobile activated a cell phone tower, offering businesses and residents on the

property access to coverage.
• Allegheny Power completed construction of a redundant off-site power supply in preparation for

businesses to locate at Fort Ritchie.
• Verizon and Comcast moved hub equipment and services out of one of the former Army

buildings to their own facilities.
• AC&T extended underground propane piping to Buildings 607 and Lakeside Hall.
• Another 7 underground fuel tanks were removed, bringing the total to 45. Three others which

remain will be utilized in future development.
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• The Army Corp of Engineers continued ordnance detection and removal in the former family
housing area. Nine old training rounds were located.

• Lakeside Hall renovations, which were needed to comply with ADA and Maryland Department
of Environment guidelines, are complete. A restaurant opened in the building on October 21.

• Gates and barriers to the unused portions of the property were installed.
• COPT's revised Master Plan for the property was approved by the PMDC Board of Directors.

Currently some 26 full-time and 30 part-time persons are employed on the Fort Ritchie property. Citing
economic struggles and building size constraints, three businesses moved off the property, with a loss of
31 positions. Approximately 200 persons currently reside in 100 residential rental units. The rental units
are 95% occupied.

The Fort Ritchie Community Center, which opened in September 2008, continues to be a shining example
of what the future holds for Fort Ritchie. COPT was awarded a Gold LEED certificate for the
construction - the first building in Washington County to receive such certification. It offers recreational
opportunities to the local residents, as well as a location for community activities. It uses no tax dollars,
and is funded by contributions from COPT, membership and use fees, and donations of equipment from
PMDC. It currently has nearly 1,200 members.

Hagerstown Community College continues to offer popular classes in a building renovated by PMDC.

Fort Ritchie remains an important part of the local community. Over the last weekend in June, local
leaders organized Mountain Top Heritage Days, including July 4th fireworks, drawing about 15,000
participants. At other times during the year a triathlon, a duathlon, and several bicycle competitions were
held. Other, non-athletic, community events were held throughout the year. All of these events were
conducted by the Community Center, COPT, and PMDC, in partnerships with other community
organizations.

PMDC's continuing role in coming years is to invest the proceeds from sale of the property, as well as its
accumulated funds, into community projects. The Corporation has made a substantial investment into the
renovation of the nearby Cascade Elementary School. During FY-20 I0, we funded nearly $1,100,000
worth of renovations to the school, including replacement of exterior doors and windows, interior
lighting, classroom heating units, flooring, electrical upgrades, and the addition of air conditioning and a
security system. Most of these projects were completed, with the remainder scheduled for completion in
the summer of 2011. Some of our funds were used to leverage funds from the Federal Qualified Zone
Academy Bonds program. That allowed the school to complete a project in which our funds comprised
10% and those from the Federal Government 90%.

A historical documentary film on the history of Fort Ritchie was completed in June. It covered the
property's beginnings as an ice farm in the l800s, its development by the Maryland National Guard, its
transfer to the US Army, the closure of the base in 1998, and a glimpse of its future, according to COPT's
redevelopment plan. We hope to use segments of the film in a future museum, to be located on the
property. We envision a facility which will highlight the military history of the Fort, plus histories of
Camp David, Site R, PenMar Park, and a nearby Civil War battle.

In April 2010, as part of a week-long tour organized by the U. S. Agency for International Development,
PMDC facilitated a seminar between local government officials, personnel involved in the transfer of Fort
Ritchie to private hands, and twenty-five high ranking Serbian Government officials. Topics discussed
included the role of the Local Redevelopment Agency in the BRAC process, redevelopment funding
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assistance from the federal, state and local governments, conflicts which arose during the process and
how they were managed and resolved, and how developer selection criteria were established.

On October 20, a ceremony was held at Fort Ritchie to kick off a national fund-raising effort to build a
National Fallen Heroes Memorial near Frederick. Events included the unveiling of a custom-built
motorcycle, The Freedom Bike, and guests included wounded soldiers from Walter Reed and Bethesda
Naval Hospitals, and television and radio personalities. A film of the event will be shown on The
Learning Channel in January 2011.

The PMDC Board of Directors is now at full strength, with all fifteen designated positions filled. It is a
strong, focused Board, providing expert oversight to redevelopment efforts. There is enclosed a list of the
Directors who served during this reporting period.

We hope this report gives you a picture of what is happening at Fort Ritchie and invite you to visit and
see the development first-hand. We take great pride in the condition of the property, and look forward to
construction activity as we help move its redevelopment forward.

Sincerely,

George G. B. Griffin
Chairman, Board of Directors

Doris J. Nipps
Executive Director
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BOARD OF DIRECTORS 
 
 

John F. Barr 
President and Owner 
Ellsworth Electric, Inc. 
83 W. Lee Street 
Hagerstown, MD  21740 
Office:    301-739-8800 
Office:    240-313-2207 (WC Commissioners) 
Fax:        240-313-2201 
Email:   jbarr@ellsworthelectric.net 
Email2: JBarr@washco-md.net 
 
Peggy S. Bushey 
President 
Cavetown Planing Mill Company 
P.O. Box 51 
Cavetown, MD  21721 
Office:    301-733-7940, Extension 211 
Cell :       240-675-0808 
Email:   pbushey@cavetown.com 
 
 
William D. Carter 
14611 Water Company Road 
Cascade, MD  21719-1924 
Home:  301-241-4501 
Email:  wdchscarter@verizon.net 
 
Sam Cool 
Vice President 
Planet Technologies 
18523 Old Colony Lane 
Hagerstown, MD  21742 
Office:  240-864-3007 
Email:  sam@washingtoncountynonprofits.org 
Email2: scool@go-planet.com 
 
 
Mark R. DiLandro 
Project Manager 
Office of Project Management 
Frederick County Division of Public Works 
118 N. Market Street 
Frederick, MD  21701 
Office:    301-600-6009 
Fax:   301-600-1808 
Email:   mdilandro@fredco-md.net 
 
 
 
 
 
 
 
 

George G. B. Griffin, Chairman 
President 
Griffin International 
P.O. Box 425 
Blue Ridge Summit, PA  17214 
Office/Home:   717-794-2903 
Washington:     202-686-3646 
Email:   griffin@mris.com 
 
 
 
Tim Henry 
CEO 
Centra Bank 
19224 Chippendale Circle 
Hagerstown, MD  21742 
Home:  301-665-3755 
Office:  301-739-4577 
Email:  thenry@centrabank.com 
 
 
Peter J. Kurz 
Financial & Management Consultant 
103 Rachel’s Court 
Smithsburg, MD  21783 
Home:  301-824-7053 
Fax:      301-824-6958 
Email:  pjkurz@gmail.com 
 
 
Dr. Elizabeth M. Morgan 
Superintendent 
Washington County Public Schools 
820 Commonwealth Avenue 
Hagerstown, MD  21740 
Office:       301-766-2815 
Email:  morgabet@wcboe.k12.md.us 
 
 
L. Patrick Pascoe 
P.O. Box 217 
13626 Crawford Avenue 
Blue Ridge Summit, PA  17214-0217 
Home:    717-794-5727 
Email:   patrickpascoe@aol.com 
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BOARD OF DIRECTORS 

(continued) 
 
Steve E. Patterson, Esquire 
Salzmann Hughes, P.C. 
15452 Norwood Ave. 
Blue Ridge Summit, PA   
Home:  717-794-2255 
Office:  717-762-3170 
Email:  spat1000@gmail.com 
 
 
Judith D. Robinson 
Garrison Commander Ft. Detrick 
5019 First Flight Court 
Frederick, MD  21702 
Home:  301-619-1111 
Office:  301-619-7314 
Email:  Judith.robinson@us.army.mil 
 
 
Dr. John (Jack) Simpson 
Senior Scientist 
SAIC – National Cancer Institute - Frederick 
14607 Water Company Road 
Cascade, MD  21719 
Office:        301-846-6702 
Fax:            301-846-6147 
Email:   jackido@comcast.net 
 
 
 
Philip J. Ulzheimer, A.I.A., Vice Chairman 
14624 Hilltop Road 
Cascade, MD  21719 
Home:  301-241-4955 
Cell:      301-346-2054 
Email:   pjuaia@comcast.net 
 
 
Michael S. Zampelli, Treasurer 
Chief Operating Officer 
Antietam Health Services 
Robinwood Medical Center 
11110 Medical Campus Road, Ste. 229 
Hagerstown, MD  21742 
Office:     301-665-4525 
Email:    Mike.Zampelli@wchsys.org 
 

 
Doris J. Nipps, Secretary 
Executive Director 
20236 American Way 
Hagerstown, MD  21742 
Office:   301-241-4050 
Home:   301-797-7376 
Fax:       301-241-4141 
Cell:      301-988-0061 
Email:  dnipps@penmar.org 
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BOARD OF DIRECTORS-EX-OFFICIOS 

 
 

                                         

 
 

 
Christian S. Johansson 
Secretary 
Maryland Department of Business and 
         Economic Development 
World Trade Center 
401 E. Pratt St. 
Baltimore, MD  21202 
Office:    410-767-6302 
                800-541-8549 
Fax :        410-333-6911 
Email:   cjohansson@choosemaryland.org 
 
 
 
Robert C. Brennan 
Executive Director 
Maryland Economic Development Corporation 
100 N. Charles St., Suite 630 
Baltimore, MD  21201 
Office:  410-625-0051 
Fax:       410-625-1848 
Email:  b_brennan@medco-corp.com 
 
 
 
 
Timothy R. Troxell 
Executive Director 
Hagerstown-Washington County Economic  
       Development Commission 
County Administration Building 
100 W. Washington St. 
Hagerstown, MD  21740 
Office:    240-313-2280   
Fax:         240-313-2281 
Email:  ttroxell@hagerstownedc.org 
 
 
 
 
 

 
Meeting Attendees Designees for DBED: 
 
Brig. Gen J.M.”Mike” Hayes USMC (Ret.) 
Director 
Military & Federal Facilities 
Maryland Department of Business and 
         Economic Development 
World Trade Center 
401 E. Pratt St. 
Baltimore, MD  21202 
Office:   410-767-2988 
               800-541-8549 
Fax:       410-333-6609 
Email:  mhayes@choosemaryland.org 
 
 
 
 
Lisa S. Swoboda 
Assistant Director 
Military & Federal Facilities 
Maryland Department of Business and 
         Economic Development 
World Trade Center 
401 E. Pratt St. 
Baltimore, MD  21202 
Office:    410-767-6077 
Fax:          410-333-6792 
Email:  lswoboda@choosemaryland.org 
 
 
Annabelle E. Sher 
Assistant Director 
Military & Federal Affairs 
Maryland Department of Business and 
         Economic Development 
World Trade Center 
401 E. Pratt St. 
Baltimore, MD  21202 
Office:  410-767-6853 
Fax:  410-333-1836 
Email:  asher@choosemaryland.org 
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