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Joint Message from BISM Chairman of the Board 
Donald J. Morris and President Frederick J. Puente 

 
Blind Industries and Services of Maryland (BISM) is honored to present our Annual 
Report for the Fiscal Year that concluded on June 30, 2012. The report includes 
information on BISM operations, facilities, employment, and rehabilitation programs. 
This report is submitted pursuant to Human Services Article 7-703 (h)(6) (MSAR #6071) 
and is prepared in accordance with Section 2-1246 of the State Government Article. 
BISM’s 2012 Annual Report is presented to The Honorable Governor Martin O'Malley, 
the General Assembly, and the Honorable James C. Rosapepe and Guy J. Guzzone, Co-
Chairs of the Joint Audit Committee.  
 
BISM’s overall Fiscal Year 2012 was steady, despite the continued economic downturn 
across the country. BISM managed to develop some new business opportunities and 
partially offset the impact of the reduction in federal and military contracts. BISM was 
proud to maintain its workforce throughout the fiscal year with little turnover. 
 
The Rehabilitation and Training division continued to grow and expand in all areas, 
specifically with new youth programs added and increased attendance in our adult CORE 
training program. Our senior training programs continue to thrive across the state, with 
programs and services offered in Baltimore, Cumberland, Salisbury and Hagerstown. 
 
On behalf of BISM’s Board of Trustees, management team and associates, we extend our 
genuine appreciation to Governor O’Malley and the Maryland General Assembly for 
your continued support. 
 
Sincerely, 
 

                                
 
Donald J. Morris       Frederick J. Puente  
Chairman, Board of Trustees     President 
 
 

 
 
 

 
 
 
 

 



BISM Board of Trustees and Management 
 
Board of Trustees 
 
Donald J. Morris – Chairman of the Board 
Walter A. Brown, Ed.D. – Vice Chairman of the Board 
William E. Hadlock, Ed.D. – Secretary 
James R. Berens – Treasurer 
Dr. Michael L. Gosse – Vice Treasurer 
Gerald L. Moschel 
Martha E. Seabrooks 
George H. Littrell, Jr. 
Millicent A. Morris 
Dr. Peter L. Gelbach 
Carolyn Hess Johnson, Esq. 
 
Management 
 
Frederick J. Puente – President 
Jack Grizzel – Chief Operating Officer  
Holly Stanley – Chief Accounting Officer 
Guy DeRossi – Senior Director 
Christina Davis – Senior Director 
Ken Barnett – Director of Base Service Stores 
Gregg Kalifut – Director of Sales and Marketing  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



Introduction to Blind Industries and Services of Maryland  
 
Blind Industries and Services of Maryland (BISM) was established in 1908 by the 
Maryland General Assembly and has evolved into a multifaceted company that offers 
diverse employment and comprehensive rehabilitation programs and services for blind 
and visually impaired Marylanders of all ages. 
 
BISM currently employs over 450 associates, the majority of whom are blind or visually 
impaired, and offers competitive wages, health and retirement benefits, and job security. 
The entire organization is built on the belief that every one of our associates plays an 
integral part in the overall success of BISM. With the funds generated by our hard 
working manufacturing associates, we are able to offer the highest level of training 
programs and services free of charge to blind and low vision Maryland residents. 
 
BISM operates 13 locations in five states, including our main manufacturing facilities in 
Baltimore, Cumberland, Salisbury, and Raleigh (NC); eight AbilityOne Base Supply 
Centers; and BISM Beverage, a full service water and custom labeling division. BISM 
manufactures the following at very competitive prices: a full range of office paper 
products; janitorial/sanitation supplies, from chemicals to application; cut and sewn 
textile products, including uniforms for all branches of the military; assembly and 
packaging services, better known as “kitting”; and bottled water products. 
 
Our company has an uncompromising belief in the capabilities of people who are blind 
and every day we see that belief borne out in the accomplishments of our associates. By 
purchasing through BISM, state and federal agencies do much more than comply with the 
law: they make it possible for blind Marylanders to experience fulfilling and independent 
lives. 
 
BISM’s Rehabilitation and Training Department offers programs and services that 
provide comprehensive blindness training for adults, seniors, and youth. Our dedicated 
Rehabilitation staff, most of whom are blind, teach Braille, computer technology, 
independent living, cane travel, and woodshop in a classroom setting, and offer 
adjustment to blindness seminars, confidence-building group activities and workshops to 
students.  
 
Students are immersed in a learning environment that encourages them to become self-
sufficient, productive members of society. Successful students leave BISM with the skills 
and confidence to pursue a career, enter the workforce, attend college, manage an active 
family and contribute to the community. BISM works closely with state agencies and 
elected representatives to ensure that the Rehabilitation Department continues to receive 
aid that partially funds our programs and services. 
 

 
 

 



The Current State of BISM – Fiscal Year 2012 
(July 1, 2011 – June 30, 2012) 

 
Manufacturing and Production  
 
BISM continues to build on our reputation as the perfect business partner for state, 
federal, and private customers by delivering competitively priced, high quality products 
and services. 
 
BISM’s blind and visually impaired manufacturing associates consistently exhibit the 
dedication and craftsmanship that helps us meet the needs of an ever-changing 
marketplace, without sacrificing the quality of our products.  
 
Despite difficult financial times, BISM’s Cutting and Sewing operations managed to hold 
their own in Fiscal Year 2012. While a small drop-off occurred, especially towards the 
end of the fiscal year, there were not huge implications on BISM. There were a couple of 
new additions to the cutting product line in late FY12 that should carry into FY13. 
 
The Army Combat Army (ACU) was in heavy demand in FY12. Cutting orders for the 
trousers were increased from 50,000 to 75,000 for a six month period, with the bulk of 
the work done in our Baltimore headquarters and the remainder of the cutting work done 
in our Raleigh facility. The Improved Physical Fitness Uniform (IPFU), which is cut in 
Baltimore and sewn in Cumberland, remained consistent with 9,200 per month produced 
in FY12. 
 
Our Raleigh location was busy in FY12 and was responsible for cutting and sewing a 
wide variety of products, including the Ripstop Airman Battle Uniform (RABU) for the 
Air Force, Joint Service biochemical bag, record maintenance holder pouch, mock 
turtleneck bulletproof shirt, and much more.  
 
Our Salisbury sewing location began production of the Level 4 cold weather windbreaker 
for the Army in FY12, and averaged 10,000 sewn per month. The Salisbury cutting 
facility worked on various products for UNICOR, including the Improved Outer Tactical 
Vest (IOTV) and the ACU.  
 
The slowdown in government spending (especially on the military) caused orders to drop 
off towards the end of FY12 and other orders being spread out over a longer time. For 
example, the ABU order for Raleigh dropped from over 18,000 per month to its current 
level of 8,800 per month. Even with the slowdown, BISM maintained many current 
contracts and added new contracts, due in large part to our outstanding products and on-
time delivery.  
 
During FY12, BISM did not have to reduce our workforce and there was minimal 
turnover in our manufacturing and production division. While FY 2013 has started off 
slow, we expect business to pick up and result in a positive FY13. 



AbilityOne Base Supply Centers 
 
BISM owns and operates eight AbilityOne Base Supply Centers (BSCs) on federal 
military installations in Maryland, Delaware, District of Columbia, Virginia and 
Kentucky. More than one-third of our Base Supply Center retail associates are blind or 
visually impaired and blind associates play a pivotal role in all aspects of the operations.  
 
The AbilityOne Base Supply Center is a true “one-stop” shopping solution for our base 
customers by offering office supplies, cleaning products, tools and military uniforms. In 
an effort to satisfy customer demands, our e-commerce site, www.SuperEagleSupply.com, 
offers over 60,000 office and janitorial supplies, next day delivery on most items and free 
shipping on orders over $50. The Dover AbilityOne Base Supply Center also operates the 
HazMart Pharmacy, where all items deemed as hazardous are managed by BISM 
associates. 
 
BISM opened its first AbilityOne Base Supply Center on Dover Air Force Base in 
December 1997. The BSC program was created in 1995 by National Industries for the 
Blind (NIB) and the President’s Committee for Purchase from People Who are Blind or 
Severely Disabled (now known as the U.S. AbilityOne Commission) and distributes blind 
and disabled made products under the auspices of the AbilityOne Program. Our Base 
Supply Center is an innovator in providing assistive technology tools for our blind and 
visually impaired associates, including a computer magnification program known as 
ZoomText, CCTVs, wireless handheld talking scanners and talking cash registers.  
 
This was an exciting and rewarding year for the Base Supply Center division. The Base 
Supply Centers generated $22,137,679 in sales during FY12.  
 
All of the AbilityOne Base Supply Centers locations held National Disability 
Employment Awareness Month (NDEAM) events during October. NDEAM events 
highlight the capabilities of people who are blind and educate the public about disability 
employment. 
 
The future of the AbilityOne Base Supply Center division continues to look very bright in 
FY13 as we continue to pursue the opportunity to open a new BSC on Fort Meade.   
 
Sales and Marketing 
 
BISM’s Sales and Marketing team dedicates itself to offering high quality products and 
top-notch customer service to State of Maryland agencies.  
 
When state customers purchase from BISM, they are providing employment opportunities 
for blind and visually impaired Marylanders. BISM’s product offerings include: paper 
pads, hand soaps, sanitizers, a full line of janitorial chemicals, floor care products, 
medical exam gloves, can liners, toilet paper, paper towels, warewashing chemicals, 
bleach, personal care products, and many others.  

http://www.supereaglesupply.com/


BISM's Sales and Marketing Department continued to feel the effects of the difficult 
economic times in FY12 and the resultant tightening of state budgets and spending. 
Making the process more challenging was the fact that there was no enforcement of 
procurement regulations with state agencies that are not fully compliment with 
procurement purchasing requirements.  
 
BISM’s paper products line, which includes everything from paper pads to easel pads, 
was impacted, as changes in customers marketing philosophies resulted in the purchase 
of less paper.  
 
Despite substantial purchasing cutbacks by the state, our medical exam gloves and 
sanitizer lines were strong performers in FY12. 
 
Our commitment to providing and promoting Green products to state customers resulted 
in BISM becoming a member of the Maryland Green Purchasing Committee and BISM 
associates undergoing training in Green Seal-42 (Green cleaning) procedures. BISM’s 
Jan-San product line now features many Green products, including toilet paper, paper 
towels trashcan liners, soaps, sanitizers, and cleaning chemicals. About 60% of our sales 
to State of Maryland agencies were green products, which are either Green Seal certified, 
ecologically certified, GSA compliant or biodegradable. 
 
The Sales department added GOJO and Purell products to our product offerings in FY12 
and the new products helped BISM meet sales expectations of janitorial products.  
Otherwise, the sales department would not have been able to meet budget expectations in 
FY12, due to the across-the-board reduction in purchases by state customers. 
 
BISM realizes that we cannot afford to lose sales to non-compliant state agencies, 
especially when the majority of our customers are cutting back on purchases. The BISM 
sales goal for FY13 is to meet with more non-compliant state customers and make them 
aware of state purchasing requirements.  
 
BISM Beverage 
 
In FY12, the BISM Beverage division became more streamlined and better situated than 
ever to deliver custom label, private label, and five gallon purified bottled water to our 
diversified customer base. 
 
Our five gallon bottling facility is a state of the art water processing plant now located in 
our Baltimore Headquarters building. We employ blind labor in all aspects of our water 
division and predict continued growth moving forward. 
 
Human Resources 
 
The Human Resources Department of Blind Industries and Services of Maryland 
continues to be totally committed to the employment of blind and visually impaired 



people, and we spent FY12 building upon prior years successes. The entire HR staff 
participated in continuing education and all are members of the Society for Human 
Resources Management (SHRM), the premier human resources organization serving HR 
professionals and advancing the profession. The staff also attended seminars, workshops 
and conferences to increase their skills and knowledge of HR core competencies.  
 
The department continued to refine BISM’s total compensation and profit sharing plans. 
These plans were designed with the intent of fully engaging our associates in the 
outcomes of the business enterprise, and giving them a stake in the risk and rewards of 
our success. The HR department continued to ensure that all associates in every location 
received a briefing about these plans and their impact upon both the individual and the 
company.  
 
The HR department oversaw the second year of leadership training. This training has 
produced nearly 60 trained leaders within the organization as part of BISM’s succession 
planning initiative. We also started a supervised on-the-job-training program specifically 
targeting blind associates wishing to work in professional or managerial positions. This 
training is augmented with formal classes from various institutions and agencies. 
 
Development and Fundraising 
 
The Development Department continued to work on its goal of establishing a group of 
supporters to aide in the funding of BISM’s Rehabilitation and training programs. 
Working with Echo Communicate, Inc., we created several more direct mail pieces. Our 
direct mail campaign has yielded a good supporter base. 
 
Our new grants program launched in October 2011 with the goal to help cover our 
growing costs. We received a number of corporate and foundation grants for our 
Rehabilitation programs and a grant for a new powder filler machine from National 
Industries of the Blind. A couple of our blind associates were invited to a training session 
to learn how to use the new equipment.  

 

We hosted numerous fundraisers to help support our Rehabilitation and Training 
programs including the BISM Pro-Invitational Golf Classic in September 2011; TEAM 
BISM at the Baltimore Running Festival in October 2011; the inaugural Mardi Gras 
Celebration, in conjunction with The Polakoff Foundation, in February 2012; BISM’s 
Big Bash in March 2012; and the Shrimp, Oyster & Bull Roast in April 2012. 
 
Rehabilitation and Training 
 
The mission of BISM's Rehabilitation Department is to provide blind and visually 
impaired people of all ages with life skills training that will lead to self-reliance and 
independence. Maryland residents continue to receive adult and senior programs and 
services free of charge and out-of-state participants are often subsidized by their state. 
BISM's training facilities are among the best in the nation and the programs are 



successful because our dedicated team of blind instructors serves as teachers, mentors, 
role models and friends to the students.  
 
Fiscal Year 2012 was a good year for BISM’s Rehabilitation Department, as we 
continued to reach more blind Marylanders through our innovative youth, adult and 
senior programs. As the only agency in the State of Maryland using the structured 
discovery method of rehabilitation teaching philosophy, BISM provides students with the 
knowledge and skills that they need to live independent lives. 
   
A total of 49,984 total training hours were provided through adult (28,455 hours), senior 
(16,889 hours), and youth (4,640 hours) programs. These programs occurred at our 
center-based locations in Baltimore, Cumberland, Salisbury, Hagerstown, and Towson, 
and also included home visitations, support groups, community workshops and a 
residential senior retreat. 
  
There were 337 referrals to our adult and senior blindness skills training programs and 35 
people completed BISM training programs. An additional 18 students completed a two 
day tour at BISM’s Baltimore facility and apartment building. The youth division served 
47 blind middle and high school aged students through weekend and overnight training 
programs. 
  
BISM’s Rehabilitation programs and services are offered at no cost to adults and seniors 
who are Maryland residents. A percentage of the adult CORE and senior services 
programs are funded by a State Appropriation authorized by the Governor and overseen 
by the Department of Rehabilitative Services (DORS). Another portion of our programs 
are funded by private foundations, grants and fundraising. BISM funds the remainder of 
the Rehabilitation Department training programs and services through the manufacturing 
and sales efforts of our associates.  
 

CORE Program 
BISM’s Comprehensive Orientation, Rehabilitation, and Empowerment (CORE) 
program teaches blind and visually impaired adults the skills of blindness so they 
can become employed, pursue post-secondary education and regain control of 
their lives. Confidence building is an essential element of the program and is 
reinforced with each accomplishment. CORE students are taught by blind 
instructors and learn non-visual methods in a classroom setting. The curriculum 
includes Braille, long white cane travel, independent living, and assistive 
computer technology, adjustment to blindness seminars, physical fitness and off-
site training. The CORE program generally requires six to nine months to 
complete. 
 
CORE is a residential program and we consider residential living an essential 
component, designed to integrate skills developed throughout training. Students 
live in a BISM-owned apartment building and are responsible for shopping, meal 
preparation, cleaning, and money management. Students also organize and 
participate in community outreach, BISM fundraisers and group activities. 



In FY12, there were six students who successfully graduated or completed the 
CORE program. Twenty-three additional students took part in CORE training in 
FY12, many of whom are scheduled to graduate in FY13. Of the 29 total CORE 
students, 26 were residents of Maryland. 

 
  Senior Services  

BISM’s Senior Services offers life skills center-based training, monthly support 
groups, workshops, home instruction, resource materials, adapted device 
demonstrations and community outings for blind and low vision seniors. We 
provide senior services programs at our Baltimore, Cumberland and Salisbury 
locations, as well as in Hagerstown, plus one-day workshops throughout the state 
and an annual four-day residential retreat. The goal of all BISM Senior Services 
programs is to empower blind and low vision senior citizens with the skills and 
confidence necessary to live independent, fulfilling lives. 
 
The Seniors Achieving Independent Living (SAIL) program’s curriculum 
includes classes in Braille, cane travel, independent home living, assistive 
computer technology, adjustment to blindness seminars, gardening and leisure 
activities. With the skills acquired at BISM, senior participants become better 
equipped to manage their daily needs, remain in their own homes, resume social 
activities, increase their quality of life and avoid unnecessary placement in costly 
assisted living facilities. 
 
A total of 357 blind and low vision senior citizens received blindness skills 
training in FY12; 274 of which received center-based training or home visits, 
while 83 seniors attended workshops or retreats. 

 
Youth Services 
In the summer of 2011, BISM offered the Independence 2011 residential program 
for 10 blind high school students. During the eight-week program, participants 
received instruction from blind staff in assistive technology, Braille, cane travel, 
and independent living, and also took part in daily seminars regarding blindness. 
The instruction and seminars occurred while living in an apartment on the campus 
of Towson University with blind adult role models/instructors. Students also 
travelled to the National Federation of the Blind (NFB) convention in Orlando, 
FL., participated in numerous extra-curricular activities and used public 
transportation to visit Washington D.C. Finally, the students gained valuable paid 
employment experience working 20 hours a week for the last two weeks of the 
program at local businesses and organizations. 

 
In February 2012, BISM kicked off the Mentoring Program, placing 17 blind high 
school and college age students with successful blind adult mentors. Activities for 
the program included visiting Washington D.C. and going on a hiking day trip.   

  
BISM partnered with the Maryland Parents of Blind Children for the 3rd annual 
Be OK with Blindness workshop in April 2012. There were approximately 20 



blind students, their families and professionals in the field of blindness who 
benefited from this joint program. Student activities included going on a white 
cane walk and using Apple I-Devices to complete a scavenger hunt. Parents 
learned about assistive technology for the blind and how to effectively advocate 
for their child’s needs in school.  

 
 






































