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Executive Summary 

The Port of Baltimore 's (POB) publ ic and private tenninals are showing signs of resurgence 
from the 2009 economic downturn. In spite of chall enges of the recent Recession, the Maryland 
Port Admi nistration (MPA) reali zed overall positive trends in FY201 l. MPA's FY20 11 net 
operating income of 59.4 million represents the best income perfonllance in recent history and an 
increase of54.2 million of income over FY 2010. 

International cargo shipment, which was down to record lows in 2009, rebounded at the public 
and private terminals of the POB handling 32.S million tons of foreign cargo, a 47% increase 
from 2010. Ship calls increased 13%, and the total dollar value of the Port 's foreign commerce 
was 541.5 billion, placing Baltimore as I Ilh in the nation, up from 121h last year. 

The PublicfPrivate Partnership between MPA and P0I1s America Chesapeake, Inc. (PAC) at 
Seagirt Marine Tenllinal is already a success with the on-schedule construction of the 50-foot 
deep berth ahead of the 20 14 Panama Canal expansion. In 20 11 , Seagil1 received the MSC 
Bruxell es and the MSC Sindy, each with 9,200 twenty-foot equivalent unit s (TEU) capacity 
making them two of the largest contai ner ships operat ing on the East Coast. 

The new dredged material placement facilit y at Maso nville began receiving material during 
FY20 II . The approach channels to the Crui se Maryland tenllinal at South Locust Point were 
dredged to ensure safe navigation for this highly visible P0I1 activity. 

The MPA's Environmental Management Program (EMS) received ISO 1400 1:2004 certi fication 
in June 2011 , demonstrating the Port' s commitment to environmental stewardship. The MPA 
also completed an energy audit and identified an action plan to reduce greenhouse gas emissions 
by more than 9.2 million pounds and reduce electricity usage by 6.7 million kilowatts each year. 

The Port' s cruise business continues to grow. At 112 \'oyages, the number of cruises and port­
calls in2011 broke the record set in 20 10. Cami val Cruise Lines has signed a new contract wi th 
the MPA to crui se from Baltimore for at least the next 5 years. 

Thc MPA's publi c outreach and advertising programs received several notable awards for its 
successfu l programs to inform the public and the pri vate sector about the sign ificance of the Port 
of Baltimore. The MPA also continued outreach to the P0I1 communities and neighbors through 
regul ar coord ination meetings wit h maritime and community groups from throughout the Port. 

Of ongoing concem is the need for adequate capital funding for needed harbor development and 
landside tenllinal preserYation. Federal and AnllY Corps o f Engineers support for MP A' s crucial 
ongoing dredging programs is threatened , and the harsh marine enviromllent is a very expensive 
arena in which to operate. 
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This report on the Maryland Port Commission's activities during FY2011 was prepared by the 
Maryland Port Administration in response to Transportation Article, §6-20 1.2 (c), which directs: 

"(c)(l) Subject to § 2-1246 of the State Govemmellt Article, the 
Commissioll shall report by Jallumy 15 of each year to the 
Gelleml Assembly 011 the activities of the Port Commission durillg 
the previous year. 

(2) The report shall illclude a review of the port's competitive position 
durillg the previous year alld any recommelldations of the 
Commissionforfuture challges ill legislation. capitalfundillg. or 
operatiollal flexibility for cOllsideratioll by the General Assembly. 

(3) The report shall also include any substantive changes ill its 
regulations for procurement and personnel. " 

MPA FY2011 Accomplishments 

• The MPA reported that the Port of Baltimore bounced back from a down year in 2009 caused 
by the economic downturn with a strong performance in calendar year 2010. The Port's 
public and private terminals handled nearly 33 million tons of cargo in 20 I 0, a 47 percent 
jump from 2009. The dollar value of cargo in 20 I 0 was 541.5 billion, a 37 percent increase. 

• Ford began shipping 17,000 of its Fiesta vehicles through the Port of Baltimore. Baltimore 
surpassed New York to handle more auto tonnage than any other US port during the first six 
months of20 II. About 1,150 direct jobs are generated by the Port's auto business. 
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25% - _ Baltimore -
20% - - New York 

- Jacksonvil le 
15% - Brunswick 

10% - Wilmington 

- Oavisv ille 
5% 

- OtherEC 

0% 
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Percentage of auto and truck market share among East Coast ports. 

• The MPA and Panama Canal Authority renewed their Memorandum of Understanding 
Agreement for five additional years. The goal of the Agreement is to generate new business 
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opportuni ti es tlu-ough the Panama Canal between As ia and the Port of Baltimore and to 
faci li tate infonnat ion sharing and exchange best practices. 

• For a three month period (June, Ju ly, and August 20 10), the Port's public tenninals handled 
more containers than during any other month in the P0I1's hi story. 

• The MPA IVon awards for its cargo and cl1l ise websites, and for its Port o/Baltimore 
magazine in the 20 11 American Association of Port Authorities Communications Awards. 

• The P0I1 of Baltimore, in partnership with the ports of New Bedford, MA and Port 
Canaveral, FL, was selected for further study by the U.S. Maritime Administration for the 
America's Marine Highway Program. The goals of the program are to reduce air emissions 
by identifying routes where water transportat ion can reli eve landside highway corridors from 
truck traffic congestion. The partnership would investigate the possibility of creating a 
marine highway that would serve as an alternative for transporting freight along 1-95. 

• [n 20 10, for the third yea r in a row, the MPA's marine ter111inals received a U.S. Coast Guard 
security inspection which resulted in "superlat ive results' as described by the Captain of the 
P0I1- Sector Baltimore. 

• The MPA received 51 .1 million in federal Port Security Grant funding for FY2009 and 
FY20 10. 

• The MPA won four MarCom (Association of Marketing and Communications Professiona ls) 
awards in a national competition that included private sector businesses, ad agencies and 
pub li c relat ions finns. 

• The MPA announced that a record 2 10,549 people sailed on III cl1lises from the Por1 of 
Baltimore in FY20 11 exceeding FY2009's record of 167,235 passengers on 8 1 sa ilings. 

• The Masonville environmental restoration project was recognized with an Environmental 
Excellence award by the National Assoc iation of Environmental Professionals; the 20 I 0 
Environmental Mi ti gatio n award by the American Association of Port Authorities ; and a 
Special Recognition Award by the U.S. Coastal America Partnership. The awards 
recognized an effort that included cleaning up 61,000 tons o f debris and transfonning one of 
Baltimore Harbor's most contaminated sites into an area that includes or wi ll soon include an 
environmental education center. park and wi ldlife area, hiker-biker trails, and ramp for 
kayaks and canoes. 
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Port of Baltimore Economic Impacts 

The Port is an economic engine for the greater Baltimore area, the State of Maryland, and the 
Mid-Atlantic region as a whole. It is a major contributor to the economy by providing 
employment and income to individuals. Additionally, it provides Maryland's shippers and 
importers with a means of competitively transporting their goods to the global marketplace in an 
efficient and timely fashion. The Maryland General Assembly created the Maryland Port 
Authority in 1956 (which later became the Maryland Port Administration) and charged the 
agency with the mission to stimulate the flow of waterborne commerce through the State of 
Maryland in a manner that provides economic benefit to the citizens of the State. 

The waterfront factories and industries in Baltimore, and the funneling of international and 
domestic waterborne trade through the POB to/from Maryland, the Mid-Atlantic States, and the 
mid-West states, generates a substantial amount of economic impact for the State l

; 

• Direct Jobs in Maryland, (dependent on Port activi ty) ........ .. .... .. ... ... ... .. .. .... . 16,700 
• Induced and Indirect Jobs in Maryland, (dependent on Port activity) ......... ... 34,000 
• Personal Wage and Salary Income ... ...... ........ .... ....... ..... ..... ................... $3.7 billion 
• Business Revenues .. .. ... ......... .. ....... ......... ....... ..... ..... ........ .. .... .. ............... $1.9 billion 
• Local Purchases by Businesses Dependent on Port Activity .. " ... .... .... ... $1.3 billion 
• State and Local Taxes ........... ... .. ....... ..... .. ..... ... .......... ... .. .... ..... ... .... ..... . $392 million 
• Related Jobsl, (linked to, but not exclusively dependent on the POB) .... ...... 68,300 

I "The Economic Impacls of Ihe Port of Baliimore," January 2008, prepared by Martin Associates, and "Tlte 
Economic Impacts of the 2009 Cruise Season at the Port of Baliirnore," March 20 I 0, prepared by Martin 
Associates. 
2 Related jobs are those jobs with companies importing and exporting cargo through Maryland's Port of Baltimore, 
that have the option of shipping their produclS or supplies (for example, containerized items or steel products for 
construction) through a number of other pons. These companies benefit from having a healthy port nearby in 
Baltimore to assist their logistics. If the Port of Baltimore were not avai lable to them, these employers might suffer 
an economic penalty, but would likely suryive by shipping through another port. 
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Port of Baltimore Competitive Position 

The Port of Baltimore consists of both the MPA's six cargo terminals and 28 private cargo 
terminals, plus additional marine facilities, such as shipyards, lay vessel berths, tugllightering 
operations, cruise, cable vessels, etc. Together, the Port's public and private marine terminals 
handled 32 .8 million tons of foreign cargo in calendar year 20 10, a strong increase of 47%. Bulk 
commodities came back in 20 I 0, with coal, salt and iron ore doubling their volumes. There were 
1,940 ship calls at the Port in 20 I 0, which was up 13% over the prior year. 

Among all U.S. Port Customs Districts, Baltimore ranked 13'h in the nation for total foreign 
cargo; this was up from 15,h in 2009. The total dollar value of the Port's forei~n commerce in 
20 I 0 was $4 1.5 billion, which placed Baltimore II'h in the nation, up from 12' last year. For 
non-containerized cargoes, the Port ranked first in the nation for imported roll-onlroll-off 
equipment, iron are, salt, forest products, sugar and gypsum. Baltimore is 2nd in the nation for 
importing aluminum and exporting coal and autos. 

The Cruise Maryland terminal continues to support an increasing cruise business in spite of the 
recession. The number of cruises increased fourfold between 2008 and 20 II. In 20 I 0 POB 
ranked 5'h on the U.S. East Coast and 12'h in the nation for number of cruise passengers. This is 
up from 6'h and 14'h respectively in 2009. 

Davisville, RI 

~e--- PANY/NJ 

'Wilrnin"'on 

Philadelphia/ 
Chester 

Norfolk/ 
Newport News 

Wilmington, NC 
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~ __ Miami 

Major East Coast Ports 
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MPA FY2011 Cargo Activities 

MPA's general cargo tonnage peaked at slightly over nine million tons during FY2008, 
immediately before the current economic slump. MPA cargo volumes were on a slight 
downward trend in the autumn of2008, but fell drastically in December 2008 and January 2009 
at the start of the Recession. Similar to the national economy, MP A's tonnage has been on a 
faltering, but slightly upward trend since January 2009, as shown below. 
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General cargo torUlage at MP A marine terminals increased 14% in FY20 II compared to the prior 
year, for a total to 8,689,000 tons. All commodities showed increases. Containers increased a 
half million tons for 9.4%, while Ro-Ro increased nearly a quarter million tons or 43%. Autos 
were up 16% and imported Forest Products were up 12%. 
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MPA Operating Results for FY2011 

Total operating revenues for FY2011 were $49.1 million; this was $3.1 million more than the 
revenue estimates for FY2011 , and was $20.2 million (29.2%) less than the previous fiscal year's 
revenues. Although revenues decreased, the MPA also experienced a corresponding decrease in 
operating expenditures to achieve a net operating income of$9.4 million for FY2011. Actual 
operating expenditures for FY2011 were $39.7 million which was $6.4 million less than 
budgeted projections and $24.4 million (38.1 %) less than the previous fiscal year's expenditures. 
These corresponding reductions from the previous fiscal year were partially attributable to 
operating economies realized from the Seagirt Marine Terminal Public-Private Partnership (P3) 
initiative finalized in mid-fiscal year 20 I 0 and in part to the continued sluggishness in the 
economy. 

Throughout the fiscal year the MPA successfully controlled operating expenditures when 
revenues decreased as a result of the P3 initiative. Therefore, almost all categories of 
expenditures experienced a decrease as a result of the P3 and, again to some extent, with the 
continued sluggishness in the economy. The only categories of expenditures that increased 
notably for FY20 11 over budget were: 

• 

• 

World Trade Center (WTC) maintenance contract expenditures increased by $126,000 
which was primarily attributable to budgeted funding that was less than anticipated 
building maintenance costs; and 

Security services expenditures increased by $199,000 primarily due to a rate increase and 
increased sailings at the Cruise Terminal. 
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Environmental Initiatives and Compliance Activities 

• The MPA's Environmental Management System (EMS) received ISO 14001 :2004 certification 
on June 15,201 1. The ISO cel1ifi cat ion demonstrates MPA's commitment to sound 
envi ronmental perfonnance by contro lling the impacts of its activities on the envirorunent. The 
MPA was success ful in integrat ing its environmental goals and objectives into its business 
development goals. Due to the intcl11ational recogni ti on of ISO 14001:2004 cel1ification, MPA's 
customers view the certificat ion as a way to improve the environment and as a competiti ve 
advantage. 

• Using a 53.5 million EPA grant for air emission reductions, the MPA, in partnership with the 
Maryland Environmental Service and the En vironmental Finance Center, University of 
Maryland, has installed clean diesel techno logy on 92 pieces of equipment. These units will 
resul t in an annual reduct ion of fuel consumption by 12%, carbon dioxide output by 12%, nitri c 
oxides (NOX) by 31 % and particulate matter by 50%. 

• In March 20 11 , the MPA completed its energy audit and techn ical feasibility study for 
implementation of an energy perfonnance contract which will provide signi fi cant energy 
infrastructure upgrades, as well as reduction in energy consumption and cost. Several energy 
conservation measures were identi fied and wi ll be installed; a few of the major projects include 
solar panels at the cruise tenninal and Shed 10 at South Locust Point Marine Tenninal, li ghting 
upgrades at World Trade Center (WTC) and tenninal s, boiler and chi ll er replacements for WTC 
and terminal s. The goal is to complete the installation of these projects by 20 13. Overall, these 
projects will result in a reduction of approximately 6.754,359 kWh of electricity and 9,222,921 
pounds of greenhouse gasses annually over the life of the contract (contract telm is a total of 15 
years; the first 1.5 years for implementation, and the next 13.5 years of energy savings.). 

• The Baltimore P0I1 Alliance, compri sed of MPA and members of the Port of Baltimore's private 
sector p0l1 community, partnered with EPA Region 3, Maryland Department of the 
Environment, and USCG to coordinate environmental compliance workshops. Workshop topics 
included Vessel General Discharge Pennit Requirements, the Resource Conservation and 
Recovery Act (RCRA) focusing on Hazardous Waste, and Underground Storage Tanks 
compliance and enforcement. 

• Improving water quality was and remains one of MPA 's primary objectives and targets. Spill 
mitigation and elimination are integral to improved water quality as are the other best 
management practices (BMPs) that were install ed in FY20 11. The BMPs included focus on 
maintenance and upgrading of several stann water management ponds at the Dundalk Marine 
Tenninal. Pilot programs to evaluate various imlovative technologies were also implemented 
including install at ion of collection screens at several locati ons and stonn drain filters that collect 
sediment, trash, and oil. Additional technologi es and BMPs wi ll be studied in FY2012. 

• At the MPA's vehicle and equipment fueling fac ility on Dundalk Marine Tel111inal , all diesel and 
gasoline underground storage tanks were removed and replaced with above ground storage tanks 
and piping. CUlTently no product lines or components are underground , allowing for visual 
inspections of the entire system. The removal of the underground storage tanks eliminates the 
possibility of a petroleum leak into the soil and groundwater. 
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Dredged Matel'ial Management Program (DMMP) 

The POB will exhaust much of its currently avail ab le dredged material placcment capacity by the 
end of this decade. MPA is very concel11ed because there is not adequate capacity to perform 
maintenance dredging or new,work dredging projects for Bay channels, or new work dredging 
projects for Harbor channels without overloading all available placement sites. New pl acement 
capacity options are needed to ensure continued maintenance dredging of channels at adequate 
levels, and the competitive posture of the P0I1. 

Ships calling at the Port continue to grow larger, potentially reaching the bottoms of the 
navigation channels if loaded to full capacity. This trend will take a quantum leap after 2014, 
when ships up to 1200' in length, 160' in width and 50' in draft will be able to transit the 
expanded Panama Canal. This will bring some of the largest container ships in the world to the 
U.S. East Coast and potentially to the Port of Baltimore. This underscores the need to mai ntain 
Baltimore 's channels at authorized depths and widths at all times, and to modify chaImels as 
needed to meet new maritime industry fleet demands. 

About fou r to fi ve mill ion cubic yards (mcy) of atmual sediment buildup in Maryland's channels 
must be removed to maintain authOlized channel dimensions. Maryland's law on placement of 
dredged material favors beneficial uses such as restoration of eroding islamls, creatiun uf 
wetlands and innovative reuse (which are the more expensive options), and phased out open 
water placement (the least expensive option) at the end of 20 I O. The State's Dredged Material 
Management Program (DMMP) produces a plan to develop, maintain, and operate options to 
place or use dredged sediment for at least 20 years of normal maintenance dredging, plus 
additional new work dredging. As a matter of policy, the plan emphasizes citizen and other 
stakeholder involvement. 

[-[art-Miller Island Dredged Material Containment Facility (DMCF) closed to placement of 
dredged material in 2009, and final planning and development of wildlife habitat began in the 
North Cell. The Pooles Island Open Water Placement Site closed in 2010. A new placement site 
for Baltimore Harbor dredged material was constructed and began operation in 20 I 0 at 
Masonville in the Patapsco River's Middle Branch; the project includes site cleanup and 
community enhancements, ongoing at this time. The Masonville Cove Environmental Education 
Center is now in use and considered a great success. 

In FY20 II , the MPA was responsib le for operation of the following dredged material placement 
sites: ( I) Masonville DMCF; (2) Poplar Island Enviromnental Restoration Project; and (3) Cox 
Creek DMCF. 

The Corps completed dredging much ofa backlog 01'4. I mey from the C&D Canal approach 
channel in 20 I 0, but annual Corps ma intenance budgets are inadequate to prevent fUhire 
maintenance backlogs at unacceptab le levels fro m reoccurring. The Corps, with MPA 
collaboration, also in itiated a groundwater study as part of efforts to reactivate the Corps-owned 
site at Pearce Creek, near the mouth of the Elk Ri ver. Pearce Creek wo uld replace the Pooles 
Island site for material dredged from the approach channel. Reactivation of the Pearce Creek site 
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is key to providing sufficient placement capacity for Baltimore's Bay channels to be maintained 
to full authorized depths and widths, if adequate funding is available for the dredging to occur. 

Ongoing reduction in Corps of Engineers funding and significantly increased dredging and 
placement costs over the last fi ve years have resulted in reduced channel maintenance dredging 
on a national basis. Reduced dredging leads to reduced channel safety and reliability at a time 
when significant investments are being made in the Port to be ready for the Panama Canal's 
expansion (2014). This is a significant and current issue; maritime businesses expect state and 
federal governments to provide consistent channel reliability if they are to make private 
investments in the Port. If there is a lack of Corps funding, then the State may need to step into 
the funding gap to ensure that adequate maintenance dredging occurs to provide channel safety 
and reliability. 

The MP A, Maryland Department of Transportation and the Maryland Port Commission are 
assessing national developments impacting the State's Dredged Material Management Program, 
and working toward development of a set of strategies to be implemented to best position the 
Port and the State. 
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Seaport Security & Related Projects 

The MPA successfu ll y secured the State's public facili ties by meeti ng or exceeding all federal 
goa ls and requirements. The Facil ity Vulnerabi lity Assessment and revision of the Facility 
Security Plan (FSP) were completed and approved by the U.S . Coast Guard Captain-of-the-Port, 
Sector Bal ti more. The Assessment and revision to the Security Plan is required every fi ve years 
by the Maritime Transportation Security Act. Advancements in MPA infonnation sharing, 
technology, public-private pat1nerships, best practices, planning, and many other aspects were 
incorporated into the new FSP. Thi s new plan is designed to increase security and safety at the 
MPA facil ities, and it is designed to adapt and grow with the Port for max imum effectiveness. 

The MPA's access control measures are continuing to build upon recent progress to make its 
tel111inals some of the most secure public tenninals in the country. Below are security projects 
that are underway or that have been completed during the reporting period. 

• Round 7 Grant Award - The MPA was successful in securing 51.8 M in grant fund ing for 
access control projects at Dundalk , South Locust Point and the Cruise Maryland tel111inals. 
As a result of modifications made to the Facility Security Plan and Transpo l1ation Worker 
ldentitication Credential (TW IC) requirements, a grant modification was approved. These 
funds will be used for the construc tion of a Visitor Access Control Center and developing a 
CCTV MonilOring Center on Dundalk. The Visitor Center and the modifications to the 
Dunmar Building for the CCTV Monitoring Center are scheduled to be completed by May 
20 12. 

• Round 7 Supplemental and Round 8 Port Securi ty Grant Award - The Department of 
Homeland Security (DHS) alUlOunced the release of additional funding for its Port Security 
Grants in 2009. The MPA was successful and awarded S4.2M in new POl1 Security Grant 
funding. As a reflection of the collaborative effort occurring within the Port of Baltimore for 
maritime security, some of thi s grant funding was awarded to a public/private consortium of 
Port interests. Funds have been designated for TWIC card readers for area tenninal 
operators. These readers will provide a secure means to verify identification and improve 
efficiency. 

Additional funds are designated for the expansion ofMPA's CCTV infrastructure to provide 
video-sharing across all modes of transportation (an lvlDOT initiative) and all agencies 
involved in securing these modes. Specific to the MPA, fi.lI1ds have been awarded to expand 
CCTV capabilities through updated technology, wireless networks, and upgraded radio 
systems to enable interoperability among law enforcement agencies tasked to secure the Port 
of Baltimore and the emergency responders who support those efforts. The fi.mds have been 
released in FY20 II and the project is currently in design. 
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• ARRAIPort Security Grant Funds - The MPA was successful and awarded $ 1.3 M in 
American Recovery and Reinvestment Act Port Security Grants. Through a phased approach 
to new security initi atives, the MPA identified needed infrastructure for improvements. 
Funds have been designated for: replacing portable guard booths with permanent faciliti es; 
vehicle screening shelter to include inspection of tractor-trailers at three locations; equipment 
for an Emergency Operations Center on Dundalk Marine Terminal; and the expansion of the 
CCTV system. All projects are moving forward with construction and installation to be 
completed during calendar year 2012. 

• Round 9 Port Security Grant Award - The MP A was awarded $2. 1 million in Port 
Security Grant funding in FY20 II . From this grant, $9 1,000 was released for procurement 
ofthermal imaging devices to inspect rai lcars as they enter and exit the Port. The balance of 
this award is expected to be released in FY2012. 

• Round 10 Port Security Grant Award - The MPA was successful in receiving $110,000 in 
new Port Security Grant funding. This funding will be used to improve security capabilities 
at MPA Terminals. 

This topic is the subject of a separate Joint Chairmen's Report titled "Report on Funding to 
Address Vulnerability Concerns", which MDOT submitted to the Maryland General Assembly 
on December I , 20 II. 

Members of the US Coast Guard and Custom and Border Protection inspect a container. 
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Cruise Maryland 

The POlt of Baltimore's 20 11 cruise season has seen a number of records broken, for starters the 
number of cruise offered. The Cruise season is typically reported in calendar year instead of 
fi scal year and in the last calendar year the Port broke its passenger numbers and number of 
cruises offered with 210,549 passengers sailing on 90 cruises. This year the port will have 11 2 
cruises and port-calls and will certainly break the 20 I 0 passenger record. Carnival Cruise Lines 
and Royal Caribbean are offering five, seven, nine and 12-night cruises year round cruising out 
of Baltimore. One record that wasn' t broken was snow fall. Mother Nature was much more 
cooperative in the 20 II winter season with no major snow event, unlike the previous year which 
had three major snow storms. 

2011 also saw a huge vote of confidence when Carnival Cruise Lines signed a new contract with 
the Maryland Port Administration for a five-year tenn. The new agreement went into effect 
shortly after the close of FY20 II. 

In April, the port took possession of a new fully enclosed temperature controlled passenger 
boarding bridge. This allows for a better overall passenger experience. This new boarding 
bridge will now provide uninterrupted cover from the time passengers enter the cruise terminal 
until they board the vessel. The $3 M boarding bridge was manufactured by TEAM of 
Barcelona Spain and is ADA compliant and can withstand wind gusts of 90 miles an hour. 

One of the reasons for MPA's success is the Cruise Maryland Terminal is that the terminal 's sole 
use is for cruise ships and it is located directly off of 1-95. The terminal provides marquee 
visibility for cruise ships while in port, with over 120,000 vehicles passing by on 1-95 daily. 
This convenient location makes Baltimore the ideal "drive-to" port for the Mid-Atlantic and 
Midwest markets. 

The Port is located in the Baltimore-Washington-Northern Virginia Combined Statistical Area 
serving the nation's fourth most populous consumer market. In 2009, the total number of home­
POlt cruises from the Port was 81. This number has increased to 90 cruises in 20 I 0 and the 
projection for 20 II is a record 105 cruises. 
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Rail Issues 

Railroads are an imp011ant mode of transportation carrying cargo into and out of the POl1 of 
Baltimore. Access limitations imposed by the 11 0 year old Howard Street TUlll1el are a 
competitive di sadvantage for the Port of Baltimore. 

The Port of Baltimore is served by two "Class I" railroads - CSX and Norfolk Southem, along 
with two sh0111ines - Canton and Patapsco Back Ri ver Railroads. Most of the original piers 
within the Port of Baltimore were built by the predecessors oftoday's railroads, such as Penn 
Central RR, West em Maryland RR, Canton RR and the Baltimore & Ohio RR. 

Service to and from the Port of Baltimore is provided by CSX and Norfolk Southern to states 
east of the Mississippi ri ver with connections in the Midwest to the western railroads (BNSF, UP 
& KCS) and Canadian rail roads (CN and CPl. This enables the P011 of Baltimore to reach 
customers in the southwest, far westem states and Canada. Total rail volumes at MPA facilities 
were up 27% for FY2011 compared to FY2010. 

Most of the MPA's rail activity is on the Dundalk Marine Te1l11inal (DMT), a 570 acre terminal 
directly serviced by the Norfo lk Southem. CSX is able to access DMT via a switching 
agreement with Norfolk Southem. A wide range of products is handled at DMT which includes: 
containers, forest products, automobiles, fann and construction equipment, breakbulk, and over­
dimensional project cargo (such as transfonners, generators, etc). For FY2011 , DMT handled 
1 1,868 railcars - an increase of30% over FY20 I O. Flatcars calTying fann and construction 
equipment doubled in volume to 3,331 railcars in FY20 11 while multi-level cars calTying 
automobiles were up 40% in that same period. 

CSX provides direct rail service to North and South Locust Point Terminals, Fairfield and 
Masonville Terminal and Hawkins Point Marine Telminal. CSX is the onl y rail provider to Ihcse 
tel1l1inal s. Most of the rail business into the Locust Point Marine Telminals is shipments of 
fi nished paper roll s. Hawkins Point Marine telminal rail volumes are bulkcar shipments 
(fertili zer, al uminum ore and cement) that increased 22% in FY2011. 

In addit ion, CSX is the operator at the Intermodal Container Transfer Facility ([CTF) adjacent to 
the Seagirt Marine Tenninal. Of particular note are the height restrictions on CSX's Howard 
Street TUIUlel, which limits the Port 's ability to attract discretionary cargo. Canton Railroad has 
the right-of-way into the ICTF and should CSX vacate this facility, Canton RR could switch 
either CSX or Norfolk Southem into the ICTF. 
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Status of Operations at Seagirt Marine Terminal 

The successful financ ing of the 50-year Seagirt Concession and Lease Agreement was 
accomplished in spite of an unfavorable global economic climate and other failed P3 packages. 
The thoroughness of the MPA's approach and the soundness of its planning enabled the deal to 
proceed. As required in the 2009 Joint Chairmen's Report, a separate report was submitted to 
the Maryland General Assembly in November 2009. 

The responsibility for the operation of the Seagirt Marine Telminal , including gate, terminal and 
vessel activity was transferred successfull y to POl1s America Chesapeake (PAC) on January 12, 
20 10. During the past twenty months under PAC supervision the faci lity has operated without 
intelTuption and the transit ion has been transparent to the port community. The key perfonnance 
indicators including vessel productivity and truck tum-times have remained constant during a 
time when facility volumes have increased significantly as the economy starts to rebound. 
Container moves on/off vessels increased 7% and truck gate transactions increased 9% for the 
first seven months of20 11 compared to the previous year. 

One of the primary goals of the Seagirt P3 effol1 was to enSLlre the construction ofa new 50-foot 
deep conta iner berth prior to the completion of the Panama Canal expansion in June of 20 t4 . 
PAC has accelerated the construction timeline of thi s new berth and the procurement of four new 
Super Post Panamax container cranes. Bel1h construction is well underway and the project 
should be completed in 2012, which is well before the Agreement terms of20 14. The early 
completion of this new berth delivers a strong message to the shipping industry that the POB is 
be well positioned to handle container growth to the United States East Coast ports. 

Construction progresses at Seagil1 Marine Terminal Berth IV. 
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MPA Challenges: FY2012 and Beyond 

There are a variety of concerns on the horizon, which the MPA will monitor closely and address 
as necessary: 

• Panama Canal - Shins in trade patterns to the East Coast created by improvements to the 
Panama Canal and new cargo opportuni ties, particularly for containers, will pose 
opportun ities for handl ing cargo and maintaining market share in the future. 

• Cost of dredging and dredged material placement solutions - Constraints on dredge 
material placement solutions, the actual cost of dredging and constraints on federal funding 
combine to make this an issue of concern. Al so, there is not adequate capacity go ing forward 
to perform both maintenance dredging and new work dredging projects without overloading 
the Harbor or Bay dredged materi al placement sites. Managing this, as well as maintaining a 
cost-effective, environmentally sens iti ve, and communi ty-supported dredging program will 
be an ongoing and fonnidable challenge. 

• Growing cargo volumes with 3n aging physical plant - System preservation effo rts need 
to continue to adequate ly maintain waterfront fac ilities in a harsh marine envirotul1ent. 
Addi tional capital funds will be needed for landside projects at MPA tenninals. 

• Competition - Other ports are aggressive competitors for MPA 's cargo and are investing in 
new facilities and deeper channels to capture business and jobs from Maryland . 

• Chrome ore processing residue (COPR) remediation is a legacy issue - Remediation of 
COPR on Dundalk Marine Terminal could signifi cantly impact ternlinal operat ions, the 
cap ital budget and adjacent communities. 

• Continuing "Green Port" initiatives - These initiatives wi ll be necessa ry to achieve both a 
regulatory and social license to operate but may require additional resources . 

• Public-Private Partnerships may be increasingly necessary to grow the Port - Building 
on the success o f the Seagirt P3 may be one way to achieve important investments in the 
Port. 

• Sluggish international trade - The weakness in the globa l economy is likely to continue. 
Waterbol11e cargo volumes at MPA tenninals. which have improved over the last two years 
but are sti ll below the FY08 record, will recover in concert with the national economy. The 
Port will have to compete even harder to attract cargo. 

• The State 's revenues will remain under pressure as a result of economic conditions. 
Monitoring mission effectiveness and employee morale will be critica l in light of reduced 
resources and personnel. 
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Appendix 

Contracts and Leases Approved by the Maryland Port Commission for FY20 11 (Jul y 1,20 10-
June 30, 20 II ) are shown below: 

July 2010 

There were no contracts requ iring Mnryland Port Commiss ion approval. 

August 2010 

I. Contract #510905, New Plaza and Arcade Lighting at the World Trade Center in 
Baltimore, Bob Andrews Construction, Inc. , Kingsville, Maryland; 5354,800; Tem1 - 120 
Work Days fro m Notice to Proceed. 

2. Contract #270027-5A, Modi ficat ion No.5 , Fire Protect ion 5ystem Inspection, 
Maintenance and Repairs, Advanced Fi re Protection Systems, LLC, Glen Bumie, MD; 
5200,000 NTE; Term - Increases the allowance for extra work and repairs for the next 
two years of the contract (Tota l contract value incl uding Modification No. 5 -
5) ")89 -) _ ,J') _ , ). 

September 2010 

There were no contracts requiri ng Maryland P0l1 Commiss ion approval. 

October 2010 

There were no contracts requiring Maryland Port Commission appro val. 

No vember 2010 

I. Contract #210 I06-S, Value Added Network Support, GXS. Inc .. Gaithersburg, Maryland; 
52 16,000 NTE; Ter111 - Three (3) Years (December 1, 20 I 0 tlu-ough November 30, 2013) 
with Two (2) One-Year Renewal Options (Subject to CP I Increases NTE 4% ). 
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December 2010 

There were no contracts requiring Maryland Port Commission approval. 

Jall/lUl},2011 

There were no contracts requ iring Maryland Port Commission appro val. 

Febl'llUlY 2011 

I . Contract #290023 -S, Modification No.3 . Renewal Option No.1, Janitorial Services at 
South Locust Point Cmise Terminal , Ameli -Klean Services Inc. , Baltimore, Maryland; 
S84,79 1; Tenn - One ( I) Year (J une 17, 20 II tllrough June 16, 20 12). 

2. Contract #290029-M, Mod ification No. I, Renewal Option No. I, Rai l Maintenance 
Services, all tenninal s, Amtrac Rai lroad Contractors of Maryland , Inc. , Hagerstown, 
Maryland: S722,300; Tenn - Two (2) Year (September 1, 2011 tlu'ough August 3 1, 
20 13). 

3. Contract #50920 1, High Mast Lighting Electrical Improvements & Cruise Term inal 
Secondary 15kV Electrical Feeder, South Locust Po int Matine Tenn inal, Enterprise 
Electric Company, Baltimore, Maryland; S I ,042,002.n; Term - 150 work days from 
notice to proceed. 

Mal'ch 2011 

I. Contract #5 11 9 18, Roof Replacement and Related Wo rk at the World Trade Center 
Baltimore, Gordon Contractors. Inc., Capitol Heights, Maryland; S6-15 ,600; Term - One 
Hundred (100) Work Days from Notice to Proceed. 

1 Contract ;150703 I, Modi ficatio n No. I, Shed 5A Demo & Areas 600 Paving at Dundalk 
Maline Tenninal, Kinsley Construction, Inc ., Timonium, Maryland: S 120.848.56; 
Revised Term - 185 Work Days . 
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April 2011 

I. Contract #509022, Modification No. 1- Fuel Island, Above Ground Storage Tanks & 
Storage Sheds at Dundalk Marine Tenninal, Octagon Services, Inc. - dba - Tanks Direct, 
Laurel, Maryland; 5150,000; Revised Tenn - 245 Work Days. 

2. Contract #510015, Wharf Upgrades Berths 7-10 at Dundalk Marine Tenninal, Joseph B. 
Fay Co., Baltimore, Maryland; $1,610,131; Tenn - 105 Work Days. 

3. Contract #511007, 2nd Floor Renovations Dunmar Building at Dundalk Marine Tenninal , 
Baltimore Contractors, Inc., Baltimore, Maryland; $ 1,164,464; Tenn - 180 Work Days. 

4. Contract #509203, Entrance Gate Canopy & Access Control/Gate Pass System at South 
Locust Point Marine Tenninal , Dvorak, LLC, Baltimore, Maryland; $1,213,377; Tenn -
120 Work Days. 

May 2011 

I . Contract #2 11 008-S, Shuttle Bus Service at South Locust Point Marine Tenninal, Capital 
Executive Limousine, Inc., Manassas, Virginia; 5425,000; Tenn - One (I) Year (July 1, 
2011 - June 30, 2012) with Two (2) One-Year Renewal Options. 

June 2011 

I . Contract #5 11 904, Access Control Center, Duke Property, Dundalk, Maryland, Facchina 
Construction Co., Inc., La Plata, MD; $2,324,623; Tenn - 160 Work Days. 

2. Contract #290042-EP-2, Phase II Energy Perfonnance Contract at Various Maryland Port 
Administration (MPA) Facilities, Pepco Energy Services, Inc., Arlington, Virginia; 
$27,551,209; Tenn - Fifteen (15) Years. 

Intennodal Yard at Seagirt Marine Tenninal 
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